
Executive Director’s Report 
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Governance and Operations 

Program Issues 

Volunteers 

Our spring training begins February 23
rd

; all information sessions have been completed with about 36 people 

attending.  Right now we have 10 volunteers who have been accepted into training and three that have not; we 

still have interview scheduled through Monday.  Our goal remains 15 for the class. 

 

Staff 

After an extensive search and interviews with a few highly qualified candidates, we have selected Eva Uhrik, 

Esq. as our new volunteer trainer.  We think she will be an excellent fit for the organization.  She is a family law 

attorney who has been practicing in Union County; now that she is on staff she will do settlement agreements, 

case information statements, etc. rather than in-court proceedings.  Eva is also adjunct faculty at Centenary 

College and Union County College.  She is looking to transition out of law and into the non-profit sector.  Long 

familiar with CASA, she comes to us as someone with a true passion for the work we do.  She has been working 

with Pam and me to learn the different components of the job and is reading through the training manual in 

preparation for facilitating the course. 

 

Our new intern, Kim Burgess of Georgian Court University, started a few weeks ago.  She is coming on 

Fridays, and we have been working on topics like the importance of outreach, policy development, donor 

relationships, and communicating through grant writing.  Kim has already noted a gap in one of our policies, 

volunteer safety, and wrote a draft for us to consider.  It made its way around the staff and has been submitted to 

the board governance committee for its review and comment.  Kim will remain with us through early May.   

 

We’ve rearranged the office to accommodate these two ladies and were fortunate enough to find a desk, 

bookcase, and new chairs.  Our IT team came out to set up Eva on the computer network; Kim is using her 

laptop.  It is fine for the moment but would be very squished were another person to join us.   

 

Peer Coordinator Update 

Eva and I have met in regards to peer coordinator recruitment.  In the coming weeks we will be meeting with 

Nan and Dottie, our current PCs, to see if they will be available to help host a recruitment session with existing 

volunteers.  Once training is underway, Eva will be working on identifying community groups to whom we can 

go to speak about recruitment. 

 

Joe, Roger, and I met to update the progress on our PC initiatives in the strategic plan and made adjustments 

accordingly to our goals, barriers, and accomplishments. 

 

Ocean County CASA is in roughly the same stage that we are in the development of their PC initiative.  Their 

ED, Vicki Weiss, would like to meet to discuss a potential partnership as we develop better recruitment 

strategies.  We will get together in the coming weeks to see what we can come up with to further this initiative. 

 

Staff Meeting 

Our January staff meeting included our two PCs, which was lovely.  We discussed upcoming presentations and 

spent a significant amount of time on peer coordinator recruitment issues. Specifically, we discussed advocates 

who would be good at it, strategies on how to temper volunteers’ concerns about time and workload, changing 

the language of recruitment to make becoming a PC something to aspire to, the need for a question/answer 

meeting for those whom might be interested, and how their case loads were working for them in terms of time.  

 

Some community partnership opportunities were also discussed, including working with the Workforce 

Development group at RVCC to help engage our older youth in vocational education training and an expansion 

of tutoring services to children at the Somerset Home for Temporarily Displaced Youth.    



 

The new employee handbook was distributed, and we had a discussion about substantive changes like vacation 

and sick-time accrual for part-time employees as well as the differences between exempt and non-exempt staff.  

We also discussed the status of the traveling tutor initiative and any referrals.  For those children appointed a 

tutor, the program is working well.  However, we have some tutors not currently assigned because the children 

in need of services are just too far away – Hackensack, East Orange, North Plainfield, etc. It’s an issue we need 

to address if expansion of the program is a desired goal. 

 

We also discussed volunteer retention strategies.  We’ve had good luck so far with keeping our great advocates, 

but we can always do better.  We’re trying to highlight their work on social media on Fridays with a “closed 

case honor role” of volunteers whose cases have successfully closed.  One is highlighted at the end of this 

report.  We discussed the ideas shared with us from CASA of Texas and scheduled our annual Volunteer 

Appreciation dinner, which will be Wednesday, May 18
th

 at 6 pm.  The venue will be the same as last year, the 

Astle-Alpaugh house in Annandale.  We plan to honor Joe Zito and Nancy Strickland as our advocates of the 

year. 

 

With the return of VOCA grants, we discussed how to report services in CASA Manager.  We also recently 

participated in a CASA Manager VOCA training.  Things have changed in the last few years, so I hope we’ll be 

up to speed by the end of the first quarter. The CASA Manager upgrade is now complete, so we’ve been taking 

advantage of the tutorials to learn how to navigate its new structure and how to best utilize new features. 

 

Krista is planning our next inservice training; it will be a panel discussion from various providers on the needs, 

characteristics, and challenges of older youth transitioning out of care.  One of our advocates, Andy Koslowski, 

is trying to figure out if we can use “Google Hang Out” to allow advocates who live a distance from 

Bridgewater, where it will be held, to participate. 

