
Executive Director’s Report 

November and December Report for 12/8/16 Board Meeting 

 

There are many great things that have been going on with CASA – enjoy all of the good news! 

 

Governance and Operations 

Program Issues 
Volunteers 

The fall volunteer training class has been completed and 14 of the 15 advocates were sworn in and have begun 

taking cases.  One of the trainees opted out from service at training’s end.  He was diagnosed with cancer and 

does not feel that this is the best thing for him right now as he focuses on his recovery.  Of the 14 sworn in, one 

will be a PC and the others will take cases. 

 

Our newly trained PCs are being co-appointed to these new cases with the new advocates.  We’re planning a 

meeting in January to see how things are going and will meet every two months or so after that to make sure 

everything is on track. 

 

Information sessions for the spring training have already begun.  Training is scheduled to begin in February.  

WRNJ picked up the story and is having me on December 6
th

 to talk about it. 

 

Staff 

After an exhaustive search, we have hired two new staff members.  Leigh Attinello comes to us as a former 

DCPP worker in Colorado and North Carolina who also interned with CASA during her MSW program.  Jen 

was able to meet with her and has been very accessible in helping Leigh get up to speed with her cases.  She’s 

doing a great job.   

 

In order to help get everyone on the same footing, we held a mandatory 3-hour training update for all of Jen’s 

advocates with Leigh so that all are on the same page.  For those who could not attend, we scheduled a second 

session for January 14
th

.  We’ve also invited advocates who we felt could use more help. Leigh will also attend 

the full training in the spring.  She has been hired as the full-time case supervisor for Hunterdon County. 

 

The second staff member is Karen Cassano, who is the former executive director for Big Brothers/Big Sisters in 

Somerset, Hunterdon, and Warren Counties.  We’ve known Karen for many years, and she’s a lovely woman.  

Over the last two weeks she’s been a great help with getting caught up on thank you letters, filing, shredding, 

etc. She’s also been working with me on the bookkeeping aspects of the job as well as she gets up to speed with 

our finances.  She’ll be working 20-hours a week. 

 

In an effort to encourage staff retention, I reallocated the difference in funding between Jen’s salary and Leigh’s 

starting salary among Krista, Lynn, and Karen.  

 

Staff Meeting 

There was no staff meeting in October; our November staff meeting covered a number of topics, including a 

review of recent and upcoming community presentations, group clean-up of CASA emails and advocate 

discharges, review of PC assignments for new advocates, a report on Adoption Day (which Pam coordinated 

this year), a discussion about developing an updated program evaluation, and identification of advocates who 

could best benefit from the aforementioned retraining class. 

 

We also discussed the traveling tutors (we have two new ones coming in) and any referrals, the holiday wish list 

status, upcoming inservice trainings, CASA Manager issues, preparation for spring training and feedback from 

the fall training, and a condensed summer training (which we’ve decided to do).  We also decided to do a 

Spanish translation of the letter of introduction, child protection policies, and what we can and cannot do. 

 



We had a recent situation with an advocate who upset a resource parent; we’re actually going to court on the 

matter on Monday because the resource parent wants him removed from the case and we’ve refused.  This 

precipitated the need for more robust descriptions of what CASA’s role and boundaries are.  The resource 

parent feels that the advocate is too involved in the case, but he is actually doing what he is supposed to be 

doing, albeit more thoroughly than most of the advocates do.  We’ll incorporate this expanded explanation with 

new appointments to hopefully prevent a similar situation in the future. 

 

The December staff meeting has always been a staff luncheon.  This year we will be at the Mountain View 

Chalet in Asbury.   

 

Program Issues 

Aging-Out Conference 

The Aging-Out conference was a tremendous success. We were able to get 15 laptops and Chromebooks and 45 

Kindles and Kindle covers to give out to 60 young people.  It was wonderful to be able to see the disbelief and 

happiness on the kids’ faces.  The Rotary also donated money to enable all youth to attend, not just those in 

foster homes.  Many thanks to the many generous donors – chief among them our new board member, Bob 

Hubert – who made this happen, Marie and the Rotary, and Eva, who was our liaison for this event. 

 

Adoption Day 

Pam was the liaison for CASA with both Adoption Day celebrations (the court and DCPP).  The court’s event 

has concluded with the adoption of 15 kids out of the foster care system.  Joseph Colallilo of Shop Rite 

generously donated all of the food, drinks, and dessert for this event – about $500 in all! – Pam donated 

balloons, our friends at the Heroes Alliance sent five superheroes, and we donated stuffed animals for the event.  

