
Sound Transit Connect2020  
Questions & Answers 
 

During the Connect2020 period, how are people going to be impacted? 

Sound Transit is going to be building a central platform at the Pioneer Square station 

and closing the north and south-bound tracks of select downtown stations in order to 

install connections to 14 miles of new East Link light rail and avoid complete service 

interruptions. The alternative to this was completely closing Chinatown/ID station 

Link light rail operation for an entire week, which would severely negatively impact 

the 80,000 daily downtown commuters using the light rail system. To prepare for all 

of this construction, Sound Transit will fully shut down University Street, Pioneer 

Square, Chinatown/ID, and Stadium stations during three weekends in October and 

November— and on top of the weekday closures from January 6th through March, 

three full weekend closures during the official Connect2020 period as well—to 

complete all preparations. During the six weekend closures in mid-October, late-

October, November, January, February, and March, there will be buses ferrying 

people through downtown as replacement service (called a ‘bus bridge’). Most of the 

construction will take place during the night after the light rail ceases operation. 

Sound Transit will ensure that all ventilation in Pioneer Square is screened for 

proper operation to protect passengers from inhaling anything from construction. 

What is the actual service reduction percentage during this time? 

Sound Transit will be running trains every 12 minutes all day on weekends and 

weekdays. This is contrasted with 6-minute frequencies during the peak hours of the 

weekday and 10-minute frequencies during the off-peak of the weekday, and during 

the weekends. However, because the reduced frequency frees up additional rail 

cars, Sound Transit will run four-car trains, an increase in their usual operation of 

two and three car trains resulting in an overall service reduction of 25%. 

How will the bus bridge be able to accommodate the sheer volume of transfers 

from the light rail system?  

First, the bus bridges running from the SODO and Capitol Hill stations will only be 

operating during weekends so the bus bridge service will not have to contend with 

the chaos of week-day peak traffic. Second, Sound Transit will be running two buses 

together back-to-back to accommodate the sheer volume of riders. 

How much extra time will the bus bridge take a traveler than if they were using 

the light rail system during normal operations? 

There is no exact estimation, but Sound Transit’s goal is to run the double-bus 

service every ten minutes. The travel time between the SODO station, on-street 



stops at the closed downtown stations and the Stadium, and the Capitol Hill station 

will be determined by the speed of on-street traffic. 

How will the central transferring platform at the Pioneer Square station work? 

When both directions of trains meet at the Pioneer Square station, the doors on both 

trains that face the temporary platform will open and allow everyone to transfer. 

Security personnel will ensure that there are no stragglers on each train that get left 

behind and will help priority riders – people with disabilities and mobility devices – 

navigate this crush of people. The doors will stay open for 2 minutes compared to 

the normal-operation period of 30 seconds. Sound Transit will focus heavily on 

aligning the train operation so that both directions dock into Pioneer Square station 

at roughly the same time to reduce the transfer window. Once these doors are 

closed, the doors facing the permanent platforms will open and allow north or south-

bound travelers to board their train. The central platform will reduce impacts – Sound 

Transit estimated that without building this, trains would be reduced to 22-30 minute 

intervals. Sound Transit will install necessary lighting upgrades and textured strips 

for low-vision or blind users so that transferring onto this central platform will be as 

easy as possible. The platform will be concrete for added stability and safety. 

How will a medical emergency be handled on the center platform?  

The plan to build the central transfer platform has been reviewed and approved by 

the fire department, and they have prepared their first responders for emergency 

and evacuation protocols. All doors on the cars will remain open when both trains 

are simultaneously docked, and firemen or EMS will navigate through the trains to 

the central platform and out again in case of emergency. Any delays in service will 

be announced to commuters as a result. 

How does Sound Transit plan on promoting all of the changes to riders? 

They will deploy numerous Sound Transit employees as ‘Ambassadors’ who will 

carry literature, answer questions, and direct people accordingly. Sound Transit staff 

and contractors will have to pick up 5,000 extra shifts during this period. The 

handouts and flyers will be translated into six or seven languages and Ambassadors 

will have buttons that say what non-English language they speak. As a last resort, 

Ambassadors can use language line – if they encounter someone, they can call the 

interpreter service and have someone on the phone to facilitate the conversation. 

The Ambassadors will direct riders to a litany of signage in ‘circulation points’ where 

people make key decisions – stairwells, mezzanines, train door boarding areas, etc. 

– that will change throughout the period. Ambassadors, along with posted maps and 

signage, will direct riders to the bus bridge during its operation. Sound Transit will 

begin media promotion in November, and launch a rider-focused, design-centric 

website in late-October. Finally, Sound Transit will rely on community partners to 

push this information out on a wide scale to their clients and customers. 



How will Sound Transit enforce these changes?  

Transit Security will be up-staffing, just like the Ambassador teams, to enforce 

priority boarding for people with disabilities on the trains and strict usage of 

elevators. They will institute queuing in front of train doors to manage the traffic. 

