
Executive Director’s Report 

August 20, 2015 

Governance and Operations 

Program Issues 
Volunteers 

We are preparing for our fall training and are in the middle of orientation/information sessions.  At present, we 

have interviewed 7 prospective volunteers and have accepted 6 into training so far.  Seven more are signed up 

for interviews, and we still have three more orientation sessions scheduled.  The quality of prospective 

volunteers has been great so far – I think it will be a good class. We have been focusing on the need for not only 

advocates but also peer coordinators.  There are a few candidates who look like they would be a good fit for that 

role.  We’ll know more once we get into the training sessions.  

 

Training is scheduled to begin 17 September.  We’ve had a challenge with finding space, so I think the first four 

classes will be held at the PCC and the last five at our Washington office.  We can’t make everyone happy all of 

the time, but hopefully most will be happy at least half the time.  If any board members know of free space mid-

way (Clinton would be ideal), please let me know. 

 

As noted in my June report, we are working on developing a peer support group for advocates.  Annie Lane, 

who originally agreed to head it, decided it would be too much for her.  Lisa Mastroianni, the Hunterdon 

advocate who had the idea for the training group for youth last year, has agreed to work with Julia Gill, a 

Warren volunteer, to develop the program.  We anticipate it will begin in September/October. 

 

A former volunteer and donor, Gayatri Amaratunga, is back from Sri Lanka for a short time and has offered to 

help with the audit prep.  We’ll be seeing her the first week of September as she ensures that our files are in 

order before he comes. 

 

Staff 

Krista has been advised that she can remain full-time as a result of the state’s full funding of our program.  She 

is appreciative of the board looking out for her interests. 

 

Training 

We did not schedule any training sessions over the summer, although we have shared many other opportunities 

with our advocates. Our first CASA Café for this fiscal year is scheduled for September 22
nd

 from 6-8 pm in the 

PCC conference room.  Office Ahmed Mackey of the Somerset County Sheriff’s Department is presenting 

about gangs.  Board members are welcome to attend. 

 

Our staff did engage in a CASA Manager upgrade demo – they wanted to show their upcoming functionality.  

However, there were still lots of bugs to work out and no release date scheduled as of yet. 

 

Peer Coordinator Update 

We received notice from the state that we have been awarded $23,800 through the Lafitte Foundation proceeds 

for expansion of the peer coordinator program.  We’ve already submitted the planning grant; the next steps are 

to submit the outcomes for that grant and then to submit the implementation grant.  It’s nice to get paid for 

something we already planned to do! 

 

Staff Meeting 

We did not have a staff meeting in July.  Our August staff meeting focused on the upcoming preservice training, 

new requirements from CASA of NJ for the submission of closed case stories quarterly, identification of 

children for the Traveling Tutor initiative (we now have 5 tutors), PC recruitment, and inservice training 

assignments.  We also discussed some struggling volunteers and how to deal with them. 

 



One of our Warren advocates, Shannon McKiniry, is working with her daughter’s Girl Scout troop to collect 

new and gently used costumes for Halloween for our kids, which is a lovely partnership.  We all agreed it would 

be a very nice gesture for our kids. 

 

Beth and Pam have generously agreed to take over the Adoption Day tasks, which are fast approaching.  They 

have already attended their first planning meeting.  Our office will again be donating a snow day basket for the 

event. 

 

Judges 

I met with Judge Shanahan regarding the CASA program in June; with that visit, I met with all of our judges in 

the tri-counties in accordance with AOC standards.  All had great praise for the volunteers and expressed their 

appreciation for their work.  I shared information about PCs, Traveling Tutors (which they loved), and Family 

Search and Connect and requested that they take a more active role in referrals to the program. 

 

The August Children in Court (CIC) meeting has been rescheduled for September 21
st
 due to so many people 

being unable to attend. 

