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Regional Alliance for Resilient and  

Equitable Transportation Workgroup 

 

MEETING NOTES 

August 21, 2017 

Snohomish Co. Emergency Management  

 

Participants: Brittany Krein (Hopelink), Deborah Witmer (City of Seattle), Donna Sansoterra 

(First Transit), Jean Kim (PSRC), John Rochford (Metro), Mahlet Zeru (DOH), Marianna 

Hanefeld (SNOTRAC), Neil Crosier (King Co. DOT), Rafael Estevez (WA EM),  Randy Fay 

(Snohomish Co. DEM), Ray Krueger (Community Member), Robin Pfohman (Public Health), 

Zoë Jorna (Hopelink). 

 

WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 

 

The meeting began at 9:30am. Attendees provided introductions. 

.  
Zoë announced that the King County Mobility Coalition’s Education and Outreach 

Subcommittee is putting on a series of Community Transportation Field Trips. These field trips 

allow you to have a deep dive into transportation resources in our community. Zoë will send out 

the flyer with the registration links.  

 

Zoë mentioned there will be an opportunity to share the work plan with some of the 

transportation providers at Hopelink’s upcoming service providers meeting. She will be out of 

town but will find one or two workgroup members to attend.  

 

PSRC COORDINATED PLAN   

 

Jean Kim from PSRC came to speak about their Coordinated Plan and get RARETs feedback. 

The Coordinated Plan is focused on special needs populations such as veterans, seniors, low-

income individuals, people with mobility needs, etc. The plan was designed to assist in 

determining the needs and gaps in services for these groups. Jean mentioned that PSRC is 

looking to incorporate emergency management and RARET into the plan and would like for the 

group to provide feedback on the existing material. Randy noted that some of the parameters 

have changed and that there are now more IRL cities in Snohomish County. He suggests that 

we update content since it may be outdated for other counties. He also noted that ESCA no 

longer exists and that Snohomish DEM covers the entire county. Rafael advocated for including 

consideration for LEP communities and suggested we look at ESF 15.  

Robin asked Jean to define the role of PSRC in this plan because she would like to make sure 

they are invested in emergency management and take ownership of this project. With this, she 

asked Jean how we can incorporate RARET into the plan as it is a great opportunity. The 

workgroup also discussed that it would be good for PSRC to be involved in RARET. It was 

suggested that PSRC could act as the educational arm while RARET could work at the policy 

level. In order to incorporate RARET, Jean suggested a call-out box for RARET or to list it in the 
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sections for Pierce, King, and Snohomish Counties. Zoë will send the word document out to the 

group for edits.   

 

 

RARET CHARTER    

 

Zoë Jorna mentioned that she has drafted a charter for RARET. She mentioned that the idea 

behind this was to add more structure to the workgroup while defining roles and responsibilities. 

Feedback included:  

 Ray mentioned that the acronym for RARET is not spelled out in the charter and 

suggested that Zoë add it.  

 Zoë asked if everyone was fine with planning one or more events over a two year period 

from July 1, 2017 to June 30, 2019. The group unanimously agreed.  

 John asked who was responsible for recruiting new members to RARET. Zoë said that 

she is responsible for recruitment, but that it helps if the members advocate and assist 

with recruitment. It was also noted that the workgroup is open to anyone who is 

interested. 

 The group discussed the life span of RARET and what the plan was for continuation 

after the grant cycle ends.  

 Randy thought that although growth is good, we need to develop a sellable project that 

may be adopted by a city or county after the two year grant cycle.  

 Marianna wanted to ensure that the scope is specific and that we are establishing lines 

of communication to make sure the work is being maintained. The coordination needs to 

be sustainable after the two year cycle.  

 Deborah feels as though the sustainability piece should be written into the work plan and 

charter so we know who is responsible each piece. Neil also had the idea of writing in 

partners as match funders to increase revenue. 

Once the content of the charter was agreed upon, Zoë mentioned that the workgroup would be 

nominating co-chairs. It was decided on that the workgroup would have two co-chairs, one from 

an emergency management background and one with a transportation background. Nominated 

workgroup members include, Deborah, Randy, Neil, Nicole, Marianna, and Mike. Once checking 

to see if they would like to accept their nomination, Zoë will send out a ballot with each 

individuals name and organization.   

 

RARET WORK PLAN   

 

The next topic of discussion was around the RARET work plan. Zoë shared the work plan with 

the workgroup and asked each person to share what they see as the top priority.  

 Randy said we could build a list of transportation providers and range of service so it is 

easy to find the right vendor. He also sees situational awareness as another priority.  

 John wants the group to determine the communication channels for the resources to 

ensure people have access.  
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 Donna said we should have an educational piece around the plans and possibly use a 

model so that other providers can implement the educational piece.  

 Robin wants to be sure that we articulate next steps and that all of the deliverables are 

inter-related and have high merit.  

 Rafael said that they have an established education and outreach platform through 

Basecamp and that other organizations can use for emergency management outreach.  

 Marianna would like to create a document of resources that organizations already have 

to avoid duplication and act as a starting point.  

Overall, the group felt that a resource booklet of some type was the place to start. Randy would 

like to sit down with the state ESF 1 representative to find out current state plans to mobilize 

resources. Marianna agreed and said we could go from a state level to identify gaps and 

resource needs, essentially work backwards. Zoë asked if we should start a resource task force 

to create a layout for the booklet and Donna and Randy volunteered to be the task force. Randy 

will try to find someone from the state to help. 

 

 

ACTION ITEMS 

 Zoë Jorna will send the Coordinated Plan document out to the workgroup for edits;  

 Zoë Jorna will send out a ballot for the co-chair elections;  

 Randy Fay will try to find a contact from the state ESF 1;  

 Zoë Jorna will schedule a meeting for the Resource Task Force 

 

NEXT MEETING 

Monday, September 18th from 9:30am to 11:00am 

Pierce County Office of Emergency Management  

 

 

RARET WORKGROUP CONTACT 

 

Zoё Jorna, staff 

zjorna@hope-link.org 

(425) 943-6730  

 

 


