
Executive Director’s Report 

February 2017 

Governance and Operations 

Program Issues 

Volunteers 

The fall 2017 class is underway with 12 advocates; 5 others have signed up for the June class.  We are having 

an issue with international Child Abuse Registry checks – there is apparently no mechanism in place to do these 

screenings, and we have two volunteers who recently lived abroad (China and Columbia).  I have checked with 

CASA of NJ and others in the ED network for guidance on this.  Hudson County has put the onus to provide 

clearance letters on the volunteers themselves, which worked well for France and New Zealand at least.  CASA 

of NJ says that absent a clearance letter, they can’t be advocates. 

 

The CCAMC Conference is coming up in April, and with it the annual nominations for the Richard Z. Voorhees 

Child Advocate of the Year award.  We decided to nominate Nan Frankel, our Senior Peer Coordinator and 

advocate extraordinaire, for this honor.  It has been submitted. 

 

Staff 

There are no staff changes to report.  We do have two interns this semester, one from RVCC and one from 

Georgian Court University, both in the Social Work track.  A study plan has been developed for them.  They 

will be in the office on Wednesdays from 9-12, working together on a resource guide for advocates. 

 

Staff Meeting 

Our January staff meeting covered a lot of ground.  We had guest speakers from a local Department of Human 

Services school, an alternative school which offers on-site daycare for young parents.  They appear to be a very 

positive resource for those kids for whom “regular” school is challenging.  We discussed the upcoming peer 

coordinator support meeting at the Vinciguerra’s house at the end of the month and the “Paper Tigers” video 

and how it highlights the impact of trauma on kids with strategies to help.  As noted, we have a follow-up 

Trauma training scheduled on March 21
st
.  

 

As we discussed inservice training, we brainstormed suggestions for panel members for a May training on 

resources for older youth.  Finalized participants include Middle Earth, Youth Education Services (YES), 

RVCC (vocational education program), DCPP Adolescent Supervisor, Foster Adopt Family Services (FAFS), 

and an aged out youth, Matt Schwartz.  We are also having a training in June about the DCPP system of care.  

We reviewed advocates’ progress and the feedback from the volunteer survey as well as a discussion about the 

volunteer retraining class [we held the last one on 2/11].   

 

Another topic of discussion was the need for new tutors; there is currently one child in Bound Brook who needs 

a tutor for whom I do not have anyone.  One of our advocates has agreed to pick up a Hunterdon County family, 

which is great.  The program is moving along well. 

 

The state office is holding a “Train the Trainer” on Medical Advocacy, which Eva and I will attend.  We 

finalized a Spanish language version of our introductory materials.  We also discussed the issue of more robust 

policies for the public on CASA roles/boundaries – Pam is working on the first draft.  We also reviewed 

upcoming grants, trainings, fundraising events, etc. 

 

The volunteer survey results will soon be compiled and shared. 

 

Program Issues 

Court Issues 

Leigh and I attended the CIC meeting in Hunterdon County in June.  I am scheduled to meet with Judge Mahla 

from Somerset County on February 21
st
; requests to meet with Judge Marino and Judge Rahill have been 



submitted.  I’m waiting for a date from them.  These are annual meetings to ensure that CASA is serving the 

court in a meaningful way, to update the judges on any new initiatives, concerns, etc. and to gain feedback. 

 

The Child Placement Review Board (CPRB) has changed its rules.  Instead of reviewing out-of-home 

placements at 45-days, they are now doing it at 60-days.  For CASA, this means that we will be attending more 

of these reviews as we are more likely to have been appointed by then. 

 

Inservice 

Upcoming inservice events are reflected above in the staff meeting report.  As a reminder: 

March 21
st
 – Trauma Informed Care, PeopleCare Center, 120 Finderne Ave, Bridgewater, 6-8 pm 

May 2
nd

 – Panel Discussion of Resources for Older Youth, 120 Finderne Ave, Bridgewater, 5:30-7:30 pm 

June 20
th

 – DCPP System of Care, 150 Boulevard, Ste 3, Washington, 12-3 pm 

 

As always, board members are welcome to attend. 

 

Service Numbers 

We are currently serving 100% of kids in care in Hunterdon County; the court is now actively appointing an 

advocate to every child in care!   

