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We share a commitment to a common result:

All Maine transition aged (14-24+) 
youth experience belonging and 

thrive into adulthood in their 
communities. 
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Theory of Aligned 
Contributions

It takes all of us to 
make create 
transition planning 
opportunities that 
improve youth, 
family, program 
and community 
outcomes 

Adapted from Theory of 
Aligned Contributions, Jolie 

Bain Pillsbury



SHARED ACCOUTABITLITY TO WHOLE POPULATION 
OUTCOMES, SYSTEM POPULATION OUTCOMES, 

PROGRAM POPULATION OUTCOMES 

Young People 
174,500

System 
Involved 

Transition Aged 
Young People 

Justice 
Involved 

Aged Young 
People  (pre 

and post 
adjudication)

• School disengagement
• Justice involved
• Child welfare involved
• MH/BH involved
• Homeless

3,000 
“System 
involved”

14,000 
“Opportunity”



Justice 
Involved

Child 
Welfare 
referred

HomelessMH/BH

Disengaged 
from school

System Involved youth ages 14-24 

Young people ages 14-24
174,500

9,000 suspensions
Statewide (2017)
14,000 opportunity
youth

2,636 referrals (2017)
340 youth detained (2019)
29 youth committed (2018)

1311 (2018)
6,456 behavioral services (2017)
311 children in residential treatment (in March 2020) Many numbers represent possible duplicate counts

16,000 children (ages 0-18) 
named in child protection 
reports (2017)
2,266 children in state 
custody (on 6/1/2020)
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How we got here: Community Reintegration 
Conversations

• February 2020: Maine Juvenile Justice System Assessment Report released.
• March 2020: COVID-19 hits; MDOC looks to streamline, expedite community 

reintegration.
• April 2020: The Place Matters at USM and the Maine Center for Juvenile Policy 

started facilitating weekly Community Reintegration conversations with 
Task Force members and stakeholders from Task Force listserve.  Focus is on 
problem solving, information sharing, and support for system-involved 
youth both in the community and those transitioning out of secure care. 

• May-June 2020: Development of the structure and function of Regional 
Care Teams, led by each Department of Corrections Regional Correctional 
Administrator.

• July 2020: Regional Care Teams hold first meetings.



How we got here: History of Interdepartmental 
Collaboration and Guiding Values

Inclusive

Holistic

Decisive/Responsive

Holding Urgency

Opportunity Building

Transparency

• Community Partnerships for the 
Protection of Children
• Local Case Resolution Committees
• Regional Children’s Cabinet
• Family and Systems Teams/Integrated 

Case Management
• The Cross Disciplinary Training Project



Regional Community Care Teams: 

Intent ional  cross systems teams sharing resources and 
strategies to inform programmatic ,  regional  and 

system decis ion making and improve youth,  program, 
and populat ion outcomes



Regional Care Network Boundaries

1: Cumberland and York

2: Androscoggin, Knox, Kennebec, 
Oxford, Lincoln, Sagadahoc, Franklin

3: Aroostook, Piscatquis, Penobscot, 
Washington, Waldo, Hancock, 
Somerset



• Chair, Department of Corrections Regional Correctional Administrator
• DHHS, OCFS Regional Mental Health Coordinator 
• DHHS, OCFS Resource Coordinators 
• DHHS, OCFS-Child Welfare District Administrator and/or Assistant 

Regional Director
• DOE representative
• DOL representative
• Public safety representative
• Local Housing Authority representatives
• Providers
• Advocates

Regional Care Teams: Composition



Regional Care Teams: Boundaries, Authority, 
Role and Tasks 

• Facilitate cross systems and community collaboration and strengthen the continuum of 
care within DOC regional boundaries

• Triage and leverage resources to solve problems at the local level

• Assess underlying factors (unmet needs, barrier busting) contributing to current outcomes

• Develop and use data to make informed decisions that hold accountability to outcomes

• Develop and implement shared strategies at the local/regional levels to improve youth, 
program and population outcomes

• Build community capacity for engagement, inclusion and shared decision making around 
the development and performance measurement of the continuum of care across the 
counties and communities of the region



Regional Care Teams Process

Support Materials for RCT Process
• Regional Community Care Team Info Sheet provides an overall 

description of the project.
• Regional Care Network Email Lists describes how to join one or more of 

the regional email lists to stay informed.
• Regional Care Team Meeting Guide describes how the monthly Regional 

Community Care Team meetings are conducted.
• Regional Care Team Case Review Request Form to use when submitting a 

case for consideration by a Regional Community Care Team.

FMI see: www.mainejjtaskforce.org/our-work and 
www.placemattersmaine.org

http://www.mainejjtaskforce.org/our-work
http://www.placemattersmaine.org/


Regional Care Team 
(RCT)

Referral Process



Regional Care Teams: Update 
• Seven cases have been referred across all three regions.

•Macro level issues that have been raised re: continuum of care development 
include:

• Lack of supportive housing options for system involved youth is a repeated 
subject of discussion. A housing subgroup has met several times to work on 
identifying and developing further resources. 
• Unmet needs related to food, healthcare, family respite and technology 

access are common themes.
• Funding generation and localized resource development for the continuum 

of care.

• The question of how to best protect confidentiality has been raised in all three 
regions. This has prompted updates to meeting protocol and materials. 



GROUP DISCUSSION:

• What quest ions do you have for  us?

• How can we support  al ignment of  federal ,  state 
and local  resource development toward 
local ized continuum of  care to improve the 
pol icy ,  pract ice,  resource f lows,  relat ionships 
and outcomes?



SOME OF OUR COLLECTIVE NEXT STEPS

• J anu ar y  2 0 2 1  br i e f i ng on R CT t r e nds ,  bar r i e r s  and ne e ds
• P l ac e  M at t e r s  V i r t u al  A s s e t  M appi ng 
• For t hc om i ng r e por t :  Tr a n s i t i o n s - M a p p i n g  t h e  I m p a c t  o f  

Sy ste m s  a n d  P l a c e s  o n  Yo u t h  Pa t hw a y s  ( Y ou ng P e opl e  
Cau cu s)

• Cr oss  s ys t e m s ,  c r os s  d i s c i p l i nar y  s t r at e gi e s  ,  r e sou r ce  
f l ow s  and pe r f or m anc e  m e asu r e m e nt  f or  syst e m  
i nvol ve d t r ans i t i on  age d you t h( i . e .  J J A G,  Com m u ni t y  
R e i nt e gr at i on W or k  Gr ou p ,  O J J D P  S e cond Chance  A ct ,  
M ai ne  Y ou t h  Cau c u s ,  O ppor t u ni t y  P at hw ays)



THANK YOU!

FMI: 
Erica King 

erica.king@maine.edu
Jill Ward

jill.ward@maine.edu

mailto:erica.king@maine.edu
mailto:jill.ward@maine.edu

