
 

 

SAPPHIRE COAST COMMUNITY AGED CARE Ltd 

 

 

 

ANNUAL GENERAL MEETING REPORTS 

2018 – 2019 

 

 

 

PHIL MOFFITT Chairman of Board 

MATT SIERP Chief Executive Officer 
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Good evening ladies and gentlemen. Thank you for showing enough interest in the Sapphire Coast 

Community Aged Care Group to attend another annual meeting.  

And yet, not just another meeting, but one which celebrates 40 years at the forefront of aged care in our 

valley and it`s surrounds.  

Milestones are part of our daily existence, birthdays, anniversaries, the day that our rates and insurances 

come due, even when we attend the funerals of friends and acquaintances.  And when we look at photo`s 

and mementos that remind us of places and times that fill us with good feelings, it is satisfying to 

remember the hard work, the planning and the people involved, that enabled those good feelings to come 

about.  

So, it is with our attendance here tonight, that we celebrate all the hard work, the good decisions made by 

past Boards, the management strategies that allowed us to dream big and achieve those dreams, the 

dedicated staff who represent this organisation to our clients, the most important interaction of all. 

I have said before, and say again, that the resultant goodwill that resonates from the everyday interface of 

resident/client and caregiver, is our most valuable and noticeable asset. We all know that in every 

circumstance we need to achieve a balance between work and time. It gives me great pleasure to know 

that our staff find ways and time to do the little extra things that count so much to our residents/clients, 

and that they do these small things with the knowledge and approval of management and the Board. I 

would not have it any other way. 

On the subject of staff, we recently farewelled Robert Barker from our management team, and we wish 

him good health and happiness as he retires back to the UK. 

 Robert exemplified the caring ethos that I have spoken about in the past, and demonstrated that to all 

around him. We welcome Kate Bain to the post of Clinical Governance Manager and wish her success and 

fulfilment in the role in the years to come. We have to acknowledge that after having our two main 

managers for a total of 70 years, there will be, inevitably, a higher rate of change of senior staff. 

 I would like to thank our CEO, Matt Sierp for his outstanding contribution thus far and for his willingness to 

continue to develop the ethos of which I have spoken before, and which the Board values so highly. 

As we enter our 41st year, we have about 250 staff between Hillgrove House, Imlay House and Sapphire 

Coast Home Services. We are a major employer in our region, and have embarked on some notable 

building expansion projects in recent years. While we let Hillgrove House settle in to its new surroundings, 

the Board have embarked on an extensive renovation process at Imlay house. By the end of 2019 we will 

have spent nearly $3 million there. The emphasis has been on the provision of ensuite facilities to those 

rooms that have had shared bathrooms. Initially we had thought that we would have to “lose” some rooms 

to make this happen. I am very happy to report that this has not happened, and must commend Gary 

Marsh, our principal contractor for his vision and building insights. Thanks to Gary, and with Matt`s help we 

have been able to carry out an extensive refurbishment, adding significantly to the size of some rooms 

without in fact losing any of our 72 beds there. 

In Caris wing we have added 3 completely new rooms, with ensuites of course, and in Hart and Knight 

wings we have completely upgraded 27 rooms, added new ensuite facilities to each, installed new vinyl to 



all, renovated or renewed all fixtures and fittings, wardrobes, and paint. In fact the whole facility has been 

re-painted with the exception of McPherson wing. 

 We are holding off any work there in the hope that in the near future a government decision will grant us 

the use or ownership of land on the eastern boundary of Imlay House to enable future expansion of the 

site facility. While that expansion would not necessarily happen soon, we would be able to plan it`s 

integration with the existing facility through McPherson, and change or renovate there with the future in 

mind. 

As well, we have significantly upgraded two kitchen and two lounge areas, and created a new large storage 

area. I would very much like to thank our staff, and our residents, for their patience and acceptance of the 

work processes there. On a recent visit there I was told that not a single complaint had been made about 

the disruption in their daily lives. Again, I thank Gary Marsh and his own staff and subcontractors for their 

attitude shown during this project. Special mention must also go to our manager at Imlay House Anne Main 

and her team for all their extra efforts during this refurbishment project. 

At the conclusion of the work in progress, we will have 62 of our 72 rooms complete with ensuite facilities 

and of the size that new clients and, importantly, their children desire when making those hard decisions 

about aged care. 

At this juncture, I would like to gratefully thank and acknowledge the work our two Auxiliary bodies. Over 

40 years, the Bega auxiliary has raised over $2.4 million and over about 30 years the Imlay auxiliary and Op 

Shop volunteers have raised $1.4million. it is staggering to reflect on the amount of work, and the number 

of hours put in to achieve those contributions. The Board offers a most sincere thank you to both bodies, 

and all the individuals involved.  

