
Executive Director’s Report 

August 18, 2016 

Governance and Operations 

Program Issues 
Volunteers 

We are currently recruiting for the fall 2016 training class.  At present we have four volunteers who have been 

vetted and accepted, seven more who are scheduled for interviews, and two more information sessions 

scheduled, August 18
th

 and August 24
th

, with 13 more potential advocates signed up. Our goal is to get 15 new 

advocates through this class, which is scheduled to begin September 15
th

. 

 

Staff 

We have (sort of) had a summer helper, Emily Gaudet.  She lives more than an hour away, so she’s only come 

out to the office once.  She has been helping, however, will the compilation of community resources in an 

electronic format for the advocates, and she put together a flyer for us for the Child Abuse Prevention Walk.  

She’s doing this as an ad hoc volunteer – no official school involvement – so she’s not really an intern but more 

a summer volunteer.  She’ll be heading back to college soon. 

 

We do have a fall intern scheduled to start in September, Noah Gruber. He is a Communications Major at 

Raritan Valley Community College and will be with us through graduation in December.  He can only give 5 

hours a week, and he lives in Springfield, so I anticipate meeting him twice a month in the Bridgewater area to 

give him assignments to work on remotely.  He can help with connecting social media platforms, social media 

posts, writing press releases, creating Constant Contact notices, etc.   

 

This summer has been exceptionally busy for me both personally and professionally, so once I get the state’s 

checklist done I am planning to take off August 30, September 1, and September 2 so I can get my own house in 

order before school starts.   

 

There are no other staff issues to report. 

 

Staff Meeting 

The June and July staff meetings were largely focused on community and social media outreach for volunteer 

recruitment, peer coordinator recruitment, and program issues.  We hit upon the idea of Nan sending a letter 

directly to potential PCs, which we did.  It worked – we have six or eight volunteers coming to a PC training on 

August 27
th

.  The goal will be to transition the entire new class of advocates to these new PCs.  

 

We also discussed some recommendations from National which I brought back from the conference in 

Washington.  One of those included annual volunteer evaluations – not just exit evaluations – and volunteer-led 

networking events.  We have to figure out the logistics of that with “volunteer leaders” in geographic regions.  

Bridgewater and Washington are just too far to come for some of our advocates – we think a more localized 

approach would be more successful.  One of our advocates, Andy Kozlowski (who is technologically savvy), 

has been working on developing Google Hangouts so advocates who live a distance can still participate in 

inservice trainings remotely. 

 

Programmatically, we discussed incorporating Adverse Childhood Experience (ACE) scores into case planning, 

ensuring that advocates are getting birthday wishes to our Birthday Wish partners to fill for the children, the 

status of the Traveling Tutor program and any new referrals, CASA’s position in the budget, and leadership 

changes around the state.  We also discussed the expansion of service goals, FY goals, inservice training topics, 

and CASA Manager updates. The plan for FY 16/17 is to serve 212 children (a 10% increase) and recruit 30 

new advocates.  Eva reported on fall training, and we scheduled the peer coordinator training for August 27
th

.  

 

We also discussed the new Department of Labor overtime policy limits and the need to strengthen interpersonal 

relationships among staff.  I emphasized the need for transparency in communication and the presumption of 



goodwill and good intent with each other.  Hopefully it will enhance their relationships with one another.  We 

also reviewed upcoming events, i.e. Superhero Weekend, Fashion Show, Comedy Night, etc.  Our next staff 

meeting is scheduled for August 24
th

, and a representative from Middle Earth will be coming to talk about a 

vocational education program they offer youth. 

 

Training 

The next volunteer inservice training is scheduled for Tuesday, August 23
rd

.  The topic is the impacts of 

Domestic Violence on Children – it will be in the Washington Office from 6:30-8.  All board members are 

invited to attend.  Pam is working with a DCPP caseworker to set up a training in October covering dual-court 

involved youth – kids who are in foster care but also have criminal justice involvement as well.  How do we 

handle these special cases? 

