
Executive Director’s Report 

October 20, 2016 

Governance and Operations 

Program Issues 
Volunteers 

Volunteer training is ongoing and is scheduled to be completed on October 22
nd

.  Of the 17 individuals in the 

class, 15 are scheduled to be advocates, one will be a peer coordinator, and one will be a board member.   

 

Our primary tutor, Patty Hernandez, is moving to Chicago and has resigned as an advocate and a tutor.  We 

wish her well!  Fortunately, Carol Dvoor has been able to take four of her tutoring children; the other child no 

longer needs a tutor.  One of the new advocates in training has expressed interest in being a tutor as well.  We 

currently have one child in Bound Brook in need, so perhaps she might be a good match. 

 

Staff 

Jennifer was offered the position with the court as a probation officer, which she has accepted.  We posted for 

her position and have been interviewing candidates.  We have three candidates who were invited for second 

interviews coming in on 18 October, one of whom has since accepted another position. 

 

Jen’s last day was October 16
th

.  Hopefully we’ll have someone started within the next few weeks.  She worked 

diligently to get cases closed and get her case documentation up-to-date.  We took her out to lunch to say 

goodbye.  She pointed out that in the handbook, she is entitled to her unused vacation time, which came to 56 

hours.  That will be added to her final paycheck. 

 

Staff Meeting 

For our September staff meeting, we reviewed presentations and social media outreach efforts.  We decided to 

work collaboratively to do an electronic file cleanup sometime in October.  All closed case files were 

transferred to the Bridgewater office for storage, and we reviewed some CASA Manager email protocols.  We 

discussed the pending group of PCs and scheduled them to attend one evening each of volunteer training so they 

could meet everyone. We received updates on Adoption Day and the Aging Out conference, discussed a global 

volunteer evaluation and current exit interviews. 

 

Staff was reminded about One Simple Wish and A Birthday Wish programs for children.  We discussed the 

Traveling Tutor status and signed a thank you card for Patty Hernandez.  Everyone was updated on CASA’s 

position in the FY 16/17 budget, and Pam has taken the lead on a November CASA Café on dual-involved 

youth (foster care and juvenile justice matters). Eva gave an update on the fall training status, and Pam 

discussed CASA Manager issues.  Staff evaluations were scheduled; everyone is now finished except for Beth.  

 

I attended an active shooter training with the business partnership, and we discussed what we would do in the 

event of such a scenario.  With such an open office, it would be difficult to protect oneself.  We asked the 

landlord to install a peephole in the door, which he has done, so we can keep the door closed and locked and 

still be able to see who is coming.  We also reviewed upcoming fundraisers (Fashion Show and Comedy Night). 

 

Program Issues 

Our server crashed, and it took our back external drive with it. We learned of the issue because I could not get 

into QuickBooks, and after contacting Intuit they piloted in and found that the file had become corrupted.  

Fortunately, they were able to reconstruct it.  I contacted our IT guy, Jeff, as well, and as he looked into what 

was going on he found that the older of our two servers had failed.  There are two sections of that server – data 

and operations – and fortunately it was the operations side that failed.  He immediately came to the office and 

spent about 9 hours salvaging our data.  For all of his periodic grumpiness, he saved the day.  This could have 

been catastrophic since our external hard drive was corrupted and failed as well, and my jump drive only has 

our financials on it.   

 



With one server and no external backup, we were naked if something else occurred.  I authorized Jeff to do a 

daily backup at the rate of $100/month until we figure out our game plan.  The F&O committee asked for and 

got an itemized quote for a new server and migration of our data from the remaining server.  The cost will be 

about $4400.  I wrote a grant over the weekend for $5500 from the Tyler Foundation for the quoted expenses 

plus 10 months of daily backup and server monitoring so we would be alerted much sooner if something 

untoward were to occur.  We did not realize the server was so damaged until QuickBooks became inaccessible. 

 

In addition, our router, which is a few years old, keeps failing and locking us out of the server.  It happened 

again this morning.  After three or four attempts to reset it, I went to Staples and bought a new one for $90.  Jeff 

will need to install it, though. I tried to set it up when I got back and found that it is much more complicated 

since it is part of a network.  I was able to nurse the old one back online so we could at least get some work 

done today.   