 

State Issues 

VOCA 

As previously noted, there is currently a leadership vacuum at the state VOCA office, so it is anticipated that the 

RFP will be delayed for late fall.  Rita submitted the letter per the network’s request asking about a state-wide 

CASA grant instead of individual ones.  There has been no response to that as of yet.  She is not confident that 

this will happen for this year – we will likely be submitting individual applications again.  She’ll keep us 

posted. 

 

Winter Forum 

In the past, CASA of NJ has held a “Winter Forum” for all board members and staff members from around the 

state to discuss what is new in the network.  They are planning one for this fiscal year – it is tentatively planned 

for February/March. 

 

PR/Marketing 

National CASA is offering a resource grant – no money, just technical assistance – for a number of categories, 

including PR/Marketing.  CASA of NJ has approached the state EDs for NY, PA, DE, and CT to see about 

jointly submitting a proposal to increase our exposure here in the northeast.  They are still in discussion as to 

what the grant would look like – it is due in October.  However, National was very excited about the prospect of 

a regional grant application, so I think it has a good chance for success. 

 

Optima 

I have heard through the grapevine that Mercer/Burlington, Monmouth, and Atlantic/Cape May have decided to 

go with the Optima database, even though the state does not have any relationship with them.  I brought the 

issue up at a recent EDs meeting to see where everyone sat with this, and not one word was said – zip, nada, 

nothing.  I had the database committee on the agenda for our recent ED’s meeting, but the ED from Mercer/ 

Burlington asked me to remove it because “the committee is not meeting.”  I sit on that committee, and there 

has been no formal word about its status.  We’ll see how this plays out moving forward. 

 

State reporting 

CASA of NJ has several new requirements in its state reporting and held a mandatory training for all programs, 

which I attended.  Hopefully we’ll get everything incorporated in to our current routine. Most of the end of year 

state reports and all of the National reports have been completed.  I’ll be working on our final fiscal report as 

well as the state’s checklist for the new FY grant awards in the coming weeks.  The requirements are 

voluminous and time-consuming; submission is required by 31 August. 

 



One of the things we are to submit is a completed employee handbook.  Ours is being developed by the Pro 

Bono Partnership but is not yet completed.  Rita agreed to an extension if we have done by date.  I have 

communicated that to the attorney working on the handbook but have not yet received her scheduled completion 

date. Once I do, I’ll forward on to Rita. 

 

National Issues 

Tara Perry of National CASA came to NJ to see the Ortho Clinical presentation.  We have not received any 

feedback from her about it, but within weeks National did share a new infographic about what CASA is and 

does using national stats. As an FYI, she has also been named as the Interim Chief Executive Officer for 

National CASA.   

 

Public Relations and Marketing 

Social Media 

We have 454 Facebook followers as of this writing, up from 444 last count.  Our Facebook address is 

https://www.facebook.com/CASA-SHaW.  I would appreciate it if you could share posts with your network. 

 

We currently have 693 Twitter followers, up from 654 last count.  Our Twitter address is 

https://www.twitter.com/CASA_SHaW.   

 

Community Partnerships 

Ortho Clinical 

Ebony has been working diligently with her contacts at Ortho to try and put together a Career Day for our kids 

this year.  Unfortunately, between budget cuts, scheduling difficulties, and logistical barriers, it just was not 

feasible.  If anyone knows of a business that would be open to having kids come and learn about what they do 

and see other opportunities, please let me know.  Many thanks to Ebony for reaching out to her contacts and 

trying to make this event happen.  She shared CASA’s mission with others, which is a huge contribution.  

 

Somerset County Business Partnership 

I met with my SCBP ambassador, Brenda Esler of the Somerset County Family Success Center.  She went over 

our “welcome packet” with me and offered to answer any questions we might have and help us to get the most 

from our partnership. 

 

One of the contacts I made through the SCBP was with a group called Words and Music, which very generously 

shot outreach videos for us featuring Marika, Brittney, and me.  I sent them out a few weeks ago – I hope you 

got a chance to view them and that you enjoyed them.  Please feel free to use them within your network as 

examples of the difference which CASA can make for children and youth in care.  As a show of appreciation 

for their generosity, we are listing Words and Music as a sponsor for the 5k. 

