
 

 

Regional Alliance for Resilient and  

Equitable Transportation Workgroup 

DRAFT MEETING NOTES 

Wednesday, October 9th, 2019  

10:00am – 12:00pm  

Snohomish County Department of Emergency Management  

 

Participants: Aaron Morrow (Advocate), Ann Kennedy (Paratransit), Anne-Marie Jehle (King County 

Metro), Cassidy Giampetro (KCMC/Hopelink), Chris Bekkouri (Bethany Skilled Nursing), Cliff Perry 

(Northshore Senior Center), Deborah Witmer (City of Seattle), Ellen Montanana (City of Bellevue), 

Lanai Tua (First Transit), Mahlet Zeru (WA DOH), Marianna Hanefeld (SNOTRAC), Randy Fay 

(Snohomish Co. OEM), Robin Pfohman (Seattle-King County Public Health), Staci Haber 

(KCMC/Hopelink) 

Staff Support: David Lynch and Melissa Brown Rotholtz  

 

WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 

The meeting began at 10:00am.  

• The RARET workgroup has a new webpage hosted on the King County Mobility Coalition 

website, https://www.kcmobility.org/raret. If you have any feedback on the website (accessibility 

or content), please contact Cassidy Giampetro at 425-943-6752 or CGiampetro@hopelink.org.  

• Lanai Tua announced that King County Metro will be transitioning Access Paratransit 

Operations from First Transit to MV Transportation effective October 26th. Lanai Tua and Karen 

Johnston (RARET workgroup members) will continue with MV Transportation.  

• Staci Haber announced that Hopelink Mobility Management/King County Mobility Coalition 

recently received a grant for a Care Mobility Rewards Program, which will involve a partnership 

with South King County Hospitals to provide transportation assistance to reduce hospital 

readmission rates.  

 

BRIEFING: STATEWIDE CATASTROPHIC INCIDENT PLANNING TEAM (SCIPT) CRITICAL 

TRANSPORTATION WORKSHOP  

David Lynch, RARET/Hopelink 

Randy Fay, Snohomish County DEM  

The Statewide Catastrophic Incident Planning Team (SCIPT) recently hosted two Critical 

Transportation Workshops in King (9/17) and Snohomish (9/25) counties. 

Workshop objectives include:  

• Identify critical infrastructure required to support life-saving response and recovery activities 

post-catastrophic incident (Day 0-30)  

• Understand the effect a CSZ incident will have on local critical transportation infrastructure  

• Understand state and local roles and responsibilities 

These meetings were the first of a series hosted by the state in each county. David and Randy 

explained that the intent of the first meetings were to engage local jurisdictions and explore how they 
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can best connect to critical transportation routing to ensure efficient distribution of goods during an 

emergency and share how major corridors will be improved for resiliency concerns. WSDOT has 

planned routes to move goods around the Puget Sound, and local jurisdictions must plan routes to 

connect.   

Some of the proposed emergency routing mirrors snow routing plans in each city, and cities were 

encouraged to review their existing emergency routes and determine if these would be adequate in a 

non-weather event that would cause critical infrastructure damage. Cities are encouraged to send GIS 

flies of their existing snow routes to WSDOT to test the network against potential hazards prior to the 

second Statewide Catastrophic Incident Planning Team (SCIPT) meeting.   

Randy added that WSDOT has an emergency passport system to move critical goods on state 

highways, which is not yet accepted by local sheriff and police departments. Randy is interested in 

furthering the discussion to allow transportation partners to have similar emergency access 

permissions.  

 

DISCUSSION: RARET ORGANIZATIONAL STRUCTURE   

David Lynch, RARET/Hopelink 

David emphasized the need to revisit RARET’s organizational model, by implementing a Steering 

Committee to assist with RARET strategic planning efforts. Currently, RARET uses a co-chair structure, 

with representatives from emergency management and transportation. David provided an overview of 

the proposed role, member commitment, and selection assumptions for the steering committee.  

Steering Committee Role 

• Provide leadership to the Regional Alliance for Resilient and Equitable Transportation (RARET).  

• Make strategic decisions regarding the direction and prioritization of the RARET Action Plan.  

• Ensure accountability to RARET Action Plan projects and grant deliverables.  

• Review and approve project schedules, scope, and goals. 

• Guide the development of RARET bimonthly meeting agendas. 

Steering Committee Member Commitment  

• Two-year service commitment with evaluation at end of each calendar year for vacancies.  

• Attend bimonthly RARET meetings and steering committee meetings regularly.  

• Attend RARET events/trainings and assist as needed.  

• Disseminate RARET-related projects and events to their network and improves RARET visibility 

by encouraging stakeholder participation. 

• Provide recommendation for position replacement upon vacating steering committee role.  

Steering Committee Selection Assumptions 

• The Steering Committee will consist of 6-8 members. 

• The Steering Committee will feature representation from Urban Area Security Initiative (UASI) 

Vulnerable Populations position representatives.  

• The Steering Committee will strive to have representatives across the Puget Sound region and 

various sectors.    

• RARET staff support will primarily serve as a resource and meeting facilitator 



 

 

Steering Committee Proposed Affiliations   

Steering Committee members are established representatives within each region or sector that can 

increase regional stakeholder engagement and move projects forward.  

The recommended affiliations include: 

• King County (1) 

• Pierce County (1) 

• Snohomish County (1)  

• Emergency management (1) 

• Transit Agency (1) 

• Transportation Provider (liaison to Transportation Provider Network) (1) 

• Health and Human Services (1) 

• End users/community advocates (1) 

Discussion  

• Randy emphasized the need to align steering committee goals with Hopelink Mobility 

Management/WSDOT grant deliverables and recommended giving Hopelink staff support a 

‘weighted’ vote in steering committee decisions.  

