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Community Connections Inc.   

 
 
Who are we? 
 
Community Connections is a not-for-profit community organisation based in Kambah, ACT.  
We are funded by ACT Health and Community Services Directorates, and by the Australian 
Department of Health and Ageing.  We provide a personalised service that enhances natural 
support networks, minimises dependence on paid services, and maximises inclusion in the 
community. 
 
Vision 
 
All people are valued and included. 
 
Mission 
 
Community Connections supports people with disabilities to promote and develop roles as 
valued, participating and contributing members of society. 
 
Values 
 
Respect 

Responsiveness 

Personalisation 

Inclusion 

Integrity 
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President’s Report  2014 -2015 
Bill Teece  

Community Connections has continued on a strong path and we are now well into the introduction 

of the NDIS. 

While we are still navigating through the full implementation of NDIS and what that will eventually 

mean for Community Connections as an organisation we do thank you for your support and 

understanding in this uncertain time.  We are starting to see a clearer picture of how things will 

eventually settle, however as all our members know too well there are still bound to be some 

surprises around the corner.  I would ask that you please keep us informed of activities to allow us to 

best prepare to provide you with the best possible level of support under the new arrangements.  

We are still exploring some other possible extensions to our services while still keeping focus on our 

Vision, Mission and Values.  We do anticipate that by this time next year we should be nearing 

completion of the full implementation. 

With respect to the organisation the staff at CCI have continued to provide excellent services and 

support to all our clients and we are already a greater than expected number of people seeking our 

services now that they have their new packages. 

It would be difficult to single out any particular staff member however I do need to note the many 

efforts of Ian Ross, our Executive Director.  Ian has continued to work tirelessly for the staff and the 

organisation and has had much success negotiating through the approval of some key grants and 

working very closely with staff across all levels of Government.  Ian has been well supported by some 

key people in CCI.  Ian, a special thanks from you Committee of Management again for another very 

successful year. 

Of special mention this year, often going without notice is Gerald Tippett, our Finance Manager.  

Gerald has worked within some very uncertain times and is always able to provide good advice as to 

the options we have in the current period of uncertainty.  Gerald works in a quiet, unassuming 

manner and always just gets the job done.  He has continued to provide sound financial advice to CCI 

and our annual audit always confirms the great job he is doing. Thank you Gerald. 

Finally, my thanks to the Committee of Management.  We have also needed to manage through 

some changes this year.  We have had a few additions; unfortunately none of those folk were able to 

continue for a variety of reasons. We have continued to be well served by Elsie McDonnell, Athol 

Dale and Diana Nasr.  They have now provided a number of years of support to the organisation in a 

tireless and very dedicated fashion.  My thanks for their continual support, enthusiasm and counsel 

through these challenging times.  We are now in a position to welcome some new faces aboard: 

Sarah Avery, Jeremy Cummings and Simon Gordon.  They all bring a wealth of experience and 

qualifications that I know will help us to take Community Connections to the next phase of 

operation.  I welcome them and look forward to working with our new group over the coming time.  

Community Connections continues to have an exciting future as we stabilise, revise and continue to 

provide excellent support in accordance with our Vision, Mission and Values. 
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Treasurer’s Report for the year ended 30 June 2015 
 

Our Financial Statements for the year ended 30 June 2015 provide a snapshot of the 
year’s transactions and are attached to the annual report.  

In summary, the organisation’s total revenue for 2015 was $3,982,661.  While this 
represents an increase of $950,409 over the equivalent 2014 funding, expenditure 
was $3,774,532 resulting in a surplus for 2015 of $202,382. 

The balance sheet continues to show a strong financial position with net equity of 
$1,072,255. 

 

The Auditor’s Report is also attached to the financial statements.  The important 
point to note in relation to the auditor’s report is the statement that the organisation’s 
financial statements “give a true and fair view of the state of affairs of the 
Organisation as at 30 June 2015”. 

 

Over the next year, as the NDIS changes draw closer, greater scrutiny and careful 
management will be needed to ensure that the organisation remains well-equipped 
to transition to a NDIS environment. 

 

 

 

Finally, I would also like to thank the Committee and the staff for their ongoing 
contributions and support during the year.   

 

 

A/Treasurer 
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Executive Director’s Report  
Ian Ross  

 
 

I am pleased to provide this report for Community Connections for 2014/15 
our seventeenth year of operation. 
 
The challenge for community Connections in this year was always going to be 
to adapt and respond to the extraordinary changes brought about by the 

introduction of the National Disability Insurance Scheme (NDIS).  I am really pleased that we 
have risen to this challenge have grown and learned from our experience.   
 
Although we have needed to redevelop many of our procedures over the last 12 months, we 
have done so without losing focus of our mission and values.   This has been largely due to 
the commitment of Community Connections extraordinary and high performing team who 
have continued to deliver high quality strengths based and person centred coordination 
services to the people we support throughout the year. 
 
