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Community Connections Inc.   

 
 
Who are we? 
 
Community Connections is a not-for-profit community organisation based in 
Kambah, ACT.  We are funded by ACT Health and Community Services 
Directorates, and by the Australian Department of Health and Ageing.  We provide a 
personalised service that enhances natural support networks, minimises 
dependence on paid services, and maximises inclusion in the community. 
 
Vision 
 
All people are valued and included. 
 
Mission 
 
Community Connections supports people with disabilities to promote and develop 
roles as valued, participating and contributing members of society. 
 
Values 
 

 Respect 

 Responsiveness 

 Personalisation 

 Inclusion 

 Integrity 
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President’s Report    

This has been a year of both wonders and wondering for Community Connections Inc, 
or CCI as many of us know it. 

A small wonder, as in wonderful thing, was that we actually revised the Constitution 
and all changes were passed at a Special General Meeting on 25 February 2013, the 
main change being to rename the Board to a Committee within the guidelines for 

agencies such as ours, and the rest some clarification and tidying up.  We have slowly worked on this 
for two years, so we are pleased it is now done. 

Another wonder was that, Lesley Richards of Interaction Consulting who facilitated our Planning Day on 
8 April, for the second time pro bono, in just a few hours helped the Committee and staff to develop a 
vision and values for the agency. You can see them now on our website.   They are also at the front of 
this Annual Report.  We have not changed direction but merely crystallised our thinking about that 
direction.  Thank you to Ms Richards.  It was an amazing feat! 

The biggest wonder for the people we support was the introduction of Homeshare in October 2012 
which saw itself well and truly on target before the end of the financial year.  Congratulations to Ian 
Ross, the Executive Director, for the courage and fortitude to get it happening and to Lee Harrison for 
managing the whole process.  Ian will report more on this and other activities within CCI. 

The wondering, as in asking lots of questions, has been about the National Disability Insurance 
Scheme (NDIS).  The NDIS will transition to full implementation between July 2014 and June 2016. 
During this time funding for community organisations through Government contracts will decrease and 
eventually cease in favour of an entitlement-based, consumer-driven model of support funding and 
services will be directly purchased by the people using them. CCI is planning the agency’s response to 
the NDIS, and will be sending information out to all the families we support early next year.  Our aim 
and our hope is to provide you with a smooth transition.  In the meantime, I urge you to find out as 
much as you possibly can yourself, because it will affect you.   

The Committee of Management has set up a Sub-Committee to prepare for the introduction of the NDIS 
to the Australian Capital Territory in July 2014.  We have also had a drive for new Directors who can 
bring with them a depth of experience which will help us in a transition which will be somewhat complex 
for us.  For most, if not all of our funding, we will move from block funding to being funded by individuals 
under the NDIS, so big changes are afoot.  Some things still have to be settled in discussion with 
government and the sector. Your Committee of Management has been active to ensure that CCI 
understands these changes and the impact that they are likely to have on the agency and, most of all, 
the people we support. 

The changes will not just affect how we are funded, but will affect all aspects of our service, including 
our operating model,  our policies, the procedures we use to manage our finances, how we report, how 
we account to you, and the  systems and information technology we use.  These are big requirements!  
Our ED has proposed to employ two extra people part-time to do a great deal of the work which cannot 
be done by your volunteer Committee of Management.  Needless to say, the Committee approved this.  
And while we will endeavour to pass on information as it comes to hand, we welcome any input from 
our members to ensure we can continue to provide the best possible service. 
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We welcome Mr Bill Teece from Ernst & Young who is being proposed for the Committee of 
Management.  Bill doesn’t just bring himself, even though his experience and willingness to share this 
is already invaluable to us.  He also brings with him access to other expertise within E&Y which, he has 
assured us, he is willing to tap into if necessary.  Many thanks to Bill for joining us. 

For the same reason, we need to thank our legal representatives on the Committee of Management, 
first Avner Barhen, who has left and been replaced by Jonathan Devenish, for involving their firm, 
Meyer Vandenberg, in pro bono legal work on our behalf.  

