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King County Mobility Coalition 

MEETING MINUTES 

Tuesday, August 15th, 2017, 9:30 – 11:30 AM 
Kirkland City Hall 

123 5th AVE, Kirkland 98033 
 
 
In attendance: 
Members/Alternates: Alaric Bien, Amy Biggs, Pamela Calderon, Gil Cerise, Dorene 

Cornwell, Jennifer Covert, Harry Horst, Jean Kim, Andes Kong, Penny Lara, Leslie 
Miller, Hollianne Monson, Scott Ninneman, Don Okazaki (interim co-chair), Alex 
O’Reilly (co-chair), Jim Sweet, Kari Ware, Ryan Warner, Caitlin Wasley, Dinah 
Wilson 

 
Collaborators:  Corrie Adams (Sound Transit), Mark Carson (Hopelink), Tony Cebollero 

(King County OEM), Neil Crosier (KC DOT), David Eden, Marianna Hanefeld 
(SNOTRAC), Juan Higuera (Sound Transit), Zoë Jorna (Hopelink), Brittany Krein 
(Hopelink), Ray Krueger (Hopelink Volunteer), Julie Paone (King County Metro), 
Sagar Ramachandra (Hopelink), Vicki Rouillard, Adam Schmid (King County DCHS), 
Ben Tibbetts (Hopelink), Jeremy Trenhaile (King County Metro), Kris Van Dyke 
(Hopelink), Dave Waggoner, Bill Woolley (Hopelink) 

 
Staff:  Staci Haber 
 
Welcome, Introductions & Brief Announcements 
Alex O’Reilly, Coalition co-chair, opened the meeting at 9:38 AM and invited everyone 
to introduce themselves. 
 
Priscilla Vargas recently left King County Metro and the King County Mobility Coalition. 
Don Okazaki was Priscilla's alternate and has agreed to serve as an interim co-chair 
until the end of the year. 
 
The KCMC is convening a short term Communications Task Force to assess and 
provide recommendations for KCMC’s communication, including newsletters, emails, 
social media, etc. The task force is only expected to meet a handful of times, either in 
person or via phone this fall. Dorene Cornwell and Ray Krueger have volunteered to 
serve on this task force. If you would like more information or would like to sign up to 
serve on this task force, please contact Staci Haber. 
 
Upcoming events: 

• Seattle Age-Friendly Pedestrian Potluck on September 20th. If you'd like a 
booth, please contact Irene Stewart or email Staci to make the introduction.  



 
KCMC Minutes | August 15th, 2017  Page 2 of 8 
 

• Age-Friendly Seattle is hosting a City for All: Civic Technology Hackathon on 
September 22nd to 24th. Looking for software developers, data specialists, 
and transportation/urban planners and providers to ensure its success. 
Register for the event at cityforall.eventbrite.com. 

• PROVAIL's Inclucity event taking place on October 5th. KCMC will have a 
booth but if you'd like your own, please contact Staci and she'll connect with 
you the event coordinator. More information is available at 
www.provail.org/inclucity.  

• Feet First's Walkable Washington Summit on October 18th. More information 
at http://www.feetfirst.org/get-involved/walkablewashington.  

• Volunteer Driver Summit - October 25th at Kent Commons. RSVP at 
https://volunteerdriversummit.eventbrite.com.  

 
The 6th edition of the KCMC newsletter was recently published. If you have content to 
add, feedback, or aren’t receiving the newsletter, please let Staci know.  
 
The committee thanked Dave Waggoner for his long-time contributions as the Veterans 
representative for the KCMC, and his continued service to support older adults and 
Veterans accessing transportation options. Dave retired from the Coalition in February 
2017.  
 
Adam Schmid (King County DCHS) announced the King County Veterans and Human 
Services Levy renewal team has been educating stakeholders on the upcoming levy. 
The ordinance recently passed so this levy will be on the ballot in November. Adam 
plans to attend the November KCMC meeting to garner feedback on the levy's transition 
plan.  

Consent Calendar 

May 2017 Meeting Minutes: The Coalition approved the meeting minutes as drafted.  
 
