
 

 

Regional Alliance for Resilient and  

Equitable Transportation Workgroup 

MEETING NOTES 

Wednesday, May 22nd, 2019  

10:00am – 12:00pm  

Pierce County Office of Emergency Management  

 

Participants: Aaron Morrow (Advocate), Ann Kennedy (Paratransit), Angie 

Coulter (CTANW), Chris Bekkouri (Bethany Assisted Living), Chris Hatch (North 

Sound 2-1-1), Christian (UW Capstone Student), Deborah Witmer (City of 

Seattle), Jeremy Trenhaile (King County Metro), Karen Johnson (First Transit), 

Lanai Tua (First Transit), Lori Bisping (Sound Transit), Mike Ryan (SHS Region 

6/Zone One), Nicole Johnson (Pierce Co. OEM), Randy Fay (Snohomish Co. 

OEM), Robin Yang (UW Capstone Student), Staci Haber (KCMC) 

Staff Support: David Lynch and Melissa Brown Rotholtz  

 

WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 

The meeting began at 10:00am.  

• Angie Coulter announced that the Community Transportation Association 

of the Northwest is hosting a Community Transportation Provider Summit 

on June 13-14 at the SeaTac Double Tree Hotel.  

• David announced that the RARET workgroup was awarded funding for two 

biennia from the WSDOT Consolidated Grant Fund. David thanked RARET 

members for their ongoing involvement and contribution of letters of 

support and in-kind assistance.  

• David provided an update on RARET presentations. David will present 

information about the RARET Workgroup at the RARET at the upcoming 

Access and Functional Needs Coalition. David and Melissa will be 

presenting on RARET’s After Action Report on June 27th at the Annual 

High Risk Populations Disaster Planning Summit. Pierce County Office of 

Emergency Management will host the event at the Trygve I. Blix 

Elementary School (1302 East 38th St, Tacoma 98404).  

 

BRIEFING: PIERCE COUNTY OEM EMERGENCY PLANNING INSTITUTE   

Nicole Johnson, Pierce County Emergency Management   



 

 

Nicole announced that the Pierce County Office of Emergency Management 

recently hosted its 10th Emergency Planning Institute (EPI) training for 34 

participants, to assist community agencies with creating emergency plans.  

Nicole provided a brief history of the workshop:  

• EPI was established in collaboration with the Tacoma Pierce County Health 

Department and a long-term care facility which experienced an evacuation 

of 99 non-ambulatory residents due to impending flood. During this event, 

Pierce Transit assets were used, but it had to deviate most of its fleet to 

accommodate the resource request. This event showed the need for more 

emergency planning for local organizations.  

• Original curriculum included trainings on Incident Command Systems (ICS) 

and an overview of the 19 prevalent hazards in Pierce County.  

• The training was intended for DSHS staff and community-based 

organizations throughout Pierce County. 

After a decrease in participation, the training was updated to include the new 

standards by the Center for Medicaid/Medicare Services, with a primary focus on 

healthcare services. Trainings are now hosted twice a year and incorporate a 

tabletop exercise. Participants include statewide hospitals, the JBLM military 

base, and private and non-governmental healthcare providers.  

Nicole explained that the EPI also integrated components of the RARET template 

for transportation providers and the Seattle-King County Public Health 

community-based emergency planning standards into the resources distributed 

to providers.  

Discussion  

Are funding opportunities available to encourage agencies to participate in 

training?  

Lori Bisping mentioned that the Federal Transit Administration may have agency 

preparedness funding through hazard mitigation planning. Nicole Johnson noted 

that she will look into funding available through Hazard Mitigation Planning 

Grants.  

Does the training cover who to call for transportation needs?  



 

 

Nicole explained that the training does not currently cover transportation, but it is 

an opportunity for future trainings. Currently, the Northwest Healthcare Response 

Network (NWHRN) can support with patient movement and tracking.   

For more information, please contact Serina McWha at 

serina.mcwha@piercecountywa.gov.  

 

PRESENTATION: SOUND TRANSIT SOUNDER TRAIN EMERGENCY EXERCISE  

Lori Bisping, Sound Transit  

Lori Bisping is the Emergency Management specialist at Sound Transit. She 

previously met with RARET staff support David Lynch to discuss the Sounder 

Train Exercise and whole community planning for transportation coordination.  

Lori noted that when she started at her position with Sound Transit, she realized 

that many community-based organizations wrote Sound Transit into their 

emergency plans, stemming from wide misconceptions about the availability of 

Sound Transit services.  

Quick Facts:  

• Sound Transit is the Central Puget Sound Regional Transit Authority  

• The Sound Transit District encompasses 1,080 square miles across King, 

Pierce, and Snohomish Counties, and accounts for 52 cities and nearly 3 

million people  

• Sound Transit is adding 116 miles of light rail line, more than five times its 

current length 

• Sound Transit has experienced double digit ridership growth since 2009.  

