
 

 
 

 

MEETING NOTES 

April 25th, 2019 

10:30 am–12:00 pm 

Shoreline Hopelink Learning Center 

 
Participants: Armaghan Baghoori (City of Kirkland), Bree Boyce (Hopelink/Shoreline-LFP Community Van), 

Candace Ives (KCHA), Christopher McDivit (North Seattle College), Cliff Perry (Northshore Senior Center), 

David Lynch (Hopelink), Eda Dedebas Dundar (Hopelink/SKCMC), Eden Amital (Catholic Community 

Services) Mike Dee (LFP Citizen’s Commission)  

 

Staff Support: Melissa Brown Rotholtz  

 

WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 

The meeting started at 10:30am. All participants provided introductions and brief program updates.  
 

• Upcoming KCMC Education and Outreach Field Trip to learn about “Via” at Tukwila Library: The 
Education and Outreach Committee is relaunching a quarterly Field Trip Series, and will be visiting the 
Kirkland Library on Friday, June 7th to learn more about King County Metro/Via’s On-Demand light rail 
station transportation service. Email Ben Tibbetts (BTibbetts@hopelink.org) to RSVP.  

• King County Metro launched Trailhead Direct Service on Sunday, April 20th: Metro is now offering 
weekend and holiday service to multiple trailheads along i-90. Pickup points are in Seattle, Tukwila, 
Renton, Eastgate, Issaquah, and north Bend.  

• New ORCA reload station at Lake Forest Park Albertson’s: Mike Dee shared that residents in Lake 
Forest Park now can purchase and add funds to an ORCA card in person at the Albertsons grocery 
store (17171 Bothell Way NE).   

• New Northgate Link Light Rail Pedestrian/Bike Bridge will connect to North Seattle College: Chris 
McDivit explained that the Northgate Pedestrian/Bike Bridge will change the way students access the 
campus, and assist with his Commute Trip Reduction (CTR) program to reduce single occupancy 
vehicles (SOVs). There will likely be an increased need for monitoring the North Seattle College student 
parking lot to discourage commuter park-and-ride use.  

• Northshore Senior Center Transportation Updates: Cliff Perry shared that Northshore is experiencing 
transition in transportation office staff and is anticipating that their transportation services will be in high 
demand due to the construction of a new SHAG building in downtown Bothell. Cross-county 
transportation remains a priority issue in Bothell, which crosses both King and Snohomish County lines.  

• King County Housing Authority (KCHA) Requesting Additional Pedestrian Kits: Candace Ives shared 
that the Hopelink Mobility pedestrian kits were in high demand at multiple KCHA sites in Shoreline. 
Candace is interested in requesting more when they become available.   

 

COMMUNITY VAN UPDATES  

Armaghan Baghoori, Kirkland-Kenmore Community Van  
Bree Boyce, Shoreline-Lake Forest Park Community Van  

 
The Community Van program, funded by King County Metro, is now operating in Shoreline-Lake Forest Park, 
Bothell-Woodinville, and Kenmore-North Kirkland, covering the North King County region. This is a shared-

https://kingcounty.gov/elected/executive/constantine/news/release/2019/April/16-transit-hubs-seattle-tukwila.aspx
https://kingcounty.gov/elected/executive/constantine/news/release/2019/April/16-transit-hubs-seattle-tukwila.aspx
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ride, volunteer driver service intended to provide flexible transportation services outside of the fixed-route bus 
system.  
 
How to use Community Van: 

• Preschedule a Community Van trip by contacting the Community Transportation Coordinator (CTC). 

• Make a new trip request at least 48 hours in advance of your desired trip. Riders may join existing trips 
by contacting the local CTC. 

• Community Van is eligible for use 24 hours a day, 7 days a week, depending on Volunteer Driver 
availability. 

• Community Van has 12 passenger or 6 passenger vans available, depending on group size. ADA-
equipped vans are available upon request. 

• All monthly unlimited ORCA passes, including transfers, are accepted along with Transit GO mobile 
tickets and Human Services Bus Tickets. Drivers are unable to accept cash payment, and ORCA card 
readers are not available on the vehicle. 

• Pet Restrictions: Service animals are allowed.  
 
Local Community Transportation Coordinators Armaghan Baghoori (Kenmore-Kirkland) and Bree Boyce 
(Shoreline-Lake Forest Park) provided program updates. Bree provided an update on Bothell-Woodinville on 
behalf of Kristi Dreessen.  
 