 

Policies and Procedures 

I met with our insurance representative to go over our policies for the year, and he pointed out a gap in 

cybersecurity.  I’ve put together a draft of cybersecurity policies with input from staff – they are all fine with it 

– and I’m waiting for input from our IT guy.  I’ve already shared it with the F&O Committee as well. Once I 

get the IT input, we’ll update and share with the board.  There is a need as well for a collateral contact policy, 

i.e. how should we handle information about a case or a stakeholder that comes to us outside of traditional 

pathways?  It is on my to-do list to create and will be shared with the F&O committee once complete. 

 

Insurance 

I met with Dave Tucker and Diane Hermann, our insurance representatives at Boniakowski.  They are 

requesting that our policies all renew on the same date – 15 August – so the renewal premiums do not result in 

an accrual, which is what would happen should they renew on 01 July.  

 

One of our noted gaps was an inability to access their umbrella coverage in our general liability policy in 

regards to Workman’s Comp because our limits were less than $500,000 each.  I’ve increased from $300,000 to 

$500,000 with the F&O committee’s approval so we are better covered in the event of an injury. 

 

We’ve been turned down from the aforementioned cyberinsurance policy because we do not encrypt our server 

or our email.  The email encryption is a National and state CASA standard to which no program in NJ has as yet 

adhered.  I’ve met with our IT rep to see what it would take to do and whether or not we need to do just email or 

the server too.  On a side note, Lynn’s laptop died, so our IT rep brought a desktop for her to use. 

 

You may recall that we applied in January 2015 to be a “reimbursable employer” with the state and not have to 

pay into their unemployment insurance fund.  At long last, our approval has come through.  I have submitted the 

documentation to ADP, which will stop deducting it from payroll, and submitted a request and voucher for 

reimbursement to the state.  We are owed more than $9000!  All of 2015 and the first two quarters of 2016 will 

be refunded within the month; the third quarter monies will be held until the end of the quarter to ensure that 

there are no liabilities and will then be refunded.   

 

All of the refunded monies will be placed in our Unity Bank savings account in the event of an unemployment 

claim by an employee.  The money will not be part of the general fund. 

 

Intranet 

CASA of New Jersey has an intranet where member programs can log in and get forms, policies, etc. from their 

site.  I have met with their admin, Amanda Suskin, who has helped us to develop an intranet for trustees and 

advocates.  The structure is complete – now I just have to find the time to populate it.  I will let you know once 

it is ready to use.  It is a place where you will be able to go and get board minutes, financials, 990s, ED reports, 

policies and procedures, non-profit paperwork, etc.  The advocates will be able to get forms, policies, etc. 

 

 



State Issues 

State reporting 

All of the state reporting documents for June and July’s expenses have been submitted, and I’ve completed the 

year-end final reporting for the state.  There is a check-list of items that need to be completed by 31 August, so 

much of the next two weeks will be focused on getting that in.  Pam ensured that all of our CASA Manager 

state reports for FY 15/16 have been submitted as well.  We ended the year with 191 children served. 

 

EDs Meeting 

The most recent ED’s meeting was held in early August.  There were a number of topics on the table.  Here are 

the ones that are most noteworthy:  Karen Burns of Essex shared that she spoke with Liza about the withheld 

$850,000 of state funding. Karen’s understanding is that the release of this $850,000 has now been tied to the 

resolution of the Transportation Trust Fund. This complicates things as it’s not just a matter of the insurance 

committee doing their work but also ending the gridlock over the Transportation Trust Fund.  Sigh. 

 

There was an extended discussion in regards to the state’s expectations for growth in conjunction with the 

National CASA Growth Grant, which the state is pursuing, and the local programs’ ability to meet projections 

as high as an annual rate of 20%-25%.  Most programs have projected growth at the10%-15% rate.  As a 

reminder, our strategic plan is to grow 10% per year. 

 

CASA of NJ and other stakeholders are updating the medical and educational training manuals, local programs’ 

problems with the Quality Review process were discussed at length, Essex County CASA is piloting a 24-hour 

(rather than 36-hour) training program for new advocates, and National CASA is focused on developing 

performance measures and transitioning CASA to an evidence-based practice model. This will change the way 

we do business as we collect and keep much more data on the work we do to better measure outcomes. 

 

I had a chance to have lunch with Lisa Barsky-Firkser, the executive director of the CASA of Morris/Sussex 

program, which is the oldest program in the state and is functionally serving 100% of the kids in care there. I 

got some ideas from her on how to better position our group for expansion. 