 

With no place to grow, I have asked Leigh to start picking up some Warren County cases, where our service 

numbers are actually declining.  Beth has been serving some Somerset County kids as she supervises PCs there, 

and we just don’t have enough advocates.  We need to do a focused recruitment of volunteers in Warren County 

in order to expand services.  I reached out to eight different Warren County community organizations to make 

presentations – we’re scheduled for the American Legion, and Knowlton Township Seniors’ group, and others 

in the coming weeks. 

 

We are presently serving about 40% of kids in care in Somerset County, and we’ve seen a significant uptick in 

advocate inquiries from that area.  This would be a great place to focus on getting to our next 100%. 

 

Policies 

Most of the policies that we have in place were implemented in 2006-2008.  It is time for a policy review to 

make sure that what we have is still relevant or if updates need to be made.  I have been looking at this as I can.  

One area that was identified by the attorneys at Verizon last year was an intellectual property policy.  Karen did 

a first draft, which I edited and sent on to CASA of NJ for review.  There is no other program in the state that 

has one.  Liza suggested that we check with the Pro Bono Partnership to get input from them as well. 

 

Ocean County CASA 

The ED of Ocean County CASA was dismissed by her board a few weeks ago.  We received a request from 

their Senior Case Supervisor to review their current methodologies and show them what we at SHaW are doing.  

Leigh and Krista are coordinating with their counterparts to arrange either for them to come to Washington or 

for our staff to go to Toms River to assist them. 

 

Website 

Gayle Rogers, one of our former board members, has graciously been acting as the webmaster for us on our 

new site.  She is now president of the Phillipsburg Public Library’s group, so her time is more circumscribed.  

I’ve asked her to meet with me to go over the new website and how it works so I can make changes more 

quickly when she can’t get to it right away. 

 

State Issues 

State reporting 

State funding vouchers for January have all been submitted.  Now that our audit has been submitted, our 

January and February funds have been released. 



 

April Aronson, CASA of NJ’s new executive director, is coming to our Washington office on February 17
th

 

from 11-1 for a site visit.  The purpose of her visit is to get to know us and our program; she is visiting every 

CASA office in the state. 

 

EDs Meeting 

The next ED’s meeting is scheduled for March 21
st
 in Shrewsbury.  April Aronson, has expressed her desire to 

be in attendance at these meetings.  You may recall that the former ED, Rita Gulden, declined to participate 

outside of sharing her state reporting issues. 

 

Board Training Tools 

You may recall that we have access to Board Source as a tool for boards.  The credentials are below: 

 

https://www.boardsource.org/eWeb/StartPage.aspx?logoff=y&site=bds2012 

username:  tracey@casashaw.org 

password:  Casashaw0716 

 

Problems getting in?  You can email for information:  my-concierge@boardsource.org 

 

State Marketing Group 

The state has a marketing group on which I sit with the goal of expanding our brand and name recognition 

across the state.  There is a cohesive plan which was developed with the help of students from Rutgers.  It is 

attached for your review. 

 

Each committee member took a separate area to research on how best to leverage the medium; mine is radio.  

The state has a grant of $15,000 for marketing; I have suggested that the network each consider putting up 

$1000+ dollars to match that grant for a broader statewide impact.  The group will reconvene to see which of 

the avenues would be most cost and reach effective for CASA (radio, TV, print, web, social media, etc.). 

 

National Issues 

The National CASA Conference is coming quickly.  I will be out of the office from March 9
th

 – March 14
th

 to 

attend; it is being held in Seattle this year. 

 

Public Relations and Marketing 

Social Media 

We have 529 Facebook followers as of this writing, up from 527 from last count.  Our Facebook address is 

https://www.facebook.com/CASA-SHaW.  I would appreciate it if you could share posts with your network and 

share any posts of interest with me.   

 

We currently have 916 Twitter followers, up from 907 last count.  Our Twitter address is 

https://www.twitter.com/CASA_SHaW.   

 

I participated in a Facebook Ad webinar that was suggested by the state Marketing Committee. Those programs 

that have purchased ads have found it to be a useful tool (Passaic and Atlantic/Cape May).  I don’t see a need to 

go that route as of yet. 

 

Outreach 

We have made appointments to visit the Hunterdon and Warren County School Superintendents’ roundtables; 

Somerset cited their too busy agenda but is willing to distribute materials on our behalf.  We are sharing not 

only CASA’s mission, but brochures, a request to participate in a holiday card contest and/or a Go Blue day in 

April, and for Alice and/or me to visit their school during Alice’s awareness walk in early April. 