I would like to thank all of the Committee of Management for their continued support through this time, 
and especially our Treasurer, Haydn Daw, who has enthusiastically chaired the NDIS Sub-committee, 
and the Sub-committee itself.  Also our ED, Ian Ross, who has shown himself to be creative and 
thoroughly energetic in introducing other functions for CCI (eg Homeshare) and who has kept a very 
willing and capable team, whom we also thank wholeheartedly, at CCI. 

 
Patsy Cocking 
President 
Committee of Management 
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Treasurer’s Report for the year ended 30 June 2013   
 

Our Financial Statements for the year ended 30 June 2013 provide a snapshot of the 
year’s transactions and are attached to the annual report.  

In summary, the organisation’s total revenue for 2013 was $2,406,303.  While this 
represents a decrease of $131,980 over the equivalent 2012 figure, we were able to 
constrain our expenditure to $2,381,432 resulting in a surplus for 2013 of $24,871. 

This surplus was transferred to our balance sheet which continues to show a strong financial position 
with net equity of $933,627. 

 

The Auditor’s Report is also attached to the financial statements.  The important point to note in relation 
to the auditor’s report is the statement that the organisation’s financial statements “give a true and fair 
view of the state of affairs of the Organisation as at 30 June 2013”. 

 

Over the next year, as the NDIS changes draw closer, greater scrutiny and careful management will be 
needed to ensure that the organisation remains well-equipped to transition to a NDIS environment.  I 
feel confident that the Committee has in place the strong governance and financial security needed to 
help the organisation meet those challenges and seize further opportunities. 

 

Each year I thank the finance staff, Gerald and Nicole, for their ongoing dedication and commitment 
that helps ensure the organisation’s ongoing financial viability.  This year is no different.  The 
organisation is indeed fortunate to have two experienced and dedicated officers in charge of our 
financial systems.  Over the course of the following few years as the uncertainty and challenges posed 
by NDIS start to take hold their experience and dedication will be tested even more.  I feel confident 
that our finance staff will be more than up to the task. 

 

Finally, I would also like to thank the Committee and the staff for their ongoing contributions and 
support during the year.   

 

 

Haydn Daw - Treasurer 
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Executive Director’s Report    
 

I am pleased to provide Community Connections Inc Annual Report for 2012/13, our 
fifteenth year of operation.  It certainly was a very active year!   
 
Central to our work has been the provision of coordination services.   Community 
Connections has supported more than one hundred people with ongoing coordination 
services and many more families though our Flexible Family Support and Mature Carers 

services.   In line with our vision and mission, we have endeavoured to create personalised and 
effective relationships with each person we support, and to assist each person to explore opportunities 
to live more valued and included lives in our community.         
 
Our organisation undertook a number of significant projects this year, including: 

 The development of a new strategic plan including the drafting of our current Vision, Mission 

and Values.   

 The redevelopment of our Constitution, and the establishment of a Committee of Management 

in place of the previous Board.    

 The completion of our first Personal Outcomes Measures  assessment, the findings of which 

have subsequently influenced the development of our strategic plan. 

 In 2012/13 we also responded to the split and separation of services in the HACC program of 

services to people over and under 65 years of age, adjusting many of our data management, 

record keeping, and reporting practices.   

 The development of our new Handbook.  

 Prequalification with Disability ACT. 

 Completion of all our quality improvement actions following from our Home and Community 

Care Audit last year.   In December we were re-audited, after which we were pleased to be 

advised that we have demonstrated that we satisfactorily meet all HACC standards.     

These achievements are testament to the hard work of all the team and the commitment of our 

Committee of Management. 

 

In addition Community Connections launched two new services:  

 Homeshare, which links people with disabilities to housemates who provide companionship 

and assistance in the house and around the home in exchange for affordable accommodation.  

The Homeshare service has been in high demand since it commenced in January, and has 

exceeded our expectations for the first 6 months of operation.    

 

 My Choice is Canberra’s first self-directed funding service. My Choice, started in March 2013 

and will run for of 12 months.  This service has been conducted in partnership with Anglicare 

and has been a fantastic opportunity for both our organisations to  learn  how best to support  

individuals and families to become architects and directors of their supports and  services.    

