
 

 

Regional Alliance for Resilient and  

Equitable Transportation Workgroup 

MEETING NOTES 

Wednesday, March 27th, 2019  

10:00am – 12:00pm  

Snohomish County Office of Emergency Management  

 

Participants: Aaron Morrow (Advocate), Ann Kennedy (Paratransit), Chris Bekkouri (Bethany Assisted 

Living), Deborah Witmer (City of Seattle), Lanai Tua (First Transit), Mike Ryan (SHS Region 6/Zone 

One), Rebecca Lis (NW Healthcare Response Network), Robin Pfohman (Seattle/King Co. Public 

Health), Serina McWha (Pierce County OEM), Staci Haber (KCMC) 

Staff Support: David Lynch and Melissa Brown Rotholtz  

 

WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 

The meeting began at 10:00am.  

• Serina McWha announced that Pierce County Emergency Management is hosting an upcoming 

Emergency Preparedness Institute training on May 7th-8th.  

• Staci Haber announced that the King County Mobility Coalition (KCMC) is conducting a needs 

assessment to identify transportation barriers faced by immigrant and refugee populations when 

accessing transportation. Please contact Staci at SHaber@hopelink.org if interested in providing 

feedback.  

• Deborah Witmer expressed that the City of Seattle is engaging in planning for wildfire smoke, 

and Robin Pfohman added that Seattle-King County Public Health is meeting with Puget 

Sound’s Clean Air Agency to address outstanding questions about wildfire smoke.  

• Aaron Morrow announced that Sound Transit is reconstituting the Accessible Services 

Committee, of which Aaron is the Chair for 2019.  

• Melissa Brown Rotholtz explained that she co-presented at the recent Community 

Transportation Association of the Northwest (CTANW) on how Mobility Managers and Travel 

Trainers can contribute to community preparedness efforts. This was an opportunity to highlight 

recent RARET projects and engage with mobility managers in Oregon, Washington, and Idaho.  

 

BRIEFING: WINTER WEATHER RESPONSE AND RARET ACTIVATION  

David Lynch, Hopelink/RARET  

David provided an update on the February 2019 snow event and RARET’s involvement. RARET 

recently completed an After-Action Report (AAR), available for distribution to RARET members.  

In anticipation of the snowstorm in February, RARET staff support was contacted by staff at Seattle-

King County Public Health to participate in the Winter Weather Mobility Taskforce and implement the 

Winter Weather Medical Transportation Procedures. These Procedures were developed in 2014, to 

provide transportation to individuals in need of life-sustaining or critical medical treatment. 

During the event, Hopelink’s Medicaid Brokerage transitioned to providing life-sustaining medical 

transportation trips. Access Transportation also provided life sustaining trips and was able to 

accommodate for several non-ADA trips as well, to ensure folks could access critical medical 

appointments.  

http://piercecounty.surveyshare.com/survey/respond/home?survey_key=AYA2Y5C
mailto:SHaber@hopelink.org


 

 

In partnership with the Winter Weather Mobility Taskforce and with support from Hopelink’s IT 

department, RARET mobilized a Hopelink Mobility Triage team, to triage calls from medical facilities 

requesting transportation on behalf of patients with critical medical needs. The Triage team engaged in 

resource matching and escalation of requests to transportation partners, included Hopelink’s Medicaid 

Brokerage and Access Transportation.  

The Northwest Healthcare Response Network (NWHRN) played a critical role in disseminating 

information about the Hopelink Mobility Triage Team to approximately 146 medical facilities in King 

County.  

The Hopelink Mobility Triage Team was available between 7am-7pm, daily from February 11th-18th, and 

coordinated transportation for five individuals. This event served as an opportunity to assess the role of 

RARET in an active emergency and the capabilities of transportation partners to assist.  

Discussion  

Lanai Tua provided insight into Access Transportation’s operations during the snow event. Access tried 

to accommodate as many trips as possible, and even leveraged Access vans to transport call center 

employees into work. In some cases, cross-county transportation was provided, which is outside of 

Access’ usual boundaries. Due to the nature of the event, Access chose to honor those rides, but did 

not use a formal approval process.  

Meeting attendees agreed that it would be helpful to write these exceptions into emergency operations 

plans, to ensure that a scalable event could provide similar flexibility in cross-county transportation and 

non-ADA rides.  

Robin Pfohman noted that it is useful for Community-Based Organizations (CBOs) such as Hopelink to 

assist, but they need to be available outside of regular business hours in an emergency to be useful. 

This serves as an opportunity to engage in further discussions with CBOs about flexibility and how their 

roles might evolve in an emergency.  

It was mentioned that there is further need for a central clearinghouse of regional emergency 

management and transportation contacts in an emergency, to facilitate coordination of transportation.  

Next Steps 

David explained that one of RARET’s grant deliverables is to implement a tabletop exercise to 

coordinate critical transportation in an emergency. Because of RARET’s involvement in the February 

snowstorm and the subsequent AAR, RARET has satisfied the requirement. However, RARET will 

move forward with hosting an event or facilitated discussion with emergency management partners, 

human service agencies, and transportation providers to further identify coordination gaps in an 

emergency.  