• Marianna shared a concern about limited engagement among Snohomish County partners. She 

anticipates there may be skepticism about projects sourced in King County, which would limit 

participation. David explained that it’s incumbent on RARET to identify regional “champions” to 

serve on steering committee to drive local buy-in.  

• Deborah asked about agencies that have provided financial support to RARET’s WSDOT grant: 

do they have representation on the steering committee? David explained that RARET would like 

to see workgroup members have more ownership, and funding sources have not been 

incorporated into Steering Committee membership considerations.  

• Staci shared that a benefit of a steering committee is to transition strategic planning discussions 

out of the bimonthly workgroup meetings, allowing more time for information sharing and project 

discussions.  

• Eight people may be too many for a steering committee  

• Give more voting power to transportation providers  

 

KING COUNTY WINTER WEATHER MEDICAL TRANSPORT PROCEDURES UPDATE  

Robin Pfohman, Seattle-King County Public Health  

Before her presentation, David acknowledged Robin Pfohman for her enduring commitment to the 

RARET workgroup since its inception. Robin is now transitioning to a new role with the King County 

Department of Community and Human Services as the MIDD (Mental Illness Drug Dependency) 

Coordinator in the Behavioral Health and Recovery Division (BHRD).    

Robin presented on the King County Winter Weather Medical Transport Procedures, which are in the 

process of being updated following the findings from the February 2019 Snow Event. These procedures 

describe how emergency management may facilitate the transportation of medically vulnerable 



 

 

members of the community to critical medical appointments during snowstorms and other emergencies 

when traditional transportation services are unavailable.  

Proposed changes include:  

• Acknowledgement that the procedures are not intended to replace the role of Emergency 

Medical Services (EMS) and ambulance services 

• Establishment of phone line to field calls from medical providers and individuals requesting 

transportation services  

• Added a list of partners with a capacity to play a role in an emergency (transportation, 

coordination, communication, etc.)  

• RARET staff will facilitate a call to convene regional transportation partners in an adverse 

weather event  

• Maintain inventory of transportation provider status, and deployable resources  

Questions to consider:  

• Is the plan transferrable to no-notice events?  

• How can the plan be scaled regionally?  

• At what point in King County response will all resources be kept within King County?  

• Can outlying counties rely on paratransit services (e.g. King County Metro Access) to bridge 

cross-county trips?  

• What role can RARET staff support play during an adverse weather event?  

In Robin’s absence, Nick Solari (Nicholas.Solari@kingcounty.gov) will serve as the point of contact 

moving forward to lead the update of the Winter Weather Medical Transport Procedures.  

 

RARET PROJECT: DRIVER ADVERSE WEATHER PREPAREDNESS RESOURCES 

David Lynch, RARET/Hopelink 

David updated meeting participants on the recent RARET project to create a centralized online platform 

to equip regional transportation providers and/or drivers with tools that will increase driver availability by 

identifying and assessing adverse weather resources and training video(s) that are formatted as user 

friendly, accessible resources.  

 

The goal of the project is to increase the number of drivers available to assist with transportation in 

adverse weather events. Following the February 2019 snow event, surveyed transportation providers 

reported a 51% decrease in available drivers.  

 

RARET staff support has been requesting adverse weather training resources from local transit 

agencies to serve as a starting point when compiling and assessing resources.   

 

Current topics include: 

• Emergency kit to keep in vehicle 

• Putting on chains  

• Tips when driving in snow/ice (personal vehicle, bus)  

• How to drive near snowplow  

• What to do when stranded in snow 
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• County, regional snowplow routes  

• Weather and traffic resources 

 

Discussion:  

• Incorporate low-tech solutions to get out of snow or off ice (i.e. kitty litter, shovel, cardboard) 

• Consider target audience – will the resource be for drivers directly, or transportation provider 

management using the resource to develop trainings for staff/drivers?  

• Include resources on clearing the vehicle parking lots   

• Look to national level for resources  

• Frame as “adverse weather” rather than snow-specific. Include flooding resources, heat 

advisory information, etc.  

• Include resources for how drivers can assist clients or riders (supply list for vehicle, 

communication tips and tools)  

• Distribution plan  

o Find ways to keep this fresh in people's minds (e.g. distribute pens with URL) 

o Send seasonally depending on hazards 

o Marianna suggested bringing resource to CTANW to pilot 

 

RARET staff support have convened a taskforce to assist with the development of this project.  

If any RARET partners are interested in participating in the taskforce or serving as a subject matter 

expert, please contact Melissa Brown Rotholtz at MBrown@Hopelink.org or 425-943-6730.  

 

ACTION ITEMS 

• RARET members will provide feedback on proposed Steering Committee Structure  

• RARET members will nominate (or self-nominate) potential Steering Committee members by 

contacting Melissa Brown Rotholtz (Mbrown@hopelink.org) or 425-943-6730  

  

NEXT MEETING 

Tuesday, December 17th, 10:00am – 12:00pm  

Pierce County Emergency Management 

 

REGIONAL ALLIANCE FOR RESILIENT AND EQUITABLE TRANSPORTATION CONTACT 

 

David Lynch, staff support  

DLynch@Hopelink.org  

(425) 943-6751 

 

Melissa Brown Rotholtz, staff support  

mbrown@hopelink.org    

(425) 943-6730 
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