 

Another contact which I made through the SCBP was with Cindy Gittleman of Eleo, a cloud-based donor 

database system.  She shared a demo with me, and it has tremendous functionality.  Not only does it house data, 

it generates mailing labels, thank you letters, and allows for the customization of groups, not just donors.  With 

it, we’ll also be able to track who we’ve spoken to, potential donors, in-kind donors, and individuals by event or 

region.  The technology we are currently using is20-years-old, so this has the potential to make things much 

faster and easier for us. 

 

The company is offering a 60-day free trial.  If we choose to go with them, it will be $39.99/month for up to 

2500 donor names.  I’m excited to see if it works as well as it looks like it is supposed to work. 

 

Community Colleges 

I received an email from Lori Moog at RVCC regarding partnerships with classes there.  She is trying to pair us 

with a Marketing class in the spring for an outreach project, which will be great.  I have advertisements out for 

PR/Marketing/Social Media interns at RVCC, Centenary, and WCCC. 

https://www.facebook.com/CASA-SHaW
https://www.twitter.com/CASA_SHaW


 

Gayle and I have arranged for an outreach table at Warren County Community College (WCCC) on September 

15
th

.  While it is too late for volunteers for the fall training, it is a good opportunity to share information about 

what CASA is and does, recruit support for upcoming events, and solicit in-kind support.  We plan to have 

lunch at Stoney Brook Grille afterwards at noon in support of the Dine Out if anyone would like to join us. 

 

Girl Scouts 

I met with Helen French of the Girl Scouts.  She is their development director and very generously allowed me 

to role play with her about how to make an ask of people for funding.  Uncomfortable but helpful!  She has 

made a pledge of $250 to the organization, which is great.  I will follow up with her in the coming weeks. 

 

Media 

I did a radio interview with WRNJ regarding our state funding and volunteer training.  I also sent out press 

releases about the J&J IT Services partnerships regarding the shoe drive and our state funding amount. 

 

Shoe Drive 

You may recall that Deb arranged for me to go to J&J IT Services for a little celebration of their shoe drive, 

which led to a well-shared press release about their involvement.  That little news story led to a huge boost in 

our shoe drive efforts, with a local company, Pip Squeakers, donating 550 pairs of shoes as well as a 

consignment shop in Pennsylvania donating another 50 pairs.  Olivia Hunter at J&J Supply Chain sent 50 more 

pairs.  In addition, several individuals in the community saw the piece as well and donated as well.  We are up 

to 1,897!  It has been a pleasure talking to a new audience about the work that CASA does, and the fact that we 

are helping others through the shoe drive has been an added bonus.  While this initiative will probably not make 

a lot of money for us, it has generated a lot of publicity, good will, and community engagement with us. 

 

Comic Fusion 

I met with the reps from Comic Fusion regarding the upcoming “Superhero Weekend” in addition to attending 

the Garden State Comic Fest as we were introduced as the new charity of choice to donors.  I think it will be a 

very productive partnership moving forward.  They were disappointed with their previous community partner’s 

lack of engagement with them and have been appreciative of our willingness to assist where possible.  I have 

submitted the raffle applications for the event, made a request to Shop Rite for refreshments, and have been 

scanning sketches as they come in.  The organization has historically raised $5000 to $10,000 for this event.  

I’m hoping we can boost that number by encouraging our sci-fi supporters and families to come out to the 

event, which is scheduled for October 3
rd

 and 4
th

 at Comic Fusion in Flemington. 

 

4-H Fair 

The Office of Youth Services in Somerset County very generously allowed us at their table during the 4-H Fair 

and permitted us to give out brochures, wrist bands, magnets, etc. The feedback that I received was that the 

giveaways went like hotcakes, and several people asked questions about what CASA is and does.  Thanks to 

Mariann for helping to facilitate this partnership and to Brian, volunteers Peter and Winde, and Krista for taking 

shifts as CASA reps. 