 

We also reviewed case assignments for the incoming class – how many each case supervisor/peer coordinator 

will be able to accommodate – and our goals for children served by 30 June.  We also reviewed which grant 

applications are pending, which fundraisers are upcoming, and any unaddressed staff needs. 

 

Sad News 

As a general rule, we do not follow up with the children we serve after we are discharged from a case. The vast 

majority of the time we never know how our kids turn out in the end. 

 

Recently, however, we learned of the death of one of our aged out youth from a heroin overdose.  She leaves 

behind three children, a grieving family, and a life that should have been a full one.  Her passing reinforced the 

need for early intervention and support, the necessity that all of us do our best in this work, and the sad 

recognition that we won’t always make the impact that we want to.  That said, it should not preclude us from 

trying. The trauma our kids experience may wound them, but it need not destroy them. 

 

I attended the funeral, and I was moved to see that the rooms were filled with people who loved her-literally 

standing room only. It made me question whether or not she recognized that she was so important to so many. 

She had lost her sense of hope, and that is so very sad. 

 

CIC Meeting 

Jen and I attended a recent Children in Court meeting in Hunterdon County.  We addressed the need for better 

communication – we sometimes are not noticed when cases are adjourned or issues arise – and introduced the 

Traveling Tutor initiative.  We also discussed Jen’s move to full-time and our goal to appoint an advocate to 

every child in care in Hunterdon County, which was positively received by all of the stakeholders.  Judge 

Marino recently transferred to family in Hunterdon. 

 

 



State Issues 

State reporting 

All of the state reporting documents for January’s expenses and our quarterly reports have been submitted. 

 

ED Meeting 
Our ED meeting was held as scheduled, despite unexpected snowfall.  CASA of NJ has received a PR/Marketing grant of 

assistance from National CASA; they want local programs to share what has worked and what has not in terms of 

outreach opportunities.  We discussed the development of a common VOCA reporting protocol.  The Winter Forum was 

also discussed – it was very well attended and served as a vehicle for raising awareness among the legislature and sharing 

CASA of New Jersey’s vision of growth with the rest of the network.   

 

One of the issues of concerns for the local programs is what to expect from the QR process.  There are now three 

programs which have completed it, and the state office has solicited feedback to improve the efficacy of the process.  The 

state was encouraged to develop an overview, check list, and examples of completed items for programs to work with as 

they go through the QR process. Haley Murray, their QR specialist, will attend the next EDs meeting to answer questions. 

 

One of the areas which was raised by our “Verizon in a Box” clinic was a policy regarding intellectual property of CASA 

materials – policies, marketing campaigns, court reports, etc. It had never previously been addressed or considered within 

the network, and I have been tasked with creating a template for  the other programs to review.  We also discussed 

existing succession plans around the state.  National CASA has a template on their website that many programs are 

currently using – we’ll look that up and see what we can use. 

 

Lori Morris, the ED for Mercer/Burlington, has tendered her resignation.  We got her a gift and had a luncheon to say 

goodbye.  A new ED search there is underway.  

 

PIP Outcomes 

The new employee handbook was delivered to the state office as part of our PIP. Deb is to submit the balance of 

the needed items by the end of the month.  Once that is done, we will be in full compliance with the QR. 

 

Bonding 

Rita has confirmed through the Pro Bono Partnership that we are covered for any criminal conduct by board or 

staff through our current insurance policy; we do not need to be bonded as well. 

 

National Issues 

Our Traveling Tutor proposal was not accepted by National CASA for presentation at the conference in June.  

Their focus was very much on policy development, program expansion, and volunteer recruitment. I have 

registered for the conference, scheduled for early June; the registration alone is $530.  I have made 

arrangements to stay with friends in Fairfax rather than book the hotel, which is $226 a night.  I will drive rather 

than fly, which will also temper the cost. 

 

Public Relations and Marketing 

Social Media 

We have 480 Facebook followers as of this writing, up from 474 last count.  Our Facebook address is 

https://www.facebook.com/CASA-SHaW.  I would appreciate it if you could share posts with your network. 

 

We currently have 790 Twitter followers, up from 780 last count.  Our Twitter address is 

https://www.twitter.com/CASA_SHaW.   

 

Training 

As a follow-up to last month’s Constant Contact training, we have upgraded to their newest platform. 

 

 

 

https://www.facebook.com/CASA-SHaW
https://www.twitter.com/CASA_SHaW


Outreach 

As a follow-up to our burgeoning partnership with Somerset Home for Temporarily Displaced Youth, Dr. 

Walker (their ED) and I met with Dr. Felecia Nace and Michelle Boronowski, who is the head of RVCC’s 

workforce development program, to explore ways in which we can partner to better prepare our older youth for 

financial independence through vocational education training. We are working on developing next steps. 

