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Risk management and loss control
Purpose

Thiswritten Risk management and loss control To identify and analyze
potential 1oss exposure. Finding a solution and follow up to ensure that
the solution is effective.

Administrative Duties

The safety director along with all mangers are responsible for

mai ntaining and updating this written plan for not only Dee Cramer

Inc., employees but also for any subcontractors working under Dee
Cramer Inc., on any or all projects.

The safety director is aso one of the instructors to ensure all employees
are trained and familiar with the process of Risk Management., our
company's Risk management and loss control Administrator, is
responsible for developing and maintaining the written Risk
management and loss control. This person is solely responsible for all
facets of the plan and has full authority to make necessary decisions to
ensure the success of this plan. The safety director along with all
mangers are responsible for maintaining and updating this written plan
for not only Dee Cramer Inc., employees but also for any
subcontractors working under Dee Cramer Inc., on any or all projects.
The safety director is aso one of the instructors to ensure all employees
are trained and familiar with the process of Risk Management. is aso
qualified by appropriate training and experience that is commensurate
with the complexity of the plan to administer or oversee our Risk
management and loss control and conduct the required eval uations of
plan effectiveness.



The Risk management and loss control is kept at the following location:
The written plans are kept at Dee Cramer Inc., main office located at
4221 E. Baldwin Road, Holly, MI 48442 aong with electronic copy in
the Pdrive safety folder..

Company Information
* Name: Dee Cramer INC
 Facility Type: The main officein Holly M|

» Description of Activities. Headquartersfor the entire
company

 Facility Coordinator: Safety Director whom may be
reached by 810 579 5000

 Alternate Coordinator: All area Superintendents -
Affected Operations

The following company operations are affected:

IN/A

Our company uses the following equipment:

Make, model, and serial | Gusitig Purpose and
number: P& y: location:

Hazard Evaluation




Every foreman, project manager, are responsible to analysis each and
every job function for hazard exposures. Thisisrelay to all crew
members each and every day. Thisis discussed with not only
employees of Dee Cramer, Inc., but also all subcontractors working
under a Dee Cramer contract. performs our company's A job hazard
formisfilled out and reviewed with all employees each day - if the job
duties change through out the day than another form isrevised and
review with all employees.

Along with filling out JHA, the job is evaluated by the severity it might
cause: RED, meaning Extremely High Risk, ORANGE - medium to
moderate risk, and Y ELLOW, having the lowest risk.

Once the level is determined the JHA is gone through with any and al
employees that work or might enter into the area of hazard

. He/She goes about doing this by By sharing and examining with al
parties involved to agree upon as a mgority team. Examination of what,
how and where dangerous events can or might occur - than discuss with
employees and supervisors concerning any safety and health problems
that they have experienced.

Our initial A job hazard formisfilled out and reviewed with all
employees each day - if the job duties change through out the day than
another form isrevised and review with all employees.

Along with filling out JHA, the job is evaluated by the severity it might
cause: RED, meaning Extremely High Risk, ORANGE - medium to
moderate risk, and YELLOW, having the lowest risk.

Once the level is determined the JHA is gone through with any and al
employees that work or might enter into the area of hazard

revealed Past experiences, previous loss histories, surveys and
questionnaires to employees.

| nspections and audits.

Seeking outside advice from risk management and loss control experts..



We understand that, after our initial A job hazard form isfilled out and
reviewed with al employees each day - if the job duties change through
out the day than another form is revised and review with all employees.
Along with filling out JHA, the job is evaluated by the severity it might
cause: RED, meaning Extremely High Risk, ORANGE - medium to
moderate risk, and Y ELLOW, having the lowest risk.

Oncetheleve is determined the JHA is gone through with any and all
employees that work or might enter into the area of hazard

, additional ones are necessary. We perform additional A job hazard
formisfilled out and reviewed with all employees each day - if the job
duties change through out the day than another formisrevised and
review with all employees.

Along with filling out JHA, the job is evaluated by the severity it might
cause: RED, meaning Extremely High Risk, ORANGE - medium to
moderate risk, and Y ELLOW, having the lowest risk.

Once the level is determined the JHA is gone through with any and all
employees that work or might enter into the area of hazard

When and if the process is changed from the beginning of a shift or even
in the middle of a shift. Our procedures for additional A job hazard form
isfilled out and reviewed with all employees each day - if the job duties
change through out the day than another form is revised and review with
all employees.

Along with filling out JHA, the job is evaluated by the severity it might
cause: RED, meaning Extremely High Risk, ORANGE - medium to
moderate risk, and Y ELLOW, having the lowest risk.

Once the level is determined the JHA is gone through with any and al
employees that work or might enter into the area of hazard

are: Avoiding potential exposures by choosing not to become involved
in a particular activity that can cause harm and injury to any one..

L oss prevention and loss reduction reduce the frequency of workplace



accident and injuries. Providing additional PPE and training workersis
the proper use of 10ss prevention.

|mprovements are more manageable if they are assigned aleve of
Importance and completed in a understandable order. A criterion for
prioritizing corrective measures are: review of company injury and
ilIness records - audits on safety and health issues and making available
time and resources. Following up is good management style Dee Cramer
Inc. takes pride in doing.

Medical Surveillance

At our company, persons will not be assigned to certain tasks relating

to this plan unless it has been determined that they are physically able
to perform the work. Areas emergency clinics with phone numbers are
posted through offices and jobsites of See posting in offices and jobsites
for information will perform medical evaluations. All medica
examinations are confidential and handled during the employee's normal
working hours or at atime and place convenient to the employee. All
employees are provided an opportunity to discuss the examination
results with their PLHCP.

Before any initial examination is given, we supply the PLHCP with the
following information so that he/she can make the best recommendation
concerning an employee's ability to work:

Expected physical work effort, duration and frequency of tasks,
protective clothing and equipment to be worn.

Once the PLHCP determines whether the employee has the ability to
do hig’/her job, the PLHCP sends our company a written
recommendation containing only the following information:



Follow up medical evaluations

A follow-up medical examination will be provided if N/A. Our
follow-up medical examination includes N/A.

Our company provides additional medical evaluationsif \When
symptoms affect his/her ability.

Contact Safety manager or HR Director for a copy of your confidential
medical evaluation

Control Measures

We will use the following administrative controls to reduce employee
injury and illness;

Administrative control: ‘

Marking

Contractor Employers

Procedures regarding contractor employers are as follows:

N/A



