
Regional Alliance for Resilient and  
Equitable Transportation Workgroup 

DRAFT MEETING NOTES 
Wednesday, January 23rd, 2019 
10:00am – 12:00pm  
Bellevue Hopelink  
 
Participants: Deborah Witmer (City of Seattle), Donna Sansoterra (First Transit), Jamyang Dorjee 
(Community Transit), Jim House (CIEP), John Lim (iSchool Capstone Student), Jeremy Trenhaile (King 
Co. Metro), Marianna Hanefeld (SNOTRAC), Mike Ryan (SHS Region 6/Zone One), Neil Crosier (KC 
Metro), Randy Fay (Snohomish Co. DEM), Rebecca Lis (NW Healthcare Response Network), Robert 
Blumenfeld (Alliance for People with disAbilities), Robin Pfohman (Seattle/King Co. Public Health)  

Staff Support: David Lynch and Melissa Brown Rotholtz  
 
WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 
The meeting began at 10:00am.  

• Deborah Witmer expressed that public transit ridership has increased during the Viaduct/SR-99 
Closure, but there have been challenges with inclement weather. After the successes of the first 
week, commuters have been encouraged to continue their behaviors.  

• Marianna Hanefeld announced that the Snohomish County Transportation Coalition 
(SNOTRAC) is launching a Community Transportation Survey. 

 
PRESENTATION: NORTHWEST HEALTHCARE RESPONSE NETWORK (NWHRN) 

Rebecca Lis, District Manager, NWHRN 

Rebecca Lis is the District Manager for the Northwest Healthcare Response Network (NWHRN), which 
is a collective of healthcare partners across four districts in Western Washington, encompassing over 
3,000 healthcare organizations and 178,000 healthcare workers. Rebecca oversees four Western 
Washington District Coordinators.  

Before a disaster or emergency, the NWHRN focuses on coordinating regional preparedness within the 
healthcare community and offering trainings, exercises, and workshops to help build capabilities for 
preparedness and response. 

During a disaster, the NWHRN provides the following functions:  

• Situational awareness for healthcare partners  
• Coordination of healthcare resource sharing 
• Emergency individual patient tracking 
• Coordinating regional healthcare operational response and policy  

Training and Exercise  

• The NWHRN hosts and connects partners to trainings, both online and in-person.  
• Facilitate annual Coalition Surge Test, which simulates the evacuation of 20% of the region’s 

hospital beds.  



Rebecca identified two planning gaps relating to transportation:  

1. Healthcare Facility Evacuation: 
a. More patients than EMS patient transport assets 
b. Not all patients need to move via EMS 

2. Healthcare Patients Getting to Critical Appointments: 
a. How to support healthcare patients getting to their critical medical appointments when 

transportation is disrupted? 

In the discussion that followed the presentation, attendees asked about the recent NWHRN capabilities 
assessment, the function of patient tracking, the role of the network during an emergency, and the 
process of escalating resource requests.  

• Capabilities Assessment: The NWHRN conducted a Capabilities Assessment in Fall 2018. A 
heat map was created to visualize partner capabilities and preparedness priorities. This data 
has informed the development of trainings and exercises offered by the NWHRN. Rebecca will 
send the heat map to RARET staff support for distribution.  

• Patient Tracking: the NWHRN tracks and documents individual patient movement between 
medical facilities, but local Disaster Medical Control Centers (DMCC) such as Harborview in 
King County coordinate distribution of patients among healthcare facilities because they can 
adequately assess the medical needs of each patient.  

• EOC Role: In an EOC, the NWHRN supports ESF-8 which is led by the Public Health 
Department. As support, the NWHRN provides situational awareness and information 
distribution between healthcare providers, public health officials, and emergency managers in 
the EOC.  

• Resource Request Process: If the NWHRN is consulted for a local resource and is unable to 
fulfill the request through partners within the Western Washington Network, the state has not 
decided yet if the NWHRN will escalate that request directly to the state or work through their 
local EOC partners as they do now. The Network intends to follow incident command structures 
but remains flexible as this process is undergoing review.   

David referred to the RARET Action Plan item 6.2, which references the creation of a central repository 
for Medical Facilities. This would include facility location and emergency operational status.  

Rebecca explained that the NWHRN receives reports of major closures, but expressed that this is an 
incomplete picture due to the amount of healthcare providers and conditional responses (i.e. a facility 
may have reduced hours depending on staff availability)  

David shared that Hopelink’s Medicaid Brokerage calls individual medical facilities in an emergency or 
hazard situation to determine current operating status. Donna expressed that Access Paratransit works 
similarly. There was a desire to avoid duplicating efforts by building multiple databases with facility 
operational status.  

 
RARET COMMUNICATION STRATEGY: PROJECT SCOPE AND INTRODUCTION TO CAPSTONE TEAM  

David Lynch introduced John Lim, one of four University of Washington (UW) Informatics (iSchool) 
undergraduate students that will be providing technical assistance to RARET.  



The initial project scope includes creating a centralized repository of compiled information from several 
transportation jurisdictions in the central Puget Sound region, to provide situational awareness to 
transportation providers during an emergency. This project was developed from RARET Action Plan 
Item 6.1. 

Donna noted that road closure repositories depend on size of events, for example a downed tree can 
be resolved within 1-2 hours, whereas a more significant event could cause major traffic impacts. A 
consolidated resource would be useful for regional events, such as an evacuation, where knowing 
about real-time road closures would be critical to move large amounts of people. 

It was suggested that providers should use applications such as Waze and input constant real-time 
road closure information. However, an identified limitation of Waze is that is does not show the current 
Viaduct Closure and may be unreliable for major events.  

Deborah emphasized that the defined audience is transportation service providers and wants to avoid 
duplicating EOC efforts. If the intended audience is drivers or dispatchers, there should be a centralized 
repository for drivers to report road closures. A main concern is how to connect local road closure 
datasets to a single functional database.  

After refining the project scope, the next phase of the project will be looking at user design of the 
database. The goal of the capstone project is to pilot a potential repository and pose a potential solution 
upon conclusion of the project in June.  

RARET members interested in assisting are Randy, Mike, Donna, Deborah, and Marianna will contact 
Tom Dietz from Homage Senior Services.  

It was suggested that Neil Crosier and WSDOT will need to be included for road data, because city and 
county jurisdictions only report on local roads.  
 
RARET NEEDS ASSESSMENT AND RESOURCE GUIDE  

David reviewed a drafted outline of proposed information to be included in an emergency resource 
guide for transportation providers, compiled from previous discussions about the guide.   

Suggestions for the resource guide content and structure included:  

• Essential information should be consolidated to one page that directs readers where to go for 
information: 

o Emergency Management contact (general number or duty officer)  
o Triage medical facility (NWHRN, Public Health District)  
o Traffic information  

• The guide should include high level phone numbers that don’t change to improve sustainability 
and accuracy of the information.  

• Separate online and printed version should be created 

Melissa will establish a taskforce to discuss and develop the quick reference guide.  

ACTION ITEMS 
• Melissa will schedule taskforce meeting to discuss and refine the scope of the quick reference 

guide.   



• David will contact RARET members interested in assisting with the Capstone Road Closure 
Repository project.  

NEXT MEETING 
Wednesday, March 27th, 10:00am – 12:00pm  
Snohomish County Department of Emergency Management  
(720 80th St SW, Everett, WA, 98203)  

 
REGIONAL ALLIANCE FOR RESILIENT AND EQUITABLE TRANSPORTATION CONTACT 
 
David Lynch, staff support 
dlynch@hopelink.org 
(425) 943-6751 
 


