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 Medford 2040 Vision Task Force Meeting #2 

[Held by Zoom] 

February 2, 2021 

1:00pm – 5:00pm 

 

 

Meeting Attendance 

 

Task Force members 

in attendance: 

Daniel Bunn, Chair 

Christina Kruger, Vice-Chair 

Jerry Brienza                   

Lilia Caballero  

Bret Champion                            

Dennie Conrad               

AI Densmore                   

Linda Donovan              

Jason Elzy                         

Carol Fiddler  

Tom Fischer                                  

Eli Matthews                  

Mike Montero   

Chris Pizzi                                    

Allen Purdy                     

Milo Salgado                 

Brian Sjothun                 

Marta Tarantsey            

Bill Thorndike            

      

Task Force members 

not in attendance: 

Cathy Kemper-Pelle        

 

Vision project staff in attendance: 

Erik Jensen, Jensen Strategies 

Seth Baker, Maul Foster Alongi 

Rachel Eckstein, City of Medford 

Sandy Ervin, Jensen Strategies 

Kristina Johnsen, City of Medford 

 
1. Welcome  

Chair Daniel Bunn began the meeting and welcomed the present Task Force members. 

 

2. Project Manager Remarks   

Erik Jensen, project manager with Jensen Strategies, informed the Task Force of the new 
member lists and accompanying contact list available for members and staff only. He also noted 
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that recordings of each meeting will be available on the new website if someone has missed a 
meeting or wants to review. 

 

 

3.  Task Force Introductions  

Jensen allowed for three members who were not present at last week’s initial meeting to 
introduce themselves to the rest of the Task Force; those members were Bret Champion, Tom 
Fischer, and Chris Pizzi. 
  
 

4.  Community Profile  

Jill Mead, Leland Consulting Group, presented on the Community Profile Report to provide a 
background of Medford demographics to assist with the Medford 2040 Vision project with 
regards to data points, basis for discussion, etc.  
 
Mead discussed where Medford compared to other Oregon cities in respect to growth, density, 
housing value, income, and more. The cities included Gresham, Idaho Falls, Hillsboro, Yakima, 
Kennewick, Bend, and Redding. She then reviewed Medford’s current population as well as 
population trends and projections; Medford grew 1% year over year from 2000 to 2020. Mead 
moved forward in the Profile to focus specifically on Medford’s housing needs and trends. She 
cited a -2700 housing unit gap to keep pace with growth that has occurred. She reminded that 
due to so much housing lost during the local fires of 2020, this need is actually much larger than 
the report initially reflects.   

 
Question: Where did the data come from that Leland was presenting? 
Response: Primarily the 2010 US Census, though they also used vendor that takes the Census 
data and updates it according to an algorithm to more accurately reflect 2020 statistics. Mead 
further clarified that when considering the percentage of college-educated citizens, the number 
excludes those under 25 in order to remove current students from skewing the list. 
 
Question: How do we plan for Medford’s needs but keep outside variables manageable? 
Response: A balance of being proactive and being able to react to things we cannot control; 
being prepared for a range of outcomes at any given time. It’s also important to consider what 
works and has worked for Medford, specifically in the past. You should attempt to get city 
planning strategies in place that have been tested.  
  
Question: Is Medford out of balance compared to the rest of the county?  
Response: This was not checked by Leland Consulting Group, but it is recommended that this 
Task Force seek these details to understand what Medford’s role in the broader regions is and 
what its competitive advantages/disadvantages are to understand what a success strategy is 
moving forward. 
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5. Community Satisfaction Survey 

Seth Baker, Maul Foster Alongi, presented the Task Force with the results of the Community 
Satisfaction Survey. The survey was completed by 1150 respondents and had a 78% completion 
rate. The survey was distributed in a variety of platforms: the City of Medford website, the City 
e-newsletter, social media, news release, shared with community partners, and City of Medford 
staff. The survey was also sent out with specific outreach to Latino/a/x and Spanish-speaking 
community members.  

