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King County Mobility Coalition 

MEETING MINUTES 

Tuesday, February 19, 2019, 9:30 – 11:30 AM 
King County Housing Authority’s Seola Gardens 

11215 5th Ave SW, Suite B 
Seattle, WA 98146 

 
In Attendance: 

Members/Alternates: Alaric Bien, Jennifer Covert, Dorene Cornwell, Tracey French, 
Penny Lara, Elyse Lewis, Jacque Mann, Jon Morrison Winters, Aaron Morrow, Don 
Okazaki (co-chair), Alex O’Reilly (co-chair), Donna Smith, Mark Smutny, Dave 
Waggoner, Caitlin Wasley, and Linda Woodall. 

Collaborators: Eden Amital (Catholic Community Services), Bree Boyce (Hopelink), 
Melissa Brown (NKCMC), Mike Dee (LFP Citizen’s Commission), Regina Dove 
(Transportation Choices Coalition), Jeannie Falls (Pike Market Senior Center), AJ 
Gabriel (Hopelink), Lindsey Greto (King County Metro), Jay Guenther (Citizen), 
Marianna Hanefeld (SNOTRAC), Dave Janis (LimeBike), Cathy Jimenez (King 
County Metro), Ray Krueger (Hopelink Volunteer), Anna Loffing (EERC), David 
Lynch (RARET), Laurie Meynig (SKCMC), M’Liss Moon (SVTC), Sara Sisco 
(Hopelink), Ben Tibbetts (Hopelink), Alison Turner (City of Tukwila), and Tom Welch 
(Sound Transit Volunteer). 

Staff: Staci Haber 

Welcome, Introductions, & Brief Announcements 

Announcements: 

• King County Metro Access ran life-sustaining emergency trips to dialysis, cancer 
treatment, and other such medical necessities during the recent inclement 
weather.  

• LimeBike Access launched their LimePod carshare program on February 18th, 
2019. They will also be pulling 1,000 pedal bikes off Seattle streets, and phasing 
in an all-electric fleet, eventually deploying 6,000 e-bikes. Lime Access is a low-
income program where qualifying people can use these bikes at a 50% discount. 
The users can also use scooters in Tacoma, and vehicles in cities across 
America. 

• The Transit Advisory Commission met with the Metro General Advisory 
Commissioner, and he expressed great support for the KCMC and similar 
coalitions that foster relationships across organizations working towards better 
transit and transportation. 
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• The Move Seattle Levy Oversight Committee is looking to fill one position by 
4pm Friday, March 1st. 

Consent Calendar  

November 2018 Meeting Minutes: The Coalition approved the meeting minutes as 
drafted.  
 
New Members and Alternates: There are three new Alternate members to participate in 
the King County Mobility Coalition: 

• Elyse Lewis with UW’s Sustainable Transportation Lab is the new Alternate for 
the First-Mile/Last-Mile Access Representative Position 

• Min Cho with Open Doors for Multicultural Families is the new Alternate for the 
Youth/Children Advocate Service Representative Position 

• Sam Nigh with SHAG is the new Alternate for the Affordable Housing 
Representative Position 

Quick Briefings 
 
King County Metro (KCM)/Sound Transit: 

• To align with Metro’s priority to serve people experiencing homelessness, they 
started dedicated shuttle service on December 19th between Harborview Hall—a 
new 100-person facility—and Seattle Union Gospel Mission.  

• Sound Transit is analyzing new wayfinding and Bluetooth beaconing changes to 
their light rail stations. People are encouraged to bring feedback to the Citizen’s 
Accessibility Advisory Committee on March 8th. A participant noted that 
Sound Transit needs to consider the implications of how out-of-service elevators 
will affect wayfinding, and how Sound Transit can prepare alternative methods 
for people with disabilities to navigate the stations. 

• Sound Transit performed a field trip to study the accessibility elements of the 
Downtown Seattle Transit Tunnel. They learned quite a bit. A study of the 
elevators across the light rail system is also being commissioned. 

• Between March 23-25th, there will be several notable service changes, and all of 
the buses will be coming out of the Downtown Seattle Transit Tunnel. One 
participant wanted to know why new Rainier Ave rerouting had been decided 
upon when changing the 554 bus to accommodate light rail construction. Donna 
Smith with Sound Transit noted that she would follow up on this. 



KCMC Minutes | February 19th, 2019  Page 3 of 7 

Mobility Management Update 

Staci Haber thanked everyone for completing the 2018 Satisfaction Survey. Staci will 
send out all of the information about the results at a later date. Some take-aways: 

• In 2018: 91% of respondents were either Very Satisfied or Satisfied with the 
Coalition’s work. 

• The 2018 satisfaction numbers are a great deal larger than in previous years. 
• There were important accomplishable suggestions for coalition improvements, 

and 2019 priority topics reflected currently identified topics, which means that the 
coalition is on the right track for 2019 progress already. 

