
COMMITMENT AGREEMENT 

FOR LOCAL DECISION MAKING 

Made by the NORTHERN TERRITORY GOVERNMENT (NTG) represented by the DEPARTMENT OF THE 

CHIEF MINISTER (DCM) for the benefit of the Alice Springs Town Camps as represented by Tangentyere 

Council Aboriginal Corporation (TCAC) 

1. BACKGROUND

(a) Local Decision Making (LDM) is a 10 year plan that seeks to return local decision making

to Aboriginal communities by empowering Aboriginal people to determine service delivery

models that work best for their community and region.

(b) LDM is underpinned by the principle of self-determination for Aboriginal communities and

seeks to transition services and programs to community control.

(c) The NTG LDM Policy was endorsed by Cabinet in August 2018.

(d) TCAC has 16 Community Members including 11 Town Camp Associations and 5 Aboriginal

Corporations. These Community Members are listed as Schedule l.

(e) The TCAC Board of Directors (BoD) is composed of the elected Presidents of the 16 TCAC

Community Members.

(f) TCAC has the ongoing support of its Community Members to work with the NTG to

progress LDM priorities.

2. PURPOSE

The purpose of this agreement is to:

(a) document the commitment by the NTG and TCAC to work together to guide the

implementation of the Local Decision Making in the Alice Springs town camps;

(b) identify the services over which the 11 Town Camp Associations and 5 Aboriginal

Corporations wish to have more control; and have relevant NTG agencies commit to

sharing information with TCAC and its Community Members so as to decide how this

control might be achieved;

(c) provide a framework which will support the transition of community control to agreed

service delivery areas within the responsibility of the NT Government, noting that the

Office of Township Leasing is the sub-leaseholder for all of the Alice Springs town camps

and must approve housing, infrastructure and leasing commitments across the town

camps; and

(d) set out the process and timeframes for the negotiation and agreement of Implementation

Plans for identified priority service delivery areas to this Agreement.

3. COMMITMENT

(a) The NTG is committed to partnering with Aboriginal communities in a meaningful way to

determine the shape and control in service delivery areas such as, but not limited to, local

healthcare, schools, justice systems, local governments, housing and the community as set

out in the LDM Policy.

(b) The NT Government and the TCAC agree that they will adhere to the following specific

principles when undertaking any work in accordance with this agreement, namely:
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