 

National PR/Marketing Grant 

CASA of NJ has received a PR/Marketing grant from National CASA to help grow the network.  They are 

offering expertise but not cash.  As a member of the team, I will be putting together a PR/Marketing plan for 

SHaW in early September to be incorporated into a larger, state-wide plan. 

 

Health of the State Network 

On a side note, there have been a number of changes within the ED’s network, including two executive 

directors who have quit since March because of conflicts with their boards, another ED who was fired last week 

because of conflicts with her board, and another who is considering quitting for the same reason.  You may also 

have heard that Rita Gulden at CASA of New Jersey is retiring in December – a new ED search is underway.  

This represents a significant upheaval within 25% of the CASA network, which should be a concern for all. 

 

I reached out to Rita and Liza and suggested statewide trainings for local boards about roles, responsibilities, 

communication, ED roles and responsibilities, etc. They agreed and indicated that they have offered it 

repeatedly but are rarely taken up on it.  My suggestion would be to tie state funding to an annual board 

training.  I don’t know if that is feasible or not, but the whole network suffers when there is so much instability 

and distrust, especially when there is a common thread of poor board governance.  We at SHaW have healthy 

and strong working relationships, but it not replicated throughout the state.  That’s a problem. 

 

National Issues 

National CASA has asked for and received our permission to post our three outreach videos on their website for 

use by other programs throughout the country.  It’s an honor to be asked! 

 



Public Relations and Marketing 

Social Media 

We have 510 Facebook followers as of this writing, up from 498 last count.  We offered our 500
th

 follower a 

$50 gift card as a reward, but she declined to take and donated it back to us.  Our Facebook address is 

https://www.facebook.com/CASA-SHaW.  I would appreciate it if you could share posts with your network and 

share any posts of interest with me.   

 

We currently have 837 Twitter followers, up from 864 last count.  Our Twitter address is 

https://www.twitter.com/CASA_SHaW.   

 

Outreach 

Recent presentations include:  the Columbiettes in Warren County, Branchburg Rotary, Flemington Rotary, 

Washington Newcomers group 

 

Upcoming presentations include: St. Luke’s Bible Study group in Long Valley (August), Somerville Civic 

League (noon and at 7 pm in September), BW Nice Hunterdon (June 2017), BW Nice Warren (date TBD) 

 

At the Branchburg Rotary meeting, one of the club members approached us about joining a group that he has 

developed with an app called “Good Cents” that raises money for non-profits via smart phones.  I have the 

information but have not yet had time to review it thoroughly. 

 

The Flemington Rotary group expressed interest in helping us with a project – not necessarily raising money but 

helping with something tangible.  Eva sent a request to all of the Rotary Clubs in our area looking for them to 

sponsor  youth for the Aging Out Conference – at present, the Division is only paying the $15/youth to attend 

for kids in foster care.  Those in shelters, group homes, residential facilities, etc. will not be covered.  We were 

also thinking of utilizing them for a backpack and school supply drive. 

 

I am scheduled to be a guest on a 90-minute national radio program, Stop Child Abuse Now (SCAN), on 8/17. 

The program starts at 8 pm and is internet based. 

 

Community Partnerships 

Hunterdon HSAC 

As a member of the Human Services Advisory Council (HSAC), I have been serving on a workgroup to collect 

data and draft questions for a county-wide survey in Hunterdon to find out where the Human Services funding 

should be targeted.  My areas of focus were families in crisis, child abuse and neglect, and domestic violence.  

This helps us if children and families remains a funding focus area. Other topics included Veterans, 

Immigration, Mental Health needs, Homelessness, etc. 

 

BW Nice 

I joined the Business Women Networking in Charity and Education (BW Nice) Warren County chapter, which 

gives me the opportunity to visit any other BW Nice breakfast meeting throughout the tri-counties.  As a 

member, I can also make presentations to the group.  Right now I’m scheduled for June 2017 for the Hunterdon 

group and accepted but not yet scheduled for the Warren group.  This has been a good opportunity to regularly 

share what CASA is and does with businesswomen in the community. 

 

Reunification Day 

I was able to represent SHaW at Reunification Day in June – it was  a lovely event. 