 

Zarephath Christian Church  

We were invited to come to Zarephath Christian Church in Zarephath to set up an information table on Father’s 

Day, which we did.  I gave out flyers and wristbands to interested members of the congregation.  We did not 

have a lot of engagement with the parishioners, but we did gain some exposure. 

 

Finance 

Grants 

We have executed the new MOU for the Children’s Hope Initiative for the Traveling Tutor grant.  This is from 

the FinPro donation in the amount of $16,000.  There are a few differences this time around.  They want 

monthly reports about each child’s individual progress, a monthly invoice indicating how much we’ve spent 



down, and the provision for disbursements in the amount of $5000 as we spend down $5000.  This took effect 

8/1/15. 

 

I received an unsolicited fax from the Hoosie Martin Foundation out of California inviting us to apply for an 

education grant from them.  Their explanation for choosing us was that they were looking for well-run programs 

with solid outcomes.  They have chosen 150 such organizations from the around the country to apply.  They do 

not accept unsolicited applications.  According to their website, “The Hoosie Martin Foundation was founded to 

honor the legacy of Needom Hoosie Martin, a grandson of a former slave. This hard working farmer and 

carpenter's life embodies the self-sufficiency and determination the foundation seeks to provide with various 

programs, grants and scholarships designed to improve people's lives.”  Their focus is on providing non-profits 

with technical skills so they can build capacity and self-reliance. 

 

Our original thought was to apply for funding to attend the National CASA conference, but upon further review 

it appears that the grants are educational, not monetary.  Of the options listed, I chose training for 

PR/Marketing, which I see as a critical need right now.  I passed the first hurdle and have been invited to have a 

conference call with representatives from the organization on Thursday morning (8/20). 

 

The Astle-Alpaugh Foundation’s final report for FY 14/15 is due soon.  Once that has been submitted, I will 

apply for funding for this FY’s training. 

 

Insurance 

All of our insurance transfers have been completed from Bollinger to Boniakowski.  At present, we have 

General Coverage (includes sexual abuse, general liability, property, employee dishonesty, etc.), Volunteer 

Accident Coverage, and D&O Coverage through Boniakowski and Workman’s Comp insurance through ADP. 

It appears that the insurance company for workman’s comp had been sending bills to our address but addressed 

them to Charlestown Medical, which is next door.  We kept taking them to Charlestown Medical.  Once the 

error was discovered, they switched to the correct name on the paperwork, and we paid the invoice in full.  We 

are current with all policies with no lapse in coverage. 

 

You may recall that when we left Abel Leasing, our plan was to apply to the state to become a reimbursable 

employer and eschew payment into the state’s unemployment fund.  We recently received notice that we are 

being charged 3.4% of our payroll.  Because we are now in the system, our application to become reimbursable 

is being processed.  Once approved, they will refund all that we have paid in to the fund.  This will save us 

about $8000 annually.  CASA of NJ has also moved to this model; it has worked out well for them so far.  Joe 

and I have discussed this, and we recommend saving at least a portion of these savings annually in the event 

that we ever do need to pay out. 

 

Rent 

Our landlord in Washington has dropped our rent from $1160 to $1158 per month and lowered our September 

rent check by $95 because our electric bill was less than he had budgeted.  Go us! 

 

FY 14.15 Financials 

I was scheduled to meet with our accountant remotely about two weeks ago for the end-of-year tie out of our 

books.  She found that her assistant, who does our bank reconciliations, had not done the PayPal accounts 

properly.  I sent her all of the reports, but the assistant was unable to do them on her own.  Our accountant has 

been away on vacation.  She is now back, and I have an email out to both of them to reschedule.  Once the tie-

out is done and Joe has reviewed them, I’ll forward a copy on to the board. 