Everyone had a wonderful time, with one of the bailiff’s noting that “Adoption Day is the happiest time of the 

year at the courthouse.” It was awesome. 

 

Holiday Partnerships 

We reached out to our regular partners for holiday partnerships, and sadly we lost a few this year because of 

staff retirements – New York Life and J&J Supply Chain.  However, Falcon Group, Somerset County Library, 

Fulton Bank, Financial Resources, and the Waterloo United Methodist Church all stepped up to help.  We also 

had a few new partnerships this year, including Roka Bioscience and a number of individuals who learned of 

the initiative from our recent Lunch and Learn presentations. 

 

The holiday pickup party is scheduled for Friday, December 9
th

.  We will have food and cheer for advocates, 

donors, and board members who would like to join us from 11:30-1:30 and again from 5:30-7:30 at the 

Washington office. I hope you can join us! 

 

We have had an annual partnership with Norris McLaughlin law firm with a child’s sketch for their annual 

holiday card.  I sent out a request for pictures in mid October and got zero back.  We had a donor a few years 

ago give us $100 for two $50 gift cards to promote social media engagement.  The winners donated them back 

to CASA, so I used that $100 to incentivize kids to submit sketches with a $50 Visa gift card for first prize and 

two $25 Visa gift cards for second and third place and sent it to local schools.  We got 10 sketches in, and 

Norris McLaughlin chose the winners.  I was able to share information about CASA with all of the children’s 

families, and everybody got a CASA wrist band. 

 

Peer Support 

Being an advocate can be a very isolating experience, but we’ve struggled with getting advocates to come out 

for events with one another. Rather than spend more staff time on this, I recruited three advocate leaders, one 

from each county, and asked them to host a get together every month or two so advocates who need it have a 

forum to engage with each other.  The Warren and Somerset groups have met so far with only three advocates 

attending each.  Hopefully it will pick up once advocates see that it is a regular thing. 

 



Birthday Wish 

Our partner, A Birthday Wish, was much delayed in delivering their birthday gifts in November because they 

were being profiled by CBS News for their work and wanted our presents to be in the video!  It was to be 

shown Thanksgiving Day.  I believe we’re the third CASA partner to work with them. 

 

Pieced Together Quilters 

One of our former advocates, Kay Mammen, is an active quilter with Pieced Together Quilters of Bridgewater.  

Their group tries to do something for a different charity every year, so Kay made a presentation to them about 

CASA.  Their group loved our work and hand made 36 quilts for our children ages birth to five years old.  Kay 

then embroidered each child’s name on the quilts so they stay with them and don’t get left in a foster home.  I 

picked up the first 26 the other day, and they are absolutely gorgeous.  We should have all of them before the 

holidays are over.  What a beautiful gift!  They are currently discussing the feasibility of creating quilts for kids 

6-18 as their project for 2017. 

 

American Girl Dolls 

The Tewksbury Girl Scouts also did their part, collecting and refurbishing 15 American Girl dolls. I picked 

those up the other day as well, and they too are beautiful.  They were all washed, hair brushed, clothing 

collected and washed, ironed, etc. They also added a little dog, lotions, and pillow pets to each bag.  They will 

be the delight of 15 little girls in our program, no doubt!  The girls’ next CASA project is to collect backpacks 

and school supplies to resupply CASA kids for the spring. 

 

Office Cleaning 

I have solicited quotes from the office cleaning service that currently does the common area at our building and 

Eva’s cleaning lady for cleaning two times a month.  Both came up with the same amount - $50 a visit with a 

minimum of two visits monthly.  That seems too much to me.  I have one other person coming next week and 

will see what she comes in with. 

 

Centenary College 

The Centenary College toy drive is coming up next week.  As a reminder, it is scheduled for December 7
th

 from 

6-9 pm at Bea McNally’s in Hackettstown with an entry fee of a toy, gift card, or cash valued at $10 or more.  

All toys, money, etc. will be donated to CASA for us to use for the newly appointed children who didn’t get to 

complete wish lists yet. 

 

Inservice 

We held a CASA Café inservice training on dually involved youth – kids who are involved both in foster care 

and who have criminal charges against them. 