 

https://www.boardsource.org/eWeb/StartPage.aspx?logoff=y&site=bds2012
mailto:my-concierge@boardsource.org
https://www.facebook.com/CASA-SHaW
https://www.twitter.com/CASA_SHaW


I went to the Hunterdon roundtable discussion last week only to find that I was on the agenda at 9, not at 10 as I 

had written down.  They very graciously allowed me to make a short presentation and to distribute materials.  A 

follow-up email was sent out as well.  Readington Township has responded so far and invited Alice to come to 

their schools to talk about CASA and ways to help kids in care in their schools. 

 

We have been invited to participate at Zaraphath Church’s upcoming concert in support of the organization 

Miriam’s Heart.  We will be attending – we’ve been working on making connections with them for some time. 

 

Community Partnerships 

Pam McKenzie, a reporter at the Courier News who writes a blog called “In Stitches,” saw the press release 

about the American Girl dolls that were collected by the Girl Scouts.  She wants to do a collaborative service 

project with her readers with a focus on making clothes for multi-cultural dolls for our kids.  I have asked her to 

shoot for April for the completion of the project to coincide with Child Abuse Prevention month.  They cannot 

purchase the dolls directly but will send us a check so we can purchase 30 of them. 

 

Kathy Tober and her Presbyterian Group delivered more First Night bags, which we delivered to our local 

DCPP offices.  Every child who comes into care in the coming months will get one – no more garbage bags!  

They also sent gift cards, which are to be used for kids in need.  We’ve already utilized some for Pull-Ups for 

one of our younger kids and new work clothes and gas money for an older youth who recently got a job and 

needed some resources to start. 

 

Kathy wants to connect with other Presbyterian churches statewide and expand this project to all kids in care, 

which would be fantastic.  In addition, our friends at Liberty Corner Presbyterian Church have also started 

doing this for us, so more First Night bags will be forthcoming. 

 

We have a request from the Domestic Violence/Sexual Assault Center in Warren County (DASAAC) to partner 

with them on an initiative that they are starting in Warren County.  I don’t’ have a lot of information on this yet; 

more to come. 

 

We have received a donation of several games to be used by advocates at visits or by the tutors as a teaching 

tool.  An email went out to volunteers asking them to come and get some. 

 

Finance 

Audit 

The 990 and the Charitable Registration documents for the state have been executed and submitted.  We’re done 

until September! 

 

Our annual report has also been completed and submitted.  

 

ADP 

We received a notice from the IRS that we need not submit a form 940 for FUTA taxes as we are exempt.  I 

forwarded it on to our auditor, who said that he did not submit it but ADP likely did.  I contacted ADP, who 

said they didn’t know why it had been submitted as we are correctly designated as exempt in their system and 

that they did not collect FUTA taxes.  They are currently researching the issue and will get back to us in a few 

days with an answer. 

 

Grant Research 

A lady who came to an information session but ultimately decided to not become an advocate has offered to do 

some research for us on foundation grants.  I met with her a few weeks ago; she is working on this project as 

she has time. 

 



As an aside, last year I signed up for several on-line giving forums, including Benevity, Donate Well, Network 

for Good, Unite for Good, and Your Cause.  We are starting to see the fruits of this, including $1200 from 

Benevity alone.  Someone saw our profile and chose us to be recipient of their donation on a quarterly basis. 

 

I recently saw an Amazon “wish list” function that I signed up for as well – you can ask for things for kids in 

care.  I posted for a refurbished laptop, mouse, and mousepad for one of our kids who requested one for 

Christmas but did not get it. 

 

VOCA 

The VOCA 2017 grant required updates to the narrative, the budget, grant agreements, etc.  Everything has 

been completed and submitted.  We are still waiting for our fourth quarter reimbursement. 

 

PC Grant 

I met with Liza and April at the state office to review their edits for the PC grant.  Specifically, they wanted our 

PC training to be expanded to include more of the coaching component – we have far more focus on the “nuts 

and bolts” than the theoretical. That said, it appears that we both utilized the same foundational materials when 

we created our respective trainings and they largely mirror one another.  

 

Tyler Foundation 

The final grant report for our 2016 grant has been submitted. 

