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A New Mindset For Even Better Results  
By Doug Fleener 
 
 
For many people, the biggest impediment to being a successful EveryDay Coach 
Leader is their own self. Sometimes we simply need to get out of our own way 
with a new mindset. I know I do from time to time, and so do many of the owners 
and executives with whom I work. 
  
Here are some new mindsets that may or may not apply to you. Only you know. 
As I like to remind people when I give them something to think about... take what 
you want and leave the rest! 
  
1. Quit making excuses for people. I know they're nice people, but if they're not 
doing what you need them to do then you need to move them either up or out. 
Here's a simple test. If you replaced that person with someone else would you 
get more from the position? If yes, get them up or out. If no, quit worrying about 
it. Even if they do some things to annoy you.  
  
2. Never use being slow as an excuse for not making goal. The advantage of 
being slow is that you and your staff can spend more quality time with every 
customer. That quality time can easily translate into an even better service 
experience, and that will almost always result in more sales. 
  
3. Assume something is possible until proven otherwise. One of my clients is 
extremely successful in large part because he always believes that something is 
possible. When others say why something can't be done, he tells them why it 
can. The key is that he takes action. Which is a perfect segue to.... 
  
4. Take action. I used to think that successful people were smarter or luckier than 
less successful people. I'm now convinced that neither is the case, but that more 
successful people are simply more likely to take action. Don't talk about what you 
want to change or do, just do it. Don't wait for success. Create it! 
  
5. Stop doubting yourself. The most successful people I know are extremely 
confident, with just the right amount of humility. They know what they know, and 
they know what they don't. Most people I work with know a lot more than they 
think they do, but they don't trust in themselves enough. I know this because I 
learn so much from them. 
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 6. Get to the point. Too much background information not only dilutes your 
message, but the person you're talking to is more likely to check out. If you 
think you might talk a bit too much, you talk too much. I have a client who made a 
conscious effort to change this about himself, and he's convinced his people 
are happier and more productive as a result. 
  
7. Stop wasting time. Maybe a better way to say it is to start using your time more 
wisely. One thing we can all agree upon is there isn't enough time in the day to do 
what we need to do. Short of inventing a time machine that's not going to change, 
so the key is to spend our time on high-impact activities. 
  
8. Invest in your own development. Successful people not only believe they can 
better, but take action to get there. Take a program. Hire a coach. Go back to 
school. Do something to be better this week or month than you were last. The best 
part is that investing in your own development almost always results in your 
people - and your business - improving, too. 
  
So let me ask, are you by chance getting in your own way? Do you need a new 
EveryDay Coaching and Leadership mindset? What can you do today to step aside 
and create more success? I know one thing for sure: you deserve all the success 
that you create. 
 
Doug 
 
______________________________________________________________________________________ 
 
Speaker and consultant Doug Fleener has 25-years of hands-on experience 
with world-class companies including Bose Corporation and The Sharper Image. 
He has also owned and operated his own specialty stores.  
 
In his ten years at Bose, Doug grew the Retail Direct Group from four to 100 
stores and was instrumental in developing Bose’s unique and engaging 
customer experience approaches.  
 
He is now president and managing partner of Sixth Star Consulting, a boutique consulting firm 
located in Lexington, MA. 
 
Doug encourages people to look at their business differently, to see how good they are and how 
much better they can become.  He shares the positive actions people can take to differentiate their 
business, improve themselves and their teams, and deliver more engaging and productive 
customer service experience. 
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Want to share this content outside of your immediate company? Just ask. Use the contact info 
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