Local Decision Making Schedule 2
Tangentyere Council Aboriginal Corporation and the Northern Territory Government

SCHEDULE 2

Agreed Local Decision Making (LDM) Wellness Domains or Priorities

Schedule 2 lists the Wellness Domains (or priority service delivery areas) that are agreed by the
NT Government and Tangentyere Council Aboriginal Corporation (TCAC) for control and responsibility to be
transferred to the town camp people in the next nine (9) years.

Schedule 2 outlines for each individual Wellness Domain:

Responsible NT Government agency or agencies, relevant work unit and role.

Applicable legislative and regulatory requirements, applicable government policies, procedures,
protocols.

Existing resources (services, programs, assets, funding, capacity).

Potential third party resources, and areas for collaboration and innovation (e.g. other non-government
organisations (NGOs), private sector, Commonwealth).

Whether the services are essential services / minimum service expectations.

Legal entity or entities (e.g. Aboriginal corporations, NGOs, incorporated associations) that will likely be
entering into subsequent contracts (such as funding agreements, service agreements, asset transfer/use
agreements).

Commitments

The NT Government and TCAC undertake the following commitments in respect of each Wellness Domain,
and across the scope of the LDM Agreement.

Joint Commitments:

Both Parties commit to adequately support and resource the consultation and development of each
Wellness Domain Strategy and negotiate the relevant Implementation Plan with each other, by
31 December 2021. The resourcing includes a commitment from appropriate staff across both Parties, to
engage with each other regularly and meaningfully, to ensure that Town Camp residents are provided a
genuine platform for strong governance and LDM.

NT Government Commitments:

The NT Government commits to contributing to service mapping through timely provision of relevant
data regarding internal and external services funded by the NT Government, including the relevant
funding envelope.

Engage the Commonwealth Government to include its support.

Tangentyere Council Aboriginal Corporation Commitments:

TCAC commits to conducting an extensive consultation, working across households in each Town Camp,
to develop a robust strategy for each Wellness Domain, which will be used to negotiate with the
NT Government a detailed Implementation Plan, articulating short, medium and long term outcomes.

TCAC will gain and maintain accreditation under ISO 9001:2015 for the period of the LDM Agreement.
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Wellness Domain Implementation Plans, once negotiated, will be attached to this Agreement as additional
schedules.

Each Wellness Domain Implementation Plan will articulate, in a separate schedule (3.1 - 3.7):
e background (where applicable);
e outcome sought;
e service delivery model proposed to facilitate control by Town Campers;
e timeframe for agreement of Implementation Plan; and

e any domain-specific commitments or other provisions.
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Town Camps' identified Wellness Domains

3.1 Shelter and Housing

Outcome Sought: Control of the basic elements needed to live a long and healthy life, including stable and
healthy housing and financial and occupational wellness.

Short Term Medium Term Long Term

Responsible NT Government Agency/ies
List all related agencies and name the role responsible for their part in this Agreement.

Role responsible for their part in this

Agreement

Applicable legislative and regulatory requirements, applicable government policies, procedures, protocols
e RESIDENTIAL TENANCIES ACT 1999. As in force at 25 April 2020.
Existing resources (services, programs, assets, funding, capacity).

Potential third party resources, and areas for collaboration and innovation (e.g. other NGOs, private sector,
Commonwealth).

Whether the services are essential services / minimum service expectations.

Legal entity or entities (e.g. Aboriginal corporations, NGOs, incorporated associations) that will likely be
entering into subsequent contracts (such as funding agreements, service agreements, asset transfer/use
agreements).
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3.2 Keeping our country

Outcome Sought: Positive and thriving interactions between individuals and their ‘habitats’ at a local,
community and global level, and are safe in nature, home, work and the community.

Short Term Medium Term Long Term

Responsible NT Government Agency/ies
List all related agencies and name the role responsible for their part in this Agreement.

Role responsible for their part in this

Agreement

Applicable legislative and regulatory requirements, applicable government policies, procedures, protocols
Existing resources (services, programs, assets, funding, capacity).

Potential third party resources, and areas for collaboration and innovation (e.g. other NGOs, private sector,
Commonwealth).

Whether the services are essential services / minimum service expectations.

Legal entity or entities (e.g. Aboriginal corporations, NGOs, incorporated associations) that will likely be
entering into subsequent contracts (such as funding agreements, service agreements, asset transfer/use
agreements).