 
There have been some significant changes to our staff team this year:  We celebrated with Jenni 
Mitchell and Nicole Cameron, both of whom became pregnant in 2012......while (quietly) mourning the 
loss of their skills and experience when they took extended leave.     Jen de Rooy took on the challenge 
of the Manager of Support Services, and has quickly made this position her own. Lee Harrison took on 
the management of the Homeshare service, and has excelled in this role.   We also welcomed four new 
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staff  to our team. Stuart Poole and Paddy O'Reilly joined our coordination team, Jesse Ahearn became 
our new finance officer, and Debra Hogg has done an outstanding job in developing and running the My 
Choice service.  All four have become valued and indispensable members of our team. 
 
Throughout the year Community Connections has striven to provide quality services and to strategically 
use the financial resources we are allocated to assist people we support to have effective and relevant 
daily supports and achieve their goals. The following table provides a snapshot of these acheievments. 
 
 

program funder People 
supported 

output 

Coordination and Case 
Management 

Health Directorate 94 8548 

Information Services Health Directorate - 606 

Personal Care Health Directorate 15 1534 hours 

Social Support Health Directorate 52 4262 hours 

Goods and Equipment Health Directorate 59 $137,704 purchased 

Flexible Family Support Health Directorate 32 1291 hours and 
 $197094 purchased 

Individual/special needs Health Directorate 3 3 people  

Mature Carers Community Services Directorate 28 28 people 

Individual Support Packages Community Services Directorate 26 26 people 

Homeshare Community Services Directorate 7 7 people  

Coordination and Case 
Management 

Department of Health and Aging 5 160 hours 

Personal Care Department of Health and Aging 0 0 hours 

Social Support Department of Health and Aging 7 135 hours 

Goods and Equipment Department of Health and Aging 1 $5992 

 
The next 12 months are set to be even busier (if that is possible)   as Community Connections develops 
our role as a provider under the National Disability Insurance Scheme, and works to assist each person 
we support to transition to the new arrangements.    We are excited by the opportunities that the NDIS 
will create for many of the people we support, and the challenges of transforming our organisation to 
the new service environment.  This work will be the central focus of our work in 2013/14 as it will be for 
all specialist disability organisations in Canberra.   
  
I would like to thank the Committee of Management for the many hours of work you volunteer 
throughout the year.   I would like to thank the team at Community Connections;  I am honoured to lead 
such an extraordinary team that demonstrates such passion, dedication to the people you support   
without losing your sense of fun and humour. 
 
Finally I would like to thank the individuals and families who continue to choose our service and place 
your trust in us.    
 
Ian Ross 
Executive Director  
Community Connections 
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Manager of Support Services Report     

 
2013 has been an eventful time for all of us, Jenni is currently on maternity leave caring for 
her beautiful daughter and I have stepped into her role as Manager of Support Services 
until her return in 2014. There have been a number of changes within our office this year 
with the implementation of two new programs, My Choice and Homeshare. We have 
welcomed a number of new team members and they have all blended well into our 

organisation. 
 
I have had a wonderful but challenging time in this role, getting to know the stories of all the people we 
support, the coordinators, their work styles and the constantly changing day-to-day roles.  It has been 
exciting, somewhat confronting and yet exhilarating to be able to support colleagues across our 
workplace as we deliver services to the people we support.  
 
ACHIEVEMENTS in 2013: 
 
Community Connections Handbook 
Extensive work across the last 12 months has produced a Handbook that we are very proud of. The 
Handbook guides Community Connections ‘one stop shop’ approach for service delivery and provides 
a terrific opportunity to promote ourselves within the community sector. As always, feedback and 
suggestions are most welcome and the Handbook will remain a dynamic document capturing best 
practice as we step confidently into the future. 
 
Training 
Community Connections has continued its investment in developing the competencies of our most 
valued asset: our people. During the reporting period four staff have achieved qualifications at the 
Diploma level in Disabilities, Co-ordination of Community Services and Business Management. 
Expanding our access to competencies like these empowers progress in Disability Care and protects 
the high level of services we currently offer to the people we support.  
 
Lee and Jenni have become certified trainers for Personal Outcome Measures (POMS) and are actively 
reviewing trends, processes and opportunities for improvement across our business. Added to this, 
Community Connections are providing all staff with access to personal development courses delivering 
Personal Outcome Measures certification in 2014. 
 
