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MEETING NOTES 
Thursday, March 9th, 2017 
Tukwila Address 
 
Participants: Caitlin Wasley (World Relief Seattle), Cathy Snow (King County Metro), DeAnna 
Martin (King County Department of Transportation), Guy Williams (City of Renton), Jamie Revis 
(City of Tukwila), Kailan Tyler-Babkirk (Sound Generations), Staci Haber (King County Mobility 
Coalition), Tatiana Alexandrow (DSHS), Tiara Nixon (Catholic Community Services), Vicki 
Chavez (Crisis Clinic),  

Mark Carson (Staff Support)  

 
WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 
 
The meeting began at 9:30am. Mark asked everyone for introductions, and made 
announcements.  

� Hopelink’s Travel Programs did a Public Transit orientation trip on Tuesday, March 7th 
with the Iraqi Community Center. 

� Today (March 9th) there is a community resource exchange at Century Link Field. This is 
pat of the Annual Resource Fair for the Homeless. 

� There will be a Traditional Resource Fair on Saturday March 11th, from 9am-4pm at 
Highline Community College In Des Moines. 

� On Tuesday, March 14th, there will be a Valley Cities Health Fair in Auburn from 9am-
2pm. 

� Hopelink Travel Programs will conduct another Public Transit Orientation trip from 
Seattle’s International District to Seatac International Airport on Friday, March 17th. 

Caitlin Wasley (World Relief Seattle) also brought to everyone’s attention that a new 
Presidential order was signed last Friday (3/3) limiting the number of refugees being admitted to 
the United States in 2017 to 50,000.  Staci Haber (KCMC) asked if and how this would affect 
funding. Since federal funding for refugee services is commonly distributed on a per capita 
basis, this reduced number of accepted refugees will likely result in reduced funding as well.  

 

 
PRESENTATION: SOUTH EAST KING COUNTY ALTERNATIVE SERVICES PROJECT  

CATHY SNOW (KING COUNTY METRO) 
 
The King County Metro Transit five-year implementation plan for alternatives to traditional 
services delivery was adopted in September 2012. This plan outlines mobility services to parts 
of King County that do not have the infrastructure, density, or land use to support traditional 
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fixed-route bus service. Since an 80-foot long articulated bus doesn’t fit everywhere, the whole 
idea is to find a “right sized” vehicle for those areas where hinged behemoths don’t make sense. 
In 2015, County budgets added $12 Million to expand the program, and in 2017 the County 
budget included $15 million to continue “mitigation” and “5-year plan” projects.  
 
DeAnna Martin (King County Transportation) clarified that the “South East” being referred to 
was the area including and between Renton, Auburn, and Enumclaw. Staci Haber (KCMC) 
asked how often assessments were/would be done. Cathy responded that as part of the 5-year 
plan, some assessments had been done. Citing locations such as Vashon Island and 
Snoqualmie Valley as examples of places where “mitigation” projects were called for. Under the 
2017 budget, there is more money for complementary projects, and so King County Metro is 
reaching out to unincorporated areas and local Tribes to see how partnerships could be 
structured. It was estimated that funding would be available for approximately 8 projects, and 15 
applications came in. Now there is a prioritization process underway, but no decisions have 
been announced.  
 
As part of the alternative services project, a working group started in the spring of 2015. The 
group met 8 times. Through a variety of methods, the group came to several conclusions 
including; a general (~70%) satisfaction with existing service, a lack of evening and weekend 
service, a lack of parking at transit centers, and very little transit use between Enumclaw and 
Black Diamond.  
 
As a result of this, the working group proposed a set of solutions, each addressing a distinct 
issue which could be used individually or in combination. These included: fixed route service 
changes, an “emergency ride home” program, ridesharing promotion, and community 
ride/community van services. In March 2016 King County Metro invested 2,070 annual service 
hours to change route 915 from a 90 minute recurrence to an hourly. (At this point some 
questions were raised about the service areas and changes that have been implemented. The 
most current information can be found here: 
http://kingcounty.gov/depts/transportation/metro/schedules-maps.aspx#tab-system-maps) 
 
Staci Haber (KCMC) asked if Pierce Transit would be involved in the decision process since the 
area in question is so close to the county line. DeAnna Martin responded that information would 
be shared, but Pierce Transit would not participate. 
 
