
Executive Director’s Report 

September 17, 2015 

Governance and Operations 

Program Issues 
Volunteers 

Fall training begins September 17
th

.  As a result, we’ve spent a lot of time in orientation sessions and interviews 

with prospective advocates.  As of this writing, 14 volunteers have been accepted into the class; there are two 

more left to interview this week.  I can say with confidence that we should have 15 in this class, which is great.  

We’ve addressed the PC volunteer opportunity with each, and a few have expressed interest in serving in that 

capacity but would like to go through training before making a commitment. 

 

We have had 65 people who inquired about this training class since April.  Of these, 32 attended orientation 

sessions (most of those who inquired early -April, May, June - did not attend one) and four signed up to attend 

but were no-shows.  Of the 32 who showed, 17 requested interviews.  Fifteen were accepted into training, and 

one of those decided to wait until spring.  Five others attended orientation sessions but want to be waitlisted for 

spring and interview then. 

 

Our space issue has been resolved.  We will be using the Hunterdon County DCPP local office’s conference 

room on Thursday nights and our Washington office space on Saturdays.  I think it will work out well given the 

traffic patterns on Route 31 on the evenings and Saturdays. 

 

Staff 

There are no staff changes to report. 

 

Training 

Our gang training with Officer Ahmed Mackey is scheduled for September 22
nd

.  It will be at the PeopleCare 

Center from 6-8 pm.  Board members are welcome to attend. 

 

Peer Coordinator Update 

The preliminary checklist of materials per the PC expansion grant is largely completed. I am working on 

submitting a final report for phase one and the proposal for implementation in stage two. 

 

Staff Meeting 

Our September staff meeting is scheduled for Friday, September 18
th

.   There is nothing yet to report. 

 

State Issues 

VOCA 

The RFP for the FY 2016 VOCA grant has been released, and the grants are due October 28
th

.  An application 

will be submitted for each county.  If any board members are interested in reviewing them prior to their 

submission, please let me know.  Rita, Liza, and Lisa from Morris/Sussex will be meeting with VOCA staff 

about a block application for all CASA programs.  That said, there is already rumbling from individual CASA 

programs about opting out if it means their eligibility amounts would be lowered under that scenario.  We won’t 

know anything until after the meeting about which way the VOCA administration is leaning and whether or not 

they would put caps on program funding amounts under a block application. 

 

State reporting 

All of the state reporting documents were submitted on time with the exception of the new auditor’s quality 

review letter, which has been requested repeatedly but not yet received.  I finally got Brian on the line today, 

who acknowledged that his is expired.  He is sending his colleague’s certificate with whom he works. 

 

 

 



DCPP 

I have been asked to attend a meeting with the state DCPP administration along with Rita and Liza as the ED 

representative.  This meeting is scheduled for 9/22/15.  I do not yet know what is on the agenda to be discussed. 

 

ED Meeting 

The next ED’s meeting is scheduled for October 14
th

 in Shrewsbury.  Among the topics to be discussed:  

VOCA, affiliation agreement (although CASA of NJ caved and is allowing for 1-year agreements for those 

programs that want them), program expansion, and the 2016 state raffle. 

 

National Issues 

National CASA sent a “save the date” for the National CASA Conference, which will be held in Washington, 

D.C. this year.  One of the requests is for proposals.  If accepted, presenters get free conference registration.   

 

I have been thinking about submitting a proposal for the Traveling Tutor initiative and for the Ortho Clinical 

marketing campaign.  I reached out to Rita about both as they are not “sanctioned” projects, but she felt either 

would be fine and that both would have a high degree of interest.  I also talked with our staff who felt that if we 

could only choose one, Traveling Tutor would be the better choice.  Any board input would be appreciated. 

 

Public Relations and Marketing 

Social Media 

We have 457 Facebook followers as of this writing, up from 454 last count.  Our Facebook address is 

https://www.facebook.com/CASA-SHaW.  I would appreciate it if you could share posts with your network. 

 

We currently have 715 Twitter followers, up from 693 last count.  Our Twitter address is 

https://www.twitter.com/CASA_SHaW.   

 

Community Partnerships 

I attended Chris Rose’s retirement party on the 31
st
.  For those of you who do not know Chris, she was a 

founding board member with CASA and until retirement was second in command at Somerset County’s Office 

of Youth Services.  She is also very engaged in our local political scene and is a member of the CASA of NJ 

board of trustees.  She expressed interest in rejoining our board after her term expires in December with the 

state organization.  I passed the information along to Eliot and Marie for follow-up. 

