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MEETING NOTES 

Thursday, February 27th, 2020 
10:30am-12:00pm 
Bothell Police Community Room 
 
Participants: Aaron Morrow (System User), Adrienne Oliver (Catholic Community Services), 

Aidan Farr (King County Metro), Candace Ives (KCHA), Cliff Perry (Northshore Senior Center), 

Dan Story (DSHS), Kristi Dreessen (Bothell/Woodinville Community Van), Maggie Harger 

(Hopelink Community Services), Marianna Hanefeld (SNOTRAC), Mike Dee (LFP Citizen’s 

Commission), Penny Lara (King County Metro), Robin McClelland (Shoreline Resident), Shelby 

Cramer (King County Metro), Sherman Goong (City of Bothell) 

Staff Support: Bree Boyce, Staci Haber, Victor Londono Quintero 

 

WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 

 

The meeting began at 10:30am and all participants provided introductions.   

• Bree Boyce shared staffing updates including that Maggie Harger will start as the new 

North King County Mobility Coordinator on March 9th. She comes from Hopelink’s 

Community Services. Victor Londono Quintero is also the new Community Van Program 

Supervisor for the Shoreline/Lake Forest Park and Duvall Community Vans. He comes 

from Hopelink’s Medicaid brokerage. Bree Boyce now serves as the Mobility Program 

Manager of Coalitions overseeing all sub-regional coalitions and the Regional Alliance 

for Resilient and Equitable Transportation (RARET) workgroup.  

• Bree Boyce shared that North King County Mobility Coalition (NKCMC) Gaps Analysis 

project has been on hold due to staff vacancy and will be picked up again once Maggie 

is able to. We hope to provide more of an update of this project at the next NKCMC 

meeting in April.  

• Bree Boyce shared about the Bothell Transportation Resource Fair coming up on 

Wednesday, March 25th from 1:00-4:00pm at SHAG Boulevard Place (9920 Main St, 

Bothell, WA 98011). This will be an opportunity to engage with providers and learn more 

about King County Metro and Sound Transit’s upcoming services changes affecting 

North and East King County. The same event is also happening on Thursday, March 

26th from 1:00-4:00pm at the Peter Kirk Community Center (352 Kirkland Ave, Kirkland, 

WA 98033). Please note, both events have since been canceled due to COVID-19. 

Additional information will be sent out once the events are rescheduled.   

• Bree Boyce shared a brief update about North Urban Human Services Alliance 

(NUHSA’s) Severe Winter Weather shelter which had activated a few times to serve as a 

shelter for people experiencing homelessness when temperatures drop below a certain 
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level. Bree engaged in conversations with NUHSA staff about how transportation was a 

challenge in getting people to the shelter, explored options such as Community Van, and 

hope to support NUHSA in developing a better transportation plan for the future.  

 

COMMUNITY TRANSIT’S LYNNWOOD TRANSPORTATION NEEDS ASSESSMENT (SEE FULL REPORT 

HERE) 

MARIANNA HANEFELD, SNOTRAC 

 

Triangle Associates and Community Transit completed a comprehensive study to see how 

Lynnwood residents travel in Lynnwood not only North-South, but also in rural areas. The report 

summarizes results from a Transportation Needs Assessment (Fall 2019) and Spanish listening 

session (Winter 2020) to inform the pilot project. The results will be used to inform the potential 

new development of a transportation service that complements Lynnwood’s existing network of 

fixed-route bus service, would link to Lynnwood’s light rail in the future, and could be replicated 

in other areas. 

• Survey methods included online surveys in English and Spanish, Community Working 

Group outreach, in-person outreach, community partners’ in-person outreach, 

supplementary Spanish listening session, and Tagalog and Mandarin interpreters as 

needed. 

• Overall, 863 people participated in the survey which included Spanish populations and 

people with disabilities.  

• The Spanish Listening Session showed that the top barriers (in no particular order) were 

inconvenient bus routes, lack of information, pedestrian danger, difficult with transfers, 

and infrequency of bus arrivals.  