One of the implemented solutions is the Auburn Community Ride which is a reservation-based 
service prioritizing older adults and individuals with disabilities. The soft-launch was on March 
1st, and includes door to door service within the city of Auburn. Rides are provided on a 1st-
come-1st-served basis. Kailan Tyler-Babkirk (Sound Generations) asked about how priority 
would be given if reservations are made on a 1st-come basis, and if individuals could call on the 
day-of for rides. Cathy answered that the prioritized individuals could call up to 7 days in 
advance, but the general public could call 3 days in advance giving a priority window to those 

http://kingcounty.gov/depts/transportation/metro/schedules-maps.aspx#tab-system-maps
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most in need. The general public could call on the day-of, but that would but availability would 
be limited if it existed. 
 
There was a question about the length of the rides and if there would be any efforts to cap that 
time so that a 1-hour doctor’s appointment wouldn’t carve 9-hours out of someone’s day. Cathy 
said that that data is not currently available, but that there are people on the project who will be 
looking at hose impacts.  Another question was raised about the hours of service, and why stop 
at 4:00pm. Cathy responded that since this service was effectively relieving some Hyde Shuttle 
service, the decision was made to keep similar hours of operation, at least to begin with. 
 
Another alternative service going into effect is the Black Diamond-Enumclaw community ride. 
This service will launch on Monday, March 13th and replace a portion of the 907 route that is 
being scaled back. This is an entirely demand-response service and is reservation based. It is 
open to the public and lift equipped. Reservations are on a 1st-come basis.  
 
There are also some alternatives which are still in the planning phases which will address some 
of the other issues. Among these is an “Emergency Ride Home” program which would provide 
the last leg of a trip home should riders miss their connecting routes in Renton or Auburn during 
evenings or weekends when fixed-route service has ended. The details of how this would be 
provided have yet to be finalized. This would need to monitored and/or rationed to prevent it 
from becoming a daily occurrence. Kailan Tyler-Babkirk (Sound Generations) asked if there 
would be an additional fare. Cathy replied that the intent is that there not be an additional fare 
for this emergency service. Staci Haber (KCMC) asked about wheel chair accessibility and what 
accommodations’ would be made for immigrant or refugee populations with Limited English 
Proficiency.  Cathy said that the service would be wheel chair accessible, and that the details of 
Low English Proficiency were still being hammered out. 
 
Another alternative in planning is an Auburn Trip Pool. Which is intended to help with the 1st-
mile/last-mile issues. This service pairs with the iCarpool app (http://www.icarpool.com/) and will 
ideally launch sometime spring of 2017.  
 
The Community Van Service is currently in review. This program was originally targeted for 
Covington, Black Diamond, and Maple Valley. It provides group trips to popular destinations 
identified by the community. The Van is driven by Volunteers and trips are promoted and filled 
through a website. (http://metro.kingcounty.gov/tops/van-car/programs/community-van/). Kailan 
Tyler-Babkirk (Sound Generations) asked if there is a distance limitation to the rides. Cathy 
answered no, King County Metro precludes overnight trips, but since the service is priority 
based this was not an issue. Kailan then asked about how the priorities are set. Cathy 
responded that since this is a community resource, the priority is set by each community. 
 
For more information, visit  
http://kingcounty.gov/depts/transportation/metro/programs-projects/alternative-
services/southeast-king-county.aspx 

http://www.icarpool.com/
http://metro.kingcounty.gov/tops/van-car/programs/community-van/
http://kingcounty.gov/depts/transportation/metro/programs-projects/alternative-services/southeast-king-county.aspx
http://kingcounty.gov/depts/transportation/metro/programs-projects/alternative-services/southeast-king-county.aspx
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or e-mail Cathy Snow at  
Cathleen.Snow@kingcounty.gov 
 
PRESENTATION: METRO FARES WORK PROGRAM.  

DEANNA MARTIN (KING COUNTY DOT) 
 
King County Department of Transportation is currently working on a 2-year program to assess 
ways to improve Metro’s Fare Structure. The goal is a simpler/cleaner policy which can then be 
used to help create ORCA: The Next Generation (ORCA 2.0?). 
 