 

I also have an email out to our new auditor, Brian Levine, to schedule a date/time for him to come and do our 

audit.  We usually do this the last week in September.  Once he is scheduled, I’ll forward that information on to 

the Finance/Operations committee. 

 



Fundraising Efforts 
Dine Out for CASA 

The next Dine Out is scheduled for September 14, 15, 16 – yes, three days! – for lunch or dinner at Stoney 

Brook Grill in Branchburg.  Gayle has developed a flyer, which must be presented at the time of service. She 

also has a poster which will be put up at the business. Copies of the flyer will be provided to you – thanks in 

advance for sharing with your networks, and many thanks to Gayle for arranging this partnership. 

 

5k Run 

The registration page for the 5k is active; we currently have five runners who have registered.  I’ve met with 

Mariann to go over tasks – she will be the lead on this.  Most of the technical points have been completed.  The 

key now is advertising and community engagement.  Please circulate the forthcoming flyer (which Karen will 

have ready by next week) amongst your networks.  Gayle is putting the sponsor logos on the website, and Karen 

is developing a sponsor banner for the day of the event. I will continue to promote via social media.  Thanks! 

 

Vehicle Donations 

We have historically partnered with a company called Vehicle Management Services, which has coordinated 

car donations to us.  Someone has been trying to donate a car to us, but the link at our website was not working.  

I investigated, and it looks like VMS no longer does this kind of partnership with non-profits.  I have found 

another company, Donate for Charity, which does.  For vehicles $0-$2500, we will receive 70% of the sale 

price.  For vehicles sold for $2,500-5,000, we will receive 75%, and for vehicles which sell for more than $5000 

we will receive 80% of the proceeds.  We will replace the link at our webpage for this company once we receive 

it.  The donor still has the vehicle available, so we should still get the donation. 

 

One Child’s Story 

This email was received by one of our case supervisors a few years ago, but it is largely representative of our 

interactions with adoptive families: 

 

Hi Jamie, 

  

Just called home and got your message.  I was going to send you and Joan, our CASA, an email on Friday as 

Friday is THE DAY Melissa will be free for adoption.  I'll be on pins and needles until it actually happens, and I 

believe there is a 45-day grace period where the parents get to change their minds if they want.  Please let Joan 

know.  I haven't contacted her because I know how busy she is with work and home, but I definitely want to 

share the good news with her. 

 

CASA's involvement in this case, specifically Joan’s, has been a godsend for John, Melissa, and me.   I do not 

believe we would have survived this ordeal without her.  I take that back - I KNOW that I would not have made 

it through.....I was coming apart at the seams from all of the stress.....and then Joan walked through our door.  

Professional, kind, caring, and always in tune with Melissa.  What you guys do is amazing and of such value to 

the families in crisis......you have my deepest respect and gratitude.   If you ever need a testimonial, call me! 

  

Hopefully, this is the end of the ordeal.  We can proceed to adoption and Melissa can have relationships with 

both her parents but know that she is HOME and safe. I had never heard about CASA before our involvement 

with DYFS here in Somerset County.  I wish we could have had a CASA worker from the start!  Out of all the 

agencies I have had to deal with you guys were the light at the end of the tunnel. 

  

With Warmest Regards, 

 