 

As per the board’s suggestion, I reached out to the Children’s Hope Initiative in regards to partnership with the 

SHTDY in relation to the Traveling Tutor initiative.  CHI is very familiar with their mission and was very 

pleased with the partnership.  In addition, we received an email the other day from Judge Dilts at the CHI 

asking to meet to discuss the development of a mentoring service, which is one of the unmet needs they see for 

foster children.  Several other CASA programs offer this service, so a template does exist should we decide to 

expand in that area.  While I can see us moving in that direction eventually, it is not something I think is 

feasible right now – we are still nurturing the Peer Coordinators and Traveling Tutors.  It is something to 

consider down the road. 

 

The Janssen Pharmaceutical presentation went very well.  They gave us 150 backpacks for children 3-21.  It 

was incredibly generous and will provide all of the kids we serve with needed school supplies. 

 

Karen and Ebony have taken the lead on reaching out to groups within the African American community for 

Black History month.  They identified a number of individuals to whom we sent letters of introduction, focused 

on the disproportionality of African American youth in care and the role that CASA can play in helping children 

get through the experience whole.  One group has responded to date with a potential May date to come and 

present what CASA is and does. 

 

I developed an annual report of our accomplishments this past year, which you should have received.  Please do 

share it where you can to highlight the good work we are doing. 

 

Go Blue for CASA is rapidly approaching; this year’s date is April 15
th

. This is a day when individuals pay $5 

and wear blue jeans (or blue clothing if jeans are prohibited) and raise awareness about the needs of children 

who have been abused and neglected.  I sent out a Constant Contact notice last week, and we already have a 

community partner who has requested materials.  Yay! 

 

Community Partnerships 

The RVCC nurses’ group has again agreed to partner with us to do a CASA Café in April.  Their topic will be 

the Impacts of Trauma on Foster Children. I’m excited to see what they develop! 

 

We received a call from Functional Health in Somerville, a chiropractic firm.  They wanted to partner with us 

and offer a massage and an adjustment for $14, with all proceeds coming to CASA.  The date scheduled was 

February 15
th

, and I was fortunate enough to be first in line.  It was a very positive experience, and I’m pleased 

that we were able to partner with such a fine organization.  As it happens, one of their PT techs is on the 

aforementioned RVCC nurses’ team. 

 

One of our former volunteers, Aimee Ross, called me the other day with a fundraising and outreach idea.  It is 

one that I too have toyed with in the past – a “Battle of the Bands.”  She and her friends are taking the initiative 

on this and have already secured a venue – Warren Legion Hall in Warren Township on Saturday, May 14
th

.  

She is reaching out to her network of musicians to recruit artists to perform.  It’s very exciting!  She is not 

looking for us to do anything to make it happen – she just wanted to make sure we were okay with it.  She 

thinks it will be a vehicle for sharing CASA’s message and mission with a younger audience. 

 

Former board member Concetta Ayres sent one of her friend’s children, Regan Cunningham, our way as well.  

Regan is a youth ambassador for Ivivva, She is doing a bowl-a-thon on March 6
th

 and is asking her friends and 

family to sponsor her activity.  All proceeds will be donated to CASA. She would like for us to provide her with 



a CASA t-shirt; I’ve reached out to the network to see if anyone has one that is generic, not program specific.  

Liza thinks she has one; if she does, I’ll pass it on to Regan. 

 

Deb, Eva, and I met with representatives from the Travis Mannion Foundation, a veterans group that speaks to 

children and youth about character development and participates in service projects with them to help them 

develop characteristics like loyalty, philanthropy, responsibility, and care for others.  We talked about the 

possibility of doing a “Rockin’ Raritan” like event with some of the same stakeholders, perhaps at the Somerset 

County Library.  I spoke with David Walker from the SHTDY about that as well, and he’s in – he likes the idea 

of helping our kids learn that they have the power to help others. 

 

I received an email from the founder of “A Birthday Wish,” a non-profit organization which provides birthday 

parties and presents for kids in care.  They are currently partnering with CASA of Union and Essex Counties 

and would like to expand into SHaW.  I am arranging a meeting with their representative to discuss. 

 

Finance 

Audit 

We received a notice from the IRS that we are being fined $1,140 in late fees because the extension was not 

filed by 15 November.  I reached out to our past and present auditors; Brian was unresponsive to me, and Dave 

indicated that mistakes out of that IRS office are not unusual. In partnership with the EC, I drafted a response 

letter, which I’ve forwarded on to Dave.  Joe was able to speak with Brian, who was deeply apologetic but still 

insistent that the paperwork was filed November 13
th

.  It was the consensus of the EC that we let Dave handle 

the appeal with the IRS. 