• The assumption was that people just wanted to connect to light rail, however it turned 

out that people were more interested in connecting to jobs and shopping, light rail being 

an add-on to this.  

• When asked what transportation resources people had access to, 93% said internet and 

91% a Smartphone/device 

• The top 6 barriers to using transportation modes were bus trip duration, no one to share 

a ride with, feeling safe biking or walking, when the bus goes, where the bus goes, and 

distance to walk.  

o Another important note about barriers is that 6% of white respondents found lack 

of knowledge about transportation options to be a barrier, compared to 13% of 

people of color. 

▪ Shelby Cramer shared that it’s important to dive deeper to understand 

why there is a such discrepancy. Is it due to outreach and engagement? 

Due to language barriers? Etc.  

o Respondents aged 19-24 were most impacted by the cost of transit whereas 

older respondents were less impacted by the cost.  

mailto:bboyce@hopelink.org
https://mcusercontent.com/1f42b25fbcee8dda152a574f5/files/1bc0ddb4-60cc-44c3-8384-24e15fd75d9f/Community_Transit_Transportation_Needs_Assessment_Report_Feb._2020.pdf
https://mcusercontent.com/1f42b25fbcee8dda152a574f5/files/1bc0ddb4-60cc-44c3-8384-24e15fd75d9f/Community_Transit_Transportation_Needs_Assessment_Report_Feb._2020.pdf


 
 

 

Please contact Bree Boyce at bboyce@hopelink.org or 425-943-6751 for any errors or omissions in these 
notes. 
 

• Key learnings from the survey: 

o Provide access within Lynnwood, not just commuter routes from Lynnwood to 

other cities 

o Allow people to reach southeast Lynnwood – including the Lynnwood Transit 

Center – without driving alone 

o Shorten transit trip times and make transit more convenient 

o Serve off peak hours 

o Improve safety for bicycles and pedestrians 

o Serve those who are most dependent on transit, including youth, seniors, low-

income individuals, and people with disabilities 

o Do not solely rely on a separate app or piece of technology 

• Next steps will include Community Transit proposing potential services to meet 

community needs, Community Working Group evaluating potential services, and 

Community Transit determining if/how to implement service 

• Discussion: 

o Adrienne was curious what Community Transit will use this report for and 

Marianna shared the purpose and importance of knowing the needs of the 

community is to help understand the demand and to potentially develop services 

that fit those needs  

o Robin shared that she participated in a similar study with Alderwood Mall in the 

mid-90’s that she would try to share out with the group.  

o Multiple coalition members agreed that this report and survey instrument will be 

useful as we continue work on NKCMC’s Gaps Analysis project 

• Follow the links below for documents referenced: 

o “Final Lynnwood Transportation Pilot NA Report Presentation v.2-11-20” 

o “Community-Transit-Transportation-Needs-Assessment-Report-Feb.-2020” 

o “Final CT Lynnwood Pilot Needs Statements Feb 2020” 

 

 

NORTH LINK CONNECTIONS MOBILITY PROJECT (SEE POWERPOINT PRESENTATION HERE) 

SHELBY CRAMER & AIDAN FARR, KING COUNTY METRO 

 

North Link Connections Mobility Project is responding to changing mobility needs and 

integration of 3 new Link light rail stations in North Seattle in 2021. It is important to note that 

these changes are simply a proposal right now and they have planned the routes conservatively 

with the uncertainty of funding around I-976. This way more routes can be added if extra funding 

is secured. There is potential for this new route network to change before implementation and 

feedback is being sought from the community. It is also important to note that the route numbers 

are simply a placeholder right now and can also change during implementation.  
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• Service will be every 6 minutes in peak; 7 minutes from Northgate to UW; 15 minutes 

from Northgate to Westlake 

• The goal of this project is to 1) improve mobility for historically un(der)served 

populations, 2) equitably inform, engage, and empower current and potential customers 