 

I had lunch with Vanessa Galante, who is a Vice President at Unity Bank, and one of her colleagues from the 

Clinton Branch.  We talked about the 5k and Comedy Night and I asked them to consider a joint sponsorship.  

I’ll follow up with them. 

 

We have signed up for the Eleo donor database’s free trial.  My contact is currently on vacation, but we’ll do a 

training as soon as she returns to get up to speed on this. 

 

We have been invited to attend the Pro Bono Partnership’s legal clinic on September 30
th

.  My question to them 

was in regards to the status of Traveling Tutors and any obligations we may have to them.  I filled out a 

questionnaire as well, so there may be more areas of risk which they have yet to identify. 

 

I am scheduled to attend a training at Fairleigh Dickinson on “Strategy and Marketing for Nonprofits” on 

October 6
th

.  I attended last year’s event as well on what funders look for in applications – it was very 

informative, as I hope this year’s will be.  I am also scheduled to attend “Best Practices for Nonprofits” on 

October 8
th

 at the Palace in Somerset. 

 

As noted on the agenda, I also attended a Business Partnership workshop on Board Engagement.  Brian also 

attended, and he and I wanted to bring back three core questions that every board should be able to answer for 

https://www.facebook.com/CASA-SHaW
https://www.twitter.com/CASA_SHaW


discussion at our board meeting.  I also purchased a copy of the presenter’s book “The Power of Strategic 

Alliances” for further review. 

 

I’ve reached out to all of our established community partners as well as a new one for the holiday toy drive.  I 

have heard back from four of the nine so far – New York Life, Somerset County Library, Waterloo United 

Church, and Fulton Bank.  We’re waiting on J&J Supply Chain, Financial Resources, Falcon Engineering, and 

Hunterdon Medical Center, and Gena, who generously connected us with Ortho Clinical last year. 

  

Community Colleges 

Gayle and I are hosting an outreach table at Warren County Community College (WCCC) on September 15
th

.  

We plan to have lunch at Stoney Brook Grille afterwards at noon in support of the Dine Out if anyone would 

like to join us.  We plan to get there 11:45-12:00 pm. 

 

Media 

Four press releases have been sent this month, including the PipSqueakers shoe donation, our state funding as 

per our affiliation agreement with CASA of NJ, the upcoming Superhero Weekend, and the 3-day Dine Out for 

CASA outreach event. 

 

Shoe Drive 

The shoe drive is officially over, but we still have shoes coming in with another shoe company offering us an 

additional 150 pairs!  The last pick up is scheduled for Tuesday, September 15
th

.  A final count will be available 

at the board meeting. 

 

Finance 

Grants 

We have been approved for the Hoosie Martin Foundation educational grant.  I have sent them our 10% 

payment of $350.  Once received, they will provide us with the access codes to begin the training program.  

We’ll have one year to work through the tutorials, and we can do it as many times as we wish.  It is a good 

training opportunity for all board members. 

 

The Astle-Alpaugh Foundation’s final report was submitted on time, and a letter of inquiry was sent for funding 

for training for the next year.  They confirmed receipt but did advise that they have received a record number of 

funding applications and will not be able to fund everyone.  Just an FYI – I know they love the work we do. 

 

I also submitted an application for funding for a case supervisor in Somerset County to the Tyler Foundation, 

which has given us $5000 a year for the last few years.  They are a private foundation under PNC Bank and 

know us pretty well.  The application is for $11,500. 

 

The CDBG subgrant agreement has been completed and submitted, so we will be able to begin drawing down 

on those funds 10/1/2015.   

 

We’ve received notice that Hunterdon County Social Service grant applications are being accepted.  I attended 

the training last week on how to apply, and happily children and families is one of their funding priorities this 

year.  I plan to submit an application and hope for the best.  We’ve never received county funding before, so it 

would be a welcome addition to our funding landscape should we be successful. 

  

Insurance 

All of our insurance policies have now been transferred from Bollinger to Boniakowski.  The small ones are 

paid in full, and the larger one – the general policy – is paid in monthly increments. 

 

 

 



FY 14.15 Financials 

June and I met remotely, and she worked on tying out our FY 14.15 financials.  Joe has been reviewing the 

outcomes, and we’ll be prepared to speak to any questions at the upcoming board meeting.  The good news is 

that for the first time in too many years, we finished the year in the black. 

