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MEETING NOTES 

November 26th, 2019; Kirkland City Hall 
 
Participants: Alex O’Reilly (City of Bellevue), Angela Knutson (King County Metro), 

Armaghan Baghoori (City of Kirkland), Corey Holder (King County Metro), Dave 

Wagar (Kirkland Senior Council), Dave Waggoner, Devin Konick-Seese (City of 

Bellevue), Gunner Scott (King County Metro), Hannah Kimball (Bellevue Network 

on Aging), Kirk Hovenkotter (Greater Redmon Transportation Management 

Association), Mandy Wes (Alliance of People with disAbilities), Mark Smutny 

(Sound Generations Hyde Shuttles), Max Henkle (Sound Transit), Melissa Brown 

Rotholtz (Hopelink/NKCMC), Nellie Fishburn (Imagine Housing), Robert 

Blumenfeld (Alliance of People disAbilities), Robyn Austin (King County Metro), 

Sara Sisco (Hopelink), Taylor Knowles (PRR) 

Staff Support: Camille Heatherly (Hopelink/EERC) 

 

INTRODUCTIONS AND EASTSIDE MOBILITY ANNOUNCEMENTS 

 

The meeting began at 1:00pm and attendees introduced themselves and provided 

updates. Camille Heatherly, the meeting facilitator, provided the group with EERC 

announcements and updates.   

• The North Eastside Mobility Project is hosting an Education and Outreach 
Field Trip on Friday, December 13th from 1:00pm – 3:00pm at Kirkland City 
Hall.  

o RSVP by December 7th to Mobility@hopelink.org  

• Upcoming Redmond Transit Fair on Thursday, December 12th from 3:00pm 
– 5:00pm at Redmond Regional Library, Room 1.  

o Contact CHeatherly@hopelink.org with questions. 

mailto:Mobility@hopelink.org
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• The Bellevue Mobility Coffee Talk was held in October 2019. The Event 
Summary has been completed. To receive a copy of Bellevue Mobility 
Coffee Talk Event Summary, contact Camille Heatherly via email at 
CHeatherly@hopelink.org.  

o By early 2020, feedback collected from Coffee Talk participants will 
be compiled to provide data on personal experiences with 
transportation services, changes, and improvements.  

• Eastside Advocacy for Transportation Services (EATS): Partners from King 
County Metro, Sound Generations, and Eastside city representatives have 
joined the EERC to find solutions for transportation access in East King 
County.  

o Alex O’Reilly, an EATS work group member, added that EATS was 
created with an intention to focus on developing a clear action plan 
and to identify a timeline for Eastside transportation.  

o Contact CHeatherly@hopelink.org with questions. 

• New Eastside Easy Rider Collaborative website is available via 
www.KCMobility.org/EERC by December 2019. Please send feedback and 
suggestions to CHeatherly@hopelink.org. The current domain 
(www.EastsideEasyRiderCollaborative.org) will be re-directed to the new 
website. Confirmation to follow. 

 

PRESENTATION; COMMUNITY CONNECTIONS - EAST KING COUNTY 
COREY HOLDER, KING COUNTY METRO 
 
Community Connections was developed by King County Metro as a four-year 

transportation demonstration program, but after a successful pilot period it is an 

ongoing King County Metro program. 

 

Redmond 

The Redmond Loop recently concluded a two-year pilot. Unfortunately, there was 

little ridership and the pilot was considered a failed project. The lessons learned 

mailto:CHeatherly@hopelink.org
mailto:CHeatherly@hopelink.org
mailto:CHeatherly@hopelink.org
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from the Redmond Loop are being used to create a new project that better serves 

Redmond residents. King County Metro is partnering with the City of Redmond to 

understand community needs and establish long lasting solutions.  Specifically, 

King County Metro and the City of Redmond have prioritized their work in the 

Southeast Redmond and Marymoor area.  