 

With the challenges inherent in managing multiple companies’ hardware and the near miss which we 

experienced with our server crash, Jeff has decided to transition to a tiered service plan beginning 01 January.  

In sum, clients would pay a monthly fee that cover service calls, updates, backups, and hardware monitoring.  

You get more or less depending on what you pay.  Our server crash experience has cost us about $1150 between 

Intuit and Jephens; we can’t afford to have this happen again.  My recommendation would be to purchase the 

new server, migrate the data, pay the $150 a month (or whatever it turns out to be) for monitoring and backups 

and be covered. 

 

Website 

Gayle, our webmaster, has expressed some fatigue with doing the website.  She very much enjoys the challenge 

of it and is very proud of it, but she is getting frustrated with incomplete information, edits, and piecemeal 

nature of things.  She has asked that if there is something we want posted that we send it to her all at once.   

 

Office Cleaning 

I have solicited quotes from the office cleaning service that currently does the common area at our building and 

Eva’s cleaning lady for cleaning two times a month.  I’m waiting to hear back from both of them. 

 

Signature Cards 

With our board changes, we needed to update our signature cards for our checking and savings accounts.  This 

has been completed, with Alice, Brian, Joe, and I being signers on the checking account and Alice, Roger, and 

me being signers on the savings account. 

 

Community Partnerships 

RVCC’s Cosmetology Department has offered to do a “Day of Beauty” for pre-teen and teen girls as well as 

female advocates.  It’s a day of pampering but also one which they hope will instill an interest is their 

cosmetology program as a vocational education goal for our kids. 

 

Centenary College is hosting a “Toys for Tots” get together for CASA.  Participants pay $10 for a wine/cheese 

event and need to bring an unwrapped gift for our kids.  As an aside, I’ve been reaching out to our holiday 

partnerships.  A few of my contacts have retired or moved on, so it’s taking a little longer than normal to get 

everyone on board.  I’m confirmed with everyone but J&J Supply Chain and Financial Resources.  Allergan is 

considering the request for gift cards for older youth. 

 

A representative from a local 4-H Club stopped by and brought a bunch of homemade birthday cards from club 

members to share with kids when we give them their birthday presents.  It was very sweet. 

There is a local quilters’ group of which a former CASA volunteer, Kay Mammen, is a member.  Kay is 

working to get them to accept CASA as their charity of choice this year.  They make handmade quilts for 

children – sometimes hospitals, homeless shelters, preschools, etc. – and Kay wants them to choose CASA. The 

idea would be for them to make and personalize quilts for kids five and under throughout the year. 



 

Myrna Arriaga, who is one of our Somerset advocates, has been working with Yellow Tag Thrift in Green 

Brook, which is a second hand shop, to develop a resource partnership for our children and families.  In sum, 

they would issue a voucher for our parents or our older youth where they could shop for items up to a given 

dollar amount.  They have clothing, furniture, dishes, etc. and can help those people who are starting over. 

 

State Issues 

State reporting 

Our full state funding is now available.  CASA of New Jersey is working on getting everyone got caught with 

their contracted funding amount.  As a reminder, our funding had been held up at the state level because of the 

transportation trust fund issue.  Now that that is resolved, our funding is being released. 

 

The September vouchers have been submitted for our October funding’s release. 

 

EDs Meeting 

I did not attend the most recent ED’s meeting – I used the day instead to work on the state’s required 

PR/Marketing plan.  The next meeting is scheduled for November 15
th

.  That day will include a farewell lunch 

for Rita, who is leaving the network in favor of retirement. 

 

National Issues 

There are no national issues to report.  I will be booking a flight from March 9
th

 – March 14
th

 and plan to share 

hotel costs with another program.  I chose not to submit a project for consideration at the conference as our 

initiatives do not fit in with National CASA’s current strategic plan. 

 

Public Relations and Marketing 

Social Media 

We have 515 Facebook followers as of this writing, with no new likes since last count.  Our Facebook address 

is https://www.facebook.com/CASA-SHaW.  I would appreciate it if you could share posts with your network 

and share any posts of interest with me.   