The survey was completed by 66% female–identifying and 33% male-identifying; the self-
identified Latino or Hispanic response rate was 4.44% which is under-representing according to 
Medford’s community breakdown. He said they will seek to build that to 10% as more surveys 
are released. Over half (54%) of respondents have lived in Medford for more than 20 years and 
63% of respondents listed their overall quality of life in Medford as Good or Satisfactory.  

Baker also called attention to responses specifically from those respondents that identified as 
coming from a community of color. Those comments included: 

- Needs to address systemic racism and white supremacy  
- Diversity is not celebrated or welcomed in Medford 
- There are few resources for people who are not white, heterosexual, cisgender 
- Positions of community influence are largely held by white people 

The three main platform respondents used to access the survey was through the City of 
Medford website (48.2%), social media (41.63%), and email (38.98%). The full survey results can 
be viewed here.  

 

  

6. Community Leader Interview Summary  

Jensen presented the Community Leader Interview results from the twenty individual 
interviews that were conducted with leaders across Medford that represented a broad range of 
interests. The interview asked each interviewee about Medford’s current strengths, challenges, 
gaps, and opportunities. It also asked those interviewed to consider Medford’s future and 
about their preferred vision and early ideas for the city.  

Jensen then discussed the nine themes of Medford that emerged from these twenty interviews: 
Great potential, geography as an asset, lack of inclusivity, lack of housing (supply and 
affordability), homelessness, a “low expectations mindset” within the community that can be 
limiting, need for economic growth, downtown revitalization, and recreational activities that 
serve as a foundation and strength of the community.  

When asked to describe Medford in three words, the most common occurring included 
beautiful, potential, home, center, and family. Those interviewed also listed the strengths of 

file:///C:/Users/erikjensen/Library/Containers/com.apple.mail/Data/Library/Mail%20Downloads/2040%20Medford%20Initial%20Community%20Survey%20Results.pdf
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the city as location, infrastructure, healthcare, City leadership, and partnerships. Challenges the 
city faced included housing, homelessness, fires/air quality, under-utilized downtown. 

Those interviewed were also asked to identify the existing qualities of Medford that they would 
like to keep and make part of community’s future; their responses included sports parks, wine 
industry, healthcare, arts and culture, sense of community, and long-term employers.  

Finally, those interviewed discussed their preferred vision for a future Medford; the responses 
included a vibrant downtown, a multi-generational focus, economic diversity, diverse housing 
options, inclusivity across community, transportation connectivity, and more “third places” 
(first place is where you live, second place is where you work, third place is where you go to get 
together with other people and interact).  

 
Jensen opened the floor for Task Force observations and takeaways from the three presented 
reports. Those comments included: 
 
Comment: Other platforms to release the survey might be Nextdoor or news accumulators such 
as Newsbreak.  
Response: Seth Baker stated that Nextdoor is an app that works well for community members 
but is difficult to disseminate as an outside vendor/professional. He asked Task Force members 
to share on their own account to help maximize reach.  
 
Comment: People can sometimes become complacent, even discouraged, because their 
perspective of Medford has remained the same. We should celebrate what has been 
accomplished in Medford, such as the Sports Parks – we can use this as an example of how this 
was achieved and use as a launch pad for other efforts to garner support and improve the 
mindset of Medford residents.  
 
Comment: Regarding providing employment opportunities to the college-educated 
demographic, it would be useful to note that Bend has a good model for attracting younger 
generations and living alongside an older generation. They also have a great model for the 
underserved and homeless populations. Suggests we look at their model to get more tech 
companies/ companies that require upper degrees as well as capturing ideas for assisting with 
our homeless population.  
 
Comment: Medford and its leaders suffer from self-limitation. Why don’t City leaders say 
“What if” more often? “What if” the City becomes a leader on poverty elimination, “what if” 
our economic development program becomes better than Bend? We haven’t pursued it 
because people don’t dream like that here in Medford which is unfortunate, and should change 
so we can reach our potential. Also, consider changing language from “homelessness” to 
“unhoused neighbors” as it attempts to shift paradigms in how we view those living without 
housing.  
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Comment: The overview of responses are a good reflection of the community’s concerns and 
we must acknowledge there is a reason why these responses came in from the survey. We are 
reacting to these and need to make sure we react proactively and inclusively; there is a lot to 
review.  

