JUVENILE JUSTICE SYSTEM ASSESSMENT AND REINVESTMENT TASK FORCE

Wednesday, September 18, 2019 = 2:00pm to 5:00pm
Tree Street Youth Center, 144 Howe Street, Lewiston

1:00pm (optional) — Community Walk-About: From 1pm-2pm, Task Force members are invited to arrive early for
a community tour. If you are interested, please email Julia Sleeper at Julia@treestreetyouth.org.

AGENDA

2:00pm -- Welcome & Introductions — Randy Liberty, Commissioner, Department of Corrections
Julia Sleeper, Executive Director, Tree Street Youth Center
Kristen Cloutier, Mayor of Lewiston and House Representative (District 60)

2:20pm — Update on Workplan — Mark Soler, Executive Director, Center for Children’s Law and Policy (CCLP)
and Lisa Macaluso, Senior Juvenile Justice Policy Advisor, Center for Children’s Law and Policy (CCLP)

e September Progress Report

e Update on Meetings and Interviews

e October Task Force meeting will be on October 29 in Bangor, location to be determined

e Community Survey — Available online at: https://forms.gle/hyfHuLgwaibnr3117. Also available on the
Task Force website: www.mainejjtaskforce.org.

e Youth and Family Focus Groups
e Update on Website and Listserv

2:55pm — Rep. Rachel Talbot Ross, House Chair, Justice Reinvestment Commission
3:00pm — Break

3:10pm — Presentation on new Place Matters report, Erica King and Mara Sanchez, USM Muskie School of
Public Service

3:50pm -- Wrap-Up & Next Steps — Randy Liberty and Mark Soler
3:55pm — Adjourn Task Force Meeting
4:00-5:00pm — Youth Dialogue (for Task Force members only)

Next Task Force Meeting: Tuesday, October 29, from 2-5pm, in Bangor, location TBD. There will also be a
Public Forum/Town Hall that evening from 6:00-7:30pm in Bangor, location TBD.

Public Forum/Town Hall at Lewiston High School, 156 East Avenue from 6:00-7:30pm
Community members are invited to share their thoughts with CCLP and the Task Force. Mark Soler and Lisa
Macaluso of CCLP will facilitate. Task Force members are encouraged to attend.



