
Scrum Master
“… is a servant-leader for the Scrum Team. The Scrum Master 
helps those outside the Scrum Team understand which of 
their interactions with the Scrum Team are helpful and which 
aren’t. The Scrum Master helps everyone change these 
interactions to maximize the value created by the Scrum 
Team.” (The Scrum Guide 2017)

Has no formal authority but
• Coaches the Development Team in self-organization and cross-

functionality
• Helps the Development Team find ways to create high-value products
• Helps the Product Owner find the best way to organize the Product 

Backlog 
• Facilitates Scrum events 
• Leads and coaches the wider organization in Scrum adoption
• Helps employees and stakeholders understand Scrum
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Product Owner
“… responsible for maximizing the value of the 
product resulting from the work of the 
Development Team.” (The Scrum Guide 2017)

The sole person responsible for managing the Product Backlog. Backlog 
management includes:
• Clearly expressing Product Backlog items
• Ensuring the Development Team understands them

• Ordering the items in the Product Backlog
• In the way that best achieves goals and missions

• Optimizing the value of the work of the Development Team
• Ensuring the Backlog is visible, transparent and clear to all
• Shows what the Development Team will work on next

“For the Product Owner to succeed, the entire organization 
must respect his or her decisions.” (The Scrum Guide 2017 )
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Sprint Planning
“The work to be performed in the Sprint is 
planned at the Sprint Planning. This plan is 
created by the collaborative work of the 
entire Scrum Team.” 
(The Scrum Guide 2017)

• Time-boxed to a maximum of 8 hours for a one month sprint
• Usually shorter for shorter sprints

• Attended by the entire Scrum Team
Attendance of others only at the invitation of the Scrum Team 

• Identifies the value to be created in the form of an agreed Sprint Goal
• Forecasts the number of Product Backlog Items (PBIs) that will be completed 
• This is solely the responsibility of the Development Team

• Creates a Sprint Backlog that lists the selected PBIs and articulates the plan for delivering 
them
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Product Backlog
“… is an ordered list of everything that is known to 
be needed in the product. It is the single source of 
requirements for any changes to be made to the 
product.” (The Scrum Guide 2017)

• Responsibility of the Product Owner
• Including its content, availability and ordering

• Sole source of work for the Development Team
• Dynamic, constantly changing to reflect product needs
• Presents Product Backlog items in terms of their description, 

order, effort estimate and value
• Higher ordered Product Backlog items are more detailed and 

clearer than lower ordered ones
• Refinement involves adding detail to Product Backlog items as 

they approach the build horizon
• Lasts as long as the product itself
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Sprint
“The heart of Scrum is a Sprint, a time-box of one month or less 
during which a “Done”, useable, and potentially releasable 
product increment is created.” (The Scrum Guide 2017)

• Limited to one calendar month
• A new Sprint starts immediately after the 

conclusion of the previous Sprint
• Contains and consists of the Sprint Planning, 

Daily Scrums, the development work, the Sprint 
Review and the Sprint Retrospective

• No changes are made during the Sprint that may 
endanger the Sprint Goal

• Has a goal of what is to be built, a design and 
flexible plan that will guide building it, the work, 
and the product increment
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• 3 roles – Scrum Master, Product 
Owner, Development Team

• 3 artifacts – Product Backlog, 
Sprint Backlog, Implement of 
‘potentially shippable’ product

• 4 events within each sprint – Sprint 
Programming meeting, Daily 
Scrum, Sprint Review, Sprint 
Retrospective

• 5 values – Focus, Openness, 
Respect, Courage, Commitment

• Definition of Done

“The Scrum framework consists of Scrum Teams and their associated 
roles, events, artifacts, and rules. Each component within the 
framework serves a specific purpose and is essential to Scrum’s 
success and usage.” (The Scrum Guide 2017)

Scrum
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SCRUM ON A POSTER
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• 3 roles – Scrum Master, 
Product Owner, 
Development Team

• 3 artifacts – Product 
Backlog, Sprint Backlog, 
Implement of ‘potentially 
shippable’ product

• 4 events within each 
sprint – Sprint 
Programming meeting, 
Daily Scrum, Sprint 
Review, Sprint 
Retrospective

• 5 values – Focus, 
Openness, Respect, 
Courage, Commitment

• Definition of Done



Definition of “Done”
“When a Product Backlog item or an increment is described as “Done”, everyone must 
understand what “Done” means. Although this may vary significantly per Scrum Team, 
members must have a shared understanding of what it means for work to be complete, 
to ensure transparency. This is the definition of “Done” for the Scrum Team and is used 
to assess when work is complete on the product increment.” (The Scrum Guide 2017)

• Each Sprint delivers increments of potentially 
releasable functionality that adhere to the 
Scrum Team’s current definition of “Done”

• Development Teams on multiple Scrum Teams 
must all mutually define the definition of 
“Done”

• As Scrum Teams mature, it is expected that 
their definitions of “Done” will expand to 
include more stringent criteria for higher 
quality

• Any one product or system should have a 
definition of “Done” that is standard for any 
work done on it.
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Development Team
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“… consists of professionals who do the work of delivering a 
potentially releasable Increment of “Done” product at the 
end of each Sprint.” 
(The Scrum Guide 2017) • They are self-organising. No one (not even the Scrum Master) tells 

them how to turn Product Backlog into Increments of potentially 
releasable functionality