Shoreline-Lake Forest Park Community Van  

• The service launched in February 2019 and has five fully approved drivers.  

• In March, the van provided weekly transportation to the Shoreline Library, and a trip to the Frye Art 
Museum. April trips included weekly Shoreline Library, a youth trip to the Spring Fair (25 youth 
participated), and two Sea-Tac airport trips.  

• There are currently two vans available, parked at the Shoreline Hopelink and Lake Forest Park City Hall 

• Interested riders or volunteer drivers can contact Bree Boyce at CommunityVan@hopelink.org  or 425-
943-6721. 
  

Kenmore-North Kirkland Community Van  

• The Kenmore-North Kirkland Community Van kicked off service on Thursday, February 28th, and is 
seeking volunteer drivers.  

• Bike rack(s) will be installed on the Community Vans due to public interest.  

• The Kenmore Community Van is parked outside of Kenmore City Hall.  

• Interested riders or volunteer drivers can view the current ride schedule and contact Armaghan 
Baghoori at CommVan@kirklandwa.gov or 425-587-3924. 

 
Bothell-Woodinville Community Van  

• The program currently has 34 volunteer drivers and four vans.  

• Recent trips in April included transportation to a wedding, garden tour, and to/from University of 
Washington Bothell campus.  

• Interested riders or volunteer drivers can contact Kristi Dreessen at CommVan@uw.edu.  
 
Suggestions  

• King County Metro should cover parking costs  

• Provide easier payment methods to alleviate technology barriers  
o Challenges: people without smartphones (i.e. older adults, low income) and people without 

monthly ORCA pass do not have clear way to pay for the Community Van.  
o Allow client to use paper tickets  
o Allow client to purchase tickets online as an alternative to using a smartphone  
o Allow clients to purchase a book of tickets (i.e. 10) to allow for multiple rides 
o Human service agencies could collect payment and purchase tickets on behalf of clients and 

print a confirmation to show proof of payment.   
 

mailto:CommunityVan@hopelink.org
https://www.kirklandwa.gov/depart/Public_Works/Transportation_and_Traffic/NKirkCommunityVan.htm
https://drive.google.com/open?id=1DyPRGhQPIU61wNgsO7jYou1DOwHACsX0s8fawop7olo
mailto:CommVan@kirklandwa.gov
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PRESENTATION: REGIONAL ALLIANCE FOR RESILIENT AND EQUITABLE TRANSPORTATION (RARET) 

WORKGROUP – FEBRUARY 2019 SNOW EVENT  

David Lynch, Hopelink/RARET 
 
The Regional Alliance for Resilient and Equitable Transportation (RARET) workgroup aims to increase life-
sustaining transportation services in the event of a major emergency for vulnerable populations, including older 
adults, people with disabilities, low-income individuals, and other groups in the Puget Sound Region 
(Snohomish, King, and Pierce County). Workgroup members include emergency managers, mobility 
managers, transportation providers, and human service providers across the region.  
 
RARET currently has six strategies:  

1. Gap Analysis: Identify what and where the gaps are in transportation for vulnerable populations before, 
during, and after an emergency. 

2. Coalition Building: Support and strengthen partnerships between transportation providers, emergency 
managers, human service agencies, and vulnerable populations. 

3. Preparedness: Ensure the supply (providers/organizations) and demand (riders) are as prepared as 
possible to operate/function during an emergency. 

4. Resource Identification: Assess and distribute the availability of transportation resources in an 
emergency. 

5. Coordination: Develop a coordinated network to operate in an emergency. 

6. Communication: Ensure the coordination network and demand of transportation in an emergency is 
clearly communicated and comprehended by all relevant stakeholders. 

 
In 2018, RARET hosted business continuity trainings for transportation providers, to ensure they are better 
prepared to operate in an emergency. RARET also coordinated trainings for critical transportation support staff 
(i.e. Medicaid Brokerage call center representatives) to provide tools for alternative commute planning.  
 
In February 2019, the RARET workgroup participated in King County’s emergency response to coordinate 
transportation for individuals in need of critical or life-sustaining medical transportation. In anticipation of the 
snowstorm in February, RARET staff support was contacted by staff at Seattle-King County Public Health to 
participate in the Winter Weather Mobility Taskforce and implement the Winter Weather Medical Transportation 
Procedures. These Procedures were developed in 2014, to coordinate transportation to individuals in need of 
life-sustaining or critical medical treatment. 
 