Community Connections also had the pleasure of John Armstrong’s participation for a day where he 
reiterated the value of Social Role Valorisation and how it directly relates to our day to day roles. The 
one-on-one support John offered was a real privilege, allowing our coordinators to discuss any 
challenges they are facing, and search to for better ways to offer support to individuals. This activity 
was viewed by all involved as very valuable, and it is something we will endeavour to replicate with 
John in 2014. 
 
Supervision 
We have opted to book supervision sessions on a six-weekly rotation so that each coordinator has 
regular, routine opportunities to discuss the work they are doing. Ian and I have found these formal 
sessions help facilitate honest, in-depth discussions about how everybody is faring and where energy is 
being focused. This gives coordinators the opportunity to celebrate people’s achievements and talk 
about potential concerns that have emerged or are emerging as part of their work. 
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Summary 
Community Connections have an amazing pool of dedicated coordinators that balance their deep 
emotional investment and the co-ordination of services needed to empower the individuals we support. 
We have delivered some remarkable results this year through encouragement, and by nurturing 
individuals’ strengths, their abilities and their passion. 
 
We have assisted people to successfully complete their drivers’ licences. We have helped people to 
move out of the family home and live independently, to gain paid employment, to use  public transport 
independently, to become volunteers in businesses around Canberra,  to be granted funding through 
the ESO grants, to enable a greater level of independence, to further their studies at University and 
local CIT institutions, to experience a holiday, to become a business owner and  operator, to become 
home owners and landlords, to form friendships and social networks, but more importantly to be 
contributing members in the Canberra community. All of these are genuine achievements which we 
should, and indeed do, view with collective pride. 
 
Jennifer de Rooy 
Ag Manager of Support Services 
Community Connections 
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Homeshare Manager’s Report            

 

Community Connections began developing our Homeshare service in late 2012, and 

officially launched our Homeshare Program at the start of 2013.   We did so with some 

confidence that there was a need for a service in Canberra that supported people to live in 

their own their own home, and that homeshare is a proven way of providing this support, 

with many successful programs around Australia and internationally.        

What we did not anticipate was how strong the interest has been in taking up homeshare.   In the first 

year we committed to support 10 people to establish homeshare arrangements, with this growing to 15 

new arrangements in subsequent years.  We were advised by our interstate counterparts that this was 

a bold target in our first year.    Nonetheless in the First six months (January to June 2013) we 

established 7 homeshare arrangements, and at the time of this report (November) we currently have 

established 14.    

This is a fantastic outcome, and I think in part is due to the fact that homeshare provides support in a 

way that is very normal for others in our community (ie: two people sharing a house together), is 

mutually beneficial to both parties,  is cost effective, and provides a genuine alternative to group 

support arrangements. 

This service has been a unique partnership between Community Connections, Disability ACT, and 

Housing ACT, and wouldn’t have been possible without the support and commitment of our colleagues 

in the ACT Government. 

What is Homeshare?  

Homeshare is a simple but effective way of meeting some people’s housing and support needs. It is a 

way of bringing two people together – one with a disability and one without.  The person with the 

disability is the Householder who needs someone in the house to support them. The Homesharer is the 

person without disability who needs somewhere affordable to live. 

Our Homeshare year. 

The early part of 2013 was about getting our message and name out there to both sides of the 

homeshare equation. That involved presenting to many interested individuals, groups and parties in the 

disability sector and sources of possible sharers such as the universities, CIT’S and our hospitals. 

Our first match started as we were still developing our service.  It took a couple of months to get match 

two then things started to flow and it got busy. Word of mouth was a great advert and testimonials from 

those in homeshare arrangements provided the impetus for others to consider giving it a try. 
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At 30 June, our longest running share was 37 weeks and this is ongoing.  In total, we stand at 77 

cumulative weeks of homeshare – 539 nights. 

Four of our matches have been with people who have intellectual disabilities while two have a physical 

disability. Early on we saw a lot of men interested in homeshare– 5-0 at one stage, but that has now 

equalled out with 6 females in the program. 

Our Homesharers have come from a diversity of backgrounds and nationalities. We have had students, 

disability support workers, a trainee accountant and a prison officer amongst our number. They have 

originated from China, Ireland and Iran as well as Australia. 