• They are cross-functional, with all the skills as a team necessary to 
create a product Increment

• Scrum recognises no titles for Development Team members, 
regardless of the work being performed by the person

• Individual Development Team members may have specialised skills 
and areas of focus, but accountability belongs to the Development 
Team as a whole

• Optimal team size is small enough to remain nimble and large enough 
to complete significant work within a Sprint
• Fewer than three Development Team members decreases interaction 

and results in smaller productivity gains.
• Small teams may encounter skill restraints
• More than nine members requires too much co-ordination
• Large teams generate too much complexity 



Daily Scrum
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“… is a 15-minute time-boxed event for the Development 
Team. The Daily Sprint is held every day of the Sprint. At it, 
the Development Team plans work for the next 24 hours.” 
(The Scrum Guide 2017)

• Held at the same time and place each day to reduce complexity
• The Development Team use the Daily Scrum to inspect progress 

toward the Sprint Goal 
• And towards completing the work in the Sprint Backlog

• At the end of the Daily Scrum, the Development Team should be clear 
about how they will work together to accomplish the Sprint Goal, and 
create the anticipated Increment by the end of the Sprint

• The Development Team often meet after the Daily Scrum for detailed 
discussions, or to adapt/replan the rest of the Sprint’s work

“Daily Scrums improve communications, eliminate other 
meetings, identify impediments to development for removal, 
high-light and promote quick decision-making, and improve the 
Development Team’s level of knowledge” (Scrum Guide 2017)



Sprint Review
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“… is held at the end of the Sprint to inspect the Increment and adapt the Product 
Backlog if needed.” (The Scrum Guide 2017)

• Lasts for four hours max for one-month Sprints
• For shorter Sprints, the review is usually shorter

• Attendees include the Scrum Team and key stakeholders invited by 
the Product Owner

• The Development Team discusses what went well during the Sprint, 
what problems it ran into, and how those problems were solved

• The Development Team demonstrates the work that it has “Done” 
and answers questions about the Increment

• The Product Owner discusses the Product Backlog as it stands
• The entire group collaborates on what to do next, so that the Sprint 

Review provides input to the next Sprint Planning

“The result of the Sprint Review is a revised Product Backlog that defines the probable 
Product Backlog items for the next Sprint. The Product Backlog may also be adjusted 
overall to meet new opportunities.” (Scrum Guide 2017)



Sprint Backlog
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“… is the set of Product Backlog items selected for the Sprint, plus a plan for delivering 
the product Increment and realizing the Sprint Goal. The Sprint Backlog is a forecast by 
the Development Team about what functionality will be in the next Increment and the 
work needed to deliver that functionality into a “Done” Increment.” 
(The Scrum Guide 2017)

• Belongs solely to the Development Team
• Makes visible all of the work the Development Team 

identifies as necessary to meet the Sprint Goal
• Has enough detail that changes in progress can be 

understood in the Daily Scrum
• Modified by the Development Team alone throughout the 

Sprint
• New work can be added 
• Unnecessary elements can be deleted

• Is a highly visible, real-time picture of the work that the 
Development Team plans to accomplish during the Sprint

• Includes at least one high priority process improvement 
identified in the previous Retrospective meeting



Increment
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“… is the sum of all the Product Backlog items completed 
during a Sprint and the value of the increments of all 
previous Sprints.” (The Scrum Guide 2017)

• At the end of a Sprint, the new Increment must be 
“Done”

• Must be in a useable condition regardless of 
whether the Product Owner decides to release it

• Meet the Scrum Team’s definition of “Done”
• Is a step towards a vision or a goal



Sprint Retrospective
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“… is an opportunity for the Scrum Team to inspect itself 
and create a plan for improvements to be enacted during 
the next Sprint.”
(The Scrum Guide 2017)

• Occurs after the Sprint Review and prior to the next Sprint Planning
• Scrum Master ensures that 

• the event takes place
• that attendants understand its purpose
• that the meeting is positive and productive

• The Sprint Retrospective provides a formal opportunity to focus on 
inspection and adaption

“The purpose of the Sprint Retrospective is to:
• Inspect how the last Sprint went with regards to people, relationships, process 

and tools
• Identify and order the major items that went well and potential improvements
• Create a plan for implementing improvements to the way the Scrum Team does 

its work” (The Scrum Guide 2017)



Five Values
“When the values of commitment, courage, focus, openness and respect are 
embodied and lived by the Scrum Team, the Scrum pillars of transparency, 
inspection and adaptation come to life and build trust for everyone. The Scrum 
Team members learn and explore those values as they work with the Scrum roles, 
events and artifacts.” (The Scrum Guide 2017)
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• Successful use of Scrum depends on people becoming more 
proficient in living these 5 values

• People personally commit to achieving the goals of the Scrum 
Team

• The Scrum Team members have courage to do the right thing 
and work on tough problems

• Everyone focuses on the work of the Sprint and the goals of the 
Scrum Team

• The Scrum Team and its stakeholders agree to be open about all 
the work and the challenges with performing the work

• Scrum Team members respect each other to be capable, 
independent people
(Taken from The Scrum Guide 2017)