In part this task was made easier by the groundwork we undertook in the previous financial 
year, and the investment by the Committee to engage an NDIS project officer to guide us 
through the evolution of the NDIS ACT trial, and to develop tools and resources that would 
make these tasks simpler.     This also enabled our team to assist the people we support to 
be as prepared as possible for their transition to the scheme. 

 
At the beginning of the year, Community Connections worked closely with the Health and 
Community Services Directorates to negotiate an appropriate step down of our block 
funding and to establish pathways to smooth transition for the people we support.    We 
were also able to secure a number of grants which assisted us to start to redevelop our 
database, and to offset some of the many costs associated with this change. 
 
Demand for coordination and plan Management services grown beyond our initial 
projections and we have expanded our coordination team in response. In 2014/15 forty 
people with NDIS packages engaged Community Connections to provide coordination 
services, more than half of which (23) were new, and had not used our services previously.   
 
In the middle of all this change, Community Connections have also undertaken a number of 
other projects throughout the year including 
 

 Worked in partnership with Imagine More and the Mental Illness Fellowship to 
successfully tender for the Building Community and Individual Capacity project. 

 Participated in an Audit against the common Care standards.  We passed on all 18 
standards. 

 Worked in Partnership with Anglicare to finalise and launch a comprehensive 
evaluation of the My Choice self-directed funding pilot project. 

 Developed submission to the Quality and Safeguards consultation, particularly 
focusing on the role of Plan Management in the scheme. 

 Developing a submission to the NDIS on behalf of HANZA regarding the role of 
Homeshare services under the scheme. 

 Commenced the redevelopment of our database. 
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 Supported 22 people to expend and acquit their ESO grants 

 Held stalls and holding presentations at a variety of expos  

 Held several popular Self-Managing Workshop in partnership with Imagine More  
 
 
 

 Attended and make representation to the Parliamentary Joint Standing Committee 
on the implementation of the NDIS. 

 
Throughout the year Community Connections has striven to provide quality services and to 
strategically use the financial resources we have been allocated to assist the people we 
support to work towards their goals and to coordinate effective and relevant services. The 
following table provides a overview of these achievements 
 

 

 

2015/16 has already proven to be even busier as Community Connections continues to grow 
and enhance our services under the National Disability Insurance Scheme.    We are excited 
by the opportunities that the NDIS is creating for many of the people we support, and the 
challenges of transforming our organisation to the new service environment.  This work will 
continue to be the central focus of our work throughout this year.   
  
I would like to thank the Committee of Management for your work and support throughout 
the year.   I would like to thank the team at Community Connections for the passion and 
commitment you demonstrate for your work and the people you support.  I am honoured to 
work with you. 
 
Finally, and again I would like to thank the individuals and families who continue to choose 
our service and place your trust in us.    
 
Ian Ross 
Executive Director  
 

program funder output 
Coordination and Case 

Management 
Health Directorate 8142 

Information Services Health Directorate 620 hours 
Personal Care Health Directorate 2289 hours 
Social Support Health Directorate 4501 hours 
Goods and Equipment Health Directorate $154,668 

purchased 
Flexible Family Support Health Directorate 1417 hours and 

$179578 purchased 
Individual/special needs Health Directorate 4 people  
Mature Carers Community Services Directorate 29 people 
Individual Support Packages Community Services Directorate 41 people 
Homeshare Community Services Directorate 13  people  
Coordination and Case 

Management 
Department of Social Services 220 hours 

Personal Care Department of Social Services 0 hours 
Social Support Department of Social Services 179 hours 
Goods and Equipment Department of Social Services $4000 purchased 
National Disability Insurance 

Scheme 

Individual service agreements 40 
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Manager of Support Services & My Choice Report    
Debra Hogg 

 
 

1 July 2015 marked the start of probably the most challenging year ever for Community Connections. 

This marked the start of the NDIS in the ACT.  Since then our understanding of the NDIA has grown 

hugely and while everyday there are new challenges we have become more skilled in helping people 

to prepare for their NDIA Planning meeting and in implementing NDIA Plans.   

In September we started actually supporting people to implement their NDIA plans and since then all 

the Coordinators have been extraordinarily busy.  Implementation starts once the plan is approved 

and the Coordinators work with both participants and families to use the funds to develop a range of 

supports and that best meet each individual’s needs. In the first year of the scheme it has been has 

been exciting to see that having adequate funds for support at home, in the community, for 

employment and for therapy, can result in positive outcomes that will have great long term benefits.  

Money alone however, does not build good lives for people with disabilities, and we believe strongly 

that the values of Community Connections - respect, responsiveness, personalisation, inclusion and 

integrity – must remain central to the way we support people. 

