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Community Connections Inc.   

 
 
Who are we? 
 
Community Connections is a not-for-profit community organisation based in Kambah, ACT.  
We are funded by ACT Health and Community Services Directorates, and by the Australian 
Department of Health and Ageing.  We provide a personalised service that enhances natural 
support networks, minimises dependence on paid services, and maximises inclusion in the 
community. 
 
Vision 
 
All people are valued and included. 
 
Mission 
 
Community Connections supports people with disabilities to promote and develop roles as 
valued, participating and contributing members of society. 
 
Values 
 
Respect 

Responsiveness 

Personalisation 

Inclusion 

Integrity 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



4 

 

 
 

President’s Report  

Bill Teece 

Community Connections has continued an uncertain path as we adapt to the 

on-going implementation of the NDIS.  The real constant in such changing 

times is the commitment and complete dedication by all the staff in the 

Organisation – well done to you all! 

While we are still navigating through the full implementation of NDIS and what that will eventually 

mean for Community Connections as an organisation we do thank you for your support and 

understanding in these times.  I wrote this sentence last year and it is still valid. A number of the 

issues are starting to become clearer, however there are still a number of aspects that we will need 

to continue to navigate through in the years to come.  Notwithstanding this is a massive undertaking 

on behalf of Federal, State and Territory Governments. While we attempt to work across the Federal 

and Territory levels I would ask that you please keep us informed of activities to allow us to best 

prepare to provide you with the best possible level of support under the new arrangements.   

One of the aspects reported on next year has come to fruition – My Choice My Support.  I will let this 

Committee report separately.  Suffice to say it is on track to offer good additional support services. 

As I have noted the staff at CCI have continued to provide excellent services and support to all our 

clients as we continue to support a greater than expected number of people seeking our services 

now that they have their new packages. This is placing continual pressure on all the hard-working 

staff and we will need to monitor their levels of effort very closely in the near future.  

It would be unfair to single out any particular staff member however, I do need to note the 

continued efforts of Ian Ross, our Executive Director.  Ian does not stop and his support and 

dedication to the Organisation knows no bounds.  Ian, special thanks from your Committee of 

Management again for another very successful and very hectic year. 

We have had some uncertainty in our Financial reporting this year.  Our new Finance Manager, Kieu 

Pham, identified some previous practises that did not appear to accord with Generally Accepted 

Accounting Practises (GAAP).  This resulted in the Committee appointing a forensic accounting study 

by Deliotte.  As expected, no fraudulent issues were discovered, however the study confirmed that 

the accounting of some grant funds were not in accordance with GAAP.  The report has provided 

some guidance moving forward.  As a result of the report the Committee determined to re-do the 

14/15 audit and this delayed the commencement of the 15/16 audit.  At this year’s AGM both 

reports will need to be tabled.  I am confident that the matter has been resolved and the Committee 

will ensure further steps are in place to avoid a repeat of these issues. 

Finally, my thanks to the Committee of Management.  We have continued to have a few changes; 

however, I am confident our current Directors will help to assist the Organisation move into the 

future.  All of our current Committee bring a wealth of experience and qualifications that I know will 

help us to take Community Connections to the next phase of operation.   

Community Connections continues to have an exciting future as we stabilise, revise and continue to 

provide excellent support in accordance with our Vision, Mission and Values. 
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 TREASURER’S  REPORT  

  Jeremy Cummings 

I am pleased to present this Treasurer’s report on the 2016 Audited Financial 

Statements for CCI. 

I am delighted to report that the 2016 surplus for CCI was $167,195 compared to a deficit of ($3,682) 

for the year ended 30 June 2015. Our balance sheet shows that cash and cash equivalents amount to 

$3,961,257. This was achieved primarily as a result of a significant increase in income from NDIS 

coordination services which is our main source of revenue, as well as controlling the expenditure. 