New Members and Alternates: the Coalition confirmed the appointment of the following 
members and alternates: 

• Shawli Hathaway is the new Affordable Housing representative with King 
County Housing Authority; 

• Mark Nash is the new King County Metro Transit - Paratransit/Rideshare 
Operations representative member;  

• Walt Washington is the new Non-Profit Human Services Agency (serving 
older adults) representative with Sound Generations;  

• Lexi Becker is the new alternate for Non-Profit Human Services Agency 
(serving low-income) with Centerstone;  

• Jim Sweet is the new Tribes representative with Snoqualmie Tribe; 
• Ginger Kwan is the new Youth/Children Advocate Service representative 

alternate with Open Doors for Multicultural Families.  
 

https://www.eventbrite.com/e/a-city-for-all-tickets-36417003237
file://ELVIRA/Transportation/Teams/M-Coalitions/KCMC/Meetings/2017/08%2015%2017/www.provail.org/inclucity
http://www.feetfirst.org/get-involved/walkablewashington
https://volunteerdriversummit.eventbrite.com/
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Anyone is welcome and encouraged to participate on the KCMC. While we have a 
membership roster to ensure we have a representation of our stakeholders, anyone can 
attend meetings, participate on committees, or provide feedback on our efforts. 
 
Quick Briefings 
 
King County Metro: 
Don Okazaki announced that King County Metro Access is going through an RFP 
process. They have put this process on hold to respect the auditors and communities 
concerns. A public meeting for this RFP was on August 15th and there will be more to 
come as Metro continues to garner feedback from riders.  
 
In light of the recent heat advisory and unhealthy air quality health alert, Metro Access is 
allowing customers to schedule same-day service if they need to travel to a cooling 
center or require urgent care (Access normally requires customers to schedule rides at 
least a day in advance).   
 
Sound Transit: 
There was not a representative from Sound Transit present at the meeting.  
 
Subcommittees’ Update and Subregional Coalitions’ Update: 
 
Access to Healthcare: The Access to Healthcare committee is continuing the 
development of the Transportation Tips for Medical Facilities "How To" Guide. They 
recently completed a Committee stakeholder analysis and will be developing their 
Committee work plan at the next meeting on Wednesday October 4th.  

Education and Outreach: The Education and Outreach committee meetings have 
included field trips to relevant locations for coalition members to learn about services in 
the community. Past field trips included the Solid Ground Circulator and Hyde Shuttle 
Warehouse. The Committee is now opening these field trips to anyone interested as a 
formal Community Transportation Field Trip Series. Each field trip occurs on the second 
Friday of the month from 10:00am to 11:00am. Upcoming trips include Snoqualmie 
Valley Transportation, Northshore Senior Center, and Hopelink's Medicaid Brokerage. If 
you are interested, register via the EventBrite links on the flyer. The first official field trip 
is to Snoqualmie Valley Transportation on September 8th.  

Access to Work and School: The Access to Work and School committee has identified 
many challenges clients and individuals face in accessing work and school 
opportunities.  
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The last meeting (May 9th) had a presentation about the Youth ORCA card pilot through 
SDOT. They looked at ways youth can be supported in fare affordability and education 
on transportation options. The next meeting is Tuesday, September 12th.  

KCMC: The King County Accessible Travel Map will now be translated into Spanish and 
one other language (most likely Chinese).  
 
Seattle Stand Down: the Seattle Stand Down is a two-day resource fair to help Veterans 
experiencing homeless or who are low income. Both King County Metro and Sound 
Transit have agreed to provide free transportation for Veterans during those two days: 
December 14th and 15th. The event will be held at South Seattle College in Georgetown. 
Please contact Benjamin Tibbetts (BTibbetts@hopelink.org) if you have any questions 
or would like more information.  
 
Subregional Coalitions:  
Effective August 18th, the staff support for the three subregional coalitions, Mark 
Carson, will be leaving his position.  
 
Eastside Easy Rider Collaborative: EERC is finishing a travel tool map for Sophia Way, 
a women’s shelter.  
 
South King County: South King County is putting on a Volunteer Driver Summit that 
brings together various stakeholders within the community. The Summit will take place 
on October 25th at Kent Commons.  
 
For information regarding any of the subregional coalitions, please contact Staci Haber 
(SHaber@hopelink.org).    
 
