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MEETING NOTES 

Thursday, September 12th, 2019 
10:30 AM – 12:00 PM 
KCHA Section 8 Office 
700 Andover Park West  

Tukwila WA 98188 

 

Participants: Adria Briehl (Catholic Community Services), Adrienne Oliver (Catholic 

Community Services), AJ Gabriel (Hopelink), Andrea Paine (KCHA), Chris Andree (City 

of Tukwila), Chris Staats (DSHS CSO Renton), Greg Swanson (Muckleshoot Tribal 

Transit), Jennifer Covert (Public Health), Jeremy Fichter (KC Metro), Liz Tilton 

(PSESD), Mackenzie Martin (Puget Sound Energy), Mark Smutny (Sound Generations), 

Meghan Weinman (Puget Sound Energy), Penny Lara (KC Metro), Phillip James 

(Muckleshoot Tribal Transit), Staci Haber (KCMC).  

Staff Support: David Lynch (Staff Support), Eda Dedebas Dundar (Staff Support) 

 

Welcome, Introductions & Announcements 
Staff Support & SKCMC Members 

The meeting began at 10:30am. Eda asked everyone to introduce themselves and 

provided the following regional updates: 

 

• SKCMC/King County Metro Mobility Framework Workshop: The SKCMC hosted 
a Mobility Framework Workshop with presentations from King County Metro on 
Friday, August 16th at Renton Library. 7 SKCMC partners participated in the 
workshop. The coalition members provided feedback for King County Metro’s 
upcoming Mobility Framework. For more information, contact Eda Dedebas 
Dundar at EDedebas@hopelink.org 

• King County Mobility Coalition (KCMC) Quarterly Meeting Presentation - ORCA 
Next Generation Updates: At the recent KCMC meeting on August 20th, 
representatives from ORCA/King County Metro presented on anticipated updates 
to the ORCA system in 2020. Proposed improvements include 1) instant account 
updates, 2) a doubling of ORCA retail locations, 3) improved website experience, 
and 4) a customer mobile application. The next KCMC meeting will be held on 
November 19th, from 9:30 am to 11:30 am at Seattle Chinook Building. 

• KCMC Education and Outreach Connect 2020 Field Trip: The KCMC hosted a 
quarterly field trip to Sound Transit offices to learn more about the plan and 
anticipated impacts when aligning the East King County Link light rail tracks with 
the downtown transit tunnel. The field trip is held on Friday, September 6th, from 
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10:00am to 12:00pm at Union Station in downtown Seattle. For more information, 
contact Sara Sisco at SSisco@hopelink.org.  

• SKCMC Action Plan and Next Project: The SKCMC members can still provide 
feedback on the Action Plan and vote on the SKCMC next project. The link to the 
poll is: 
https://forms.office.com/Pages/DesignPage.aspx#FormId=vswqIaIIB0yYetOGuOxVvZcfLtEpZkBO
p-tLO9pl9_RUOUZOM01aOE1MWVJQOU9BR0NWMlRWRlVGRi4u  

 

PRESENTATION: ORCA YOUTH FIND YOUR FREEDOM CAMPAIGN DEBRIEF 
AJ Gabriel, Youth Mobility Coordinator, Hopelink 
 

AJ Gabriel, former Youth Mobility Coordinator at Hopelink, shared on the Find Your 

Freedom Campaign, which was led by King County Metro in partnership with Hopelink, 

to distribute ORCA Youth cards to high school aged youth around King County. 

Campaign goals:  

1. Increase long-term ORCA usage in teens by lowering barriers to obtaining a card  
2. Provide mobility education and resources to students 
3. Center equity in planning and outreach 

 

Several opportunities were identified that highlighted the need for a targeted youth 

campaign: 

• Teens will enter the work force soon 

• Teens need to get around on a budget 

• Increased mobility opens educational and financial opportunities 

• Mobility is key to breaking poverty cycles, building strong communities, and 
promoting civic engagement 

• ORCA Youth is difficult to obtain (complicated mailing form, in-person enrollment 
during school hours) 

• Schools lack transit knowledge 

• Students may be required to participate in extra-curricular activities (e.g. 
community service) where transportation is a barrier  

 

Campaign highlights  

• In total, King County Metro distributed over 6,300 ORCA Youth cards throughout 
King County to 11 participating school districts, 35 participating high schools, and 
40 community-based organizations/departments.  
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• Additionally, 29 organizations received marketing materials and/or information to 
share with communities and networks.  

• Over 3,000 cards were distributed in South King County, across 11 high schools 
in the Tukwila, Highline, Federal Way, Kent, and Auburn School Districts.  
 

AJ shared several recommendations relating to youth mobility in King County: 

• Ensure high schools are served by routes with viable access to job centers and 
community hubs 

• Establish bus stops within safe walking distance to all high schools 

• Simplify the ORCA Youth enrollment form 

• Waive the $5 ORCA Youth purchasing fee for all students with lunch assistance 

• Develop and offer in-person training for staff 

• Design and distribute a toolkit for school staff 

• Transit agencies should invest time in building relationships with school districts, 
by designating a point of contact within the district and King County Metro.   

• Explore channels to distribute ORCA Youth in schools 

• Empower schools to enroll students who are already qualified for lunch 
assistance 

 

Discussion 

• One participant asked the percentage of re-loads to ORCA cards. AJ responded 

that the data will be out at the end of the year for schools who have been active 

participants. 

 
For more information about the Find Your Freedom Campaign, please contact Sara 

Sisco, Hopelink Education and Outreach Program Manager at SSisco@hopelink.org, or 

Penny Lara, Transportation Planner at King County Metro at 

Penny.Lara@kingcounty.gov.  