 

Although it has taken some time, we finally have an audit date with Brian Levine – September 28
th

 and 29
th

.  

I’ve sent him the P&L, Balance Sheet, Trial Balance, and General Ledger reports for him to get started. 

 

ADP 

We have been paying ADP $91.70 every two weeks since 01 January for Human Resources support in addition 

to payroll with the understanding that if we kept the feature through 30 June, we could cancel and receive a 

refund.  Since we have not used the HR functions, I’ve cancelled that feature and kept the payroll only, 

lowering our bi-weekly payroll fee to $58.91. We also received a credit of $650, which has already been 

deposited to our checking account.  

 

Over Budget Expenses 

8/20/15, $250 - Words and Music, outreach videos 

9/10/15, $350 – Hoosie Martin Foundation, 10% grant match 

 

Fundraising Efforts 
Dine Out for CASA 

The next Dine Out is scheduled for September 14, 15, 16 – yes, three days! – for lunch or dinner at Stoney 

Brook Grill in Branchburg.  Don’t forget to bring a flyer, which must be presented at the time of service.  

 

Comic Fusion 

The “Superhero Weekend” is in full preparation mode.  Several sketches have been added to the event page, 

we’ve received approval from Shop Rite for refreshments, and the raffle license application has been approved 

and received.  It promises to be a fun event.  Tell your sci-fi friends! 

 

5k Run 

The 5k-flyer has been sent to everyone to share – another one is attached for your convenience. Many thanks to 

Karen and her nephew Jihad for preparing it. The three primary things we need right now are swag for the bag, 

a course marker, and attendees.  We only have about 20 runners right now – we need more people! 

 

Devils 

Our partnership with the Devils is again set up for the opening day game, which will be held on Friday, October 

9
th

.  A flyer was sent around via Constant Contact, but I have attached it again for your convenience.  Tell your 

friends and have a hockey lovers’ night out! 

 

Vehicle Donations 

Thanks to Gayle for getting the links up on the website for vehicle donations.  If you know of anyone who is 

looking to get rid of their junker, this is a good option. 

 

One Child’s Story 

 

One of our CASA cases involved a mother of four who was using PCP during her most recent pregnancy. She 

completed treatment and as she was about to get her children back, she relapsed.  Nearly everyone involved was 

doubtful that she could pull things together and regain custody of her children.  However, her children had a 

CASA who really listened to this mother’s frustration with the system and the things that she felt that she 

needed to successfully recover from her drug addiction.  The CASA expressed these needs to the court and 

recommended various interventions to assist the mother in her recovery efforts.  With these services in place, 

mom has been focused on her sobriety.  She felt empowered enough to choose her own drug treatment program 



and has been actively engaged in it, regularly providing clean urines.  She is scheduled to regain full custody of 

all four children at her next court hearing.  Without a CASA asking questions about what this family needed, 

she could have lost custody of her children forever. 

 

Call-in number for meetings: 
712/775-7000; 290038# 

Next Meeting:  Thursday, October 15, 2015, 120 Finderne Avenue, Bridgewater  



FY 15.16 

ACCEPTED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

NJ Legislature General Support Somerset, 

Hunterdon, 

Warren 

$112,672 (net 

amount after PC 

grant penalty) 

Approved, paid 

monthly upon 

submission of 

receipts 

FinPro, Inc. via 

Children’s Hope 

Initiative 

Traveling Tutor Somerset, 

Hunterdon, and 

Warren 

$16,000 Approved, will be 

paid in $5000 

increments 

CDBG Case Supervision Somerset $32,007 Approved, must 

submit receipts upon 

spending down grant 

award; begins 

10/1/15. 

Provident Bank 

Foundation 

Peer Coordinator 

Model 

Somerset $2,500 Approved, payment 

received 

CASA of NJ Peer Coordinator 

Model 

Tri-Counties $23,800 Approved, payment 

pending 

Hoosie Martin 

Foundation 

PR/Marketing Tri-Counties Technical 

assistance only 

Approved. No 

payment pending-

training only 

 

PENDING 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

     

Astle Alpaugh 

Foundation, LOI 

Volunteer 

training 

Tri-Counties $5000 Pending 

Tyler Foundation Case Supervision Somerset County $11,500 Pending 

 

DECLINED 

FUNDER PURPOSE COUNTY AMOUNT STATUS 

     

 

 

 

 

  



 
  



 


