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Five Tips for Better Interviewing 
By Doug Fleener 
 
 
Interviewing and hiring is one of the most important elements of a manager's job. 
The little things we do or don't do when interviewing can make a big difference. 
Here are some tips and reminders for improving your interviewing skills. 
  
1. Schedule appropriately. I know it never seems there is a good time to 
interview candidates. There are plenty of times it's pretty close to impossible. 
Don't schedule an interview unless you're positive you're going to be in a position 
to give the interviewee your full attention. Even better, schedule an extra manager 
that timeslot to ensure you won't be interrupted. 
  
2. Make a great first impression. Never forget that the candidate is interviewing 
you as much as you are interviewing him/her. One of the best first impressions 
ever made on me was when a manager met me at the door for my interview. 
Compare that to the manager who kept me waiting for twenty minutes because he 
was on a conference call. He obviously didn't read that first point about 
scheduling. 
  
3. Eliminate distractions. Both you and the candidate have invested valuable 
time for this interview, so it's only appropriate (and polite) that she have your 
undivided attention. For many of us that means turning off screens, and possibly 
even leaving the office.  
  
4. Listen to learn. Years ago during a job fair I had to interview something like 
500 people in a day. Okay, maybe it just seemed like 500. At the end of the day 
we sat down to discuss which candidates we liked and which we didn't. One of my 
colleagues asked me about a particular candidate and I realized I knew nothing 
about the person beyond the application and a few of the questions I asked. If I 
wasn't so tired I would have been embarrassed. Okay, I was embarrassed. 
 
I learned that day that I have to be highly engaged in every interview, and I needed 
to listen to learn. I couldn't just ask a question, I had to really listen to the answer. 
I needed to better understand the why instead of the what. I needed to hear what a 
customer would hear. Candidates usually have a lot of good things to say that will 
help us make the right decision, but it will only help us if we're listening intently. 
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5. Ask good interview questions that candidates can't use canned answers. I'd 
recommend the six interview questions I share in this article. You can read 
them here. 
  
So let me ask, what can you yourself do to become a better interviewer? Share that 
with another person, and try it with the next employment candidate. 
 
Doug 
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Speaker and consultant Doug Fleener has 25-years of hands-on 
experience with world-class companies including Bose Corporation 
and The Sharper Image. He has also owned and operated his own 
specialty stores. 
 
In his ten years at Bose, Doug grew the Retail Direct Group from 
four to 100 stores and was instrumental in developing Bose’s unique 
and engaging customer experience approaches.  
 
 
 
He is now president and managing partner of Sixth Star Consulting, a boutique 
consulting firm located in Lexington, MA. 
 
Doug encourages people to look at their business differently, to see how good they 
are and how much better they can become.  He shares the positive actions people 
can take to differentiate their business, improve themselves and their teams, and 
deliver more engaging and productive customer service experience. 
 
 