Still on property issues, in one month`s time Casuarina will pass from our group to a new owner. The Board 

is sad that this had to happen, but I am sure that you all know that the government decision to eliminate 

the old Low Care segment from aged care provision made its future untenable to us. 

 On a positive side, we know that it will continue to play a valuable part in our communities` health 

facilities and provision. As an aside, I might say the Board was very happy to achieve the sale price we 

wanted. 

The Board is also happy to announce that forward planning has commenced on the expansion of the 

groups retirement home assets known as the Glen Estate, bordering East St and the Glen Mia subdivision. 

We are looking at possibly breaking ground there before the end of next year. 

 With a constant waiting list to move into The Oaks Country Village, the Board believes that the time has 

come to provide new retirement options in Bega. By coincidence, we are planning 42 more duplex villa`s, 

probably on a three stage release to the public. 

Approximately 1 in 11 Australians over the age of 65 is living in an aged care environment, whether it be 

residential or in the home. Aged care provision costs over $21 billion in our national accounts annually and 

a staggering 70 % of rural aged care providers in Australia are losing money. As our nations health sector 

adapts to new living patterns, and in fact, finds new ways to better those outcomes, the funding dynamics 

in aged care are changing at the same time. 

As people are living longer, they are also living longer in their home environment, with or without external 

intervention. This is a most desirable development from society’s point of view. From an aged care point of 

view, it means that more of our clients are with us for shorter times. There will always be those who, sadly, 



need to spend a higher proportion of their lifespan in our care. The demographics, and our own 

experience, show that many of our clients pass through our doors for a short interval at the end of their 

lives, another positive indicator in our society. 

Sometimes, our clients are not here long enough to be positively assessed from the Aged Care Funding 

Instrument which means that often we are providing the care they require without the appropriate level of 

funding.  

I offer these comments as an observation only, as a reminder of how important prudent and good 

management is.  

I wish to thank the Board for their dedication to the SCCAC group, particularly Simon Owens and Ross 

Ritchie on the finance sub committee, and Gae Rheinberger and Phil Callan on the governance sub 

committee. Sadly, this year we also farewelled Helen Slater from the Board, and I thank her sincerely for all 

her inputs over the years, both on the Board and with the Auxiliary. On the plus side, we welcome Dan 

Murphy to the Board, and look forward to a long contribution from him. 

Again, a fervent thank you to all our staff, they make us what we are. 

 

Phil Moffitt 

  



 
CHIEF EXECUTIVE OFFICERS REPORT 2019 

 
Your Life, Your Choice, Our Care 

This last year has been a very exciting year with developments in many areas of the organisation.  
Following the adoption of a new constitution in 2018 our board and senior management team had 

identified a new purpose statement along with defining the values in which we work each and every day. 

Our Purpose  

Providing Quality Care and Lifestyle Choices to our Community: In Home, Retirement and Residential.  

Our Values 

Compassionate  

Accountable  

Empowered   

Respectful  

 
To address the industry changes in last 12 months we have required a ‘whole of organisation’ response to 

increase the organisation’s ability to create the desired culture, alignment and effectiveness we have 

continued to invest in our staff. We have rolled out a CARE Culture program to our staff where we have 

provided training and support to understand the care culture journey as well as consider our care values 

and determine the behaviour expected to meet these values and how we might communicate these 

values..  

The development of our team and the organisation isn’t just about meeting the changing industry focus, 

and furthering SCCAC’s good will in the community. It is about enhancing the organisations capacity to fulfil 

is purpose and make a difference to everyday older Australians in the Bega Valley, by further improving 

their quality of life. 

 
Our Refurbishments  

Our refurbishment project for Imlay House has commenced and the feedback we have received has 
accelerated the project and I am pleased to announce we are on track to have these extensive 
refurbishments completed prior to Christmas. I would like to thank our resident, families, visitors and staff 
for their patience during these building works it has been pleasing to hear feedback from residents and 
families who have moved back into the refurbished rooms and all are very pleased with the quality of the 
refurbished rooms. The refurbishment has included many rooms which had a shared ensuites being fully 
refurbished to increase the size of the rooms but also ensure a significant increase in the number of rooms 
with private ensuites along with new store rooms, new activity rooms, increased window size in rooms and 
vinyl and painting throughout the facility. 
 
This year we also added solar power systems to both Imlay House and Hillgrove House which has been a 

considerable investment and pleasing to increase our usage of renewable energy source as well as gain 

some financial rewards now and into the future.  

We continually take any opportunity to further advocate for the Aged Care industry and in particular the 

needs for regional, locally managed providers such as ourselves to remain viable. Sustainability and 



innovation is our approach to meeting the new and emerging models of care as we have seen develop 

through the introduction of consumer directed care. One of our other focuses remains on the recruitment 

and retention of suitably skilled staff to provide high quality care to existing and future clients and 

residents. 

