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Community Transportation Navigators Pilot: Phase 1 
 

What is the Community Transportation Navigators pilot program? 
The Community Transportation Navigators (CTN) program is a limited pilot with secure funding from the 

Community Transportation Association of America lasting until June 2020. This pilot is an expansion of 

efforts pursued by the Community Transportation Navigators Workgroup from the King County Mobility 

Coalition’s Round 2 Inclusive Planning grant. The Community Transportation Navigators pilot leverages a 

peer-to-peer model to encourage transportation and mobility information dissemination in communities 

that may not be receiving this information through traditional forms of outreach. The pilot recruits and 

trains community leaders who can use their networks to ensure their community has access to 

resources in a way that is more fitting, personalized, and sensitive to their needs. 

What is Phase I? 
Phase I of the Community Transportation Navigators pilot focuses on the research and planning for 

outreach in a respective Navigator’s community. During the Phase, Navigators will dedicate a minimum 

of two hours per week to creating a Community Report and then an outreach workplan. Navigators will 

receive $500 in total for their work throughout the five weeks on Phase I, to be paid half upfront and 

half upon completion.  

The Community Report will use baseline questions to prompt Navigators to think deeply about what 

makes their community’s relationship with transportation and mobility unique. To better answer these 

questions and provide a thorough understanding of community needs, Navigators are encouraged to 

remotely conduct stakeholder interviews with people in their community who can offer insight, do 

research on their community, and explore their community’s needs through their existing networks. 

The Outreach Workplan will be the next step to the Community Report. Using findings and lessons 

learned from the report, Navigators will be asked to create an Outreach Workplan that outlines specific 

goals they have to distribute resources and information to their community. This Workplan exists 

separate from the current halt on outreach and should be modelled to be applicable to any given time 

(barring current circumstances). It will provide specific, tangible goals on how Navigators can provide 

their community services using the training they have received and knowing what they do about both 

the way their community receives information and what their community needs.  

 This is Phase has been adapted from the original pilot plan in response to a halt on outreach caused by 

COVID-19.  

What is the timeline for Phase I? 
Navigators will receive a remote abridged transportation and mobility training on Saturday, March 28th. 

After March 28th, Navigators will get started on their Community Reports and have until Friday, April 10th 

(two weeks) to complete the report. Sara Sisco will check-in with Navigators about their Community 

Report progress on Monday, April 6th. Sara Sisco will check-in with Navigators to learn if they would like 

training on any additional subjects and review their Community Reports with them in the span of April 

14th to April 17th, depending on an individual’s availability. Navigators will begin working on their 
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Outreach Workplans on Wednesday, April 15th. They will have until April 30th (two weeks) to complete 

the Outreach Workplans. Sometime between April 20th and April 24th, Navigators will receive a final 

check-in and supplemental travel training. A final check-in will occur after Phase I between all Navigators 

on the week of May 4th.  

 Navigators working on Community Report 
 Navigators working on Outreach Workplan 
 Navigators report to Sara for a check-in 
 Due date or training 
 
March 2020 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

      28th  
Initial Training + 
Introduction Meeting 

 
April 2020 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

March 

29th  
March 

30th  
March  

31st  
1st  2nd  3rd  4th 

5th  6th  
Call check-
in with Sara  

7th  8th  9th  10th  
Community 
Report due 
to Sara 

11th  

12th  13th  
 

14th  15th  
Begin 
working on 
Outreach 
Workplan 
 
 

 

16th  17th  18th  

19th  20th  21st  
 
 

22nd  
 

23rd  24th  25th  

26th  27th  28th  29th  30th  
Outreach 
Workplans 
due to Sara 

  

*** A final Phase I check-in call between all Navigators will be planned within the week of May 4th to 8th. 

Check-in call + training with Sara based on your availability 

Check-in call with Sara based on your availability 
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Community Report 
This document will compile information you know of or learn about your community and their 
transportation and mobility needs. It should be the beginning stages of understanding how your 
community can best be served prior to outreach. We ask that you research and analyze in depth the 
things that make your community and its transportation and mobility needs unique.  
 
You may write this report in whatever format you see fit as long as you are thoroughly answering the 
questions; however, you do not need to answer all questions. These questions should provide you a 
baseline of topics you should address. You are encouraged to include more information, background, or 
context. 
 

Things your Community Report should address: 
• What are some defining factors of your community in King County? 

• What is the largest unmet need for your community? 

• How can access to transportation and mobility, in addition to information on the subjects, benefit 

your community? 

• Within your community, who do you think needs to learn most about transportation and mobility? 

• How do people in your community get around? 

• Do people in your community face any historic or systematic barriers to accessing or using 

transportation? 

• What are the transportation or mobility challenges that your community is facing? 

• What barriers does your community have in accessing transportation? 

• Does your community have any fears associated with transportation? 

• Why does your community need targeted outreach? 

• Why does your community use the transportation services that they already do? 

• Why is your community not accessing other transportation or mobility services? 

• Why does traditional outreach not reach your community effectively? 

• Do people in your community get together often and, if so, how do they do so? 

• What ways of engagement are most effective in your community? 

• What are some ways of engagement that will not be successful in reaching your community? 

Please include any and all relevant information in this report, including points of interest that are not 

covered in the questions above. Not every question needs to be answered as long as the sentiment is 

touched on in other parts of the report. 
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Outreach Workplan 
The Outreach Workplan will outline specific, tangible goals – as well as the process to achieve them – to 
perform outreach based on an understanding of community needs identified in the Community Report. 
 