traveling in the project area, and 3) deliver integrated services that responds to Link 

expansion and meets customer needs 

• Timeline: currently in Phase 2 (survey available until April) to refine the proposed 

network. Service changes would take effect in September 2021. Metro will continue to 

engage with the community to share and refine service network concepts via community 

meetings, outreach at community events/hubs, provide online platform in 6 languages, 

other in-person events, social media, ethnic media, contract with community-based 

organizations to continue inclusive in-language outreach, and focus groups/listening 

sessions. The Mobility Board will then evaluate the draft service network, work with 

jurisdictional partners, and will share the refined draft concept back with the public and 

modify as necessary in Summer 2020. 

• Community Engagement: the census data is not 100% helpful so they will be creating a 

Mobility Board to keep information more reliable. The Mobility Board is designed to 

engage and participate with service planners, and these service planners were able to 

finalize a proposal for assessment needs in the community.  

• During summer of 2019, Metro engaged the community to listen and shape an initial 

proposal for changes. This needs assessment phase showed that people want: 

o Improved east-west and crosstown connections 

o Service connections that are closer together and understandable to customers 

o Improved weekend service and span of service (especially later at night) 

o Travel times that are better and/or more consistent than they are today 

o Improve connections to hospitals/medical facilities (Northgate, UW, First Hill, 

Seattle Children’s) 

o Improved connection to South Lake Union/job centers 

• Services changes 

o Categories: 

▪ Frequent – every 15 minutes (red lines) 

▪ Local – every 30 minutes (blue lines) 

▪ Peak – one direction (black dash) 

o Potential impact in North Seattle due to I-976 with the elimination of Seattle 

Benefit District. There is uncertainty right now so they have opted to be 

conservative with the proposed changes assuming the funding will not be 

available.  

o Aidan shared in detail about the proposed changes in specific areas including 

Shoreline/North Seattle connecting to Northgate Station, East-West service 

connecting to Northgate station, Lake City/SR-522/Maple Leaf service 

connecting to Roosevelt Station, Green Lake/Wallingford service connecting to 
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Roosevelt Station and U District Station, and Northeast Seattle service 

connecting to Roosevelt Station and U District Station. He shared that one of the 

goals is to implement connections up North so people do not have to go 

downtown to transfer to other routes and services. See slides for more detailed 

information about these changes.  

• Questions: 

o Aaron asked: What customers are going to be impacted, such as Access 

customers, and how will this be mitigated? Shelby shared that she would follow 

up with Aaron for more information. 

o 308 in Lake Forest Park would be discontinued in this proposal. Providing the 

only connection in that area. 16 riders get on in the morning and 25 get off in the 

afternoon on average. Looking at resource scarcity and would use the resources 

instead to increase service on the 312 down to Roosevelt Station.  

▪ If you live in Horizon View, how would you get to the 312? Metro 

reminded the group to keep in mind that these service changes are only a 

proposal which is why they want to hear feedback/concerns such as this 

from the community. However, to mitigate a change such as this they 

could rely more on “non-traditional” services such as Community Van and 

Community Ride, though they are not looking to increase investments at 

the moment on flexible services. Community Ride would still be around by 

the time of this service change, though it is not being looked at as a part 

of North Link. 

o Robin shared that new developments seem to be coming up daily. What are the 

commuters to do? Kenmore Park and Ride is full by 5am and sidewalks are also 

not as prevalent. Vanpool as an option? Land Use disfunction. Aidan reiterated 

that they would rely on “non-traditional” services such as Community Van and 

Vanpool for commuters.  

