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Identifying your next steps in developing 
an Agile Capability

‘Agile’ is not an end in itself. It is a means to 
achieving business outcomes. These goals need 

to be to the forefront when assessing how much 
further your teams need to go to achieve the 

capability they need.

Different organisations have different goals and 
therefore require different kinds of fluency for 

their Agile teams. Some can achieve their goals 
just by getting teams to focus on value, using the 

basic rules of Scrum or Kanban, say. 
Others need to invest in a comprehensive 

upgrading of engineering skills so they can 
deliver value at the rate the market demands. Yet 

others need to internalize the capability to 
understand and address market needs, so that 

they can optimize value.

Using the Agile FluencyTM Model, Emerald Hill can 
help you assess your teams and understand the 

benefit/cost trade-offs that will underpin your 
next investment in Agile development.



The Agile Fluency TM Model
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CUSTOM SOLUTIONS
In line with our Agile principles, Emerald Hill’s core values 
require satisfying our customers’ requirements at every step. 
While we can provide standard offerings, most typically we 
partner with our clients to develop solutions specific to their 
context. Contact us at info@emerald-hill.co.uk for more 
information

Assess Where Your Teams Are With The 
Agile FluencyTM Diagnostic

The Agile FluencyTM Diagnostic provides a guided 
self-assessment that helps teams determine 
what they need to do to achieve their desired 
fluency “zone”.

Our licensed, trained facilitator Alan O’Callaghan, 
will meet with your leadership team to identify 
goals and then conduct the Diagnostic.

Each team’s Diagnostic session requires about 2 
hours, after which their results are collated to 
create curated summaries for teams, and 
recommendations for investment by 
management.

For more information on the Agile Fluency TM Model, go to our 
Showcase page on LinkedIn 
https://www.linkedin.com/showcase/agile-fluency/

https://www.linkedin.com/showcase/agile-fluency/
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