Sound Transit System  

1. Regional Express Bus Service  

2. LINK Light Rail Service  

3. Tacoma LINK Light Rail Service  

4. Sounder Commuter Rail Service  

Of these four services, the only service that Sound Transit directly maintains, 

operates and staffs is the Tacoma LINK Light Rail. Other services are staffed and 

operated by other entities such as King County Metro, BNSF Railway, Amtrak, 

and local county transit providers.  
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Sound Transit Emergency Management  

Sound Transit has training, drill, and exercise mandates from the Federal Transit 

Administration (FTA), the Federal Rail Administration (FRA), the Transportation 

Safety Administration (TSA), and grant-funded capital projects. Mandates 

include:  

• Alignment and Train Emergency Responder Familiarization 

• Annual Link and Tacoma Link (Drill or Exercise) 

• Sounder Biennial Full-Scale Exercise 

• Safety Certification Exercises (prior to opening new alignment) 

Sounder Train Full-Scale Exercise  

Sound Transit is mandated to participate in a biennial full-scale exercise for the 

Sounder Train service. In October 2018, Sound Transit conducted a full-scale 

exercise simulating the puncture of diesel fuel tanks, resulting in smoke-filled 

train cars. The After-Action Report is being drafted.  

Logistics:  

• 61 participants took part in the simulated evacuation.  

• A vapor machine was used to simulate smoke-filled train cars.  

• Participants were instructed to exit the train cars by walking the full length 

of the train. and participants were often carrying belongings or mobility aids 

(suitcases, packages, and walkers).  

Lessons Learned and General Exercise Challenges:  

• The doors between the train cars were extremely heavy, and not easily 

accessible for participants with walkers or limited mobility.  

• Wheelchair users would not be able to maneuver between train cars. There 

is an accessible exit for wheelchairs in the middle of the train, which also 

requires the assistance of a conductor.  

• Evacuation may be required in unsafe or hazardous areas, such as on 

bridges and in tunnels.  

Moving forward, Sound Transit is seeking the following partnership opportunities:  



 

 

• Participation from populations with access and functional needs to inform 

the exercise design process and take part in full-scale exercises or 

simulations.  

• Technical advisors are needed to provide feedback on exercise design, 

whole community involvement, and After-Action Report review.  

• Collaboration with other agencies and jurisdictions to host or plan a full-

scale exercise. Participating in an exercise fulfills the federal requirement. 

The next Sounder Train exercise will be hosted in Pierce County in 2020.  

Discussion 

Randy Fay mentioned that Snohomish County hosts a functional exercise every 

three years. In 2022, Randy hopes to incorporate a regional transportation plan 

into the exercise, which could be an opportunity for Sound Transit to participate.  

For more information about the Sound Transit Emergency Management program, 

please contact Lori Bisping at lori.bisping@soundtransit.org.  

 

DISCUSSION: RARET TRANSPORTATION PROVIDER SURVEY AND REGIONAL 

EMERGENCY TRANSPORTATION COORDINATION WORKSHOP  

Transportation Provider Survey Update  

Melissa explained that RARET launched a survey for regional transportation 

providers, to gather information on the following:  

• Regular operations: number of drivers, vehicles, rides per day, accessibility 

features, and regions an agency/organization serves 

• Adverse weather operations: number of drivers, vehicles, rides per day, 

operation limitations and challenges  

• Interest in participation in RARET workgroup  

• Interest in participation in upcoming NWHRN surge test exercise   

These findings will be used to inform a needs assessment and frame the 

discussion for the regional emergency transportation coordination workshop on 

June 19th hosted by the RARET workgroup.  

Northwest Healthcare Response Network (NWHRN) Surge Test  
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The RARET Workgroup will be participating in a Surge Test on June 11th, which 

will simulate the evacuation of 20% of the region’s hospital beds, without moving 

any patients. RARET staff support will be contacting transportation providers 

within the network to assess the availability of transportation resources in the 

region. These findings will inform situational awareness for the region during the 

exercise.   

 

UPDATE: RARET PROJECTS DISCUSSION   

David Lynch explained that the University of Washington Informatics capstone 

students have been providing technical support to the RARET workgroup to 

assist with piloting a centralized road conditions repository tool, an online 

reference guide, and a RARET website. Meeting participants reviewed the 

website and provided feedback for the capstone team.  

 

Participants enjoyed:  

• Streamlined design of front page and tools  

• Interactive map tools  

• Regional, integrated map more helpful than listing by county only  

 

Areas for Improvement  

• Accessibility  

o Contrasting text on landing page  

o Navigation challenges for screen reader users  

• Resources: Emergency Management Contacts 

o Determine how much detail is needed for emergency management 

contacts 

o Some contacts list specific names, others list office number 

o Include titles rather than individual names  

o Include duty officer number (24/7) instead of administrative office 

number (business hours only). If including duty officer number, 

determine way to make private for authorized users.  

o List county emergency management contacts before city contacts  

o Add SDOT emergency numbers  

• Sustainability 

o Unreliable in extended power outage  



 

 

 

To provide more feedback on the website or the associated tools, please contact 

David Lynch at DLynch@hopelink.org.  

 

ACTION ITEMS 

• David will organize a meeting to discuss accessibility improvements for the 

RARET website.  

• RARET members will provide feedback on the RARET website by 

contacting David at DLynch@hopelink.org.  

 

NEXT MEETING 

Wednesday, July 24th, 10:00am – 12:00pm  

Hopelink Bellevue Center  

(14812 Main St, Bellevue, WA 98007)  

 

REGIONAL ALLIANCE FOR RESILIENT AND EQUITABLE TRANSPORTATION CONTACT 

 

David Lynch, staff support 

dlynch@hopelink.org 

(425) 943-6751 
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