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Governance and Operations
Program Issues
Volunteers
Of the 16 advocates who started in this class, 14 have graduated.  One of the other two, Susan Kaeser, has 
decided to move in the next 6-12 months but has volunteered to come in to the office 2-3 hours a week to help 
with filing, shredding, special projects, etc.  We’re glad for her help!  

The other volunteer, Melissa Sadin, is on track to graduate with the first Developmental Trauma PhD in the 
country.  She is a nationally known speaker on the impacts of trauma and has decided that she could be of 
greater service by helping SHaW, CAS of NJ, and National CASA to become more trauma informed.  I’ve met 
with her and have put her in touch with both organizations.  She and CASA of NJ hope to develop a case 
supervisor and advocate training, and she has offered to review National CASA’s training materials once their 
current updates are done.

While our goal for this class was 15 new advocates, we’ll still be able to use the other two effectively.

DCPP
Krista has had some difficulties with a caseworker and her supervisor at DCPP in Somerset County.  I reached 
out to the local office manager, Naomi Louissaint, to discuss.  Because of scheduling issues on her side we have 
not yet met, but Krista and I are scheduled to meet with her and the other two ladies in question on the 25th.  
Naomi and I have agreed that we could benefit from a standing quarterly meeting, so we’ll schedule that 
regularly moving forward.

Staff
The staff have expressed some concerns about the new trainer’s performance.  I have reviewed the advocate 
training evaluations, observed her in class, listened to feedback from her peers regarding training, and sat down 
to review the job description and expectations with her.  It’s been a little bit of a rocky start, but I think that 
she’ll be fine now that she’s completed the training and has learned more about what is expected.

Staff Meeting
Because April has been such a busy month, we have not yet had a staff meeting.  We’ll schedule one for May.

Training
We attended the CIC workshop in late March – all of us tried to take different classes in order to maximize our 
learning.  Sadly, we were not terribly impressed with the offerings – the best one I attended was on best 
practices in court from the different stakeholder perspectives.  I created a handout and shared it with everyone 
as a result of that input.

State Issues
State reporting
All of the state reporting documents for March’s expenses have been submitted, as have the third quarter 
expenses.

Budget Issues
Deb, Alice, and I attended the budget hearings in Newark in late March.  CASA had a very good turnout, with 
representatives from many programs attending.  Liza 
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CASA of NJ has granted us an extension to submit our QR materials.  Alice has been working on updating the 
outstanding policies, which I reviewed and offered input.  They should be nearing completion and be ready to 
submit very soon.

DCF Meeting
As the head of the EDs network this year, I have been asked to attend all of the meetings with DCPP by CASA 
of NJ.  Our next meeting is scheduled for April 5th in Trenton.

National Issues
The fee for the National CASA conference has been paid, and I’ve made arrangement to stay with a friend 
rather than expend so much on a hotel.

I have completed and submitted National CASA’s annual survey, which is quite extensive.  It looks at all facets 
of the organization from demographics of advocates and children served to funding sources, staff education and 
retention, and many other facets of the organization.

Public Relations and Marketing
Social Media
We have 483 Facebook followers as of this writing, up from 480 last count.  Our Facebook address is 
https://www.facebook.com/CASA-SHaW.  I would appreciate it if you could share posts with your network.

We currently have 798 Twitter followers, up from 790 last count.  Our Twitter address is 
https://www.twitter.com/CASA_SHaW.  

Outreach
I was able to do an hour-long interview with “Hot in Hunterdon” recently, which touched on many facets of the 
work we do as well as fundraising and volunteer opportunities, including “Go Blue” and CASAblanca.

I also did a Comcast Newsmakers interview which focused on empowering bystanders to call the child abuse 
hotline if they have concerns about a child. I was also able to raise awareness about CASAblanca and “Go Blue 
for CASA.”

I am scheduled to do a radio interview with WRNJ in Hackettstown on April 7th with a focus on Child Abuse 
Prevention month and “Go Blue for CASA.”  As a reminder, our “Go Blue” day is scheduled for April 15th. 