There will be two ambassadors and two to three security personnel on each 

mezzanine. In elevators, there will be priority boarding signs on the door and floor to 

emphasize that only those with great need should use them. Security personnel will 

be monitoring the elevators to make sure everything is running smoothly. There will 

be two to three security on the platform. All have been trained for crisis/emergency 

events. 

How is this going to impact people with sensory disabilities? 

There will also be audio messaging specific to Connect2020 piped through the 

speakers on trains and at stations. The Visual Message Signs (VMS) on mezzanines 

and in trains will present all the messaging for the general public and deaf users. 

Orange barriers will alert riders to closed areas, while green signs will indicate open 

channels. Sound Transit will even have alternate signage for the color-blind. 

Why will bicycles be restricted during Connect2020? How will you effectively 

promote the changes to bicyclists? 

With the much higher volume of users present in the system, trains will be unable to 

accommodate bikes, whether horizontal-held or vertically-stored on the provided 

hooks. Sound Transit conducted a safety and security analysis and determined that 

– given crowding and limited spaces – mobility devices were a higher priority than 

bicycles. To ensure bikers are aware of changes, Ambassadors will be deployed 

across two weeks in mid-December and the beginning of January to provide 

handouts on alternate routes and restrictions. Bikers riding the link from Angle Lake 

will be unable to take their bikes to the International District; bikers riding the LINK 

from UW stadium station will be unable to take their bikes to University Street 

Station; and bikes will not be allowed at all at Pioneer Square station. Bikers will find 

signage that redirects them to use the bike lane on 2nd Avenue. New electronic bike 

lockers at UW, SODO, and Rainier Beach will keep bicycles secure. Signage will 

generally encourage people to not bring their bikes on board light rail. However, 

because the bus bridge is composed of normal buses, riders can use those racks.  

How early will the promotion of the 10-week period begin? 

The official communications and promotion will begin in November and will reach 

their peak 1-2 weeks before the start, the minimum timeframe it takes for people not 

to forget that something is happening. There has already been a press release 

regarding the bus bridge. 

Overcrowding creates safety issues for people with mobility devices. How will 

Sound Transit address this during the Connect2020 period? 



Sound Transit will be constrained by rail car capacity and operating patterns, but 

they will ensure that all of their security personnel are equipped to de-escalate an 

issue, respond to any injuries or barriers, and there will be very large signage on 

each train to alert riders that they must make space for people with mobility devices.   

Why did you choose this period? 

January to March has the lowest cyclist and system ridership numbers, there are no 

major sporting events that could drastically swell the weekend or non-workday peak 

capacity, and this is the perfect time to link the Eastside before North Link connects 

and the ridership grows even further. Additionally, weekends are ideal times to run 

the bus bridges because they will not have to slog through week-day traffic. 

Points of Feedback 
 

An attendee asked if Sound Transit would employ any signage in the urban corridor 

to try to encourage people who do not need to use the bus bridge to walk and bike to 

their destination instead, leaving more room for priority boarding passengers (people 

with mobility devices or disabilities). A Sound Transit staff contact noted that there 

are no plans for this currently because there is a great deal of existing kiosk, map, 

and directional signage created by City of Seattle. However, if it’s important to create 

a map or other materials for this purpose, Sound Transit can explore what such a 

material would look like. There could be a list of Metro/Sound Transit buses that take 

the general route of the bus bridge along 3rd Avenue if that relieves pressure. 

An attendee mentioned that non-peak and late-night commuters and late-night may 

have problems during this time, and extra efforts should be expended to alert them 

ahead of time about the Connect2020 period. 

An attendee noted that able-bodied passengers can be resistant to giving up their 

seats in the priority boarding areas, especially when they have bags or carts of their 

own. The attendee expressed concerned that this level of resistance would slow 

down transit and inhibit persons with disabilities from using the space. They 

suggested that Sound Transit train their security and ambassadors with tactics 

focused on clearing out these spaces when a person with disability needs it as 

diplomatically as possible. 

An attendee noted that the audio messaging in each station is next to impossible to 

understand due to garbled clarity and low volume issues. This should be improved 

before Connect2020 begins. A staff member said that Ambassadors will be 

strategically moved to the areas where the sound system has the highest volume 

and clarity, but that they will work on improving this before Connect2020 starts. 



A Sound Transit staff member mentioned that since Sound Transit will be adding 

1-2 extra cars onto their trains, the circular numbered signs that correspond to where 

cab doors stop and riders typically board will not be accurate.  

An attendee made a point that Ambassadors should be encouraged to use the 

Notepad application on their phone if they do not have access to an interpreter and 

must communicate with a deaf or hearing-impaired person. 

A Sound Transit staff member mentioned that Mezzanine signage (the signage 

that directs riders to go in the direction of SeaTac or Angle Lake) will stay the same 

for the first 5 weeks of Connect2020. During weeks 6-10 when different stations are 

shut down, a green sticker with “University of Washington” will be placed over the 

“Angle Lake” sign, and a green “Angle Lake” sign will be placed over the “University 

of Washington” sign to help riders understand that the platforms have switched. 

(reference): https://www.flickr.com/photos/sounderbruce/16388740068/in/photostream/ 
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