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The Hill Country Arts Foundation is almost sixty 
years old. We are home to the Point Theatre, the old-
est continuously running outdoor theatre in the State 
of Texas. While we take pride in our history, we also 
know that history alone does not sustain an organiza-
tion. A great arts community requires new and mean-
ingful growth if it is going to have a successful future.

 While our Board, Staff, Artists and Volunteers are 
quick to talk about the amazing plays, exhibits and 
events from our past, we are equally excited to talk 
about tomorrow and what our future will bring. There 
are so many new things to see and do here at the Hill 
Country Arts Foundation.

Stonehenge II and its fellow attractions bring in 
tourists from across the country. Our gift shop is a 
fun place to buy fine art from local artists, snacks and 
souvenirs. Our new addition of Encore Restaurant is 
a place to enjoy good food surrounded by the beauti-
ful view of the Texas Hill Country and the Guadalupe 
River.

You are holding one of our newest endeavors. The 
Hill Country Arts Magazine is a dream long in the 
making and is a necessary tool for us to introduce 
the many new activities taking place on our campus. 
It will allow us to let the community know more about 
today’s HCAF and all it has to offer to our local com-
munity and to the traveling tourist. Within the pages 
of our magazine you will find out more about all of 
these activities.

Whether you are reading our magazine at a show, 
one of our events, at an Art opening or elsewhere in 
the world, we thank you for your interest and encour-
age you to be part of HCAF as an artist, performer, 
student or volunteer. There is something for everyone 
at HCAF.

WELCOME TO THE HILL COUNTRY ARTS 
MAGAZINE. WE ARE GLAD YOU CAME.

David L. Howard
HCAF Executive Director

Welcome

Located in Ingram, Texas on the banks of the Guadalupe River, 
The Hill Country Arts Foundation campus houses many 
opportunities for artistic expression. 

The Point Theatre, a function of the Hill Country Arts Foundation, 
is the oldest, continuously running outdoor theatre in Texas.
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JUNE

Jun 11-16 Heidi England Week I       

Jun 16 - July 1 Doublewide, Texas 
 Smith-Ritch Outdoor Theater                               

Jun 17 - 25, 2pm Collection of Children’s Plays  
 Spare Oom Children’s Theater

Jun 18 - 23 Heidi England Week II      

Jun 19 - 22 Watercolor with Ken Hosmer 

Jun 25 - 30    Heidi England Week III     

JULY

Jul 10 - Aug 4 HCAF Art Camp                

Jul 14 - 29 The Little Mermaid Jr. 
 Smith-Ritch Outdoor Theater   

Jul 17- Aug 11 Theater Summer Camp   

AUGUST

Aug 11 - 26 Baskerville 
 Huth-Coates Indoor Theatre

Aug 11 – Sept 15 Surface & Depth 
 Duncan McAshan Gallery

Aug 19 – 20 Ferrocement 
 with Johnnie Hargrave 
 Duncan McAshan Studios

SEPTEMBER

Sept 24 HCAF Fundraiser Brunch 
 Duncan McAshan Gallery

Sept 25 - Dec. 8 Hill Country Atelier Fall Term 
 Duncan McAshan Studios

Sept 29 - 30 Quilting Landscape 
 Interpretation with Gay Young 
 Duncan McAshan Studios

OCTOBER

Oct 7 – Nov 11 Estaban Apodaca –  
 A One Man Show 
 Duncan McAshan Gallery 

Oct 13 - 28 Of Mice and Men  
 Smith-Ritch Outdoor Stage

MORE FOOD, MORE FUN, MORE TO COME.
encorerestaurant.net

RESTAURANT AND PATIO

Great Food, Craft Draft Beer, Wine

122 Point Theatre Road - Ingram, TX

(830) 367-3674
See the story on page 20.
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Appliances Plus
All Brand Service • Full 

Parts Department

830.257.3037
1750 Junction Hwy. - Kerrville

BUY - SELL - TRADE



The following history was researched and compiled by Schreiner 
University Theatre Intern, Kayla Castaneda. Ms. Castaneda is study-
ing Creative Drama for Young Audiences and works in the HCAF 
archives where she is cataloging and curetting sixty years of photo-
graphs, news stories, meeting minutes, playbills, posters,  and other 
information. 