 

Hunterdon County grant 

Hunterdon County did indeed kick back the revised budget which I submitted – they said they would only fund 

personnel costs, not overhead.  I explained that Jen’s salary is completely covered by VOCA and turned the 

grant down.  As anticipated, they asked me to reconsider and allowed me to utilize the grant funding to cover 

part of Pam’s salary, my salary, and Eva’s salary.  We’ll be able to keep the funds! 

 

Astle Alpaugh Foundation 

I am very pleased to tell you that the Astle Alpaugh Foundation is funding our volunteer preservice and 

inservice training again this year.  With over 250 applicants, I feel quite privileged that CASA has been selected 

for funding. 

 

Policy Update  

Joe and I met to review our internal financial control policies.  It has been many years since there were last 

updated, so we went through each one to reflect our practice while also being mindful of best practices.  We 

have sent our draft version to June Toth, the accountant, to review, and will submit a copy to the board for its 

review once we receive June’s input. 

 

Donor Scam 

I received an email over the weekend from a gentleman named Rob Whitlock of Sytes Architectural Firm in 

London wishing to make a donation of $30,000 to CASA in honor of his late mother.  If it sounds too good to 

be true, it usually is, so I did a little digging after a few email exchanges.  I found a post on Facebook from a 

nonprofit in Texas which reported that the same gentleman made a donation to their organization via cashier’s 

check of $48,000.  The catch? He contacts you later to say that he gave you too much and wants part of the 

money refunded.  There is a real Rob Whitlock of a real firm called Sytes Architects in London, but some 

scammer co-opted his identity to steal from non-profits. Disgusting. 

 

 

 

 



Fundraising Efforts 

Dine Out for CASA 

Many thanks to Colleen for arranging our most recent Dine Out and to everyone who came out to support it.  I 

know that several former board members and a few former staff came out for the event, which is great. 

 

One Child’s Story 

Olan Abrams is a "Closed Case Hero!" He was appointed as a CASA for "Felix," and was able to support his 

mom in her efforts to be a better parent, reporting her strengths to the court. He kept in regular contact with 

Felix's school, therapist, caseworker, foster parent, and other stakeholders throughout the case. Olan was an 

integral part having Felix evaluated at school to ensure that he was getting what he needed academically. Felix 

is now home and doing well. His mother has repeatedly told anyone who will listen what a tremendous support 

Olan was not only for Felix but for her as well.  He did not judge her, he supported her efforts to be a better 

parent, and he kept focused on why he was there – to help Felix.  We all have high hopes that she will continue 

to do well and he will not re-enter the foster care system. 

 

 

Call-in number for meetings: 

712/775-7000; 290038# 

Next Meeting:  Thursday, March 17, PCC, 120 Finderne Avenue, Bridgewater 

  



FY 15.16 

ACCEPTED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

NJ Legislature General Support Somerset, 

Hunterdon, 

Warren 

$112,672 (net 

amount after PC 

grant penalty) 

Approved, paid 

monthly upon 

submission of 

receipts 

FinPro, Inc. and 

Dombal Vogel 

via Children’s 

Hope Initiative 

Traveling Tutor Somerset, 

Hunterdon, and 

Warren 

$16,000 Approved, will be 

paid in $5000 

increments 

CDBG Case Supervision Somerset $32,007 Approved, must 

submit receipts upon 

spending down grant 

award; begins 

10/1/15. 

Provident Bank 

Foundation 

Peer Coordinator 

Model 

Somerset $2,500 Approved, payment 

received 

CASA of NJ Peer Coordinator 

Model 

Tri-Counties $23,800 Approved, payment 

pending 

Hoosie Martin 

Foundation 

PR/Marketing Tri-Counties Technical 

assistance only 

Approved. No 

payment pending-

training only 

VOCA Case supervision 

and volunteer 

training 

Tri-Counties $153,676 Approved. 

Reimbursable grant 

Hunterdon 

County 

Case Supervision Hunterdon $17,500 Approved, waiting 

for contracts 

Tyler Foundation General support Somerset $5000 Approved, paid in 

full 

Astle Alpaugh 

Foundation, LOI 

Volunteer 

training 

Tri-Counties $5000 Approved, waiting 

for contracts 

 

PENDING 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

J&J ICID 

application 

Back to school 

initiative-school 

supplies and 

winter gear 

20-25 children in 

the tri-counties 

$3500 Pending, 

submitted Nov 

2015 

Dombal Vogel Connie Fund 

renewal 

Tri-Counties $5000 Pending, 

submitted Jan 

2016 

Provident Bank 

Foundation 

CASAblanca 

sponsorship 

Tri-Counties Gave them 

sponsorship 

options to review 

Pending, 

submitted Jan 

2016 

 

DECLINED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

Impact 100 Outreach Tri-Counties $102,000 Declined 

 