 

 

7. Break  

Chair Bunn released the meeting for a ten minute break.  

*Upon return from the break Chair Bunn noted that meeting minutes will not be voted on 
officially. However, if anyone notices any errors or feels something needs to be added, 
he/she/they can reach out directly to the Communications Assistant, Rachel Eckstein via email.  

 

 

8. Focus Area Discussion 

Jensen presented a draft of focus, or topic, areas for the upcoming Vision Statement.  He asked 
for feedback and consensus on a proposed group of focus areas. He reminded the group of the 
structure of this vision project, beginning with Overarching Vision, then that breaks down into 
specific Vision Focus Areas, which in turn have supporting Strategies and lastly, specific Actions. 
Regarding the proposed Vision Focus Areas, he offered five distinctive concepts, developed 
from community and Task Force input, with each reflecting key concepts as outlined below:  
 

1. Fostering Economic Growth and Resiliency 
        Key Concept: To build on existing economic strengths and foster a more sustainable, 

robust, and diverse economy. 
2. Enhancing hometown 

        Key Concept: Creating a community that supports and is attractive to multiple 
generations and income levels. 

3. Connecting Community 
        Key Concept: Enhancing connections, both social and physical, to promote and achieve a  
        more inclusive community environment.  

4. Fostering Safety and Wellness 
       Key Concept: Creating a physical and social environment that promotes individual well-  
       being and safety for all. 

5. Promoting Recreation Opportunities 
        Key Concept: Build on the community’s recreational sports focus for residents, 
 businesses and visitors to enhance the local economy and livability.  
 
The Task Force members were asked for their approval/comments/concerns regarding the 
proposed Vision Focus Areas; they were encouraged to specifically consider if these focus areas 
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resonate with them as areas that are an extension of their vision statement and could serve as 
a basis of their plan of action. 
 
Question: Focus Area 5: Promoting Recreation Opportunities seems very similar to parts of 
Focus Areas 3 and 4, which speak to “enhancing and connecting community” and “fostering 
safety and wellness”. Giving Recreation its own focus area seems like too much attention for 
the city to give it.  
 
Response: Jensen noted this topic had been given its own statement because so much of the 
survey and interview responses spoke specifically to Medford’s recreational assets. Other Task 
Force members shared the following comments regarding this proposed Focus Area: 
 

- The Vision is what we want to become, and one of Medford’s pillars as a city is 
recreation, so it should have its own call out as a focus group. Another member agreed, 
noting we have a strong identity around recreation and need to have a realistic idea of 
the value of recreation to the city. It is valuable for the region.  

 
- Recreational areas can help provide funding opportunities from both federal and state 

entities; keeping the item as a separate focus area will ensure we keep a strong focus on 
those opportunities.  

 
- This points out unique partnering opportunities, and keeping it separate will help keep 

our focus on those opportunities. We are a place that celebrates the ability to come 
with unique solutions and we are open to working together.  
 

- Local businesses (or potential businesses) will want to know their employees will have 
something to do, educated young people will want to live in a town that has something 
to do. Recreational activities brings diverse populations together, so it hits all the other 
major Focus Areas and should remain its own as well, due to its value to others.  
 
 

Comment: We need to open ourselves up to new relationships and partnerships that go 
beyond the city. For instance, a Portland developer saw an opportunity with the sale of the Inn 
of the Commons to provide housing at the core of Medford. If someone in Portland found that 
opportunity, we should use that as inspiration to seek partnerships outside our community.  
 
Comment:  If we consider strategies that foster partnerships, we could look at household 
income versus housing costs and focus on creating a relationship between major employers and 
higher education institutions in the area, as that can provide a mechanism to deal with one 
element of the housing crisis.  
 
Question: Will people be upset seeing recreation as a Focus Area but not housing? What is the 
right way to answer that? 
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Response: When we discuss providing housing in the community, we discuss it with regards to 
adding it to the urban growth boundary areas and as part of that, there is a requirement for 
open space to be added in all those areas. Housing and recreation is connected. When we 
discuss affordable housing, it’s important to note that many folks are spending a large amount 
of income on housing, and therefore need low-cost recreation, such as a park with trails, etc. 
The community needs places to recreate and enjoy where they live. When we have people 
traveling to Medford, many note our superior facilities.  
 