In the summer of 1958, Edith McAshan and Gladys Moses 
crawled through a busted window in the back of Ingram’s 

abandoned skating rink, with the idea 
of transforming it into a summer art 
colony. 11 ½ acres encompassed the 
skating rink, the remains of a burned-
down cottage, and a roadside café 
known as the Chic-Inn. It was leased 
in early 1959, and immediately, a 
crew of founders, interested artists, 
and local volunteers cleared and 
readied the land for the construction 
of the Hill Country Arts Foundation 
Point Theater and Pavilion, as well as 
renovating the Chic-Inn.

The pavilion and theater were open 
for artist workshops and shows on 

June 1st of 1959. The original Point Theatre stage was built in ‘59 
and had a simple stage facing away from the Guadalupe river. 
The audience sat under a terrace or open Texas sky in an earth-
en arena. The first season that summer presented six shows, 
beginning in June with Stalag 17 and ending in August with The 
Moon is Blue. However, the original theater only survived for 
that single summer season before it was destroyed by a flood 
in October of the same year. In June of 1960, a new concrete 
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foundation was poured, (this time 20 yards from the river bank) 
and the General Director, Don Bolen, postponed the opening of 
the 1960 summer season from June 15th until June 25th, as the 
concrete was still drying. This theater, known as the Red Barn 
Theater, was now built on concrete piers, included hinged side 
doors to allow flood waters to course right through. Its archi-
tects believed that it may be the only theater ever designed with 
an entrance and exit for rampaging river waters. Along with the 
new Theater, the Hill Country Arts Foundation began offering a 
wide array of art, dance, drama, and craft classes for all ages.

 Although renovations occurred throughout the next two de-
cades, the Red Barn Theatre stood for 23 years, acquiring fea-
tures such as a new stage floor and permanent audience seat-
ing. In the ‘80s steel beams and an extended roof became the 
foundation for the added dressing rooms, green room, and a 
much-needed orchestra/flood pit. 

Previous to 1975, the Pavilion was used year-round to hold 
art exhibitions, offices, a rehearsal and theatrical performance 
space, and art, dance and theater classrooms. The winter of 
1975 marked the very first official winter season in the indoor 
theater beginning with The Odd Couple. The indoor theater 
would be appropriately referred to as the Winter Theater until 
1982.

1982 was the beginning of a very exciting and busy year for 
the HCAF. Increased interests in the arts and demands for new 
programs made expanding the campus necessary. In numer-

ous fundraising endeavors led by Kit Werlein, people of the Hill 
Country community volunteered time and donations to the mas-
sive ‘Capital Improvement Campaign’. After much fundraising, 
new art studios and an art gallery were built and named the Dun-
can-McAshan Visual Arts Center, in honor of Edith McAshan, 
HCAF founder, and Jeaneane Duncan, a primary donor from 
Houston. Simultaneously, the outdoor theater was renovated 
and renamed the Smith-Ritch Point Theatre, in honor of three 
members of the Ritch family who were primary donors and lead-
ers in the Capital Improvement Campaign; Vermeille Smith, her 
daughter Nancy Smith-Ritch, and her grandson Andrew Ritch.

The same year, the second stage building was heavily reno-
vated and rebuilt the following year. This outdoor theater still 
stands today as the oldest operating outdoor theater in Texas.

In 2012, Stonehenge II was purchased from private owners. It 
was transported to the HCAF location and attracts tourists and 
visitors from all over. 

 In 2016, the Country Kitchen, (previously the Chic-Inn) was 
purchased and transformed into Encore Restaurant.
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Festivals and Events
HCAF Grounds Offer Numerous Opportunities for Outdoor Celebrations



The Hill Country Arts Foundation sits on a beautiful 13.5 
acre campus on the banks of the Guadalupe River and 

Johnson Creek. (The convergence of the two is where the Point 
takes its name.) In addition to the multiple buildings on the 
property, there are open fields and beautiful riverside views. Of 
course, Stonehenge II stands in the middle of the large area of 
property between Highway 39 and Point Theatre Road.