 

Adoption Day 

Pam is the lead this year for National Adoption Day, which will be held in November and celebrates the 

adoption of children and youth of our foster care.  Our role is to solicit food and gifts on behalf of the children, 

which we will be doing in the coming months. 

https://www.facebook.com/CASA-SHaW
https://www.twitter.com/CASA_SHaW


 

Trauma Informed Care Workgroup 

You may recall that I have been invited to participate in a Trauma Informed Care workgroup with the 

Children’s Hope Initiative.  Our next meeting is scheduled for August 25
th

 and will focus on learning more 

about what it looks like to be trauma informed and then developing a teaching tool to share with stakeholders 

throughout Somerset County, including law enforcement, schools, etc. 

 

Aging Out Youth Conference 

This year’s Aging-Out Youth Conference will be held in October, and again CASA has been tagged to solicit 

gifts for the young people. Eva is the point person on this.  As we thought about the needs of these young 

people, we hit upon technology.  We would love to be able to provide them each with a Chromebook so they 

could use it for school, apply for jobs, and connect to a wider world.  We’ve sent an “ask” to two contacts at 

Ethicon and J&J Corporate with a request for 60 Chromebooks.  We’ll see if anything comes of it!  

 

J&J Intern 

I had the opportunity to meet with Deb and Alice and a new intern from J&J, who has indicated that she can 

help with advertising events, social media, and possibly the intranet.  She’s hosting an event for us this week, 

and I am delivering giveaway items and brochures for her to share. 

 

Business Partnership 

I have not found any Partnership workshops that I wanted to attend over the summer, but I did have the 

opportunity to attend their July networking event as we did not have a board meeting.  It was at Neshanic 

Valley Country Club and was worthwhile – I had a chance to speak with new and old friends about CASA. 

 

Finance 

VOCA 

I spoke at length (again) with our grant analyst in Trenton.  She is in receipt of our executed contracts and is 

working on getting them signed at her end.  Once that is done, the hope is that payment for the first and second 

quarters will follow.  They have our vouchers for both quarters and owe us more than $72,000 at present.  I’ve 

discussed our cash flow issue with them in an effort to expedite the process. 

 

Catholic Human Services Foundation 

We have expended the revenue from the Catholic Human Services Foundation on ChromeBooks for case 

supervisors, tables and chairs for training, five easels, and outreach materials.  I have submitted the final report 

to them as per the grant parameters. 

 

Astle Alpaugh Foundation 

The Astle Alpaugh Foundation grant was written for volunteer inservice and preservice training.  With staff 

salaries covered by VOCA, we still had more than $1200 unexpected with a grant report due 23 August.  I 

purchased medical and educational advocacy manuals for this year’s training classes and documented the reason 

for the budget revision in our final grant report, which has also been submitted. 

 

Traveling Tutor Grant 

I just submitted our two-month report to the Children’s Hope Initiative, which Judge Dilts in turn shared with 

his group as well as the Dombal Vogel Foundation and Fin Pro, which also contributed to the initiative.  They 

seem pleased with our progress.  Only a handful of the children have continued with tutoring for the summer; 

most have taken a break.  Tutoring for the 10 children currently funded will resume in September. 

 

I had a meeting with four of the six tutors in July.  We focused on best practice takeaways and existing 

challenges.  It was a productive meeting that seemed to energize the their efforts.  There are some really 

innovative, creative, and practical strategies that they are using to help these children. It’s awesome. 

 



Peer Coordinator Grant 

The implementation grant application for the Peer Coordinator model has been completed and submitted to 

CASA of New Jersey, and those individuals named in the grant as having responsibilities for the listed tasks 

have received a copy from it.  I am waiting for feedback from the state on the application, but I did speak briefly 

with Rita who indicated that it looked good – she just had a few questions that she would send via email. 

 

Allergan 

The Allergan grant application has been submitted.  We have not yet heard the status of it. 

 

Donors 

We unexpectedly received a check for $1000 from the Sullivan Foundation. Frank Sullivan is a good friend to 

John and Helen Fallone, who are long-time supporters and advocates (literally) with CASA.  He has apparently 

started a family foundation, and we are among the first recipients.  I have sent him a thank you and phoned as 

well.  He was very moved by Brittney Bray’s story at CASAblanca a few years ago and donated $1000 then too. 