 

We currently have 884 Twitter followers, up from 870 last count.  Our Twitter address is 

https://www.twitter.com/CASA_SHaW.   

 

Outreach 

Our Somerville Civic League appointments did not go through.  I went to make the presentation as previously 

arranged and found that the president and the secretary had each booked speakers.  We are rescheduled for 

January’s meeting.  Eva attended the Janssen Pharmaceutical event and was able to share information about 

CASA with attendees.  I participated in the Hunterdon Helpline Radio interview as well as the Comcast 

Newsmakers television interview.   

 

I also presented at the Sisters’ Network group in Somerset, which was a truly lovely experience. Prior to my 

presentation, I ran the numbers in regards to the number of African American children served by us last year.  

While African Americans represent 10% of Somerset County’s population, African American children 

represented 40% of the children we served last fiscal year.  The disproportionality issue is one that we’ve tried 

to address through the recruitment of board members and volunteers, which was the focus of my presentation. 

 

I attended the Lunch and Learn in Bridgewater in September in anticipation of my presentation to that group on 

November 16
th

 and November 17
th

.  We are still scheduled to present at BW Nice Hunterdon (January 2017) 

and BW Nice Warren (June 2017).  We cancelled our attendance at Franklin Day and CanalFest due to a lack of 

volunteers to help man the table.  We are still scheduled to have a vendor table at the Aging Out Conference on 

October 27
th

.  Eva will be presenting to the Kiwanis Club in Hunterdon on November 17
th

.   

 

https://www.facebook.com/CASA-SHaW
https://www.twitter.com/CASA_SHaW


As an aside, the Lunch and Learn in September was about conducting social media investigations.  I got a lot of 

information from it that I shared with staff. 

 

Community Partnerships 

Adoption Day 

Pam is continuing to work on the Adoption Day initiative.  It looks like a cosplay Heroes group will be 

partnering with us to provide superheroes at the courthouse in support of the event. 

 

Aging Out Conference 

Eva continues to work on the Aging Out Conference. She was able to secure a donation of $600 from 

prospective board member Bob Hubert for the event and $150 from Marie’s Rotary Club to pay for 10 young 

people to attend who would not otherwise have been able to go.  Once all youth who need tickets are paid for, 

we’ll use whatever is left to buy ChromeBooks to raffle off to the kids.  We had hoped to get enough 

ChromeBooks for all of them, but hopefully a few will take one home. 

 

Trauma Informed Care Workgroup 

The work on the Trauma Informed Care workshop continues as the group tries to get information on the breadth 

of the problem in Somerset County and the best way to approach getting the word out about how to best deal 

with traumatized children.  The primary entity the group is exploring is in schools. 

 

Finance 

VOCA 

Our outstanding VOCA vouchers (first and second quarters) have been paid in full.  I am working on preparing 

the third quarter vouchers for reimbursement. I have not yet seen the application for next year’s grant 

application. 

 

Astle Alpaugh Foundation 

The Astle Alpaugh Foundation has historically required a letter of inquiry from grantees by 15 October for 

consideration for a grant.  Unfortunately, I did not know that they had changed the deadline to 01 September 

and missed submitting our application for 2017.  I spoke with the Foundation’s representative, who expressed 

their ongoing support for our mission and look forward to our application next year. 

 

Allergan Foundation 

Happily, the Allergan Foundation’s grant of $5000 was for volunteer recruitment and training, so there is no net 

loss with the Astle Alpaugh Foundation miss.  I attended the cocktail reception on September 29
th

 in Whippany 

to receive their check and was delighted to find that our friends at CASA of Hudson and Morris/Sussex were 

also grant recipients.  We three had the opportunity to visit with the Foundation’s executive director and to 

partner with a local employee who is putting together a PowerPoint presentation about CASA to solicit holiday 

partnerships with NJ based Allergan companies. 

 

Hunterdon County Grant 

The Hunterdon County program monitoring assessment has been completed and submitted, as has the third 

quarter voucher for reimbursement.  In looking at how close we are to serving 100% of children in care, I found 

that there are five families with about seven children not currently appointed.  I spoke with the DCPP liaison 

about appointing advocates to these children and young people once the new class has been sworn in to service. 