Snoqualmie Valley: through a national Easterseals' grant, there is new staff to support 
mobility efforts in Snoqualmie Valley. Kris Van Dyke (Hopelink) introduced himself and 
announced the upcoming transportation needs assessment for the Valley, which will be 
followed by a two-day action planning workshop in mid-November.  
 
Update: Coalition Emergency Communication Plan 
The Coalition welcomed Zoë Jorna (Hopelink), Neil Crosier (KC DOT), and Tony 
Cebollero (KC OEM) to discuss the Coalition's draft emergency communication plan, a 
project of the Regional Alliance for Resilient and Equitable Transportation (RARET). 
Zoë Jorna discussed the communication plan is designed to promote coordination 
between transportation providers and emergency managers. She proceeded to mention 
they have taken the feedback received from the May Coalition meeting and integrated it 
into the draft. For example, a common request mentioned was to receive real-time 

mailto:BTibbetts@hope-link.org
mailto:SHaber@hope-link.org
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information. Through a partnership with King County Office of Emergency Management, 
KCMC members will now be able to use KC OEMs alert system to not only receive 
text/email notifications that a coordination call will be taking place but the coalition will 
be able to receive situational awareness alerts of incidents that might impact service.  
 
Neil Crosier walked the Coalition through the draft plan. RARET has no attachment to 
the words in the plan but we are looking for agreement on the framework. Neil 
suggested coalition attendees look at the plan through the scope of their operation and 
question how this would benefit their operation. Neil stated he would like coalition 
attendees to determine when they’d like to see the activation triggers. For example, 
wind warning vs. wind advisory, one or more inches of snow, etc.  
 
Overall, this plan is meant to be used, not just sit on a shelf. It has been made easy to 
read and to reflect the possibility of real-time coordination. An important factor to 
remember is this isn't a plan used just prior to an emergency; it is for during and after an 
emergency as well.  
 
Tony Cebollero introduced the King County Code Red system. King County has two 
alert systems within Code Red. There is KC Inform, for internal use, as well as Alert 
King County, used for external, public notifications. For the Coalition's use, members 
will be using the internal, KC Inform system. They can create different groups, one 
massive group, or break-it-down by region. The system will be tailored to meet the 
Coalition’s needs. In order to be added to the distribution list, RARET will need your 
name, organization, email, and a phone number that is texting compatible.  
 
Questions/Feedback:  

• Will KCMC attendees sign up now, or do they need to go back and ask 
permission of their supervisors? Should the KCMC make this a two step 
process? For example, ask your supervisor if you can sign up on behalf of your 
organization. 

o A: The Coalition could sign-up at the meeting or contact Zoë later with 
your information.  

• Unsure of signing up since you could receive alerts at all hours of the night that 
are not relevant to your work. What kind of information is being sent out with 
this? 

o A: It is whatever the Coalition decides is necessary to be sent out. If you 
want the situational awareness alerts, we will send them. This is 
specifically for your group.  

• If this is being used in a disaster, should be explicitly written in the first sentence 
of the plan (not clear in current draft), then define emergencies.  
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• What is the emergency number for the general public if they want/need 
transportation? Though this is for KCMC members, how do we then give the 
information to our residents/clients? Current draft not thinking this through.  

• Recommendation to send out a refresher/reminder, such as once a year, to 
make sure people still want to be signed up and are willing to serve as the point 
person from their organization.  

• Some KCMC members only work in a particular region of the county. Can you 
add the affected region in the beginning of the notice or create a specific sub-
region group for notifications?  

• What languages can the King County Alert public notifications be sent in? 
o A: The public alert system can be sent in two languages but it is based on 

community need rather than individuals. It can be sent out to community 
leaders who can translate it.  
 

The Coalition thanked Zoë, Neil, and Tony for their presentation. 
 
Briefing: Link Connections 520 Project:  
Juan Higuera (Sound Transit) and Julie Paone (King County Metro) provided us with an 
overview of the Link Connections project. Link Connections is reorienting bus routes to 
connect with Link light rail stations. They are restructuring in order to improve and 
strengthen service, improve rail integration, minimize congestion impacts, and to 
engage riders and stakeholders. This restructure includes Sound Transit routes 540, 
541, 542, and 545 and King County Metro routes 252, 255, 257, 268, 277, and 311. 
These routes serve 24,500 riders per weekday.  
 
