
• 3 roles – Scrum Master, Product 
Owner, Development Team

• 3 artifacts – Product Backlog, 
Sprint Backlog, Implement of 
‘potentially shippable’ product

• 4 events within each sprint – Sprint 
Programming meeting, Daily 
Scrum, Sprint Review, Sprint 
Retrospective

• 5 values – Focus, Openness, 
Respect, Courage, Commitment

• Definition of Done

“The Scrum framework consists of Scrum Teams and their associated 
roles, events, artifacts, and rules. Each component within the 
framework serves a specific purpose and is essential to Scrum’s 
success and usage.” (The Scrum Guide 2017)
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