• Sherman shared that they are doing a disservice by not extending 312 to the Bothell 

Park and Ride and Northshore Senior Center. They should avoid duplicity with Sound 

Transit, but Sound Transit doesn’t stop at all the stops which excludes some people. The 

extra half-mile needed to get to the local bus is not available. It was also suggested to 

have this route stop in other connections so they can serve other neighborhoods that are 

coming from other areas. 

o Additionally, the question was raised about why North Link wouldn’t be serving 

neighborhoods to the north such as Kenmore and North Bothell? Where’s the 

equity if you’re still serving Tangletown with smaller buses but not these North 

neighborhoods? Aidan shared that it is challenging since in that area there are 

not enough sidewalks which prevent Metro from providing traditional services 

and that’s why they are leaning more towards offering flexible services.  

o Cliff suggested using smaller vehicles to take them to the Kenmore Park and 

Ride instead of Lynnwood Light Rail and serve the arterial systems.  
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o Sherman explained that there will be changes to Community Connections 

services on March 21st so we should wait to see what extent these changes fill in 

the gaps of these concerns.   

• Adrienne asked about Dial-A-ride in North King County and Staci provided clarification 

between Dial-A-ride, DART, and Vanshare programs and how they can be used to 

connect to Park and Rides.  

• Staci suggested advocating for more equitable Vanshare/alternative services.  

• Dan asked about the parking capacity at Northgate and what the associated cost would 
be? Aidan shared that for now the parking is free and they are looking into alternative 
services since parking is limited. Metro, Sound Transit, and the mall developer are 
working on a plan together for this which may be split between paid parking permits and 
first-come first-serve parking.  

• King County Metro would like to hear of other groups that we would suggest for them to 

present at to ensure more community voices are heard. To continue sharing your 

feedback on this project please contact: 

o Dave VanderZee, King County Metro Project Manager, 206-477-0091 or 
David.VanderZee@kingcounty.gov  

o Maha Jahshan, King County Metro Community Engagement Lead, 206-263-2456 
or MJahshan@kingcounty.gov  

o Shelby Cramer, King County Metro Community Engagement, 206-263-1109 or 
scramer@kingcounty.gov  

o Aidan Farr, King County Metro Service Planner, afarr@kingcounty.gov  
o Corrie Adams, Sound Transit Customer Outreach Specialist, 206-903-7528 or 

Corrie.Adams@soundtransit.org 
o Max Henkle, Sound Transit Service Planner, 206-553-3552 or 

Max.Henkle@soundtransit.org  
 

END OF YEAR SATISFACTION SURVEY RESULTS 

Bree briefly shared about NKCMC’s End of Year Satisfaction Survey results which included 

responses from only 3 people and is not representative of the whole group. Overall themes are 

that coalition members are satisfied but would like to see more strategic action from the 

coalition, including a more visible work plan. We plan to incorporate this feedback by revisiting 

the work plan to include a timeline and who should be involved, more project updates, and key 

presentations. See meeting slide deck for more detailed information.  

 

ROUND TABLE 

• Robin shared that King County Council just approved the very low-income fare. Dan 

shared that DSHS will be a big partner on this as their clients receiving cash benefits will 

be eligible starting July 1st. For TANF clients, it will include children in the home.  

o Mike was wondering if clients on food benefits would qualify as well. Dan shared 

that cash benefits are just what qualifies easily. Some also receive food 

assistance and won’t qualify in the first phase. There will not be any additional 

staff to support with this.  
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o Sound Transit is interested but not sure if they’ll join.  

• It was suggested to include the addresses in the Transportation Resource Fair flyers 

 

ACTION ITEMS 

• NKCMC Staff Support to request Community Transit’s survey instrument from the 

Lynnwood Needs Assessment for use in NKCMC Gaps Analysis project 

• NKCMC Staff Support to send Community Transit’s Lynnwood Needs Assessment 

presentation, full report, and Needs Statements to the coalition 

• NKCMC Staff Support to send out Low-Income Fare presentation from KCMC 

 

NEXT MEETING 

 

Thursday, April 23rd, from 10:30am-12:00pm, at Kenmore Senior Center 

 

NORTH KING COUNTY MOBILITY COALITION CONTACT: 

Bree Boyce, Program Manager of Coalitions 
BBoyce@hopelink.org 
(425)-943-6751 
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