Metro conducted a needs assessment survey in Redmond earlier this year. By 

Summer 2019, at the close of the survey, 700 community members had 

responded and engaged with the Redmond Stakeholder workgroup. The 

workgroup listed the following needs statements for community solutions: 

• “respect riders’ time in terms of convenience and transfer times.” 

• “…have Flexible pickup and drop-off to allow more direct access to key 

local Redmond destinations such as community centers (e.g. Senior Center, 

Community Center, Teen Center), shopping, medical facilities, parks, 

recreation, and transportation hubs.” 

• “…serve off-peak hours (mid-day, evening, weekends) to allow access to 

events, appointments, and other activities.” 

• “…provide a variety of vehicles types (motorized or non-motorized) that 

accommodate varying travel needs, and do not compromise the 

accessibility needs of others.” 

• “…are affordable and accommodate shorter return trips on a single fare.” 

 

With needs statements in mind, Metro developed three concept solutions for the 

community to vote for in order to determine what options draw the most 

resident interest. The online survey is accessible on King County Metro’s webpage 

via: www.kingcounty.gov/redmondconnections until December 8th, 2019.  

   

The proposed potential solutions are: 

1. Community Ride 

a. Provides flexible, on-demand service within a specified area. 

2. Community Ride (“Hub Collector”) 

a. Riders would travel to pre-determined destinations, or “hubs.” 

http://www.kingcounty.gov/redmondconnections
http://www.kingcounty.gov/redmondconnections
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3. Community Van 

a. Rideshare program providing van use to a volunteer for 2 or more 

individuals traveling from a specified area.  

 

Juanita Area Community Ride 

This on-demand service would run Monday through Friday from 7:00am to 

7:00pm with a standard metro fare charge. Lesser served areas will continue to be 

connected to the North Eastside Mobility Project’s (NEMP) network through local 

door-to-door trips. Corey Holder explained that King County Metro’s service 

target date is March 2020. See slides for more information.  

 

Bothell-Woodinville Community Ride 

Like the “Juanita Area Community Ride,” however the Bothell-Woodinville 

Community Ride’s service would run on the weekends from 10:00am to 6:00pm. 

See slides for more information.  

 

Sammamish Community Ride 

Sammamish Community Ride was launched June 24th, 2019. Much of the service 

area was a DART route that had previously existed. Like other Community Ride 

services, the trips are booked on-demand, use standard Metro fares, and the van 

is a wheel-chair accessible vehicle. A check for its initial Community Ride 

performance showed that by September 2019, close to 500 had been made.  

 

Kenmore-Kirkland Community Van  

The Community Van launched in June of 2019, focusing on North Kirkland and 

Kenmore residents. It is now expanding to include all of Kirkland as part of the 

NEMP project.  Armaghan Baghoori, the Transportation Program Coordinator, 

organizes trips with a volunteer driver and 2+ rider. 

• Contact Armaghan Baghoori 

o Via telephone: 425-587-3924; or email: abaghoori@kirklandwa.gov 

 

mailto:abaghoori@kirklandwa.gov
mailto:abaghoori@kirklandwa.gov
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Mandy Wes, Alliance of People with disAbilities, expressed an interest in how 

community members could navigate options and learn about Kirkland’s 

Community Van. Mandy was interested in more access to focus groups or 

listening sessions for people with disabilities to learn about these options.  

Kirk Hovenkotter, Greater Redmond Transportation Management Association, 

suggested partnering with Rooted in Rights to promote the Community Van 

programs.  

 

Other service updates from Kirkland-Kenmore: 

• The TripPool pilot has ended due to low performance (only 90 rides in pilot 

period). 

• School pool service has been successful and will continue as an ongoing 

rideshare service (works closely with PTAs and districts by providing 

incentives and promoting rideshare online). 

• NEMP Community Ride launching in 2020. 

 

Bothell-Woodinville  

The Community Van pilot program has been extended for another year, however 

their TripPool pilot ended due to poor performance with no rides generated. The 

NEMP Community Ride is expected to increase transportation access in 2020.  