Page 4 of 9



Local Decision Making Schedule 2
Tangentyere Council Aboriginal Corporation and the Northern Territory Government

3.3 Community

Outcome Sought: A united community with robust and flourishing relationships and connections with families
and others.

Short Term Medium Term Long Term

Responsible NT Government Agency/ies
List all related agencies and name the role responsible for their part in this Agreement.

Role responsible for their part in this

Agreement

Applicable legislative and regulatory requirements, applicable government policies, procedures, protocols
Existing resources (services, programs, assets, funding, capacity).

Potential third party resources, and areas for collaboration and innovation (e.g. other NGOs, private sector,
Commonwealth).

Whether the services are essential services / minimum service expectations.

Legal entity or entities (e.g. Aboriginal corporations, NGOs, incorporated associations) that will likely be
entering into subsequent contracts (such as funding agreements, service agreements, asset transfer/use
agreements).
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3.4 Healing mind, body and soul

Outcome Sought: Town Campers' physical, developmental, psychosocial and mental health needs are met in
a culturally safe and appropriate system, which includes access to preventative measures, health education
and services to redress emerging health issues.

Short Term Medium Term Long Term

Responsible NT Government Agency/ies
List all related agencies and name the role responsible for their part in this Agreement.

Role responsible for their part in this

Agreement

Applicable legislative and regulatory requirements, applicable government policies, procedures, protocols
Existing resources (services, programs, assets, funding, capacity).

Potential third party resources, and areas for collaboration and innovation (e.g. other NGOs, private sector,
Commonwealth).

Whether the services are essential services / minimum service expectations.

Legal entity or entities (e.g. Aboriginal corporations, NGOs, incorporated associations) that will likely be
entering into subsequent contracts (such as funding agreements, service agreements, asset transfer/use
agreements).
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3.5 Knowledge

Outcomes Sought: Equitable access and relevant opportunities in formal and informal experiences in the
classroom, at home and in community, for all Town Campers from early learning, schooling and adult
education.

Short Term Medium Term Long Term

Responsible NT Government Agency/ies
List all related agencies and name the role responsible for their part in this Agreement.

Role responsible for their part in this

Agreement

Applicable legislative and regulatory requirements, applicable government policies, procedures, protocols
Existing resources (services, programs, assets, funding, capacity).

Potential third party resources, and areas for collaboration and innovation (e.g. other NGOs, private sector,
Commonwealth).

Whether the services are essential services / minimum service expectations.

Legal entity or entities (e.g. Aboriginal corporations, NGOs, incorporated associations) that will likely be
entering into subsequent contracts (such as funding agreements, service agreements, asset transfer/use
agreements).
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3.6 Community Leadership

Outcomes Sought: Strong engagement with peers and community, including governance and decision-making,
determining systems and actively having a say on matters that affect Town Campers directly and indirectly.

Short Term Medium Term Long Term

Responsible NT Government Agency/ies
List all related agencies and name the role responsible for their part in this Agreement.

Role responsible for their part in this

Agreement

Applicable legislative and regulatory requirements, applicable government policies, procedures, protocols
Existing resources (services, programs, assets, funding, capacity).

Potential third party resources, and areas for collaboration and innovation (e.g. other NGOs, private sector,
Commonwealth).

Whether the services are essential services / minimum service expectations.

Legal entity or entities (e.g. Aboriginal corporations, NGOs, incorporated associations) that will likely be
entering into subsequent contracts (such as funding agreements, service agreements, asset transfer/use
agreements).

Page 8 of 9



Local Decision Making Schedule 2
Tangentyere Council Aboriginal Corporation and the Northern Territory Government

3.7 ldentity

Outcome Sought: Strong sense of self and culture amongst Town Campers and collectively working towards
eliminating racism and systematic discrimination.

Short Term Medium Term Long Term

Responsible NT Government Agency/ies
List all related agencies and name the role responsible for their part in this Agreement.

Role responsible for their part in this

Agreement

Applicable legislative and regulatory requirements, applicable government policies, procedures, protocols
Existing resources (services, programs, assets, funding, capacity).

Potential third party resources, and areas for collaboration and innovation (e.g. other NGOs, private sector,
Commonwealth).

Whether the services are essential services / minimum service expectations.

Legal entity or entities (e.g. Aboriginal corporations, NGOs, incorporated associations) that will likely be
entering into subsequent contracts (such as funding agreements, service agreements, asset transfer/use
agreements).
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