Alice was able to get a proclamation from the Hunterdon County freeholders for Child Abuse Prevention 
month.  Marie and I were able to attend that event and make a presentation about the work that CASA does in 
the community.  The proclamation from the Somerset County Freeholders is scheduled for March 22nd at 4:30 
pm.  I plan to be there for that presentation as well.

Community Partnerships
The Functional Health partnership went very well; they raised nearly $600 from their Valentine’s initiative.  It 
was very kind of them.
 
Regan Cunningham raised more than $1000 during her bowl-a-thon event!  This young lady’s efforts will serve 
one child for 9 months – and she’s only in 7th grade! It’s really a remarkable accomplishment and highlights the 
power of one.

I received a request from Judge Dilts to invite Somerset County law guardians to his office to discuss mentors.  
My suspicion is that he has a “wish list” of things that he would like to see in place before he truly retires and 
moves on in his next phase of life.  We had a lovely meeting where we learned that Middle Earth, a non-profit 
in Somerset County that provides mentors, recently executed a contract with DCPP to provide mentors to 



children in out-of-home placement.  They have more referrals than they have staff to accommodate them, which 
is great.  Some CASA programs have a mentoring component, which is why we were included in this meeting.

During the course of the discussion we unanimously agreed that the greater issue is a lack of trauma-informed 
care treatment options for the children we serve.  The Children’s Hope Initiative has agreed to explore bringing 
an effective Seattle-based program to Somerset County. We recently highlighted this program on our Facebook 
page.  Judge Dilts and other CHI representatives at the meeting also reaffirmed their support for the Traveling 
Tutor initiative.

I met with Jane Hoffman from “A Birthday Wish,” and they have decided to partner with us.  We have provided 
them with the initials, gender, birthdates, and wishes of our kids with birthdays in March and April.  They are 
excited to partner with us, and we’re happy to give our kids more love during their birthdays.  

I chatted with a lady at the deli counter at Shop Rite one night several weeks ago.  As it turns out, she works for 
a local corporation and is in charge of distributing office supplies and equipment from closed offices.  She was 
kind enough to send several binders and other office supplies to our offices.  The donation is timely as we will 
need binders as we open cases.

I received a call from the Bethlehem Steel Soccer League, which is interested in forming partnerships with local 
non-profits.  We have so many initiatives going on right now that I asked them to send me information to 
review and we would see if it is something that we would be interested in doing moving forward.

I had lunch with Vanessa Galante of Unity Bank.  She received her invitation for CASAblanca and has 
forwarded the information on to her counterpart in Somerset County to see if she can get us a sponsorship for 
the event.

Finance
Audit
We received a second notice from the IRS that we owed more than $1143 and that they had the right to seize 
any of our assets in order to pay the debt. I reached out to our regular auditor, Dave Williams, who 
recommended that I phone them directly just in case the billing department had not communicated with the 
correspondence department.  I spoke with an individual in the penalty department, who indicated that our 
correspondence had not yet been reviewed.  She pulled it while I waited and, after reviewing it, told me that the 
penalty was being waived and that we would receive correspondence from them indicating same.  We now have 
a $0 balance.
 
I asked her what penalties, if any, there would be to deter this type of action in future by our accountant.  In 
short, there is none save what we as the consumer choose to do.  Timely filing is ultimately our responsibility, 
not the accountant’s.  If we ever retain anyone outside of Dave’s firm, I would recommend an in-office audit 
date of no later than 20 September with a receipt of draft date no later than 15 October so we have plenty of 
time to review, edit, and submit before the 15 November filing.   

Anonymous Donor
I met with our anonymous donor of the $10,000.  This individual had previously expressed a desire to do 
something new and innovative with the money, but after discussing our staffing constraints of developing a new 
initiative, the donor decided to put this money in the Traveling Tutor fund.  We are already in receipt of the 
funding, which has been coded for this purpose.  We currently have a little more than $16,000 for this initiative.

Astle Alpaugh Foundation
We have received the grant check from the Astle-Alpaugh Foundation, which will support volunteer preservice 
and inservice training from now through August, when the grant ends.