The development of new documentation and procedures has helped Coordinators manage the 

complexities of this new and very different funding scheme, but it is the work with people that 

remains critical to our role as Coordinators. In these early days of the NDIS the need to balance the 

personal contact and the behind the scenes roles has at times caused some stress for Coordinators. 

As the scheme becomes more established we hope there will be more time available to work directly 

with people as this is the most effective way to make real choice and control happen and to use the 

funds in the plan for supports that are important to each person in creating a good life – a life that 

include roles as a valued and participating, contributing member of society.   

While he NDIS has occupied much of our attention we are very aware of the needs of those who have 

yet to transition to the new scheme. Individual Support Packages continue for some people while 

others rely on HACC funds and Flexible Family funds.  Coordinators continue to source funds to 

maintain or even enhance the supports available to people and develop extraordinary support 

arrangements so that people can continue to live independently with support in the community. We 

are reminded that some of the most successful and valuable supports come from natural informal 

networks and relationships. 

During this time of great change, Supervision has been an important way of both supporting the 

Coordinators and ensuring quality services.  While preparation for Supervision places an additional 

time demand on Coordinators, it is a valuable opportunity to share concerns, seek advice and share 

ideas and experiences.  Training this year has concentrated on developing knowledge and 

understanding of the NDIS. We also again welcomed John Armstrong for a day of Social Role 

Valorisation Training and Coordinators have completed their mandatory training courses. 
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The 2015-2016 year will undoubtedly present new challenges and opportunities with many people 

currently supported by Community Connections due to transition to the NDIS in the first half of 2016. 

Having established a solid reputation as an NDIA registered provider of Support Connections and 

Support Coordination services and with a new data base soon to be implemented, we hope the 

coming year this will be a chance to consolidate our skills and practice and to continue create great 

opportunities for all the people we work with. 

Rather belatedly I would like to welcome Yvonne Lucas, Cassandra Hanbridge, Margaret Froggatt and 

Muhammad Rahman who all joined the coordination team during the year.   

All our new Coordinators have made a great contribution to the lives of the people they support and 

added their own qualities and skills to the enthusiastic and dedicated team at Community 

Connections.  

I would like to thank all the Coordinators for their hard work during the last year. 

My Choice 

As the NDIS commenced the My Choice Self Directed Funding Pilot project began to wind down as it 

became apparent that self-management of funds under the NDIA would be quite different to the 

model developed and used for My Choice. 

The Project evaluation was launched by the Minister for Disability by the Minster for Disability Joy 

Birch at the Legislative Assembly on the 4th of September.  This was the culmination of 18 months of 

work by Disability ACT, Anglicare Community Connections and the 17 participants and their families. 

There were many key learnings but perhaps the most important three were: that self-management 

can better meet people’s needs, that people who self direct are more satisfied with their supports 

and that having a choice of support workers can lead to improved outcomes.  

Of the 11 people who transitioned to the NDIA by 30 June 2015, 8 people and their families chose to 

continue to self manage the funds in their NDIA Plan. This is a powerful acknowledgement of the 

skills and confidence gained by those who participated in the project.  

At 30 June 2015 only 6 people from the My Choice participant group have not transitioned to the 

NDIA and therefore continue to manage their funds through the My Choice program. These people 

will continue to be able do this until the move to the NDIS.  

It has become apparent that under the NDIA model of self-management the administrative load is 

perhaps less than under My Choice but conversely there is less flexibility about how funds can be 

spent.  The remaining My Choice participants understand and accept this and look forward to the 

possibility of more funds being available for some of the supports they have not been able purchase 

to date. 

My Choice produced very positive results for the participants but it was also a lot of work and I and I 

would like to acknowledge the enthusiasm and determination of this group of people who helped 

pioneer self- management in the ACT. 
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Homeshare Manager’s Report  
Lee Harrison           

 

Homeshare continued to thrive in the 2014-2015 reporting period with 13 

new homeshare matches being made in this time. 

These were in addition to a number of shares that were ongoing during that 

time but had started before July 2014. 

Of the thirteen, five were completely new householders and eight were householders who 

had a homeshare finish during this period and sought another one. 

Nine of the homeshare matches involve a householder with an intellectual disability whilst 

four have physical disabilities.  

Most of the homesharers during this period were Australians but the international presence 

was still there through 2 French, 1 South African and 1 Vietnamese sharer. 

The longevity of our matches continues to rise which is good as we ideally seek long term 

and stable homeshares. Throughout this period we had 5 homeshares running for the full 

twelve months. They were existing before and after this reporting period. 

Our longest homeshare has been running for nearly 2.5 years, another is getting close to 

two years and two more are over one year’s duration.   

As of now we have 14 active homeshares which is the highest we have had running 

concurrently.  