 

As part of the Trauma-Informed Care work group that I’m sitting on, we’re holding a screening of the movie 

“Paper Tigers,” which “chronicles a year in the life of Lincoln High School in the community of Walla Walla, 

Washington. The kids who come to Lincoln have a history of truancy, behavioral problems and substance 

abuse. After Lincoln's principal is exposed to research about the effects of Adverse Childhood Experiences 

(ACEs), he decides to radically change the school's approach to discipline. With the aid of diary camera 

footage, the film follows six students. From getting into fights, grappling with traumatic events in their lives, 

and on the cusp of dropping out, they find healing, support and academic promise at Lincoln High.” (IMDB).  It 

will be held February 2
nd

 at the Hillsborough Library.   

 

As a follow-up, Melissa Sadin will hold a training on March 21
st
 at the PeopleCare Center on how to concretely 

help these kids.  All board members are welcome to attend. 

 

 

 

 



State Issues 

State reporting 

State funding vouchers have all been submitted within the deadline, and we have received the arrearage owed 

now that the state funding has been released.  We’ve also submitted the first quarter Title IV-E report. 

 

EDs Meeting 

The November ED’s meeting addressed the need for board training statewide.  They are looking at doing a one-

day Saturday training, likely regionally, so all board members will have the opportunity to participate.  They 

would also like to encourage all board members to take advantage of the resource “Board Source.”  As a 

reminder, we have a subscription that all board members can utilize.  I encourage everyone to utilize this best 

practice resource.  The credentials are:   

 

https://www.boardsource.org/eWeb/StartPage.aspx?logoff=y&site=bds2012 

username:  tracey@casashaw.org 

password:  Casashaw0716 

 

Another topic of discussion was Rita’s impending retirement.  You may have seen the recent email from Henry 

Plotkin regarding the selected candidate – April Aaronson.  I look forward to meeting with her and developing a 

partnership with her. 

 

All of the EDs chipped in and purchased a gift for Rita and took her to lunch to say goodbye.  She will still be 

part of the network (from Kansas City!) as a contractor to help ease the transition for the new executive director. 

 

We also discussed the state’s application to National CASA for the PR/Marketing grant.  National has not been 

responsive, so CASA of NJ has engaged a graduate class at Rutgers to work on integrating the local programs’ 

plans into a cohesive state one.  It is anticipated that it will be implemented starting in January.  The re-

energized state PR/Marketing committee also met; I forwarded the notes to Ebony and to Alice for their 

edification and reading enjoyment. 

 

CASA of NJ also met with their counterparts at DCPP who had two requests:  1) When CASA cites statistics, 

please make a note that “This number represents the number of children in foster care over the course of a 

year.” This is because DCPP uses a point-in-time number, which is lower than our year-long number.  2) DCPP 

wants advocates to make note of any caring adult they find in the DCPP case file and to make inquiries about 

them of children and families of caring adults to pass along to the caseworker for follow-up.  Other case-related 

topics that were discussed were passed along to the staff. 

 

The next ED’s report is scheduled for January 10
th

. 

 

If you did not see it, there will be a farewell reception for Rita on December 7
th

 from 6-8 at Panico’s Italian 

Restaurant in New Brunswick.  If you would like to attend, please contact CASA of NJ to RSVP. 

 

National Issues 

There are no national issues to report.  I booked my flight to Seattle for the National Conference from 09 

March-14 March.  Check-in for the conference begins March 10
th

; I am going a day early to visit my brother 

and his family in Portland.  I have booked my room at the hotel and have inquired of other programs to see if 

there is anyone who wants to share the room and reduce our costs – it is by far the most expensive part of this. 

 

Public Relations and Marketing 

Social Media 

We have 521 Facebook followers as of this writing, up from 515 from last count.  Our Facebook address is 

https://www.facebook.com/CASA-SHaW.  I would appreciate it if you could share posts with your network and 

share any posts of interest with me.   

https://www.boardsource.org/eWeb/StartPage.aspx?logoff=y&site=bds2012
https://www.facebook.com/CASA-SHaW


 

We currently have 898 Twitter followers, up from 884 last count.  Our Twitter address is 

https://www.twitter.com/CASA_SHaW.   