All of this attractive open area at the Arts Foundation has led 
several groups to ask HCAF to host their outdoor events, mak-
ing events and festivals a new part of the growing programming 
at the Arts Foundation.

The Kerr County Celtic Festival and Highland Games, present-
ed by the Kerr County Celtic Association is the largest outdoor 
event at the HCAF. They are planning their 3rd annual festival for 
the weekend of October 7th this year. The Festival features clan 
tents, vendors, food trucks (some selling the infamous Scottish 
delicacy, haggis), dancers, Vikings, and of course men in kilts 
competing in feats of strength and athlete prowess. Stonehenge 
II is the perfect backdrop for a event steeped in the ancient 
mysteries of the British Isles.

Likewise, the Benevolent and Protective Order of the Elks 
have hosted an outdoor Festival at HCAF featuring food, dem-
onstrations, environmental displays, games, and educational 
presentations for families. 

The opening weekend of Encore Restaurant was like a mu-
sic festival with live performers on the Point Theatre stage. The 
new and highly acclaimed little restaurant that now calls HCAF’s 
historic Country Kitchen, its home provided the food and 
refreshments. 

Stonehenge II has been the location of several weddings, 
parties, music videos, and television segments.

As the HCAF looks to the future, the leadership plans to offer 
the grounds and facility as a unique backdrop to other groups 
looking to host outdoor events and festivals. They hope to soon 
see lively activity from a multiple of guests and organization all 
year round. Photos by Tim Huchton
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Festivals and Events



SEASON 2017
With a roar of applause and laughter, the Point Theatre’s 

58th season opened with Neil Simon’s “Last of the Red 
Hot Lovers,” which ran through the month of February. It was a 
fantastic way to start out what is going to be another excellent 
season of theater. In March, HCAF ushered in the Easter sea-
son with the musical Godspell, in which a small group of people 
helps Jesus tell parables using games and music. Godspell ran 
Friday and Saturday nights, March 24-April 8 on the Smith-Ritch 
Point stage, the lovely outdoor theatre. 

Doublewide, Texas kicks off the Summer season and runs Fri-
day and Saturday nights at 8:30 PM June 16-July 1. In this hi-
larious, fast-paced comedy, the inhabitants of one of the small-
est trailer parks in Texas—four doublewides and a shed—are 
thrown for a loop when they realize the nearby town of Tugaloo 
is determined to annex them.

Following up Doublewide is Disney’s The Little Mermaid, Jr. 
In a magical underwater kingdom, the beautiful young mermaid, 
Ariel, longs to leave her ocean home – and her fins – behind and 

live in the world above. But first, she’ll have to defy her father, 
King Triton, make a deal with the evil sea witch, Ursula, and con-
vince the handsome Prince Eric that she’s the girl whose enchant-
ing voice he’s 
been seeking. 
The Little Mer-
maid, Jr. has 
all of the Dis-
ney songs ev-
eryone loves, 
p e r f o r m e d 
primarily by 
adults, but the 
performance 
is shorter for 
our younger audiences. This show is performed Friday and Sat-
urday nights at 8:30 PM July 14-29.

Escape the August heat as the show moves back inside for 
Baskerville, a Sherlock Holmes comedy/mystery. The male heirs 
of the Baskerville line are being dispatched one by one. To find 
their ingenious killer, Holmes and Watson must brave the deso-
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late moors before a family curse dooms its newest heir. Watch as 
the intrepid investigators try to escape a dizzying web of clues, 
silly accents, disguises, and deceit as five actors deftly portray 
more than 40 characters. Baskerville can be seen Friday and 
Saturday nights at 7:30 PM August 11-26 with a 2 PM Sunday 
matinee on August 20.

John Steinbeck’s drama Of Mice and Men moves outside Oc-
tober 13 and runs at 7:30 pm Fridays and Saturdays through 
October 28. It is the story of two field hands, the average-looking 
but smart George and the strong but mentally challenged Lennie, 
who find work on a farm in California during the Great Depres-
sion, seeing their dreams lead to tragedy when Lennie gets too 
close to the wife of the boss’s son.