It is very pleasing to see the strength in CCI’s financial position, however, the operation of the NDIA 

continues to present challenges to all of us. I am of the opinion that we need to remain cautious 

under the current circumstances and consider the NDIS impact overall. The NDIS financial claiming 

system problems slowly being dealt with by the Agency. In the meantime, there remains uncertainty 

in the sector as well as an inconsistent processes to support plan management and portal claim 

system. 

In regard to financial year 2014-2015, we engaged Deloitte Risk Advisory service on 19 September 

2016 to assist with forensic accounting services following questions from CCI Finance Manager Kieu 

Pham about the accounting practices used by her predecessor. The report confirmed that there was  

no fraud or financial impropriety  for the period. However, there were issues with the treatment of 

accounts including the recording of grants and committed funds and expenditure. We were 

subsequently recommended to rebuild our 2015 financials. The result altered our financial position 

the details of this are stated in the original 2015 financials.  

Finally, I would like to offer my sincere thanks to the finance team Kieu, Nicole and Janet for their 

excellent support and hard work in being able to professionally prepare the financial statements. I 

would also like to thank the Board and all the staff for their ongoing contributions and support 

during the year.   

Over the next year, as the NDIS changes draw closer, greater scrutiny and careful management will 

be needed to ensure that the organisation remains well-equipped to transition to a NDIS 

environment. 

Finally, I would also like to thank the Board and the staff for their ongoing contributions and support 

during the year.   
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Executive Director’s Report  
Ian Ross  

 
I am pleased to provide this report for Community Connections for 2015/16, our 
Eighteenth year of operation. 
 
This year has largely been defined by our engagement with the National Disability 
Insurance Scheme. In 2016, the ACT completed its two year operation as a trial 
site, and moved towards full implementation.  This transition has been 
challenging, and has been made more complex by a rapidly evolving policy 
environment which has required sector organisations to continually amend and 

adapt our operational procedures, particularly following the dramatic changes to the Scheme and 
portal which occurred in June 2016.   
 
In 2015/16 Community Connections expanded our coordination team  from 8 to 10 coordinators. 
This expansion has enabled us to continue to accept referrals throughout the year.   In line with our 
business strategy Community Connections re-focused our intake practices on our area of our 
strength: coordination for to people with complex support needs.  At 30 June Community 
Connections have increased the number of people we support with higher intensity coordination 
services from 29% at the beginning of the year, to approximately 70% by 30 June.    
 
We have also adapted our coordination role to respond to the changes in the NDIS funding 
environment.  Coordinators have increased the number of people they each support, and have, to a 
significant extent, begun to shift the focus off their work from enabling meaningful roles and 
inclusion, to the implementation and management of peoples plans. Ultimately this evolution of the 
coordination role impacts on our capacity to achieve our mission, and is something that, as an 
organisation, we will need to consider carefully over coming months. 
 
The step down of our funding arrangements with the ACT Government intensified this financial year, 
as our transition schedule meant that approximately 70% of the people we supported were due to 
enter the NDIS over this 12 month period.     Our contracts with the ACT Government have not 
concluded however, as a number of people we support have experienced delayed transition to the 
scheme.  Community Connections is grateful for the proactive work of the ACT Government in 
ensuring continuity of support for all people who experience these delays.  
 
Community Connections transition profile always meant that 2015/16 was going to be a busy year, 
and it is a testament to our team that we were able to support so many people to prepare for the 
first NDIS plan, while also maintaining high quality services to those already in the scheme.  
 
In addition to this work, Community Connections has achieved a number of other objectives over 
the last 12 months. This includes: 
 

 Supporting the creation of My Choice My Support; a new service that hosts the employment 
of support workers. This service will provide managerial level choice and control to people 
using these services.  Profits arising from this service will be used to support Community 
Connections operations. 

 
 
 

 Successfully tendering for funding through the ACT Government's Community Assistance 
and Support Program (CASP) and Flexible Family Support (FFS) program.  