 

CDBG 

I have completed the final reimbursement voucher for our 2015 CDBG grant.  Once that check is received, that 

grant will be paid in full.  I also picked up the contracts for the 2016 grant.  Once executed, we’ll be able to start 

drawing down on that funding for Lynn’s position. 

 

Fundraising Efforts 



Superhero Weekend 

Superhero Weekend has raised $2553 so far; there is one person who has not yet paid for his sketch, which will 

bring the total to $2590 when/if he pays.  The expenses associated with this event were $511 for a net gain of 

$2042 at present.  While the revenues were not high, we did get a lot of PR from this event, made some new 

friends, and opened up CASA to a whole different demographic of potential volunteers and supporters. 

 

Fashion Show 

We held the Fashion Show as scheduled.  It was a less successful event with on $310 in ticket sales and a very 

generous Bronze sponsorship from the PeopleCare Center for a total of $810.  Our agreement with Donnella 

Tillery, our community partner, we were to split ticket sales 50/50 and keep whatever sponsorship money we 

raised. Because it was such a small event, she gave us all of the revenues from it.   

 

I have mixed feelings about doing this event again.  Donnella is a very nice woman who is well-meaning and 

competent, but there was a significant lack of communication from and with her.  We provided the venue and 

the food for the event, and Boniakowski Insurance provided Rita’s Ice.  Donnella brought the models, the 

judges, the prize for the winner, a DJ, and an emcee.  It was clear that she did work on her end, but she did not 

communicate that to us.  About 30-40 people attended this event.  Many thanks to Alice and Mariann for 

attending this event with me.  Perhaps they can add their insights when the discussion turns to this next year. 

 

Fallone Golf Outing 

Our friends John and Helen Fallone held a golf outing with their vendors to benefit CASA.  It was a glorious 

day, and they raised $9335 with expenses totaling $3335 for a net of  $6000.  It was a very generous and lovely 

event.  I also had the opportunity to talk with golfers about what CASA is and does, and one of our advocates 

just happened to be there as a participant.  The Fallones did not know that she was an advocate when they 

invited her!  The husband of a former advocate was also there. It was a good day for CASA. 

 

Call-in number for meetings: 
712/775-7000; 290038# 

Next Meeting:  Thursday, November 17th, Verve, 18 W Main Street, Bridgewater 

  



FY 16.17 

ACCEPTED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

NJ Legislature General Support Somerset, 

Hunterdon, 

Warren 

$122,952 

(portion of this 

pending 

resolution of 

state impasse) 

Approved, paid 

monthly upon 

submission of 

receipts, 7/1/16-

6/30/17 

Traveling Tutor 

grants 

(Children’s 

Hope, Fin Pro, 

Dombal Vogel, 

Anonymous 

Donor) 

Traveling Tutor Somerset, 

Hunterdon, and 

Warren 

$20,000 Approved, $10,000 

received, remaining 

$10,000 will be 

received in $5000 

increments, no date 

restrictions 

CDBG Case Supervision Somerset $23,000 Approved, must 

submit receipts upon 

spending down grant 

award; 10/1/16-

9/30/2017 

CASA of NJ Peer Coordinator 

Model 

Implementation 

Tri-Counties $17,850 Approved, payment 

pending, 7/1/16-

6/30/17 

VOCA Case supervision 

and volunteer 

training 

Tri-Counties $153,676 Approved. 

Reimbursable grant, 

1/1/2016-12/31/2016 

Hunterdon 

County 

Case Supervision Hunterdon $17,500 Approved. 

Reimbursable grant, 

1/1/2016-12/31/2016 

Allergan Volunteer 

training 

Tri-Counties $5000 Approved, received.  

 

PENDING 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

Tyler Foundation New server and 

monthly data 

monitoring 

Tri-counties $5500 Pending, submitted 

October 2016 

     

 

DECLINED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

Impact 100 Case supervision 

in Somerset 

County 

Somerset $100,000 Pending, submitted 

May 2016 

     

     

 