Provident Bank Foundation
I have submitted the mid-year funder report for the Provident Bank Foundation and am nearing completion of 
the final report as we have spent the grant down.  It was for $2500 and was to help develop the Peer 
Coordinator initiative.

CDBG
We have received our 1st quarter reimbursement from last year’s CDBG grant.  This year’s grant is due on 
Friday, March 18th.  I will be focused on completing and submitting this by Thursday as our intern’s instructor 
will be making a site visit to our office on Friday.

Donor Scam
I alerted the rest of the CASA network about the scam from England, and CASA of Morris/Sussex and 
Monmouth had also been contacted.  Their emails were identical to the ones which we received.  Morris/Sussex 
was further along in the process and had received a check already, which they deposited just to see what would 
happen.  It bounced, but before it bounced the “donor” kept emailing and calling asking that $15,000 be 
refunded because of an “overage” payment.  Their ED put him off by saying that she could not refund anything 
without board approval.  He has since quit calling.

We also received a check in the amount of $44,850, drawn on a Wells Fargo account.  You might recall that we 
were told our donation would be for $30,000, so the anticipated “refund” would be $14,850.  Obviously I did 
not cash the check but did shame the scammer via email and reported the fraud to the local police and to the 
Feds’ scam hotline, as per their reporting protocols.  They have asked that we retain all correspondence and the 
check should any follow-up be needed.

Fundraising Efforts
Dine Out for CASA
The Olde Mill Inn donated $550 as a result of our recent “Dine Out for CASA” event.  Thanks for facilitating 
this, Colleen!  This donation will serve one child for more than four months.

CASAblanca
With the help of our intern, Kim, we’ve been able to send out invitations to CASAblanca to donors of >$100 for 
the past three years, all past advocates and board members, and current freeholders and politicians in the tri-
counties.  We’ve also sent invitations to all family attorneys in Somerset County per Tom Dilts’ request.  I gave 
Rick St. Pierre 25 invitations as well; he has indicated that the bulk of his invitations will be sent via email.  
More invitations are available should you have individuals you would care to invite.

The raffle licenses have been applied for, and Kim has sent letter requests for raffle donations to numerous 
businesses with the help of our complimentary labels from the Somerset County Business Partnership.  This has 
garnered us some new prizes this year, including passes to the USGA Museum, passes to an ice hockey rink, 
and teeth cleaning and whitening from a local dentist.  I’ve been picking up donations from various businesses 
and dropping off thank you letters as I go.

Superhero Weekend
I met with Stacy Korn of Comic Fusion to discuss the planning stages of the upcoming Superhero Weekend.  
This year it will be held on August 20th and 21st.  She would like some help with soliciting sketches from artists, 
which I can do once CASAblanca is done.

One Donor’s Story
A founding board member and long-time CASA supporter and donor, Rev. John Graf, unexpectedly passed 
away last week.  Those of you who have served on the CASAblanca committee may remember John’s generous 
donations from last year, including tickets to the Rutger’s Women’s Basketball team, VIP seats at the 



Racetrack, and much more over the years.  A native of South Plainfield, my hometown, John actually served 
with my mother as a volunteer for the drama club while I was in summer stock theater in middle school.  

Here is an excerpt from John’s obituary:  “Rev. Graf's 35 year career in public relations and fund raising 
garnered him many awards and recognitions including: National Jefferson Award recipient in 2009, Somerset 
County Business Partnership's Citizen of the Year in 2002 and Business Volunteer of the Year in 1999. He also 
was recognized for his volunteer service by: Alternatives, Inc., Somerset Valley YMCA, Bridgewater-
Somerville Rotary and Somerset Treatment Services. Rev. Graf was appointed by former New Jersey Governor 
Jon Corzine to serve as a member of the Raritan Valley Community College Board of Trustees (2009-2013) and 
was named to the South Plainfield High School Alumni Hall of Fame in 2011.