 Working in partnership with Imagine More and the Mental Illness Fellowship to deliver the 
Building Community and Individual Capacity project.  
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 Engaging with the NDIS on the development of a Support Coordination Framework for the 
ACT trial site. 

 Participating in an audit against the Disability Standards. We passed against all standards. 

 Running a number of successful workshops, including:  
o Social Role Valorisation  
o Circles of support  
o Family Governance  
o Fostering Inclusion  

 Delivering a paper at the Homeshare International Conference in Melbourne, supported by 
fantastic presentations by 2 people who use this scheme and their Homesharers. 

 Running a homeshare forum opened by the ACT Minister for Disability Services.   

 Developing 5 new homeshare video stories which are now available on our website. 

 Participating on an NDIS webinar panel on provider readiness.  

 Engaging with multiple new start-up small businesses through our plan management 
services to deliver more personalised and consistent support services. 

 
These achievements have only been made possible by the dedication and hard work of community 
connections whole team.  
 
One task that we had not anticipated undertaking this year was the interrogation our financial 
management systems by Deloitte's Forensic Accounting Service. This arose from questions raised by 
our new Finance Manager about the previous accounting practices of our grants funding.  Deloitte 
were engaged to ensure that a full and open investigation of this matter was conducted.  No 
financial impropriety was found through this investigation; however a number of recommendations 
were made to improve our financial management procedures.   As a result of this investigation the 
Committee determined that our 2014/15 accounts should be redone and appropriate adjustments 
made to that years grant acquittals.  
 
I would like to thank the Committee of Management and particularly our president Bill Teece for 
your leadership and integrity in this matter, and for your support throughout the year.   I would like 
to thank the team at Community Connections for your many hours and hard work, and for the 
passion and commitment you demonstrate for the people we support.  I am honoured to work with 
you. 
 
Finally, and again I would like to thank the individuals and families who continue to choose our 
service and place your trust in us.    
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Manager of Support Services 
Debra Hogg 

 

 
 
2015-2016, the second year of the NDIS trial in the ACT was anticipated to be a time for the 
Community Connections coordination team to consolidate the learnings from the first year of the 
ACT NDIS trial.  Perhaps not surprisingly given the enormous changes the NDIS has created, it proved 
to be another year of challenges that resulted in an unprecedented increased workload for 
Coordinators.  During year Coordinators worked with more people that they have done in the past, 
with most working with 18-20 families. In addition to supporting those transitioning to the scheme 
and receiving NDIS plans, NDIA plan review meetings were attended with people whose plan 
reached the end of the annual period.  
 
Perhaps the biggest challenge this year was working within the structure of the NDIA plans to use 
the available funds to build good lives for people the NDIS. Significant changes in the planning 
process, pricing and plan structure were introduced in August 2015 resulting in a major adjustment 
in our work practices and the need to revise the processes and procedures that had been developed 
only a year before.  While almost all NDIS participants continue to have a higher level of funding 
than in the days before the NDIS, as we noted last year: money alone does not build good lives and 
we believe strongly that the values of Community Connections - respect, responsiveness, 
personalisation, inclusion and integrity – must remain central to the way we support people.  
Coordinators continue to be committed to working with people to build valued roles in their 
community, and work hard to explore opportunities to help each person to meet their goals. This 
year it has been exciting to see people using a wider and more inclusive range of support services 
that enable them to meet their individual needs. It is hoped that as the NDIS planning/review 
processes becomes more settled, a wider range of creative, flexible and innovative supports will 
become available. 
 
The demands of working with the NDIA have somewhat limited the development of quality 
assurance activities over the past year but supervision, mandatory training and other training 
opportunities remain vital to our ongoing personal and professional development.  In the coming 
year we aim to improve our goal planning and with introduction of our new data base and records 
system to improve the efficiency of maintaining comprehensive records of all work.  
 