Our Staff  

Sapphire Coast Community Aged Care has a dedicated and professional workforce of more than 250 staff 

who do their best to deliver high quality care 24-hours-a-day, seven-days-a-week, year in year out, Through 

their work, these dedicated professionals engage and connect with our older loved ones—at times 

becoming defacto family members in the process. What sets our staff apart is their dedication to what is a 

rewarding, yet regularly challenging profession, in which they devote themselves to caring for others. Some 

of the most overlooked and unsung heroes in our society are the wide spectrum of people working in aged 

care.  

The individual people who make up the aged care workforce play a valuable and essential role in caring for 

our elders. Workforce development is of critical importance to the future of the age services industry at 

SCCAC. We continually work towards ensuring we have the right number of staff, with the right mix of 

skills, to meet the different needs of every resident or client in our care.  

None of our achievements would have been possible without our passionate staff who live our values on a 
daily basis. I’m proud to be working with a team of people who avidly value the aged, through respect to 
our clients, teamwork, passion and care to all citizens of the Bega Valley. I would personally like to thank all 
staff for their dedication and support. 
 
Attracting and retaining staff is imperative if we are going to meet the ever-growing needs of the aged 
within our community. It is always pleasing and rewarding to recognise staff’s years of service to our 
organisation and each year we recognise staff on achieving milestones of 5,10,15,20 and more years of 
service and I congratulate staff on achieving these milestones. This year we had another 2 staff members 
achieve more than 30 years’ service with our organisation and I congratulate Lesley Norris and Jacqui 
McDonald  on their achievements, we now have a staff member who has worked for our company for forty 
years and special congratulations and thanks to Helen Triggell for this milestone. 
 
Our staff do a fantastic job each and every day. I continue to be humbled by the passion and care showed 

by the people who work at Sapphire Coast Community Aged Care. They are the ones who bring our 

purpose to life, improving quality of life for people in need each and every day  

 
Our Volunteers 

One of the most endearing assets SCCAC can boast is its strong and enduring relationship with our local 
community. This encompasses our relationship with community volunteers – the lifeblood of not for profit 
organisations like ourselves. This year we have welcomed more volunteers into our organisation and have 
been thrilled to establish partnerships with family day-care providers and schools which has brought young 
people into residential facilities on a regular basis. At SCCAC we have numerous volunteers in a variety of 
roles ranging from our auxiliary and op shop committees who tirelessly raise money for the many individual 
purchases to make the lives more comfortable for those living in our facilities. I would like to personally 
thank each and every volunteer for the dedication and support you offer our residents and clients each and 
every day- Thankyou.  
 



The Royal Commission (what a year!)  

The Royal Commission into Aged Care Quality and Safety opened with a preliminary hearing in which 

Commissioners emphasised that, “The hallmark of a civilised society is how it treats its most vulnerable ...” 

Commissioner Briggs said the Royal Commission had begun the process of gathering and analysing 

information and had held meetings with consumer groups, key government agencies and other 

stakeholders. Information requests had been made to approved aged care providers and public 

submissions were also being made via the Commission’s website, SCCAC has provided a comprehensive 

submission as requested and support the governments approach to undertaking a royal commission into 

aged care.  

The themes being addressed include quality and safety, access and inclusion, young people with disability, 
interfaces and transitions, future challenges, opportunities and how to deliver quality in a sustainable way.  

A significant focus of the Commission’s work will be understanding how the aged care system currently 

works. This has involved some site visits and community engagement including roundtable discussions. 

The Royal Commission is a once in a lifetime opportunity to come together as a nation to consider how we 

can create a better system of care for elderly Australians. 

 My confident hope is that whatever recommendations or findings come out of the Royal Commission it 

will be pretty hard for a Government or an opposition to oppose them.  

I am very optimistic about the future as a result of this process, my hope is that we will come out of this 

with a robust system to support older Australians and a proper understanding of how that can be achieved. 

I imagine that the Royal Commission will highlight some examples of poor care. I guess I have two 

comments to say about that, first of all, there can be zero tolerance for criminal acts or negligence or plain 

nastiness committed against frail older people, secondly, every aged care service provider will not always 

meet the needs of all individuals. At Sapphire Coast Community Aged Care we will at times not meet 

people’s expectations, it’s what we do about it that matters, it’s what our systems are like to avoid these 

unmet expectations and how we make improvements and how we listen to those that are unhappy with 

our failings.  

Thanks 

I’m also grateful to our Board of Directors, their collective commitment and vision is both inspiring and 
comforting.  
 
Finally, I wish to thank our residents, clients and families who inspire us to enrich their lives on a daily basis.  
 
It is truly an honour and a privilege. 
 
 
 
Thankyou 
Matt Sierp 
Chief Executive Officer 
 
 