I view our Homeshare Program as having started very well. We are on course to exceed our target at 

this stage. Community Connections has become established and indeed recognised as a local 

organisation that is making a difference to people’s lives both with and without disability.  

We have been consulted by agencies in Victoria wishing to start their own program and asked by 

HANZA the Homeshare umbrella organisation to lead on a project promoting this program to the NDIS 

authorities. 

Lee Harrison 

Homeshare Manager                
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My Choice Self Directed Funding Pilot Project 2013 Report     
 
  

My Choice is Canberra’s first Self Directed Funding service, and provides people with 
control over the funds allocated for their services, and choice of how to use those funds to 
best meet their needs, culture and lifestyle.   
 
The Pilot Project began in March 2013 and is a partnership between Community 

Connections and Anglicare, and funded by Disability ACT.  My Choice has developed a model of 
supports that enables people to be directors of their funds and services. Funds are directly deposited 
into the person’s own bank account and are then used to purchase goods and services and/or employ 
their own staff.   The Pilot was made available to people who have previously been allocated an 
Individual Support Package (ISP) or Post School Options Package (PSO).  The project will be 
evaluated and the outcomes and the learning from the project will be shared with the disability sector 
and will inform the introduction of the NDIS in the ACT. 
 
In these early months our work focused on developing our knowledge and resources to assist people to 
plan a vision for a good life, to manage their funds (including budgeting and maintaining records) and to 
gain the skills to be an employer, (including recruiting staff and responsibility for wages, taxation, 
superannuation etc.) The result of this work is a set of written resources forming a tool-kit that is 
provided to each person who expresses an interest in joining My Choice. 
 
With new knowledge, and plenty of enthusiasm we began meeting with people in early May.  To date 
(November) we have met with 42 people/families who expressed an initial interest in self direction. 
Those who have decided to join My Choice have devoted considerable time and energy to developing 
an individual support plan and budget to guide their support needs and expenditure over the coming 
year. Currently nine people (7 with a family member) are self-directing their funds through My Choice.  
Some people are keen to be in control of their funds and the organisation of supports, even if the actual 
supports and services remain much the same.  Others are keen to be able to choose how and when 
they spend their funds and who provides the support.  These people value the freedom to change the 
arrangements as their needs and interests change. 
 
Two people have taken on the challenge of employing their own staff.  For these people, and for me, 
there has been a steep learning curve.  The extra responsibilities of being in control of a payroll, 
recruiting and establishing support arrangements are balanced by the highest degree of autonomy and 
great opportunities for developing creative support arrangements.  
 
The remaining seven people are using a variety of other services including: 
1. Using a trusted support worker who has an ABN and who is willing to provide flexible support in the 
home (including providing overnight support to allow parents a weekend away), in the community, and 
for occasional weekends away. 
2. Payment of costs for joining community activities that are not disability focussed: swimming, tennis. 
3. Paying a person to be a cycling training partner to develop skill, fitness and confidence, with the goal 
of being able to compete in cycling competitions. 



 

14 

 

 

4.  Paying for an online training course, a computer program, time in a recording studio and a support 
worker to help build more skills in music production, recording and media display with the goal of 
becoming a DJ. 
5. Employing a support worker to go out to hear music gigs on Friday and Saturday nights, just like any 
other 24 year old. 
 
Five people are currently setting up their self-directed arrangements and five others are still considering 
if it is the right option for them at this time.  Following the announcement of round one of the Enhanced 
Service Offers it is anticipated that some people will join My Choice to have support in self managing 
their grant.  For others now is not the right time to try self direction.  This reflects both the complex and 
demanding lives they lead and for some a hesitancy to join a pilot project with the prospect of greater 
changes in the near future with introduction of the NDIS in 2014.   
 
My role as the Coordinator of My Choice has been very challenging and rewarding.   I would like to 
thank all the individuals and families who have participated in our service for their enthusiasm. It has 
been a privilege to work with people who are prepared to be pioneers in the field of self direction in the 
ACT and to hear of their goals and aspirations and their desire to take more control. I would also like to 
thank Ian Ross and Penny Parker for sharing their expertise and for their ongoing patience and 
support.  
 
Debra  Hogg 
My Choice Coordinator 
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