Another Task Force member pointed out we are in competition with a lot of other cities on the 
West Coast for tourists. While there are a lot of issues facing this community, one big way to 
help offset those is through tourism. By bringing these people, their external dollars will help 
bring a vitality to the city, and will in turn help pay for housing and rent costs. Attracting visitors 
to Medford will help us, financially, reach other goals.  
 
Jensen revisited the question of whether to keep the Focus Area on recreation.  It was agreed it 
should remain on the list.  
 
One Task Force member considered whether there should be a separate focus area for 
Partnerships - or should it be just a tool to use for the other focus areas. Responses included: 

- It’s a strategy, not its own focus area, but we do need to at those look at for the next 20 
years.  

- It’s a tool, a tactic, a way to get some of these other things done. Not needed to be 
called out as a separate topic.  
 

Question: Affordable broadband is an issue for low-income citizens. How can city be part of 
seeking equity in that issue? It is not a luxury, it is now a necessity. Where will it fall in the focus 
areas, keeping the equity lens in place?  
Response: This will likely be part of the strategies, which is the next stage. Let’s mark this down 
as something to circle back around to discuss.  
 
 

9. Public Engagement Plan Update 

Baker updated the Community Engagement Plan to include the following audiences: LGBTQ 
community members and people who work from home. He clarified that an concerted effort is 
being made to reach out to groups not typically heard from, such as low-income and Spanish-
speaking community members. 
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10. Medford 2040 Logo Adoption  
 
Baker presented the revised logo to the team. He reviewed the options and comments the Task 
Force members had from the two options provided during the last Task Force meeting. The new 
logos are: 
 
 
 
 
 
 
 
          (Vertical)                                                             (Horizontal)                                            (Badge)  
 
 
Baker also shared that the new website URL will be: Medford2040.org. He provided a preview 
of the website as well. The point is to share information and let people in the community see 
how the project is progressing and where they can get involved; the site will be available in 
English and Spanish, as well as offer Google’s translation tool for other language preferences. 
The website will also post about upcoming meetings, link to past meeting videos, minutes, etc. 
It will help us collect comments at key periods and will link to any current surveys. We will also 
collect emails to keep in touch with community members.  
 

 
 
Question: Will there be a dedicated Facebook page for this project? 
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Response: As of now, news about this project has been through the City’s Facebook page. The 
most effective way would be to only have the dedicated 2040 Medford Vision website and use 
existing City social media to promote news as they will reach a larger audience.  
 
 

11. Public Input Strategy and Questions for Vision Statement  

Baker presented key questions for community members to be addressed in the next survey: 
- What do you value most about Medford? 
- What current aspects of Medford do you want to carry into the future? 
- Describe your preferred vision for Medford’s futures 
- Is there anything missing from Medford that you and/or your community need?  

 
These questions are designed to get the Task Force information to best build the vision process. 
He asked the group if anything was missing and if these questions will solicit feedback that is 
helpful to the group?  
 
Question: What if the majority of folks in community say “I like Medford the way it is, I don’t 
want it to change”? We are looking for change with this Vision process and do not want to 
alienate the segment of Medford that likes things the way they are currently.  
Response: The key to success will be to manage expectations throughout this process and 
inform survey participants what they ability to help influence, etc. The team is working to put 
correct expectation out there. Transparency of process should help as well, as people can see 
survey responses and where majority of people need Medford to go. Validating these views is 
achieved by reflecting back what was heard, justify why certain decisions are made, etc. 
Additionally, the next survey question primarily asks what is currently good in Medford and 
what should stay the same as we move into the future, so this should speak to their concerns. 
 
Comment: Yes, these questions should provide the team with appropriate responses. Perhaps 
use the word “improvement” as opposed to “change” when we communicate with the 
community.  
 