The King County Mobility Coalition has also settled on a topic for the UW Evan’s School 
of Public Policy and Governance Needs Assessment project: The transportation needs 
and barriers of immigrants and refugees. If interested, please send an email to 
shaber@hopelink.org with suggestions on datasets to consider, organizations to 
interview, or any other feedback. 

Subcommittees’ Update and Subregional Coalitions’ Update 

Inclusive Planning Grant: During Inclusive Planning Phase 1, we reached almost 600 
people and identified over 70 needs and 70 solutions. From these, a draft Action Plan 
was constructed, and will be shared via email. A participant noted that the Committee 
should study how satisfied riders are with the services they use once connected with 
them. This is a natural progression from studying their ease of finding and learning 
about resources. Hopelink will be applying for Phase 2 soon. 

Access to Work and School: The Subcommittee has been creating a singular handout 
that will show all of the various age/disability demographics that correspond to each 
Metro program in a visual appealing and clear handout. This will be available by the 
next meeting on Tuesday, April 9th, 2019 from 1:00pm to 2:30pm at the Columbia 
City Library. 

Education and Outreach: A new analysis of the 16 Field Trips conducted between 2017-
2018 has been created, and the final version will be sent out soon. KCMC members 
provided feedback on the successes, and the areas for improvement, of the trip series. 
Be on the lookout for Save the Dates, and please send trip suggestions to 
shaber@hopelink.org.  

Regional Alliance for Resilient and Equitable Transportation: RARET has recruited an I-
School capstone team to provide support on RARET’s tech heavy projects, and created 
two taskforces to move forward on other processes. RARET also worked with Hopelink 
Medicaid, King County Metro Access, and the Northwest Healthcare Response Network 

mailto:shaber@hopelink.org
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to work with medical clinics, counsel them on their clients best options, and operate as 
middlemen to provide rides to people need life-sustaining transportation. A KCMC 
meeting attendee noted that in future iterations of this program, there should be a 
number for Human Service Agencies to use, because a local shelter noticed that they 
didn’t have options to get persons experiencing homelessness to their location safely. 
Upcoming RARET meeting: Wednesday, March 27th, 2019 from 10:00am to 12:00pm 
at Snohomish County Office of Emergency Management. 

Subregional Coalitions 

The South King County Mobility Coalition completed a Food Access Needs Assessment 
studying transportation barriers to accessing food for those with special transportation 
needs. The next SKCMC meeting will happen on Thursday, March 14th, 2019 between 
9:30 to 11:00am at Renton’s DSHS/CSO Office in the Seahawks Room.  

The North King County Mobility Coalition has conducted five Planning for Driving 
Retirement Workshops at senior centers in Bothell, Wallingford, Shoreline, Edmonds, 
and Lynnwood. They talked to almost 60 older adults about preparing for aging out of 
their safe driving years. The next meeting will be Thursday, February 28th, 2019 
between 10:30am to 12:00pm at the Bothell Police Station in the Police Community 
Room. 

The Eastside Easy Rider Collaborative hosted two Mobility Coffee Talks about 
transportation at Issaquah and Redmond Senior Centers. The next one will be 
Wednesday, April 24th, 2019 from 2:00 to 4:00pm at the Peter Kirk Community 
Center. The next EERC Coalition meeting will be on Tuesday, March 26th, 2019 from 
1:00 to 2:30pm at Issaquah City Hall, Eagle Room. 

The Snoqualmie Valley Transportation Coalition will be developing a 5-Year Transit 
Plan and identifying current transit gaps in Snoqualmie Valley. The next meeting will 
happen Friday, April 12th, 2019 from 10:30am to 12:00pm at the Carnation Library. 

For information regarding any of the subregional coalitions, please contact Staci Haber 
(SHaber@hopelink.org). 
 
Briefing: Metro Fare Evasion 
Current Process 
Cathy Jimenez presented on the program. 
 
Metro only has Fare Enforcement on RapidRide, where officers board at each entrance 
in teams of two to three, and work clock-wise asking each person to ensure there is no 
fare evasion. First violation is a warning. Second is a $124 fine. Third leads to a court 
referral, and can equal a misdemeanor. No-shows, or not paying the fine, increases the 

mailto:SHaber@hope-link.org
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fine to $250. Afterwards, this fine moves to collections, goes on a person’s record, and 
affects their credit. Multiple violations can cause a heap of consequences for people 
who are most vulnerable. This can become a barrier to housing, employment, and 
more. 
 
New Program 
The new program is based upon insights from an April 2018 Fare Violation report 
conducted by the King County Auditor’s Office citing large issues with equity. 
 
In August and September of 2018, Officers asked people to complete a survey in lieu of 
warnings/citations. 89,000 riders were reached, and 4,000 lacked payment—and would 
have sustained a warning or citation. Metro convened advocates to look at other 
agencies’ programs. None of them were the ideal models. Metro aligned the new 
program with King County government and Metro equity goals. 
 