Gail 

Call-in number for meetings: 
712/775-7000; 290038# 

Next Meeting:  Thursday, September 17, 2015, 120 Finderne Avenue, Bridgewater 



FY 14.15 

ACCEPTED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

NJ Legislature General Support Somerset, 

Hunterdon, 

Warren 

$91,415 Approved, paid 

monthly upon 

submission of 

receipts 

CDBG Case Supervision Somerset $29,000 Approved, paid 

as voucher is 

submitted with 

receipts 

Children’s Hope 

Initiative 

Traveling Tutor Somerset $5000 Approved, paid if 

full 

Ethicon Case Supervision Hunterdon $10,000 Approved, paid 

in full 

CASA of NJ Expansion Somerset, 

Hunterdon, 

Warren 

$23,000 Approved, paid 

monthly upon 

submission of 

receipts 

Hillsborough 

Rotary 

General Support Hunterdon $500 Approved, paid 

in full 

Dombal Vogel Case Supervision Somerset, 

Hunterdon, and 

Warren 

$1000 Approved, paid 

in full 

CHSF Outreach/PR 

materials 

Somerset, 

Hunterdon, 

Warren 

$2277 Approved, paid 

in full; must 

submit receipts 

upon spending 

down grant 

award 

Tyler Foundation General Support Somerset $5,000 Approved, paid 

in full 

Astle Alpaugh 

Family 

Foundation 

Volunteer 

training 

Somerset, 

Hunterdon, 

Warren 

$5658 Approved, paid 

in full 

Children’s Hope 

Initiative 

Traveling Tutor Somerset $5000 Approved, paid 

in full 

FinPro, Inc. Traveling Tutor Somerset, 

Hunterdon, and 

Warren 

$16,000 Approved, 

pending payment 

CDBG Case Supervision Somerset $32,007 Approved, must 

submit receipts 

upon spending 

down grant 

award; begins 

10/1/15. 

Provident Bank 

Foundation 

Peer Coordinator 

Model 

Somerset $2,500 Approved, 

payment received 

CASA of NJ Peer Coordinator 

Model 

Tri-Counties $23,800 Approved, 

payment pending 

 



 

PENDING 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

     

 

 

DECLINED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

Impact 100 Peer Coordinator 

transition 

Somerset $85,000 Declined 

National CASA Peer Coordinator 

transition 

Somerset, 

Hunterdon, 

Warren 

$20,000 Declined 

 

 

Ethicon  Case Supervision Hunterdon $20,000 Declined 

Hannaford 

Foundation 

Case Supervision Somerset, 

Hunterdon, 

Warren 

$1600 No response 

Tom’s of Maine General Support Somerset, 

Hunterdon, 

Warren 

$10,000 No response 

Wells Fargo General Support Somerset, 

Hunterdon, 

Warren 

$5,000 Hero 

sponsorship 

No response 

Large 

Foundation 

Request for a 

meeting 

Hunterdon None requested 

yet 

No response 

Gebhardt & 

Kiefer 

Request for a 

meeting 

Hunterdon None requested 

yet 

No response 

State Farm 

Foundation 

General 

operating 

Somerset, 

Hunterdon, 

Warren 

$10,000 Declined 

Larini 

Foundation 

Case Supervision Somerset, 

Hunterdon, 

Warren 

$5000 No response 

 

Impact100 Marketing  and 

volunteer 

recruitment 

Somerset, 

Hunterdon, 

Warren 

$102,000 Declined 

Walmart Family Search 

and Connect 

Somerset, 

Hunterdon, and 

Warren 

$1000 Declined 

 

  



FY 15.16 

ACCEPTED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

NJ Legislature General Support Somerset, 

Hunterdon, 

Warren 

$112,672 (net 

amount after PC 

grant penalty) 

Approved, paid 

monthly upon 

submission of 

receipts 

FinPro, Inc. Traveling Tutor Somerset, 

Hunterdon, and 

Warren 

$16,000 Approved, will 

be paid in $5000 

increments 

CDBG Case Supervision Somerset $32,007 Approved, must 

submit receipts 

upon spending 

down grant 

award; begins 

10/1/15. 

Provident Bank 

Foundation 

Peer Coordinator 

Model 

Somerset $2,500 Approved, 

payment received 

CASA of NJ Peer Coordinator 

Model 

Tri-Counties $23,800 Approved, 

payment pending 

 

 

PENDING 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

Hoosie Martin 

Foundation 

PR/Marketing Tri-Counties Technical 

assistance only 

Pending 

     

 

 

 

DECLINED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

     

 

 

 

 

 