 

Outreach 

We’ve been very busy with community outreach of late.  I had the opportunity, thanks to Amy Shimalla, to 

make a presentation about CASA to the Court and Family Law attorneys as well as two Lunch and Learn 

presentations, one in Somerset and one in Hunterdon County.  All together, these presentations reached 40-50 

people.  In addition, I also presented to a ladies’ group at a local church in connection with Jackie Rick’s Gold 

Project, and Eva presented to the Kiwanis and Key Club in Hunterdon County.   

 

I am scheduled to present to 475 8
th

 graders and their teachers at William Annin Middle School in a few weeks 

for their new “Community Caring” initiative as well as attend a Rotary meeting with Jackie Rick to highlight 

her Gold Project there.  I will also be making a presentation to the BW Nice Group in Warren County in 

January.  I have continued to attend their meetings in Hunterdon and Warren County, so every month these 

ladies get the 30-seconds “sales pitch” about what CASA is and does.  I will also be presenting twice to the 

Somerville Civic League in January. 

 

Community Partnerships 

KareBoost Health of Somerset is holding a “Karma Yoga” event on December 13
th

 with all proceeds to benefit 

CASA.  We’ve shared it twice on Constant Contact and a few times on social media.  I hope people go! Right 

now only Deb and I are signed up from CASA. 

 

We recently applied for and received a $5000 grant from the Allergan Foundation.  One of their employees in 

Hudson County was so impressed with our work that she edited a PowerPoint of mine and presented it to their 

executive leadership team, which selected CASA of Hudson, Morris/Sussex, and SHaW as their charity of 

choice for the holidays.  They gave us an additional $1000 and have invited the three EDs to attend their 

holiday party in Parsippany where they will be collecting gift cards for our kids for the holiday.  As a side note, 

once you receive a grant from Allergan, you have to sit out a year before you can reapply – so again in 2018! 

 

We were contacted by Bridgewater Township, which had received a donation of 40 flat screen televisions from 

the Marriott, which recently upgraded their sets.  We had a very large, very heavy older model flat screen that 

was donated to us by an advocate but took advantage of this newer model.  I was able to find a family in need 

that was glad to have the older model, and Pam set up the new one for us. 

 

I have been able to get out thank you notes to all of our friends who helped with recent events, including 

Superhero Weekend, the Fashion Show, and the Fallone Golf Outing.  Thanks you have gone out to all 

monetary contributors for Comedy Night; I’m still working on thank yous to the volunteers.  I also sent out 

secondary thank you notes to former board members and donors who supported CASAblanca.  This last act 

helped to re-engage some previous board members who have donated for Giving Tuesday and who have 

suggested some ideas for fundraising, including a “hug-a-thon” with the message of “spread love, not hate” and 

a kickboxing event.  It is something for the PR/Marketing committee to consider developing. 

 

I received a call from a yoga studio in Flemington that has chosen CASA as its charity of choice for 2017. They 

want to do four events for us in 2017, including a class where the proceeds are donated to CASA, a free class 

for kids to help them de-stress, a class where the entry fee is school supplies, and a class where the entry fee is 

gifts for the holidays in 2017.  I am scheduled to meet with them in January to finalize the plans. 

 

Vanessa Galante of Unity Bank had an extra ticket to the BW Nice Red Shoe Harvest Gala, which she offered 

to me.  I was able to go and network with other business owners and supporters who attended. 

 

https://www.twitter.com/CASA_SHaW


I was invited to attend the Astle Alpaugh Foundation’s annual holiday party, even though we were not funded 

by them this year.  I received word, however, that the board president’s mother has passed away, so the 

reception has been rescheduled for January 12
th

.  I’ve sent a condolence card expressing our sorrow at his loss. 

 

The Elks in Princeton have reserved 20 spots for CASA kids and their families for “Breakfast with Santa.”  

We’re currently inquiring of the advocates if there are any families who would like to take advantage of this. 

 

I have a meeting scheduled December 5
th

 with a professor from RVCC who wants to partner with us to place 

interns with CASA in the coming year.  We’ve had Bachelor and Master level interns in the past; this would be 

the first ones at an AA level. 

 

I am scheduled to attend the Somerset County Business Partnership annual meeting luncheon on December 12
th

.  

It’s a great networking opportunity.  I will also be participating in their nonprofit council meeting on December 

15
th

 to look at possible events and mini-trainings for nonprofits in 2017. 