Comment: This set of questions is reasonable. Though they do feel quite broad and may 
produce a lot of outliers. Should we make them more connected to our five new focus areas to 
help provide more guidance? *Note: This survey should provide input to create draft of Vision 
statement. And then there will be a follow-up survey to say “Did we get this right?” 
Response: It is broad on purpose because we want people to get a quick survey to enhance 
feedback from respondents. We left out the specifics of the Vision Focus Areas because it 
required a lot of explanations and we felt it would overwhelm survey respondents.  
 
Question: Perhaps we could begin the survey with a simple sentence like “With regards to 
Economic Resiliency in Medford, etc. would you respond to the following questions.  
Response: This is an easy thing to do, however, the downside is that people might have their 
own definitions of what those things means and answer accordingly, limiting the type of 
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answers we may give. It provides another barrier to participation, having more things for 
people to read through, etc. If the Task Force feels it’s very important to structure. We can, but 
it’s nice to get peoples unbridled, unled ideas.  
 
 

12. Break  

Chair Bunn released the group for a ten minute break. 

 

  

13. Speakers Bureau Training  

Baker introduced the purpose of Speakers Bureau; explaining it is a tool for community 
outreach to increase engagement and reach to keep the community-at-large apprised of the 
direction of this Vision project. Task Force members will be scheduled for opportunities for to 
go out and speak with community organizations. It will also build relationships with community 
groups and help seek their support for projects in the future. Any conversations will be valuable 
to this process, so Task Force members are asked to take notes and report back.  
 
Talking points will be provided so everyone is on the same page and giving the same message. 
There will also be a presentation template available. Task Force members should feel free to 
change language to fit their own style, etc. as long as the key terms and language remain same 
across the board. It should be relevant to the audience receiving the presentation.  Informal 
feedback will be collected including how people want to engage.  
 
Chair Bunn asked the Task Force members to consider their own circles and what groups, 
businesses, organizations, etc. they are already connected to and will be speaking to about the 
Medford 2040 Vision project.  
 
Rachel Eckstein will be keeping track of these connections, as well as work to schedule some 
Task Force members to speak with other community groups to ensure as wide an outreach as 
possible for this project.  
 
Question: How will we synthesize the information that we get from these groups? 
Response: Baker will produce a comments summary from these different meetings, and Jensen 
will assist the Task Force on how to use that summary and shape Vision Statement.  
 
Question: As we consider audiences we will be visiting, how do we ensure it’s apolitical? If you 
go to large employer or Chamber meeting, we need to figure out a way to we don’t ask a series 
of questions that people think will drive a political agenda as opposed to driving Medford to a 
better place.  
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Response:  The topics of politics don’t typically come up directly in the questions on survey, just 
values that people feel about the City. In my experience, this has typically remained agenda-
free.  
 
Question: Is it possible to get survey completed immediately at a meeting.  
Response:  Yes, if during a Zoom meeting, place the survey URL in chat so everyone can do it.  
 
Question: Is this exclusively for residents of Medford? 
Response:  No, it’s for our “day-time” population. Anyone who lives here, recreates here, 
comes in for health care, shops here, etc.  
 
Comment: We must keep it a priority to ensure this Vision project does not sit on a shelf 
unattended after completion.  
 
Many Task Force members agreed with this sentiment and clarified to help make a successful 
plan, we should not only lay out suggested actions but road map how it can reasonably get 
done; as well as identify potential funding.  
 
Comment: Priorities for this Task Force will be to get out of two-year thinking and knowing 
there are other issues out there that need to be identified now. The Council is committed to 
looking further into the future and having projects like this not put on a shelf and work to 
identify how to complete these long-term projects.  
 
Jensen addressed further the concern of having this project being put away and not acted 
upon. He notes that his past Vision projects with other cities have resulted in implementation. 
In Hillsboro, in the first 15 years after adoption over 90% of projects were implemented or 
ongoing.  How to ensure this implementation happens will be part of the conversation later in 
the year.  
 
 
14. Closing Remarks   

Chair Bunn reminded the members that the next Medford 2040 Vision meeting is Tuesday, 
March 30th from 2pm – 5pm.  
 
 
 
 


