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MEETING NOTES 
May 9th, 2017 
1:00-2:30 PM  
King Street Center, Conference Room 8 
 
Participants: Ray Krueger (Hopelink Travel Programs Volunteer), Kelli Refer (Cascade Bicycle 
Club), Edith Savadove (NW Center) Jacqueline Mann (PSESD), Meghan Becker (Capitol Hill 
Housing), Staci Haber (KCMC), Caitlin Wasley (World Relief Seattle), Tessa McClellan (King 
County Metro), Chuck Sawyer (King County Metro), Joel Sisolak (Capitol Hill Housing), Ben 
Johnson (Seattle Goodwill), Naomi Doerner (City of Seattle).  
 
Staff Support: Lauren Link (Hopelink) 
 
WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 
 
The meeting began at 1:05 PM. Introductions were given by each member of the subcommittee. 
 
Announcements:  

• Staci Haber (KCMC) announced that the quarterly KCMC meeting is Tuesday May 
16th from 9:30 AM to 11:30 AM at the Shoreline City Hall. 9:00 AM-9:30 AM is an 
optional networking event. There will be coffee and refreshments available.  

• Staci Haber (KCMC) also mentioned the monthly KCMC newsletter that anyone can 
sign up for by emailing Staci at shaber@hopelink.org. The newsletter has 
information on community events, feedback opportunities, relevant information for 
your clients, and KCMC member highlights.  

• Kelli Refer (Cascade Bicycle Club) announced that May is Bike Everywhere Month. 
May 10th is Bike to School Day. May 19th is Bike Everywhere Day. You can find more 
information at www.cascade.org.  

• Lauren announced that Affordable Housing week is May 15th thru May 22nd. There 
are many great events around the Puget Sound region. More information can be 
found at www.housingconsortium.org.  

• Lauren passed around information regarding an analysis done by Schoolhouse WA 
on homeless students in Washington State. 1 in 27 students are considered 
homeless in Washington with ½ of them being in grade 5 or younger. You can find 
the analysis and more information at http://schoolhousewa.org/analysis/. There are 
some great visuals and graphics to use based on your needs.  

• Lauren provided an update from Bill Evans, student support for OPSI:  
“It looked positive for the renewal of funding for another two-year cycle of the Safe 
Routes to School, education program that I supervise. Increase in funding (total 
=approx. $1.2 million) will allow for greater “marketing of the program, as well as get 
us to get into another 25-30 school districts or more, depending on the size of the 
districts. Funding is from WSDOT, and is, therefore, pending legislative approval of 
budgets.  
Current grant cycle is closing out, with the recent addition of 4 more school districts, 
for a total of 25+ districts added this current grant cycle. We estimate that 150,000+ 

mailto:shaber@hopelink.org
http://www.cascade.org/
http://www.housingconsortium.org/
http://schoolhousewa.org/analysis/


KCMC: Access to work and school subcommittee 
 

2 
 

students (middle school age) have been or are being served by this program since 
its inception in 2008.  
• Lauren announced that the added late night bus service (night owl) changes go 

into effect this September. More information on specific routes and times can be 
found on the King County Metro website under programs/projects.  

 
ORCA LIFT RE-ENROLLMENT, MATT HANSEN, KING COUNTY METRO 
Matt Hansen, King County Metro, provided a quick update on the ORCA LIFT re-enrollment 
process. Individuals who currently have an ORCA LIFT card are eligible to re-enroll in the 
program for another two years as long as they still qualify. They are able to re-enroll for the 
ORCA LIFT in person at Metro offices, at ORCA-to-go locations, by phone, or online at 
http://kingcounty.gov/depts/transportation/metro/fares-orca/orca-cards/lift.aspx.  
 
Re-enrolling in person is the only way to obtain a new card immediately. Otherwise, clients will 
have to wait for another card to be mailed to them. If a client does not re-enroll for their ORCA 
LIFT card by the date on the back of the card, their ORCA LIFT card will revert back to a regular 
ORCA card and the client will be charged a regular bus fare, not the reduced fare of $1.50.  
 
For more information, please visit the site above. For any questions about the re-enrollment 
process or for marketing materials for your organizations, you can contact King County Metro at 
(206) 553-3000.  
 
KING COUNTY METRO FARE RESTRUCTURE, TESSA MCCLELLAN AND CHUCK SAWYER, KING 
COUNTY METRO 
 
Tessa McClellan and Chuck Sawyer, King County Metro, presented on the new King County 
Metro Fare Restructure Project. Tessa and Chuck stated that King County Metro has a very 
complicated fare structure compared to their peers and is looking to see how to make it easier 
for customers to understand what to pay, how to pay, and what transit pass they may be eligible 
for. Their ultimate goal is to make transit accessible for everyone.  
 
