
YOUR COMPLETE AUDIO VISUAL SOLUTION

1. �Needs Analysis:
Our first step is to make a visit to your site and conduct a Needs 
Analysis, where we ascertain what functionality you want to 
achieve with technology implementation in your space. This 
would include any possible current and future uses for the venue. 
We use our System Matrix software to develop a budget range 
for the project.

2. System Overview:
You will then be presented with a basic System Overview or  
narration that outlines key components and equipment  
necessary for the project.

3. Budget:
At the same time, you will also be presented with a budget.  
At this point, if you want us to proceed, we then begin project 
development.

In the ever-changing audio visual industry, the purchase of 
an integrated state-of-the-art system for your boardroom, 
presentation, training or meeting space can be a daunting 
process. At Mission Electronics, Inc., we make sure that 
isn’t the case for our clients. Customer satisfaction is very 
important to us and we’ve developed a seven-step design 
and installation plan to ensure our clients are informed and 
satisfied each step of the way.

PROJECT DEVELOPMENT PROCESS

The Needs Analysis, System Overview, and Budget are provided 
to you by MEI at no charge. Once you have decided to proceed, 
both parties will enter into a contractual agreement. The next 
step is the beginning of a detailed system design.

4. Project Development:
This step covers the basic design of your project. We will 
present you with a more detailed System Overview of all 
major components and their functionality, a conceptual  
system diagram and infrastructure requirements. 



STATEMENTS FROM OUR SATISFIED CUSTOMERS

“We had a large project with MEI, renovating the Council Chambers. This was a high profile project with a short time 
line and was very challenging. They did a great job!”  
	 — Capital Projects Division, City of Kansas City, MO

“It has been a great experience for me working with Mission Electronics. Performing most of my work in the faith  
market, it was important for me to work with a vendor that understood those unique needs and could respond  
accordingly. Mission has earned my trust and confidence these past fifteen years. They have been more like a  
partner than a vendor.”  
	 — Convoy of Hope, Springfield, MO

“Thank you for providing us with excellent technical support. Your technicians are great; very competent and easy  
to work with. I look forward to our continued partnership.”  
	 — U.S. Army, Leavenworth, KS

For more information, call 913.894.8480 or visit www.missionelectronics.com

Mission Electronics, Inc.  •  11450 W. 79th Street  •  Lenexa, KS 66214

YOUR COMPLETE AUDIO VISUAL SOLUTION

MEI is proud to have been 
awarded the  Diamond Level  
as a Certified Solutions Provider.

5. Detailed Design Document:
This step involves the complete system design, including
visually detailed rack elevations and system schematics.
After the system is designed, the next step is installation. 

6. System Building and Installation:
This step involves the construction and installation of
the entire system. Once the system is built and installed,
a final system commissioning (review) is conducted to
guarantee complete project compliance. At this point,
the MEI Extended Service and Support Program (ESSP)
will be explained. This very valuable component of
the program provides semi-annual system checks and  
scheduled maintenance on your system.

7. Post Installation:
Once your system is up and running, the final step of the MEI 
process involves training your personnel in the use of the system, 
including supplying end user system instructions for operation, 
as well as a binder of all vendor information. Additionally, we 
will detail the support program of interfacing with MEI’s certified 
technicians. 

We developed this detailed Project Development Process to take our 
clients through each step of their system design and installation  
because customer satisfaction is our #1 goal at Mission Electronics.