Hopelink Mobility Triage Team  
In partnership with the Winter Weather Mobility Taskforce and with support from Hopelink’s IT department, 
RARET mobilized a Hopelink Mobility Triage team, to triage calls from medical facilities requesting 
transportation on behalf of patients with critical medical needs. The Triage team engaged in resource matching 
and escalation of requests to transportation partners, included Hopelink’s Medicaid Brokerage and Access 
Transportation.  
 
Transportation Partner Response  

• Hopelink’s Medicaid Brokerage transitioned to providing life-sustaining medical transportation trips, and 
coordinated over 20,000 trips during the snow event.  

• Access Transportation provided 162 same-day life sustaining trips and was able to accommodate for 
125 non-ADA eligible trips for individuals needing critical services who were not normally eligible for 
Access services. Access also accommodated for a few cross-county trips.  

 
The Northwest Healthcare Response Network (NWHRN) played a critical role in disseminating information 
about the Hopelink Mobility Triage Team to approximately 146 medical facilities in King County. The Hopelink 
Mobility Triage Team was available between 7am-7pm, daily from February 11th-18th, and coordinated 
transportation for five individuals.  



 

 
 

 
Conclusion  
This event served as an opportunity to assess the role of RARET in an active emergency and the capabilities 
of transportation partners to assist. An After-Action Report was published following the February 2019 snow 
event, outlining the efforts and processes for RARET staff support and Hopelink Mobility staff who assisted 
with coordination of transportation requests.  
 
Discussion  
Cliff Perry (Northshore Senior Center) explained that Northshore’s Transportation program shut down for 
nearly two weeks during the snow event, although some drivers are able to drive in inclement snow weather if 
needed. Cliff noted that icy/snow covered sidewalks pose a significant challenge, because an individual may 
not be able to safely get from their residence to the vehicle without falling.  
 
For more information about the RARET workgroup and upcoming projects, please contact David Lynch 
(DLynch@hopelink.org) or Melissa Brown Rotholtz (Mbrown@hopelink.org).  
 

DISCUSSION: REVIEW DRAFTED 2019 ACTION PLAN  

Melissa Brown Rotholtz, NKCMC   
 
The group reviewed a drafted NKCMC 2019 Action Plan. Participants were divided into three groups to discuss 
the following strategies and identify missing projects, priority projects, and potential action items:  
 

1. Gaps Analysis  
a. Missing projects 

i. Map various transportation and community resources/assets in North King County (refer 
to Snoqualmie Valley Transportation Coalition efforts)  

b. Priority Projects 
i. Identify isolated communities (vulnerable populations and areas without transit service) 

c. Action Items 
i. Partner with transit agencies to leverage data about identified gaps and transit deserts  
ii. Review inclusive planning project to determine how people find information  
iii. Look into Snoqualmie Valley Transportation Coalition mapping project  

 
2. Education and Outreach  

a. Missing projects 
i. Advocate for cash option for community van  

b. Priority projects 
i. Cross county transportation opportunities, 
ii. Assist older adults/people with disabilities with navigating systems for securing 

transportation 
 

3. Partnerships and Coordination 
a. Missing projects 

i. Planning for emergencies 
ii. Volunteer driver summit 

b. Priority projects 
i. Promoting volunteer driver programs and King County Metro Community Connections 

pilot programs,  
ii. Emergency Planning 

c. Action Items 
i. Partner with other sub-regional coalitions 
ii. identify opportunities for NKCMC members to present or conduct outreach  
iii. Identify members and partners willing to support activities  

 
Melissa will incorporate these projects and priorities into the updated NKCMC action plan and submit to the 
coalition for review.  

mailto:DLynch@hopelink.org
mailto:Mbrown@hopelink.org


 

 
 

 

ACTION ITEMS 

• Melissa will update the 2019 NKCMC Action Plan and seek review from coalition members.  
 

NEXT MEETING:   

Tuesday, June 25th, from 10:30am to 12:00pm at Bothell Police Community Room   
 

NORTH KING COUNTY MOBILITY COALITION CONTACT 

Melissa Brown Rotholtz, Mobility Coordinator 

MBrown@hopelink.org 

(425) 943-6730 

 

 