The existing conditions include a $2.50 Off-Peak, All Zones Fare, a $2.75 Peak, One-Zone 
Fare, and a $3.25 Peak, Two-Zone Fare. There are currently two options for replacing the 
regular adult fare: 1) a $2.75 adult flat fare, no peak or zone charges and 2) $2.50 Off-Peak 
fare, $3.00 Peak Fare, with no zone charges. Tessa and Chuck explained the costs and 
benefits of each option, emphasizing that this was simply for the adult fare and did not affect 
ORCA LIFT, RRFP, or the youth ORCA card fares. The PowerPoint presentation can be found 
here. The handouts related to these fare proposals can be found here and here. Both the 
presentation and the handouts go into much greater detail of each proposal.  
 
Tessa and Chuck explained that King County Metro is also looking to assess other barriers 
related to understanding the fares, paying for fares, and overall ridership for transit. They then 
concluded their presentation and opened it up for questions or comments. Many committee 
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members expressed a desire to have the Human Services Bus Ticket Program be adapted to 
an ORCA card model. Chuck said that could be possible and that King County Metro would be 
interested in partnering with social service agencies familiar with the Human Services Bus 
Ticket Program to pilot a potential project. Many members were enthusiastic and stated they 
would like to be part of that pilot program. Lauren stated that she would follow up with Chuck on 
that project. The group ran out of time for additional questions, but Tessa and Chuck were 
happy to address any additional questions or comments through email at 
tmcclellan@kingcounty.gov. The committee members thanked King County Metro for their 
presentation.  
CAPITOL HILL HOUSING TRANSPORTATION DEMAND MANAGEMENT PROJECT, ORCA PASS 
PILOT PROJECT, JOEL SISOLAK 
 
Lauren briefly explained her meeting with Joel Sisolak and Alex Brennan from Capitol Hill 
Housing (CHH) and how their ORCA pass pilot project related to the Access to Work and 
School committee. CHH used the multi-family ORCA passport program from King County Metro 
and adapted the program to serve their affordable housing clients.  
 
Joel explained that currently, housing complexes and apartment owners, can offer transit 
passes for their tenants as an “incentive” as part of the Multi-family passport program. More 
information on the program can be found here. Apartment owners can then simply raise the rent 
to accommodate the additional expense of offering a transit pass (for example, if the transit 
pass costs $40/month per tenant, then they can simply add $40 to the monthly rent).  
 
Joel stated that CHH wanted to offer a transit pass to their tenants, but because they are an 
affordable housing complex, they have fixed rents and are not able to raise them. Joel also 
explained that the idea of offering a transit pass to residents was to improve their mobility and to 
increase opportunities for their residents. CHH partnered with Seattle Department of 
Transportation (SDOT) to offer at transit pass to their residents in three different buildings for 
greatly reduced rate ($10-20/month for an all access pass). SDOT would pay the other half of 
the transit pass.  
 
Joel said the response was positive from residents and that CHH is happy to offer this program 
as a way to help their residents move about more freely. CHH is looking to renew this program 
for the next year and to expand it to other affordable housing providers. They are currently 
looking for additional funding options and for support from the KCMC and other community 
partners.  
 
Committee members were interested in supporting the program and were happy to provide any 
feedback or comments. Ray (Hopelink Travel Programs Volunteer) asked if CHH had 
approached King County Housing Authority or other housing authorities. Joel stated they had 
and that KCHA is interested, but they do not have current funding to support the program. Joel 
responded that CHH has been working with the transit riders union to advocate for funding from 

mailto:tmcclellan@kingcounty.gov
http://metro.kingcounty.gov/programs-projects/orca-multifamily-passport/


KCMC: Access to work and school subcommittee 
 

4 
 

the city for this program. Julie (King County Metro) stated that CHH should talk with King County 
Metro about this program and how they can work together. Joel said they have before, but 
would love to have a meeting to discuss possible partnerships. Lauren thanked Joel for the 
presentation and that the Access to Work and School committee would be happy to support the 
program. Joel’s presentation can be found here and he can be contacted at 
jsisolak@capitolhillhousing.org.   
 
ACTION PLAN FOR NEXT MEETING: 

• Lauren will send out presentations and handouts from the meeting.  
• Lauren will follow up with Joel Sisolak and CHH on possible partnership.  
• Lauren will follow up with Chuck Sawyer, King County Metro, on the Human Services 

Bus Ticket Program  
ACCESS TO WORK AND SCHOOL SUBCOMMITTEE CONTACT  
 
Lauren Link, Mobility Projects Coordinator 
llink@hope-link.org  
(425) 943-6761 
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