Period covered  
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A Story from Homeshare 

 

 

 

Melinda answers the door and invites us in with the cordial “excuse the mess” routine we all 

do. Melinda’s housemate, Mary, will be home shortly. While we wait, Melinda shares a 

poem she wrote this morning, shifts around the washing on the clothes rack by the glass 

doors, offers us a cuppa.  

The fridge is covered with notes and pictures and novelty magnets. Dishes are drying in the 

rack. Schedules are pinned on a corkboard. Small talk ensues. There’s a sound only Melinda 

hears. She yells “Hi Duckeee! Hey! I’ll get it!” How well we know the specific symphony of 

someone we live with coming home each day! 

Mary comes in, unwrapping layers of autumnal Canberra cycling gear and heads straight for 

the kettle. “Sorry I’m late, I set off and forgot my helmet, so I had to ride back and get it!” 

Mel and Mary hover over the kitchen counter preparing cheese and bikkies and share a few 

domestic moments “I got these, are they the ones you like?” “Is the front door shut?” 

“Where is that…” “Have you had lunch?” “I got some wool today”. 

Melinda (58) and Mary (53) have been living together for nine months. Over that time their 

relationship has naturally evolved. Mary says, “When I first moved to Canberra, I was going 

for bike rides to the museums and galleries on the weekend. Then as I got to know Mel, I 

realised she enjoyed the same things I did, so now we go together.” “And Mary is teaching 

me how to knit” says Mel.  

It is all frightfully normal. That is the point.  However Melinda has an intellectual disability 

which means that some elements of this picture have been deliberately constructed. Mary 

and Mel have a ‘Homeshare’ arrangement. 
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NDIS PROJECT OFFICER’S REPORT 

Janet Cholewick 

 Following months of preparation for the NDIS, Community Connections 

commenced our first NDIA funded work in September, when one of our people transitioned 

to the Scheme.  Since then we have seen almost 100 more plans, both for existing people 

and those who are new to Community Connections. 

We have continued to work with people to support them in the run up to their NDIS 

transition by helping them gather all relevant information and by supporting in planning 

meetings where people have requested us to do so.  This assistance has provided the NDIA 

plan support coordinators with important details about the lives of people who are 

transitioning, which in turn has enabled them to make relevant decisions around individual 

goals and specific funding requirements. 

Prior to working with our first NDIS plans, there were many unknowns surrounding the 

format they would take, the allocation of funding and how it could be used to assist people 

achieve their goals.  Once we received the first plan we were soon able to build on the new 

processes we had created to ensure that the services we provided for individuals were 

seamless when they transitioned to the NDIS. 

A big change for Community Connections has been the requirement to record the time 

worked with people in order to bill the NDIA, or those self-managing, for our services.  For 

each of our coordinators we developed customised timesheets that also produced the 

relevant files for submission to the NDIA for payment.  Building on this, we have been 

working with the provider of our existing database to expand its functions.  This will allow 

for a simpler web-based solution which can be used by all of the team to maintain 

individual’s records and complete timesheets.  It will also feed into our financial systems and 

produce relevant files for NDIA billing purposes. 

One of the concerns surrounding the transition to the NDIS has been the administration of 

the funds.  This has led many people to choose to use our plan management services.  Given 

the numerous amount of NDIS support item numbers against which services can be 

purchased, it can be challenging to ensure that individual plans remain in budget.  To assist 

coordinators with these issues we developed a tool which allows services to be purchased 

under the correct codes, while simultaneously updating budgets against each line item. 

We also created processes to allow us to focus on achieving current NDIS goals for 

individuals, while not losing sight of long term goals.  This has allowed us to have a 

document that shows the NDIA how funds have been used effectively and for the purposes 

that they were intended.  It helps evidence requests for continuing, and new supports, and 

enables the NDIA to see what fantastic things people have accomplished with their funds.   
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The transition to the NDIS has been a steep learning curve, both for our team, other 

providers and for the NDIA staff.  However, by working together behind the scenes we have 

ensured the best outcomes for individuals and we trust that the processes developed by 

Community Connections have allowed us to continue to deliver the quality of services that 

our people have come to expect from us. Going forward, we hope to see more people 

transition with ease to their NDIA plans and to continue to assist them to achieve their goals 

and aspirations through making their own personal choices. 
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CCI  Organisational Chart as at June 2015

Homeshare 

Manager

NDIS Project Officer

NDIS Finance Officer

Administration

Assistant

Coordinator

Coordinator

Coordinator

Coordinator

Coordinator

Coordinator

Executive Director

 



15 

 

 

 

 

 

 

 

 

 

Our condolences to the family of Geoff Robertson  
Geoff passed away in July 2015 

Geoff Robertson MNIA auditor for Community Connections 
June 2008 – June 2014 
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