He started his career as Coordinator of Community Relations for the Somerset County Vocational & Technical 
Schools in 1986, followed by a six-year stint as Director of College & Community Relations at Raritan Valley 
Community College until 1995 when he went to work for Governor Christie Todd Whitman as Public 
Information Officer at the New Jersey Department of Transportation. After, he returned to Somerset County 
Vo-Tech until 2005 when he was named Chief Executive Officer/President of the Somerset County United 
Way. At United Way, he raised nearly $20 million dollars as CEO. Rev. John stepped down in 2007 and 
continued to work on his ministries full time. During his ministries, he served the community that he loved for 
the last 20 years performing marriages, baptisms and funerals as "The Ministerman". He continued his 
charitable donations with the assets he received from his ministries when he established the Claire & John Graf 
Family Foundation.

John was a caring, fun loving and gentle soul, always giving of himself. John spent his time on this earth living 
and loving life and will be missed by all. His love of theatre and the arts was an important part of his life, as 
well as his beloved sports teams, the Scarlet Knights Ladies Basketball team and the South Plainfield High 
School Wrestling team.”

John was a good man whose kindness, generous spirit, and love for others will be sorely missed.  I was able to 
attend the memorial service in South Plainfield Friday evening (where I saw Brian Levine, incidentally), and 
will attend a life celebration on Tuesday morning in Somerville.  Susan Gibbons, also a CASA founding board 
member, would like for us to consider heading up an initiative to honor his legacy, perhaps with other non-
profits upon which he had a significant impact.  We’ll continue discussing our options.

RIP, sir.

Call-in number for meetings:
712/775-7000; 290038#

Next Meeting:  Thursday, April 21, PCC, 120 Finderne Avenue, Bridgewater



FY 15.16
ACCEPTED

FUNDER PURPOSE COUNTY AMOUNT STATUS
NJ Legislature General Support Somerset, 

Hunterdon, 
Warren

$112,672 (net 
amount after PC 
grant penalty)

Approved, paid 
monthly upon 
submission of 
receipts

FinPro, Inc. and 
Dombal Vogel 
via Children’s 
Hope Initiative

Traveling Tutor Somerset, 
Hunterdon, and 
Warren

$16,000 Approved, will be 
paid in $5000 
increments

CDBG Case Supervision Somerset $32,007 Approved, must 
submit receipts upon 
spending down grant 
award; begins 
10/1/15.

Provident Bank 
Foundation

Peer Coordinator 
Model

Somerset $2,500 Approved, payment 
received

CASA of NJ Peer Coordinator 
Model

Tri-Counties $23,800 Approved, payment 
pending

Hoosie Martin 
Foundation

PR/Marketing Tri-Counties Technical 
assistance only

Approved. No 
payment pending-
training only

VOCA Case supervision 
and volunteer 
training

Tri-Counties $153,676 Approved. 
Reimbursable grant

Hunterdon 
County

Case Supervision Hunterdon $17,500 Approved, waiting 
for contracts

Tyler Foundation General support Somerset $5000 Approved, paid in 
full

Astle Alpaugh 
Foundation, LOI

Volunteer 
training

Tri-Counties $5000 Approved, waiting 
for contracts

Dombal Vogel Connie Fund Tri-Counties $1000 Approved, paid in 
full

PENDING
FUNDER PURPOSE COUNTY AMOUNT STATUS

J&J ICID 
application

Back to school 
initiative-school 
supplies and 
winter gear

20-25 children in 
the tri-counties

$3500 Pending, 
submitted Nov 
2015

Provident Bank 
Foundation

CASAblanca 
sponsorship

Tri-Counties Gave them 
sponsorship 
options to review

Pending, 
submitted Jan 
2016

Catholic Human 
Services 
Foundation, LOI

ChromeBooks 
for case sups, 
training 
materials, 
outreach 
materials

Tri-Counties $2000 Pending, 
submitted March 
2016



Catholic Human 
Services 
Foundation

ChromeBooks, 
training 
materials, 
outreach 
materials

Tri-Counties $2000 Submitted May 
2016

DECLINED
FUNDER PURPOSE COUNTY AMOUNT STATUS

Impact 100 Outreach Tri-Counties $102,000 Declined