These goals should be implementable on a business-as-usual timeline. We ask that you do not adjust 

your goals in response to COVID-19 concerns. This workplan can be used by Navigators to perform 

outreach in their own communities without the structure of the Community Transportation Navigators 

program; therefore, these goals should be made without being tied to the coronavirus context. 

 

Please list 3-5 goals you will pursue as a Navigator.  

Goal #1 
My goal is to:  

Why I am pursuing this goal:  

I will do this by:  

Steps to achieve my goal include: • … 

• … 

• … 

 

Goal #2 
My goal is to:  

Why I am pursuing this goal:  

I will do this by:  

Steps to achieve my goal include: • … 

• … 

• … 

 

Goal #3 
My goal is to:  

Why I am pursuing this goal:  

I will do this by:  

Steps to achieve my goal include: • … 

• … 

• … 

 

View an example of the Outreach Workplan as Appendix Item A.  
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Next Steps 
 

What is a Phase II? 
There is a possibility to continue as a Community Transportation Navigator in a Phase II portion of this 

pilot. While Phase I ends definitively on April 30th, staff support will then assess ways that Navigators can 

continue participation for a late-May to early-June 2020 time frame. The content of this participation 

will be dependent on several factors, including conditions for outreach in King County and the outcomes 

or lessons learned in Phase I Community Reports. 

Navigators who participated in Phase I are not obligated to engage in Phase II. 

What is the time frame for a Phase II? 
Staff support will notify Navigators no later than May 25th, 2020 if Phase II will be moving forward. 

Staff will also have a more clarified goal of what Phase II will entail -- whether it be direct outreach, 

remote engagement, or specific training – at this time. 

 

 

 

For questions, please contact: 

Sara Sisco 
SSisco@hopelink.org 
(425) 943-6796 

Cassidy Giampetro 
CGiampetro@hopelink.org 
(425) 943-6752 

 

 

 

 

 

 

 

 

 

 

mailto:SSisco@hopelink.org
mailto:CGiampetro@hopelink.org
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Appendix Item A: Outreach Workplan EXAMPLE 
Name: Cassidy Giampetro 

Organization/Community you represent: Eastside Mandarin-speaking community 

Please list 2-5 goals you will pursue as a Navigator.  

Goal #1 
My goal is to: My goal is to show at least three people how to 

use the bus. 

Why I am pursuing this goal: Elders in my community face lots of social 
isolation. One reason they do not get out of the 
home a lot is because the bus system feels 
overwhelming. By showing them how to use the 
bus, I can help assure them that they can 
effectively use this form of transit. 

I will do this by: I will do this by having conversations with elders, 
or the children of elders, in my community and 
asking them if they ever want to use the bus 
travel. If they do not but would like to, I will offer 
them personal training. 

Steps to achieve my goal include: • Spend time at a location I know older 
adults in my community like to go, or 
where lots of my community members 
are so I can ask about their parents. 

• I will converse with them about the types 
of activities they like to do and if they are 
often able to do them based on their own 
mobility. 

• If they express that they would like to get 
out more, I will ask them about using the 
bus. 

• Based on their answers, I will offer to 
personally show them how to use the bus 
and ride alongside them to a destination 
so they understand how to do it 
themselves. 

 

Goal #2 
My goal is to: Orally survey at least 20 people in my community 

about why they do not like using the Light Rail.  

Why I am pursuing this goal: I know that people in my community do not like 
using the Light Rail and prefer the bus and I am 
not sure why. They also share information mostly 
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through word of mouth, so it is better for me to 
survey them orally. Knowing why they do not like 
using the Light Rail can help me reduce 
misinformation and learn more about my 
community’s fears or barriers. 

I will do this by: I will do this by creating short, flexible interview 
questions to ask when sitting down with 20 
individuals for a one-on-one conversation. 

Steps to achieve my goal include: • Write an interview template of questions 
to ask that will provide me with the 
answers I am looking for about how my 
community feels towards the Light Rail 

• Spend time at places I know people in my 
community go to and ask them if they 
would be willing to answer questions 
about the Light Rail 

• Sit one-on-one with individuals, write 
notes on their responses to my interview 
questions 

• Compile their answers to see if there are 
reoccurring themes 

 

 

Goal #3 
My goal is to: Create a flyer in Mondrian that details the 

transportation information individuals need to 
know if they want to get transportation to 
medical appointments in Seattle. 

Why I am pursuing this goal: While my community is on the Eastside, many 
people travel to Seattle for medical 
appointments. They do not like driving into 
Seattle, finding parking, or having to drive after 
medical appointments. Creating a flyer that tells 
them the relevant programs they can use, in 
addition to how to use them, can serve as a 
reference for them next time they need to visit a 
doctor in Seattle. 

I will do this by: Using Microsoft Publisher to create a flyer and 
the my own knowledge of  

Steps to achieve my goal include: • Outline what I want to include in the 
flyer 

• Check with the providers I want to 
include that all information I plan to 
put on the flyer is accurate 
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• Use Microsoft Publisher to design my 
flyer 

• Secure printing for my flyer  

• Distribute my flyer to places I feel my 
community goes, including getting in 
contact with hospitals or doctors 
offices that my community frequents 
and sharing flyers with them to give 
to patients 

 

 