 

Provident Bank Foundation 

We received notice that the state office is planning to bulk order magnets for branding purposes. I reached out 

to the head of the Provident Bank Foundation in Morristown to see if this was a project which they would fund.  

They previously provided us with $2500 to develop the PC model; volunteer recruitment seemed like a logical 

next step.  However, they are unwilling to fund any kind of branding/outreach materials.  They want something 

measurable, so I need to think about this and develop an alternative project.  I will apply to the Catholic Human 

Services Foundation for the branding materials. 

 

As an aside, I have put in an order for 750 magnets, which will be $1-$1.40 depending on how many are 

ordered statewide.  They will have our individual websites listed on. 

 

Children’s Hope Initiative 

The 1099s have been sent to the tutors; many thanks to Steve Johnson at Gillen and Johnson for getting that 

taken care of.  I spoke with Tom Dilts at the Children’s Hope Initiative about our funding.  My records reflected 

a balance of $6,000, which I requested.  You may recall that we originally had $11,000 left in the grant, but the 

funder redirected $5,000 to another project. 

 

As it turns out, the funder has been very pleased with the Traveling Tutor initiative and gave us back the 

$5,000, so we are back to $11,000.  We received a check for our next installment of $5,000 last week, so NOW 

we have $6,000 remaining.  You may recall that an anonymous donor provided us with another $10,000 for this 

initiative, which is in the bank. 

 

Server 

Eliot and Joe did a thorough review of Jephen’s proposed contract and had some edits, which I’ve sent on to 

Jeff Knapp.  He is reviewing their proposals; we are waiting to hear if he is amenable to these so we can execute 

the contracts for one year of hosted cloud service. 

 

Fundraising Efforts 

NJ Devils 

The feedback that we received from the Devils was not positive – it appears that they have very little response 

statewide from CASA supporters for their game on the 6
th

.  I have not received word as to how many tickets 



were sold, but it does not appear that it was enough for a CASA night.  I’m not sure how long this partnership 

will last, to be frank… 

 

CASAblanca 

CASAblanca is coming, and I cannot stress enough the need for board members to assist in getting sponsors, 

ads, and prizes for this event.  Many thanks to Alice and Ebony for finalizing our event packet.  Thank you for 

your help with this!!! 

 

Call-in number for meetings: 

712/775-7000; 290038# 

Next Meeting:  Thursday, March 16
th

, 5:45 pm, PCC, 120 Finderne Avenue, Bridgewater 

  



FY 16.17 

ACCEPTED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

NJ Legislature General Support Somerset, 

Hunterdon, 

Warren 

$122,952 

(portion of this 

pending 

resolution of 

state impasse) 

Approved, paid 

monthly upon 

submission of 

receipts, 7/1/16-

6/30/17 

Traveling Tutor 

grants 

(Children’s 

Hope, Fin Pro, 

Dombal Vogel, 

Anonymous 

Donor) 

Traveling Tutor Somerset, 

Hunterdon, and 

Warren 

$21,000 Approved, $10,000 

received, remaining 

$10,000 will be 

received in $5000 

increments, no date 

restrictions 

CDBG Case Supervision Somerset $23,000 Approved, must 

submit receipts upon 

spending down grant 

award; 10/1/16-

9/30/2017 

CASA of NJ Peer Coordinator 

Model 

Implementation 

Tri-Counties $17,850 Approved, payment 

pending, 7/1/16-

6/30/17 

VOCA Case supervision 

and volunteer 

training 

Tri-Counties $153,676 Approved. 

Reimbursable grant, 

1/1/2016-12/31/2016 

Hunterdon 

County 

Case Supervision Hunterdon $17,500 Approved. 

Reimbursable grant, 

1/1/2016-12/31/2016 

Allergan Volunteer 

training 

Tri-Counties $5000 Approved, received.  

Tyler Foundation Server and 

monthly 

monitoring 

Tri-Counties $5500 Approved, payment 

pending 

VOCA Case Supervision Tri-Counties $153,676 Approved, 

reimbursable grant 

1/1/2017-12/31/2017 

Hunterdon 

County 

Case Supervision Hunterdon $17,500 Approved, 

Reimbursable grant, 

1/1/2017-12/31/2017 

 

PENDING 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

     

     

 

DECLINED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 



Impact 100 Case supervision 

in Somerset 

County 

Somerset $100,000 Declined 

Walmart 

Foundation 

Backpacks Warren In-kind Declined 

     

 