 

Issaquah (Squak/Talus Communities)  

Due to due to passing of I-976, work between the City of Issaquah and King 

County Metro for a scaled solution to meet area needs has been paused.   

 

Trailhead Direct  

Summer 2020 will be the 3rd season of Trailhead Direct’s implementation in King 

County. For the upcoming season, King County Metro has the following goals in 

mind: Ease vehicle congestion around trailheads; reduce safety hazards; and 

expand access to hiking destinations along I-90. From 2017 to 2019, the services 

have expanded, and ridership has increased over 50% year over year to 2019.   
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QUESTIONS; COMMUNITY CONNECTIONS - EAST KING COUNTY 
COREY HOLDER, KING COUNTY METRO 

 

One representative asked if programs were advertised at bus stops, in the case 

that people who had to walk significant distances to reach a bus stop could avoid 

the trip before learning about the alternative programs.  

Gunnar Scott, King County Metro, explained that it is difficult to post signs too 

freely due to city guidelines, but suggested that people refer to King County 

Metro Customer Service. 

 

Melissa Brown Rotholtz, Hopelink, asked where and when promotion happens. 

She asked if it only occurs during the launch of a program, and what type of 

marketing is done.  Corey explained that most of King County Metro’s marketing 

and outreach for a program occurs at its launch. He acknowledged the need for 

continuous marketing throughout a program’s growth to assure community 

knowledge.   

 

Alex O’Reilly, City of Bellevue, was interested in what Community Connections 

had planned for the City of Bellevue. However, Corey responded that they have 

partnered with Bellevue to create Ride2 in Eastgate. Furthermore, there is work 

being done to develop a “Mobility Hub” at Eastgate (Corey was unsure of the lead 

on project, and Camille will follow up). 

 

Lastly, Hannah Kimball, Bellevue Network on Aging, asked about Trailhead Directs 

number of busses and ability to transport higher rates of users at the end of the 

day. King County Metro has been prepared with buses on standby if needed.  
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PRESENTATION; RAPIDRIDE K LINE  
ROBYN AUSTIN, KING COUNTY METRO 
 

King County Metro currently runs six RapidRide routes on the Eastside, referred to 

as the B Line. With the many changes expected to shift transportation in East King 

County, Metro has re-evaluated what they would like the new RapidRide system 

to be. From this they created a plan for the implementation of six more routes on 

the Eastside by 2025. More information on the RapidRide Expansion at their 

webpage.   

 

Specifically, Robyn discussed the launch of the RapidRide K Line in March 2025, 

which will serve the greater Kirkland area. The route will travel from Totem Lake 

Transit Center, Kirkland Transit Center, Bellevue Transit center, and Eastgate Park 

& Ride. Riders will be able to connect to high capacity transit around their region, 

like the Sound Transit Light Rail or Bus Rapid Transit. As of now, Metro has 

presented future users the multiple options for how the K Line will travel through 

Kirkland and is waiting on public input before moving forward. The online survey 

closed on November 26th, 2019.  

 

Kirkland will not see the RapidRide K Line run until the light rail is completed and 

service changes throughout the Eastside are adjusted, so King County Metro is 

working hard to ensure that design capital improvements are made to ensure K 

Line efficiency.  

 

RapidRide K Line Timeline: 

• Early 2020 – Draft concepts 

• 2021 – Apply for FTA funding ($45 million) 

• 2022-2025 – Construction and final planning 

• March 2025 – Implementation of K Line 

 

https://www.kingcounty.gov/depts/transportation/metro/programs-projects/fares-routes-and-service/rapidride-expansion.aspx
https://www.kingcounty.gov/depts/transportation/metro/programs-projects/fares-routes-and-service/rapidride-expansion.aspx
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QUESTIONS; RAPIDRIDE K LINE  
ROBYN AUSTIN, KING COUNTY METRO 
 

Mandy Wes, Alliance of People with disAbilities, asked how the K Line will interact 

with the current RapidRide B Line. Robyn responded that K Line will travel 

throughout the North to South, whereas the B Line primarily moves from East to 

West. RapidRide’s K Line will also connect to the Bellevue Transit Center and 

Bellevue College.  