 

PRESENTATION: PUGET SOUND ENERGY’S LOW-INCOME ELECTRIC PILOT 
Mackenzie Martin, Enterprise Risk Management Analysis, Puget Sound Energy 

 
In order to reduce our carbon emissions, Puget Sound Energy (PSE) is focused on a 
transition from coal, new product and resource development, and cleaner 
transportation. In December 2018, they received the necessary approval from the 
Washington Utilities and Transportation Commission (WUTC) to take action in the 
Electric Vehicle (EV) space and develop a suite of pilot programs to support and 
transform the market growth of EVs. That filing included pilots intended to increase 
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equity in transportation electrification through enhanced services to low-income 
customers.  
 
PSE has used the time since the initial filing to further investigate whether the three 

initially proposed pilots would be the most impactful, or whether there were additional 

use cases that could also prove beneficial to the low-income customers. Between June 

through August 2019, PSE conducted feasibility interviews and exploration for seven 

total use cases: Food Access, Low-income weatherization, Multi-Family Housing (MF) 

car share, Muckleshoot Tribal Services, Non-Emergency Medical Transportation, 

School Bus Electrification, Shift Worker/Farm Worker transportation. 

Each use case was assessed across seven categories: scalability, replicability, 

projected benefits, agency resources and interest, pilot implementation time, EV 

availability and cost, and overall viability. The short-term focus will be on Food Access, 

Low-income weatherization, Muckelshoot Tribal Services, School bus electrification. 

The first pilots are up and running by Q1 2020. 

 
Discussion 
 

• One participant asked what PSE would be bringing to the table. Mackenzie 
responded that PSE will cover operational costs, capital costs, purchasing and 
maintaining the fleet.  

• One participant suggested using more costly options i.e. ACCESS buses. 
Mackenzie responded that a broader partnership with KC Metro are in the works. 

 
 

DISCUSSION: CARE MOBILITY REWARDS PROGRAM 
 

Staci Haber & SKCMC members 
 
Staci Haber, Director of Mobility Management, provided an announcement on the Care 

Mobility Rewards Program. Hopelink, in partnership with the South King County Mobility 

Coalition, has been awarded a grant by the National Center for Mobility Management to 

conduct a limited launch of a transportation program. This program is designed to help 

patients access their post-discharge health care appointments and help them avoid 

readmission to hospitals.  

In 2015, 16% of Medicare hospital patients released from South King County hospitals 

were readmitted within 30-days following discharge. These rehospitalizations are costly 

for patients and their loved ones and can lead to a reduction in Medicare funding for 

hospitals. In 2015-2016, Hopelink partnered with coalition members and advocates that 
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led to the creation of a business plan to ensure transportation access is not the reason 

for readmission. This 2019-2020 grant will test elements of the plan before an eventual 

pilot launch.  

This innovative solution is based on the use of patient rewards and incentives, a tactic 

that has been proven to be successful at motivating individuals to take a more active 

role in managing their health. At the time of their initial discharge, Medicare patients 

identified as being at a higher risk for rehospitalization will be enrolled in the Care 

Mobility Rewards Program. Clients will be given credits that can be redeemed for round-

trip transportation to qualifying follow-up care needs, such as doctor appointments, 

pharmacy trips, or physical therapy.  

The limited launch timeline will be from September 2019 through February 2020. The 

target audience will be low- and moderate-income older adults in South King County. 

There will be an all-day workshop for interested stakeholders on Thursday, October 3rd, 

2019. 

For more information about the Care Mobility Rewards Program, please contact Eda 

Dedebas Dundar at EDedebas@hopelink.org 

Discussion 

• One participant suggested that there should be some emphasis on scheduling a 

quick turn-around ride, within 24 hours or less. Staci responded that they want to 

test this portion as well and mentioned Envoy America’s paid volunteer driver 

program and their partnership with a hospital in Scottsdale Arizona, where the 

hospital reimburses for the round-trip transportation for high-risk patients since it 

is cheaper than re-admission costs.  

• One participant asked the primary costs of this program. Staci responded that 

There are some administration costs, but the funding will primarily focus on 

operations via partnerships. For example, Envoy charges $39 per hour. Through 

this grant, they will be able to compensate these transportation costs. 

• One participant asked about the people who do not qualify for Medicare or 

Medicaid, but are high-risk and about the older adults who do not quality for 

Medicare because they are immigrants and wondered where these people will 

land at this program. Another participant asked about the people who are not 

older adults but younger and have a disability. Staci responded that they still 

need to flesh out those details on eligibility. 

• One participant asked a question about KCHA clients and their non-emergency 

medical transportation needs. Andrea Paine from KCHA responded that almost 

all KCHA clients are Medicaid-eligible and do not have transportation challenges 
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with medical appointments. They have transportation challenges with vision, 

dental appointments, and pharmacy visits. 

• One participant commented that it would be helpful to understand how this type 

of adhoc appointment scheduling would work. An on-demand transportation 

service with no fixed-hours will be a great asset. Staci encouraged SKCMC 

members to attend the upcoming workshop on October 3rd, 2019.  

 

ACTION ITEMS 

• Eda will send out the poll to SKCMC members for the next project. 

• SKCMC members will respond to the poll. 

• Interested SKCMC members will reach out to Eda to learn more about the Care 
Mobility Rewards Program and the Business Plan.  

• Staci will send out the event details on Care Mobility Rewards Program 
Workshop to interested members. 

 

NEXT MEETING 

Thursday, November 14th, 10:30 am – 12:00 pm 

Location: Renton Highlands Library 

2801 NE 10th Street, Renton, WA 98056 

 

SOUTH KING COUNTY MOBILITY COALITION CONTACT  

Eda Dedebas Dundar, Mobility Coordinator 

EDedebas@hopelink.org 

(425) 943-6731  
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