The survey demographics of the 4,000 people were striking: 

• 43% of people had between no income and under $1,000 of monthly income. 
• 50% of LIFT-qualifying people weren’t using the program at all. RRFP and LIFT 

weren’t satisfying their needs 
• Many of the violators were repeat offenders who relied on the bus for shelter and 

warmth and encountered fare enforcement between 2-3 times each day. 
 
Program Details 
Metro started with removing the punitive measures of courts, brining the judgement to 
an internal process so the possibility of a misdemeanor was eliminated. King County 
Council made code changes to accomplish this. 
 

• New fee is $50, and if paid in 30 days, is reduced to $25. 
• The new fine can also be paid in 90 days, up from 30. After the 90 days, they are 

suspended from service for 30 days. If they have no run-ins with Fare 
Enforcement or abstain from service, their record is cleared within a year. 

• Metro Transit Police will be the only people who can issue misdemeanors now. 
• Metro has clearer deadline communication, reaching out to people up to five 

times by mail, phone, email, etc. Before, the court was not reaching out enough. 
• All current open cases were closed, and Metro made a motion to withdraw them 

from collections and remove the records from riders’ credit reports. Metro is 
working with social service agencies to see if this process is truly getting done. 

• A person with 10 or more citations are frozen in the system. Officers just contact 
a central number to log this. The people are known in the community by Officers. 

• Alternative options: 
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o Must load a minimum of $25 on an Adult card, $10 on an existing LIFT 
card, or must enroll in LIFT and load a minimum of $5. 

o Community Service – must accomplish 2 hours with an agency.  
o Looking at other options like redirection, counseling, trainings on 

programs. One option is a fare education class at the library. 
o Also looking to set up a LIFT/Fare Enforcement Officer combination to 

enroll people in LIFT then and there, and to have an advocate who is 
familiar with the consequences to communicate directly with the client. 

• Metro also working on phasing in e-citation devices that can issue tickets, load 
ORCA cards, and direct people to the mobile site. 
 

One participant asked if this can help other departments. The presenters said 
absolutely. This program collects meaningful data. They are already communicating 
with the Coalition on Homelessness staff, and with other Metro departments.  
 
Post-Downtown Seattle Transit Tunnel closure, all surface buses will have Fare 
Enforcement. This means more data, and more meaningful information. 
 
A meeting participant noted that this program is well and good, but Operators have a 
mission to let riders on and keep a schedule, and Fare Enforcement is there to crack 
down on evasion. Therefore, the two are working at odds with each other due to Metro 
policy. This is not efficient. 
 
Contact Cathy Jimenez at Cathy.Jimenez@kingcounty.gov to learn more. 
 
Low-Income Fare Program  
Background 
ORCA LIFT, despite being for low-income individuals, can still be too expensive. Metro 
concluded that there needed to be a new and lower income program than LIFT. King 
County Council put it to Metro to design a new program. The program will help people at 
or below 135% of the Federal Poverty Line. Metro will study this new project and have a 
report due by July/August and implement by March 2020. How it will look is not 
determined yet. 
 
Metro will convene a stakeholder group starting in March 2019, meeting three times—
March, April, and May—to define problems and create solutions. 
 
Limitations on the program include Metro’s current mandatory farebox recovery goals, 
and the limitation of the current ORCA system. ORCA 2.0 would be able to 

mailto:Cathy.Jimenez@kingcounty.gov
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accommodate a sliding payment scale function where fares can be more reflective of 
rider’s income limitations.  
 
Feedback 

• Agency Case Managers should be able to load funds onto reduced ORCA cards 
for clients. That, or free pre-loaded cards would be helpful. 

• Barriers like income verification and enrollment should be easy for this card. 
• Metro should follow Europe’s example and make transit free for older adults. 
• The Human Service Bus Ticket program has long wait times for programs to 

apply, they can only be used for very limited purposes, people never know if they 
will get more, so they often fight Fare Enforcement on using them to pay when 
they get caught fare dodging, and they are often used as currency instead of 
benefits. These are the drawbacks that could happen with this program. 

 
Anyone with suggestions on what Metro/ORCA must consider when developing this 
program, or with suggestions on what an informational one-page handout should 
include, can contact Lindsey Greto at lindsey.greto@kingcounty.gov.  
 
Lindsey might come back in May to the KCMC to present on recent updates. 
 
Next Steps 

Next meeting: Tuesday, May 21st, 9:30 – 11:30AM, Hopelink’s Shoreline location 
(17837 Aurora Ave N, Shoreline, WA 98133). 

 
 
 
 
 

Agendas, minutes and handouts from past Coalition meeting are available online at: 
www.kingcounty.gov/mobilitycoalition. 
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