 

Sara Sisco, Hopelink, asked how the new rout would serve shift workers on the 

Eastside who do not have set, daytime schedules and if there would be 

connections to other RapidRide routes traveling South. Robyn responded that yes, 

the Bus Rapid Transit traveling on I-405 will intersect with the K Line.  

 

Sara asked Robyn a follow up question regarding the incorporation of off-board 

payments. Robyn answered that Metro has been moving toward having fare 

payments at every door on the bus, rather than off-board.  

 

The Metro RapidRide K Line will follow the standard RapidRide route spacing for 

bus stops at every 1/3 mile. This is longer than the standard Metro bus stops at 

every ¼ mile.  However, Robyn stated that Metro is flexible and can adjust the 

stops as necessary.  

 

Lastly, the group asked how King County Metro will encourage community 

member feedback to ensure that there is public support for their projects. Robyn 

and Metro representatives will continue to strongly encourage community 

members to submit their feedback on the project through community 

notifications on Metro site changes. Furthermore, Metro plans to visit residential 

and community centers through an equitable lens for prioritized station locations.  

 



 

9 
 

 

PRESENTATION; SOUND TRANSIT MARCH 2020 

MAX HENKLE, SOUND TRANSIT  

 

Max Henkle, from Sound Transit’s department on service planning, presented on 

Sound Transit’s service plan changes on the East Side due to their continued 

system expansion of the Link Light Rail. The service area will cover Everett to 

DuPont through the Link Light Rail, Sounder Rail, and express ST bus routes.  

 

What to Know: 

• Current 520 Corridor Service  

o Metro will redirect 255 to serve UW Light Rail station, rather than 

downtown Seattle. In response, Sound Transit will retain route 541 

with lower service levels, and create a new route 544 during peak 

hours only, with 15-minute headways 

o In past few years, there have been large changes in ridership along 

520 corridor. These were major increases is rides from the 

historically low service routes. 

• Update at Overlake/East Link  

o Opening of Overlake/Redmond Technology Link Light Rail Station in 

2023 

• Redmond Link   

o Redmond will have two stations with a total of 1,400 parking spaces 

for Park & Ride use.  

 

CLOSING 

 

Camille reminded the group to reach out to organizations representatives and 

clients to promote the Redmond Transit Fair and the North Eastside Mobility 

Project fieldtrip.  
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ACTION ITEMS 

• Camille  

- Follow up with Alex O’Reilly re: information on Mobility Hub at 

Eastgate   

- Send out King County Metro and City of Redmond Community 

Connections web survey to EERC   

- Send out link on Northgate Link Connections 

(https://www.soundtransit.org/system-expansion/planning-

future-service/link-connections) 

- Send EERC the new website domain for Eastside Easy Rider 

Collaborative (www.KCMobility.org/EERC)  

 

 

NEXT MEETING 

Date: Tuesday, January 28th, 2019, 1:00-2:30pm 

Location: Bellevue Library, Room 1 (1111 110th Ave NE, Bellevue, WA 98004) 

 

EASTSIDE EASY RIDER COLLABORATIVE CONTACT 

 

Camille Heatherly, Eastside Mobility Coordinator  

(cheatherly@hopelink.org / 425.625.6784) 

https://www.soundtransit.org/system-expansion/planning-future-service/link-connections
https://www.soundtransit.org/system-expansion/planning-future-service/link-connections
https://www.soundtransit.org/system-expansion/planning-future-service/link-connections
https://www.soundtransit.org/system-expansion/planning-future-service/link-connections
http://www.kcmobility.org/EERC
http://www.kcmobility.org/EERC
mailto:cheatherly@hopelink.org
mailto:cheatherly@hopelink.org

