
 

 

King County Mobility Coalition (KCMC) 
Small Business Toolkit 

Project Goal: 

The KCMC through the Access to Work and School Committee will 

develop toolkits for small businesses detailing service and enrollment 

information on transportation programs to enhance employer and 

employee awareness and use of mobility options, including engaging 

small business owners in transportation-for-business services. This 

awareness aims to increase employer enrollment in transit-related 

benefits and to decrease employee attrition attributed to mobility 

barriers. A guide will be developed to advise on how to distribute the 

toolkit and engage with small businesses. 

Why? 

(Mission Alignment/ 

Problem Statement): 

 

Unlike large employers in King County, small businesses are not 

required to provide their staff transportation options. Small business 

owners themselves are frequently unaware of business-related 

transportation subsidies, like ORCA Business or pre-tax benefits. This 

is particularly applicable to certain kinds of small businesses, like that 

which employ or are made up of shift workers and/or that are women 

and minority owned. Awareness and participation in business-

transportation programs can give a small business a more competitive 

benefits package, can allow a small business to attract more potential 

staff, and can prevent employee attrition due to mobility-related 

issues. Employees of small businesses will also reduce costs spent on 

transportation getting to work. 

Creating toolkits for targeted small business employers will allow 

them a direct way to evaluate their mobility options. The toolkits will 

inform owners on possible benefits for the business or can be 

distributed to employees to facilitate awareness of various 

transportation and mobility services. Hopelink’s design and 

production of the toolkit will engage small businesses without 

requiring them to dedicate likely limited resources to navigating the 

process themselves. 

In addition to the toolkit, the process of beginning the project by 

reaching small businesses for feedback and networks proved more 

difficult than initially imagined. This led to a robust discussion on how 

successful agencies would be in distributing the toolkit after it’s 

creation. Therefore, the project has encompassed the production of a 



 

 

guide on how organizations can facilitate partnerships with small 

businesses in order to share the toolkit once available.  

Methodology 
(tentative) 

• Research will be done on national insights on engaging with 
small businesses. 

• Focus groups, interviews, or employer survey to identify 
knowledge gaps and other barriers keeping small businesses 
from investing in transportation programs 

• Engage small business owners in toolkit development process 
through layered feedback stages 

• Employee survey (possibly pre and post) to determine 
transportation habits and knowledge 

• Develop area and industry considerate toolkit for identifying 
existing services, information, and business programs 

 

Deliverables: 

This project will produce a toolkit to be distributed to small businesses 

and their employees around an intentional and small geographic area. 

This project will provide Proof of Concept that can inform future 

efforts to engage small businesses in mobility conversations. It will 

serve to bolster awareness and serve as a template for wider 

implementation.  A how-to guide will also be compiled based on 

research, lessons learned, and best practices throughout this process 

on how to engage with small businesses themselves as a key aspect of 

sustainability for the use of this toolkit. 

Key Stakeholders and 

Approvers: 

• King County Mobility Coalition 

• Access to Work and School Committee 

 


