JUVENILE JUSTICE SYSTEM ASSESSMENT AND REINVESTMENT TASK FORCE

Thursday, November 21, 2019 = 1:00pm to 4:00pm
Capitol Judicial Center — 2" Floor Conference Room, 1 Court Street, Augusta
Call-in # 1-877-455-0244 = Passcode 207 287 4518

AGENDA

1:00pm -- Welcome & Introductions — Commissioner Randall Liberty, Department of Corrections

1:15pm — November Progress Report (see attached) — Mark Soler, Executive Director, and Lisa Macaluso,
Senior Juvenile Justice Policy Advisor, Center for Children’s Law and Policy (CCLP)

1:35pm — Update on Budget/Financial Review for Juvenile Justice Assessment -- Alexandra Citron and Shadi
Houshyar, Senior Associates, Center for the Study of Social Policy (CSSP)

1:45pm — Presentation on Girls in the Maine Juvenile Justice System — Lindsay Rosenthal, Project Director, and
Mahsa Jafarian, Senior Program Associate, Vera Institute of Justice

2:20pm - Break

2:30pm — Presentation and Discussion: Lessons Learned from Youth Justice Transformation in Washington,
D.C. -- Presentation by Clinton Lacey, Director, District of Columbia Department of Youth Rehabilitation
Services (DYRS). See report, D.C.’s Justice System: An Overview, by clicking on this link:
https://ucxqfpz0c6jlmiflelswxsl9-wpengine.netdna-ssl.com/wp-content/uploads/2019/10/PWF DCs-Justice-
Systems-Overview.pdf

3:50pm - Wrap-Up and Next Steps
4pm — Adjourn

Next Task Force Meeting: Wednesday, December 18 in Portland. Location TBD.

A Public Forum/Town Hall will be held in the auditorium at Augusta City Hall, 16 Cony Street, from
6:00-7:30pm. Community members are invited to share their thoughts with CCLP and the Task Force. Mark
Soler of CCLP will facilitate. Task Force members are encouraged to attend.