The stability of our coordination team has been a great asset this year as the team has developed a 
detailed knowledge of the NDIS and added this to their outstanding coordination skills and 
knowledge of community resources and opportunities. It is tribute to their dedication that they have 
continued to work enthusiastically despite the heavy workload and ongoing changes.  Two new 
support positions were created during the year bringing the number of Coordinators to ten. At the 
start of 2015 we were pleased to welcome Kerrie Bargas who brought many skills and much 
experience.  Lee Harrison shared his time between Home share and Coordination and toward the 
end of the year Faye Jackson reduced her coordination responsibilities when she started working on 
the My Choice My Support project. 
 
Finally I would like to thank the people we support and their families’ and friends’. You continue to 
amaze us with your resilience, determination and dedication and patience.  It is a privilege for the 
Coordinators to work with you. 
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Homeshare Manager’s Report  
Lee Harrison           

 

This has been our fourth year of running our Homeshare Program at Community 

Connections. 

It has been a different year and a challenging one as we are transitioning to a new 

funding model under the NDIS rather than Disability ACT. From our launch in 2013 

until 1 July this year we had benefitted from the security of Disability ACT’s block 

funding which enabled us to offer the service at no direct cost to any user. 

Our Disability ACT funding is being phased out as the NDIS moves into full roll out after its trial phase 

in ACT. Losing our block funding was not a surprise but it has raised difficulties. 

We are now seeking to get Homeshare included in people’s NDIS funding plans under the line item 

of coordination of supports. The idea is that householders using the service should receive NDIS 

funding to cover our costs of running the service for them. 

We have established this with some of our homeshare users but not with all thus far. 

In 2016 we have made 7 new homeshare matches taking our total up to 47 overall. Nine are 

currently running and a few more people are already interested in doing something in 2017. 

We have supported number of very long running homeshares with one now lasting over 3 years, 

three more have passed the 2 year mark and another is running currently at over 18 months. We 

regard these as great successes. 

2016 has seen a couple of new homeshare arrangements as we have a married couple homesharing 

with one householder whilst two sharers live with a householder in another match. Both of these 

are currently ongoing. 

We had a number of events over this period:- 

In November 2015 we presented a paper at the International Homeshare Conference held in 

Melbourne. We were accompanied by two of our home share couples who participated in our 

presentation.  We thank Melinda, Mary, Sharon and Kate for joining us in what proved to be a fun 

and informative weekend. 

July 2016 saw us host a successful Homeshare Forum at the Hellenic Club in Woden.  The aim was to 

promote Homeshare under the NDIS. We attracted over 60 attendees and guest speakers included 

ACT Minister for Disability Mr Chris Bourke and Jim Callow the head of NDIS in the ACT as well as 

Community Connections staff and members of our Homeshare programme. 

We were both pleased and proud that Community Connections Homeshare was involved in these 

events.   
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NDIS PROJECT OFFICER’S REPORT 

Janet Cholewick 

 My Choice My Support (MCMS) 
 
 
Following the introduction of the National Disability Insurance Scheme (NDIS), Community 

Connections service users identified a need for a new staffing service.  My Choice My Support Inc. is 

a not-for-profit organisation that was established to fulfil that need.   

My Choice My Support (MCMS) employs support staff on behalf of people with disabilities or their 

families.  The service is intended to provide the kind of flexibility, control and improved relationships 

that  people enjoy when they directly employ their own staff, but takes away much of the 

administration workload that accompanies such arrangements. 

People using the service are able to engage their own support staff, set their own schedules and 

liaise directly with their staff.  The schedules are set using a secure online system, hosted by Clock 

On. 

There are currently 15 families registered to use MCMS services with 13 of those being currently 

active.  MCMS employs 19 staff, some of whom work with multiple families.  Of the total staff there 

are 14 who are currently active. 

To date we have claimed $61,000 in NDIA funds as a result of providing this service.  We are 

currently claiming an average of $9,400 per month which is more than double of that when the 

service first commenced in July. 

  
We celebrated Janet as an Australian citizen this year  
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