The workgroup is searching for a solution or set of solutions that will meet several objectives 
including a 30% Farebox recovery target (30% of KC Metro’s operating budget coming from 
fares), making fares easier to understand and pay, coordinating with regional partners, 
Addressing affordability barriers, and speeding up operations by making fare payment faster. 
 
Thus far, the feedback that has been coming is that the fare system is too complicated, 
especially if someone is using multiple modes or agencies. People and agencies want 
discounts. Getting cards and adding funds poses limitations. Some individuals end up paying 2-
zone prices fro short trips simply because of where they live, and not all alternative services 
accept ORCA card payments. 
 
DeAnna paused for questions. Kailan Tyler-Babkirk (Sound Generations) asked if old ORCA 
cards would carry over to the new ORCA 2.0. DeAnna said it was far too early to answer that 
since ORCA 2.0 is slated for sometime near 2021. An issue was raised that under the current 
system in order for individuals to enroll in the Regional Reduced Fare Program (RRFP) which 
serves older adults and those with disabilities, those individuals must first get themselves to the 
Jackson Street Station which presents a barrier to enrollment. It was also brought up that many 
people don’t know about the ORCA To-Go mobile sales program which will come to a partner 
agency. DeAnna said that there were plans for both programs to be out in the community 
together in April. Kailan Tyler-Babkirk (Sound Generations) asked if any coordination was 
happening with partnering agencies. DeAnna replied that data and conclusions would be shared 
with partners, but that since there are 7 partnering agencies each with their own internal 
decision processes, getting everyone together was unwieldy.  
 
The conversation took a turn at this point into payment methods and issues of safety with 
individuals retrieving and showing cash in some areas, and others where a phone based mobile 
ticketing option presents the same danger to consumers. DeAnna said the groups were 
considering safety in their recommendations, but that a cashless system is not now, nor has it 
ever been the goal; the goal is to come up with solutions that will make boarding more efficient 
to speed delivery.  Staci Haber (KCMC) asked if the advisory groups were open to the public. 
DeAnna said they are. 
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For more information, contact DeAnna Martin, Community Relations for King County DOT 
Deanna.martin@kingcounty.gov. 
 
 
DISCUSSION: VOLUNTEER DRIVER RECRUITMENT PROGRAMS 
 
Mark updated everyone on the results of the projects survey done online since the January 
meeting.  Notably the results showed that Coordination was of primary concern with Advocacy 
in 2nd place. Adding capacity to the existing system is more pressing than educating people 
about current options, and everyone thinks a Volunteer Driver Recruitment push is something 
we should be pursuing. 
 
With these results in hand, Mark asked 3 questions: 

• What do you use volunteer drivers for? 
• What is your best recruitment tool? 
• What can the South King County Mobility Coalition do to help? 

 
Staci Haber (SKCMC) contributed that the whole point of volunteer drivers is to fill in gaps in the 
transportation network. Kailan Tyler-Babkirk (Sound Generations) brought up a fear of 
duplicating services. Staci noted the need for coordination so that we all know what services are 
available and from where. Kailan mentioned that one gap she sees are the people who don’t 
meet Sound Generations age requirement or have a disability which requires a lift, but still need 
the individual attention of a volunteer. Tiara Nixon (Catholic Community Services) said that one 
issue she was running into is a lengthy application process and the requirement of meeting in 
person combine to create a barrier to entry that can deter many volunteers. Kailan suggested 
doing the paperwork in person. Staci asked if anyone had ideas about engaging Limited English 
Proficiency (LEP) drivers. Kailan brought up Snohomish County’s “Pay Your Pal” program which 
allows individuals in need to recruit their own driver.  (http://www.sssc.org/transportation)  
 
The meeting Adjourned at 11:00am 
 
ACTION ITEMS 

• Mark will contact those who have volunteer driver program in order to coordinate a next 
step in a volunteer recruitment event. 
 

NEXT MEETING 
Thursday, May 11th, 2017, 9:30am-11:00am 

 
 
SOUTH KING COUNTY MOBILITY COALITION CONTACT 
 
Mark Carson, staff support 
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mcarson@hopelink.org 
(425) 943-6771 
 

 


	Tukwila Address