For more information, please refer to RARET’s February Snow Event AAR.  

 

PRESENTATION: KING COUNTY MOBILITY COALITION (KCMC) INCLUSIVE PLANNING PROJECT  

Staci Haber, KCMC  

The King County Mobility Coalition (KCMC) recently concluded the first phase of an Inclusive Planning 

grant project, sponsored by the Department of Health and Human Services Administration for 

Community Living, to demonstrate the value of inclusive planning processes for coordinated 



 

 

transportation efforts. The target population was older adults, people with disabilities, and their 

caregivers.  

The KCMC was awarded $35,000 over seven months to undergo an Inclusive Planning process. A 

Steering Committee was created, with representation from participants of the target population and 

community partners serving the target populations.  

Staci explained the Pathway to Inclusion, which is a guiding tool used to evaluate inclusive planning 

progress. Staci estimated that current coalition programs inform and consult the target population when 

implementing new programs, whereas they hope to have a more inclusive planning process which 

would engage participants in the decision-making process for programs that ultimately serve them.  

The mission of the inclusive planning process was to evaluate how people find and secure 

transportation in the region. While there are many transportation options available to the target 

populations, there is a need for a more centralized information sharing process for transportation 

providers and increased communication to human service agencies.  

Intended Project Outcomes:  

• Greater diversity of stakeholder involvement in region; 

• Establish precedent for inclusive planning in the region;  

• Greater assessment of the role of technology in securing transportation;  

• Improved customer experience in finding and securing transportation; and 

• Help stakeholders claim their power in shaping transportation solutions. 

Methodology:  

• Three informational interviews   

• Two Mobility for All summits (134 attendees)  

• Transportation survey (369 responses)  

• Four listening sessions  

Using the data collected, KCMC staff identified 73 needs and 70 solutions. These were used to develop 

a draft Action Plan, addressing the following topics: Trip Planning, Marketing and Collateral, 

Affordability/Payment, Inclusive Planning, and the Built Environment.  

 

Staci explained that the KCMC was recently awarded Phase Two funding for the Inclusive Planning 

Grant, totaling $70,000. The goal of the second phase is to ensure that community members better 

positioned to access their community through public transportation networks.  

Proposed activities include: 

• Develop training curriculum for Community Transportation Navigators (recruit and train)  

• Advance One-Call One-Click project 

• Create Marketing/Communications Plan 

• Conduct more listening sessions 

• Create Inclusive Planning Toolkit 

Discussion 

Staci added that the KCMC is also interested in how individuals find information about transportation in 

an emergency, in addition to day-to-day activities. The one-call one-click clearinghouse could also be 



 

 

useful to request transportation information in an emergency. It was suggested that an internet option to 

schedule rides would be useful to avoid overhauling phone lines during an emergency.  

The KCMC also applied for an Innovative Coordinated Access and Mobility (ICAM) grant from the 

Federal Transit Administration (FTA), to implement the one-call one-click project.  

Questions about the Inclusive Planning Project can be directed towards Staci Haber, Senior Manager 

(SHaber@hopelink.org) or Janie Fredrickson, Program Specialist (GFredrickson@hopelink.org).  

 

UPDATE: UW I-SCHOOL CAPSTONE TEAM & COMMUNICATIONS PROJECTS  

David provided an update on the UW Informatics undergraduate team, who is piloting a centralized 

road condition repository. Currently, road closure information is not available on a regional scale. 

Current databases are currently separated by city, county, or state, and this project aims to consolidate 

the information.  

David requested that if anyone has contacts with application program interface (API) data on road 

conditions, please connect him. The capstone team currently has access to data from WSDOT, King 

County, and Pierce County, but is also needing data from Snohomish County and individual cities.  

At minimum, the capstone team will develop a RARET website and several tools, including an online 

resource guide, and road closure mapping tool. David compared the RARET website to the KCMC 

website under development, and asked what features RARET partners would want to include on a 

website: 

• Directory of RARET partners – refer to SNOTRAC website model  

• Upcoming events, emergency alerts, news   

• Materials for end users  

• Translated messages in difference languages  

• Searchable list  

It was also suggested that if RARET develops the road conditions repository tool, it would be useful to 

create a shareable link so that other partners can host the tool or portal on their websites.  

 

ACTION ITEMS 

• RARET Members will send event announcements to Melissa for the RARET newsletter.  

• RARET Members will provide input to David about the RARET website and road conditions tool. 

• David will schedule a meeting for the Tabletop Exercise Planning Taskforce  

NEXT MEETING 

Wednesday, May 22nd, 10:00am – 12:00pm  

Pierce County Office of Emergency Management  

(720 80th St SW, Everett, WA, 98203)  

 

REGIONAL ALLIANCE FOR RESILIENT AND EQUITABLE TRANSPORTATION CONTACT 

 

David Lynch, staff support 

dlynch@hopelink.org 

(425) 943-6751 

mailto:SHaber@hopelink.org
mailto:GFredrickson@hopelink.org

