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Agenda

• RARET background

• RARET’s response to COVID-19

• Provider operation shifts

• The future

• Emerging needs and gaps discussion



RARET Background

The Regional Alliance for Resilient and Equitable 

Transportation (RARET) workgroup is piloting key 

strategies to increase the critical transportation 

services available to populations with access and 

functional needs including older adults, people with 

disabilities, English-language learners, and others in the 

event of an emergency in the Puget Sound region. 

https://www.kcmobility.org/raret


RARET’s Response to COVID-19
• Middle of March switched from steady state to operational with a focus on initiating 

weekly Impact Summaries and partner calls to maintain situational awareness. 

• Shifted bi-monthly RARET meetings (tri-county) and monthly newsletters to focus on 
COVID-19

• Began individual county partner meetings end of March

• Created COVID Quick Guide in the beginning of April enabling partners to filter 
information more easily 

• Conceptualizing a provider roundtable event for late summer

• Planning for a post-event survey to providers and end-users

• Will complete an After-Action Report

Focused on emerging needs and gaps identified by partners in the community.

https://www.kcmobility.org/raret
https://docs.google.com/spreadsheets/d/1aLRnUQajsZRprVzMBVqPmZJt61pEzL-3WIG_FX71yNY/edit?usp=sharing


Impact Summary

• King County

• Pierce County

• Snohomish County

• Multi-County

• Additional Resources (Multi-
County)

• Funding and Non-Profit Resources

• Offer of Assistance

• Request for Assistance

https://us3.admin.mailchimp.com/campaigns/preview-content-html?id=3194125#King%20County
https://us3.admin.mailchimp.com/campaigns/preview-content-html?id=3194125#Pierce%20County
https://us3.admin.mailchimp.com/campaigns/preview-content-html?id=3194125#Snohomish%20County
https://us3.admin.mailchimp.com/campaigns/preview-content-html?id=3194125#Multi%20County
https://us3.admin.mailchimp.com/campaigns/preview-content-html?id=3194125#Additional%20Resources
https://us3.admin.mailchimp.com/campaigns/preview-content-html?id=3194125#Funding


Provider Operation Shifts
• King County Metro

 Reduced service due to decreased demand and suspended fares at the end of March.

 Created passenger limits, increased cleaning protocols, provided masks to drivers, and 
asked customers to wear masks.

 Introduced essential worker Vanpools and supporting access to food with Community 
Van and Access.

• Increased or switched to food delivery in March.

 Metro Access, Sound Generations, Snoqualmie Valley Transportation, North Shore 
Senior Center, and many others.

• Many organizations also stepped in to assist with delivery of medication for clients.

• A few transportation options closed in March and now are beginning to reopen, like the 
Monorail.



Emerging Needs and Gaps

• Food access

• Driver exposure/availability

• COVID positive patient 

transportation

• Accessibility of COVID-19 testing

• Emerging service gaps

• Access to medicine/medical 

appointments

• Access to methadone clinics 
and misuse of 911

• Social isolation

• Financial assistance

• Volunteer driver ability to use 
clients’ EBT cards for grocery 
assistance

• Unique needs of people with 
disabilities (use of masks, 
maintaining 6 ft. distance with 
blindness, accessing info, etc.) 



Thinking about the Future

• Service gaps that will occur as providers move back to normal 

operations

 For example, food delivery as communities may still be reluctant to 
public exposure

• Safely reintegrating riders on public transit and education 

campaigns

• Ongoing funding concerns due to impacts of COVID-19

• The future of public transit in general

• RARET’s ongoing projects to convene partners and share 

information about lessons learned



Emerging Needs Group Discussion

• Are there any needs not mentioned that your group faced?

• Can you attest to or emphasize confronting any of the issues listed?

• Do you have any insight on future changes, practices, or operations?

• What was your biggest mobility COVID-19 takeaways from this 
experience?

• What does planning for the next disaster event look like now that your 
organization has experienced COVID-19?

• What training resources would be beneficial?

• How has COVID-19 impacted your organization financially?



Nathan Emory

RARET Coordinator

NEmory@hopelink.org

425-943-6725

Bree Boyce

Program Manager

BBoyce@hopelink.org

425-943-6751

Please contact us with any questions!

mailto:NEmory@Hopelink.org
mailto:bboyce@hopelink.org


KCMC Project Updates



2019 2020 2021

Oct-Dec Jan-Mar Apr-Jun Jul-Sept Oct-Dec Jan-Mar

Q4 Q1 Q2 Q3 Q4 Q1

King County Mobility Coalition Projects
Inclusive Planning Grant Round 2

FTA Funding Solicitation for One-Call One-Click
Northwest Universal Design Council Wayfinding Forum (co-
sponsor) ◊

KCMobility Resources Page

Community Transportation Navigators Pilot #

Inclusive Planning Toolkit Distribution #

One-Call One-Click Buy-In #

Transportation Field Trips (Education and Outreach) ◊ ◊ ◊ ◊

KCMC Needs Assessment Update #

Accessible Travel Map #

Volunteer Driver Roundtable ◊ ◊

2021-2023 Action Plan #

Access to Healthcare Committee
Care Mobility Rewards Pilot

Access to Healthcare Vignettes (on hold) #

Access to Work and School Committee
Back to School Preparation / TBD #

ORCA Comparison Tool Update #

*subject to change

◊ Event     # Deliverable            Completed            Confirmed           Unconfirmed



Accessible Travel 
Map
• Revisions will remove pilot 

programs from physical map, 
remove DART routes

• Holding on updating text portion 
until possibly winter 2020
 Thoughts on this?