 

FY 15/16 Financials 

The ends of the fiscal year financials are finished; we ended up with a $48,349 profit for the year. I prepped our 

materials for the audit and submitted the executed engagement letter to the auditor.  We’re waiting on a date. 

 

Charitable Registration 

We received a notice from the state Department of Charities that we are out of compliance with them.  I 

contacted them immediately – we’ve never had an issue before – and was told that they did not have a copy of 

our FY 12/13 990.  That is weird, because our auditor always prepares an envelope for them as well as the IRS 

when he completes the audit.  I offered to scan/send immediately, but the state does not accept emailed 

documentation, although they will take a fax.  The fax could not handle that kind of volume, so I printed and 

mailed a copy to them snail mail. 

 

Fundraising Efforts 
Superhero Weekend 

Superhero Weekend is fast approaching! The Child Abuse Prevention walk starts at 10 am on Saturday, August 

20
th

 at 16 Turntable Junction, Flemington.  We hope all staff and board members can attend and support this 

event.  I’ve done a lot of prep work on it, attending the Garden State Comic Fest and Hunterdon Comic Fest, 

soliciting raffle prizes, submitting the license materials, etc.  It should be fun! 

 

Boniakowski Insurance will be providing Rita’s Ice for walkers, and we will be passing out free comic books as 

well.  One of our advocates, Peter Maloff, is moving to North Carolina and donated 923 pristine comic books to 

us!  Several will be in the Comic Fusion raffle as prizes and others will be distributed to participants over the 

weekend.  Please come, and thank you! 

 

Dine Out for CASA 

Just a reminder that our next Dine Out is scheduled for August 25
th

 at the Stoney Brook Grille in Branchburg.  I 

hope you can join us! 

 

Fashion Show 

The EC met with Donnella Tillery of NJ Fashion Week and gave their approval to partner with her for a 

children’s fashion show October 1
st
.  She’s also agreed to do a workshop for youth interested in fashion 

September 30
th

.  Ebony has been diligently working on a flyer for the event, and Gayle has been working on 

building a page for it from our website.  Boniakowski Insurance has agreed to provide Rita’s Ice for this event. 

 

Under the terms of our agreement, tickets will be $55 each, split 50/50.  Any sponsorships she gets for the 

event, she keeps.  Any we get, we keep.  The venue (the PeopleCare Center) is free, but she has asked for us to 



provide refreshments from 6-7; she is providing the talent.  She is hosting model tryouts on September 10
th

, so 

if you know of anyone with a child ages 6-17 who might have an interest, please send them our way. 

 

Call-in number for meetings: 
712/775-7000; 290038# 

Next Meeting:  Thursday, August 18th, PCC, 120 Finderne Avenue, Bridgewater 

  



FY 16.17 

ACCEPTED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

NJ Legislature General Support Somerset, 

Hunterdon, 

Warren 

$122,952 

(portion of this 

pending 

resolution of 

state impasse) 

Approved, paid 

monthly upon 

submission of 

receipts, 7/1/16-

6/30/17 

Traveling Tutor 

grants 

(Children’s 

Hope, Fin Pro, 

Dombal Vogel, 

Anonymous 

Donor) 

Traveling Tutor Somerset, 

Hunterdon, and 

Warren 

$20,000 Approved, $10,000 

received, remaining 

$10,000 will be 

received in $5000 

increments, no date 

restrictions 

CDBG Case Supervision Somerset $23,000 Approved, must 

submit receipts upon 

spending down grant 

award; 10/1/16-

9/30/2017 

CASA of NJ Peer Coordinator 

Model 

Implementation 

Tri-Counties $17,850 Approved, payment 

pending, 7/1/16-

6/30/17 

VOCA Case supervision 

and volunteer 

training 

Tri-Counties $153,676 Approved. 

Reimbursable grant, 

1/1/2016-12/31/2016 

Hunterdon 

County 

Case Supervision Hunterdon $17,500 Approved. 

Reimbursable grant, 

1/1/2016-12/31/2016 

 

PENDING 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

Impact 100 Case supervision 

in Somerset 

County 

Somerset $100,000 Pending, submitted 

May 2016 

Allergan General support Tri-Counties $5000 Pending 

 

DECLINED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

     

     

     

 