  

Finance 

VOCA 

The third quarter voucher for VOCA has been submitted, but the funding has not yet been received.  We did 

receive word, however, that the applications for 2017 have been released.  So long as the application is 

complete (which it will be), we’ll receive the same funding for 2017 that we’ve received for 2016.  Woohoo! 

 

Hunterdon County Grant 

The third quarter voucher was submitted and payment received for the Hunterdon Country grant, which should 

renew in 2017 for $17,500.  With the new class of advocates, there is only one child in foster care in Hunterdon 

County that does not have a CASA.  We are currently looking for an advocate to take that case.  Once 

appointed, we’ll be the third county in the state (after Morris and Sussex) to serve 100% of children in care. 

 

CDBG 

The final report for the 2015/2016 CDBG grant has been submitted and the monies have bene received.  The 

contracts have been finalized and submitted for the 2016/2017 CDBG grant; we can now start drawing on it to 

pay for Lynn’s position. 

 

Hoosie Martin 

A final report has been submitted for the Hoosie Martin Foundation as well.  

 

Unemployment Insurance 

We have received the reimbursement from the state of New Jersey of nearly $9400 for payments that we made 

for unemployment insurance.  As per our previous discussions, these monies will be deposited in our savings 

account at Unity Bank in case we have an unexpected unemployment claim. 

 

Server 

I have solicited quotes from three vendors for servers but have only received two of them.  One does not do 

cloud servers – he had a bad experience after Hurricane Sandy.  These have been forwarded on to the F&O 

committee for its consideration.  I spoke with CASA of NJ and CASA of Essex County, which both recently 

upgraded their servers with Jephens.  It sounds like they have physical servers on site with cloud backups.  It’s 

working well for them so far. 

 

Fundraising Efforts 
Comedy Night 

Comedy Night is finished, and the committee held a debrief call with lessons learned.  Chief among them was 

the need for greater advertising and a reminder to the producers that we need comedians who will 1) be 

sensitive to our mission and not make jokes about child abuse; 2) recognize that we’re not an edgy NY crowd – 



their material needs to be a little cleaner overall.  As an FYI, all outstanding checks have been received from 

this event.  I am still working on thank yous for volunteers who came out to help.  Thanks to everyone who 

helped to support this initiative. 

 

Annual Appeal 

The annual appeal has been developed and printed.  There was delay in getting some of them out – the printer 

didn’t get us enough envelopes during the initial mailing.  A second batch has been received, so the balance 

should be sent out by 12/3/16. 

 

I will be out of the office from December 26
th

 through January 1
st
 but will be monitoring email. 

 

Call-in number for meetings: 
712/775-7000; 290038# 

Next Meeting:  Thursday, January 19
th

, 5:45 pm, PCC, 120 Finderne Avenue, Bridgewater 

  



FY 16.17 

ACCEPTED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

NJ Legislature General Support Somerset, 

Hunterdon, 

Warren 

$122,952 

(portion of this 

pending 

resolution of 

state impasse) 

Approved, paid 

monthly upon 

submission of 

receipts, 7/1/16-

6/30/17 

Traveling Tutor 

grants 

(Children’s 

Hope, Fin Pro, 

Dombal Vogel, 

Anonymous 

Donor) 

Traveling Tutor Somerset, 

Hunterdon, and 

Warren 

$20,000 Approved, $10,000 

received, remaining 

$10,000 will be 

received in $5000 

increments, no date 

restrictions 

CDBG Case Supervision Somerset $23,000 Approved, must 

submit receipts upon 

spending down grant 

award; 10/1/16-

9/30/2017 

CASA of NJ Peer Coordinator 

Model 

Implementation 

Tri-Counties $17,850 Approved, payment 

pending, 7/1/16-

6/30/17 

VOCA Case supervision 

and volunteer 

training 

Tri-Counties $153,676 Approved. 

Reimbursable grant, 

1/1/2016-12/31/2016 

Hunterdon 

County 

Case Supervision Hunterdon $17,500 Approved. 

Reimbursable grant, 

1/1/2016-12/31/2016 

Allergan Volunteer 

training 

Tri-Counties $5000 Approved, received.  

 

PENDING 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

Tyler Foundation New server and 

monthly data 

monitoring 

Tri-counties $5500 Pending, submitted 

October 2016 

     

 

DECLINED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

Impact 100 Case supervision 

in Somerset 

County 

Somerset $100,000 Pending, submitted 

May 2016 

     

     

 


