|

Sprint Planning
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“The work to be performed in the Sprint is
planned at the Sprint Planning. This plan is
created by the collaborative work of the
entire Scrum Team.”

(The Scrum Guide 2017)

* Time-boxed to a maximum of 8 hours for a one month sprint
e Usually shorter for shorter sprints
* Attended by the entire Scrum Team
Attendance of others only at the invitation of the Scrum Team
* |dentifies the value to be created in the form of an agreed Sprint Goal
* Forecasts the number of Product Backlog Items (PBls) that will be completed
* This is solely the responsibility of the Development Team
* Creates a Sprint Backlog that lists the selected PBIs and articulates the plan for delivering
them

/ Cmerald Hill X
www.emerald-hill.co.uk