• Include pamphlets with every map 
that details pilot service 
information

• Revised map will be drafted ahead 
of next KCMC meeting on August 
18th



Community Transportation Needs 
Assessment
• The needs assessment will compile data, publications, and relevant 

literature relating to the state of the “special needs” transportation 

system in King County. It will assemble all timely and relevant work 

to inform on emerging trends and reoccurring needs. The finalized 

assessment will offer a resource to consume the most up-to-date 

and comprehensive findings related to regional special needs 

transportation. It will also collect an appendix of critical materials 

necessary for understanding these findings. 

• The Needs Assessment will be made up of:

 An updated demographic profile

 Inventory of services and other resources

 Emerging issues and trends

 A robust appendix detailing external sources used.



Prioritized Resources
• Emergency Transportation for People with Special Needs
• Latino Community Survey Summary (2017)
• Aging in Issaquah: Community Engagement Findings (2016)
• Eastside Mobility Coffee Talks feedback
• Hyde Shuttle survey results – unofficial / unpublished (2020)
• Advancing Bicycling for All (2018)
• Snoqualmie Valley 5-Year Transportation Plan (2020)
• Immigrants and Refugee Needs Assessment (2019)
• Find Your Freedom ORCA Youth Report (2019)
• Urban Indian Health Institute Needs Assessment (2018)
• Aging and Disability Services Area Plan (2020)
• Inclusive Planning Round 1 Report (2019)
• One-Call One-Click Engagement Findings (2020)
• King County Metro’s Mobility Framework (2019)
• King County Community Health Needs Assessment (2018/2019)
• King County Metro’s Fare-Based Program: Report on Existing Conditions 

(2019)



Quick Briefings









Access to Healthcare Update
• Supporting Care Mobility Rewards Program extension 

until November 2020!

•Bringing healthcare perspective to RARET’s After Action 

Report

•Upcoming Meeting: Wednesday, August 5th, 9:30am –

11:00am, location TBD (likely remote)

Contact Cassidy Giampetro at CGiampetro@hopelink.org for more information and to get involved.

mailto:CGiampetro@hopelink.org


Access to Work and 
School Update

•Small Business Transportation Toolkit put on hold –

focusing on creating a visual, digestible product to 

connect youth and educators with relevant mobility 

information

• Always recruiting new partners!

•Upcoming Meeting: Tuesday, August 11th; 1:00pm –

2:30pm, location TBD (likely remote)

Contact Cassidy Giampetro at CGiampetro@hopelink.org for more information and to get involved.

mailto:CGiampetro@hopelink.org


RARET Emergency 
Management Update

• Continuing to connect with partners for RARET weekly impact summaries

• Scheduling bi-weekly meetings with partners in each county

• Conceptualizing a provider roundtable in later summer

• Preparing for COVID-19 After Action report and provider/end user survey

Contact Nathan Emory at NEmory@hopelink.org for more information and to get involved.

mailto:CGiampetro@hopelink.org


North KCMC Update

•Full-steam ahead with NKCMC Gaps Analysis 

project to examine the factors that impact 

fixed-use transit, first-late mile solutions, 

and community-based transportation 

options in North King County.

•Will be distributing a community survey in 

July; look out for it in the KCMC newsletter!

Contact Maggie Harger at MHarger@hopelink.org for more information and to get involved.

mailto:CGiampetro@hopelink.org


South KCMC Update

•Welcome, Bebhinn!

•Care Mobility Rewards Pilot has been extended 
until November 2020

•Supporting City of Tukwila in Tukwila Transit: 
Commute Options in South King County” 
webinars on June 19th and June 26th from 
10:30am to 12pm

Contact Bebhinn Gilbert at BGilbert@hopelink.org for more information and to get involved.

mailto:BGilbert@hopelink.org


Snoqualmie Valley Transportation 
Coalition Update

•Finalized 5-Year Transportation Plan!

•Started on the Priority of Projects list by 

forming a Task Force and initiating advocacy 

with all of the Valley cities. Will develop 

messaging to foster support of public 

transportation and “levels of service” goals. 

Contact M’Liss Moon at MLMoon@hopelink.org for more information and to get involved.

mailto:CGiampetro@hopelink.org


Eastside Easy Rider 
Collaborative Update

• EATS Workgroup remote meeting on 

July 8th from 10am to 11am; meeting 

will be to discuss COVID-19 in the 

context of Eastside services and 

discuss future action

• Virtual engagement: anticipating to 

reschedule Redmond panel event to 

share transportation info for mid-July

Contact Camille Heatherly at Cheatherly@hopelink.org for more information and to get involved.

mailto:Cheatherly@hopelink.org


Save the Date:

KCMC Quarterly Meeting

Tuesday, August 18th from 

9:30am to 11:30am at TBD



Cassidy Giampetro

King County Mobility Supervisor

cgiampetro@hopelink.org

(425) 943-6752

Please contact us with any questions!


