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Overview 

 What is ‘risk’? 

 What is ‘risk management’ & 

‘risk control’? 

 How do we apply this to OHCA 

risk? 
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 Risk Management 101 – ISO31000 

 What are our objectives? 

 What can go wrong? 

 How likely would that be? 

 How would it impact our objectives? 

 What can we do about it? 

 Is this sufficient? Are there further safeguards 

available? 

 Do it & review it. 

Risk = the effect of uncertainty on objectives. 

ESTABLISH THE CONTEXT 

IDENTIFY RISKS 

ANALYSE RISKS 

EVALUATE RISKS 

TREAT RISKS 
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What is ‘risk control’…..? 

The function of a risk control / 

safeguard / barrier is to prevent or 

stop an adverse sequence of 

events or to bring about a less 

severe consequence. 
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 What type of ‘risk control’ is best..? 

ELIMINATION 

SUBSTITUTION 

ENGINEERING 

ADMINISTRATIVE 

BEHAVIOUR 

PPE 

Increasing 

effectiveness and 

sustainability 

Increasing 

participation and 

supervision needed 

Hierarchy of Control 
Apply the highest level of control commensurate 

with the risk level.  Lower value controls may be 

used in the interim until long-term controls are 

implemented 
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 Framework for Control of OHCA Risk 

1. Identify risks 

(sources of 

uncertainty, threats to 

ALARM principles) 

2. Analyse the causes, 

likelihood and the 

consequences 

3. Identify all known, 

available and 

suitable safeguards 

against the risks. 

4. First, try to eliminate 

the risk. 

5. If not possible, use 

the hierarchy of risk 

controls – eg. try to 

engineer it out. 

6. Remember the 

“Bowtie” – 

prevention is better 

than cure. 

7. Duty of Care - what 

can be done, should 

be done! 
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Example – OHCA Risks 

(Uncertainties) 