The Link Connections team conducted public outreach in two phases. The outreach 
was conducted over 12 open houses in Seattle and the Eastside, two online surveys, 15 
street teams at major stops, stakeholder briefings, rider alerts, and through social 
media. For Phase One, they asked for feedback on an individual’s current transit 
experiences in the SR-520 corridor and gauged their interest in re-orienting and 
restructuring SR-520 services to the UW Station. Phase Two was constructed using the 
feedback from Phase One. The feedback was developed based on approaches to 
future service in the corridor by providing three options. These options included no 
change, restructured service and frequency focused investments, or restructured 
service and connections focused changes.   
 
Potential improvements for the Montlake Hub include off-board fare payment, real time 
arrival information, additional bus stops, closer bus stop placement, improved transit 
priority, improved way finding, and additional shelters. For the Link light rail system, they 
have proposed future operations include improved reliability with a rail-only transit 
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tunnel; extensions to Northgate (2021), Lynnwood and Overlake (2023), and downtown 
Redmond and Federal Way (2024); and all 4-car trains in operation, starting in 
Northgate (2021). Next steps for the Link Connections 520 Project include continuing to 
analyze the feedback from Phase Two, continued communication with stakeholders, 
Phase Three service proposal development, and Phase Three implementation timing.    
 
Questions/Feedback: 

• Always crowded crossing Montlake Bridge, particularly on Husky game day, 
which will add even more time for transferring.  

o A: Implementation and technical team is looking at how to reduce 
congestion around Montlake.  

• On a cold, rainy day, people would rather stay in their seats and not have to 
transfer.  

o A: Transfer experience will not be the same today. Expected to increase 
bus frequency to 6-10 minute wait for peak times.  

• A lot of the time now, Link train cars are at capacity, whereas the bus service is 
not as bad. Good to hear you'll be adding train capacity on the light rail. 

• How are you addressing pedestrians and drop-offs at Montlake? 
o A: For drop-offs, there is an option on the eastside with parking. Also 

looking into pedestrian enhancements and the transfer environment in 
partnership with UW.  

 
The Coalition thanked Juan and Julie for their presentation.  
 
PSRC Coordinated Plan Update 
Jean Kim and Gil Cerise (PSRC) provided an update on the Coordinated Plan. The goal 
of the Coordinated Plan is to put people first, move people efficiently, and move more 
people. PSRC has been conducting targeted outreach to those with special needs 
transportation and working to increase awareness of the Coordinated Plan. Because 
this population is typically hard to reach, they have been relying on coalition meetings, 
community gatherings, and engaging community based organizations for feedback.  
 
PSRC’s outreach has shown that individuals are ranking Awareness Gaps as the 
highest priority. These gaps include language and cultural barriers that prevent riders 
and clients from accessing transportation options. Other comments received highlighted 
the need for more transportation options for medical purposes, a safety net for medical 
emergency transportation, and leveraging transportation network companies (TNCs) to 
help with special needs transportation.  
 
Questions/Feedback:  
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• Other important issues to include: 
1. How do we get people from their communities to the transport hubs? That 

would solve a lot of problems.  
2. Connecting rural areas to urban areas. Many service guidelines are less 

about actual ridership but also ensuring geographic equity.  
3. Bringing back Saturday/Sunday service on routes, particularly the 203/204 on 

Mercer Island. No way for transit-dependent populations to travel then.  
• How does this Coordinated Plan work with the current plans of transportation 

providers?  
o A: The Coordinated Plan is part of the PSRC long-range 2040 plan, which 

also incorporates other plans like King County Metro's.  
• How does the Coordinated Plan affect funding? 

o A: Projects can receive certain federal funding if they are mentioned in the 
plan and address a need or gap in the plan. But this plan also helps justify 
projects that apply for national grant funding. 

• Transportation Network Companies like Uber and Lyft are not overflowing with 
wheelchair capacity. So be mindful of that when considering partnerships. 

 
The Coalition thanked Jean and Gil for their presentation.  
 
Next Steps 

• Next meeting: November 21st, 9:00 – 11:30AM, Seattle Municipal Tower (may 
change due to Thanksgiving holiday) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agendas, minutes and handouts from past Coalition meeting are available online at:  
www.kingcounty.gov/mobilitycoalition. 