Finishing up the Point Theatre’s diverse and exciting season is 
A Dickens’ Christmas Carol: a Traveling Travesty in Two Tumul-
tuous Acts, Fridays and Saturdays at 7:30 PM November 17- 
December 2 with a 2 PM matinee on November 26. From the 
bonny shores of England comes the Styckes-Upon-Thump Rep-
ertory Theatre Company, a stuffy old travelling troupe embarking 
on their fifteenth annual farewell tour of the Dickens’ tale. Hilar-
ity ensues as their performance becomes anything but routine. 
If you have friends and family at your house for Thanksgiving 
weekend, this is a great family activity. Thanksgiving weekend 
performances are always popular so get your tickets early. 
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The Hill Country Atelier is an exciting 
new program for HCAF. Soon, determined 
focused and talented painters and art stu-
dents will have the opportunity to work on 
elaborate, intense, and bold works of art 
at the Duncan McAshan Studios, under 
the watchful eye of an internationally rec-
ognized teacher.

 Atelier is the French word for the stu-
dio or workshop of a master painter or 
designer, where that artist can meet with 
their students to focus on their art in priva-
cy and intense study. Students work five 
days a week or more, at least eight hours 
a day for several years with master paint-
ers and tackling visual art projects from 
basic charcoal sketches to photo-realistic 
oil paintings

Painter in Residence, Holly White-Gehrt 
wants to raise the bar of artistic work at 
The Point by creating The Hill Country 

Atelier. Her program would consist of 
three ten-week terms annually and could 
immediately capture the attention of se-
rious art students from around the state 
and region. Curriculum will include draw-
ing and monochromatic and color paint-
ing. 

Holly has already demonstrated her skill 
and talent and students are already begin-
ning to congregate in Studio 2 at the Vi-
sual Arts Center. The public is encouraged 
to come see the amazing and powerfully 
life like work in process. Portraits are so 
lifelike they stare back at you. Still-lifes 
seem to grab the light from the room and 
change it into brilliant color. Soon, artists 
from all over will be adding their talent and 
skill to the beauty being produced at the 
Point. 

Although a worldwide program, there 
are few Atelier style schools in American. 

These Ateliers are accredited through the 
Art Renewal Center (ARC), a respected 
non-profit committed to maintaining the 
highest quality of art, art teaching, muse-
ums, and art appreciation worldwide.

A highly respected international orga-
nization, ARC has scholarships available 
for art students and juried contests with 
monetary awards. Their most prestigious 
contest, The Salon Show had thousands 
of submissions worldwide and awarded 
the Best of Show prize to Tenaya Sims, 
Holly’s own teacher from the Georgetown 
Atelier in Seattle. 

Of all the ARC approved international 
atelier programs, The Academy of Figura-
tive Art in Fort Worth is the only one in the 
state of Texas. The Hill Country Arts Foun-
dation is looking to change that.

Visual Arts Director Rosanne Thrall has 
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approached the ARC for guidance as she 
seeks accreditation for the new program. 
As prestigious and ambitious as is sounds, 
it is a reasonable goal for the Arts Founda-

tion which has seen the growth and suc-
cess of many new endeavors over the last 
few seasons. The art work coming from 
the Duncan McAshan has always been 

wonderful, but soon with the help of the 
Hill Country Atelier the work and the rep-
utation of the Point’s art program will be 
celebrated like never before. 
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HCAF’s 2017 Artist in Residence, Holly 
White-Gehrt is the instructor behind the Hill 
Country Atelier at The Point. When you sit 
down and visit with Holly it doesn’t take long 
to realize that she’s more than just a painter. 

 A native Texan, she is no stranger to the 
Hill Country or HCAF. She is the newest 
member of the team at the Point and she 
is bringing exciting new ideas and a ground 
breaking program with her. 

Holly was born near Abilene, and raised 
in Austin. She attended New Mexico Tech to 
study science and math. Then she decided 
to learn more about herself and what she re-
ally wanted in life. And where better to begin 
a journey of self-discovery than on a Greek 
Island. 

Holly studied art for a year at the Aegean 
Center for the Fine Arts in Paros, Greece. 
There she experimented in poetry and paint-
ing. She gravitated toward painting, which 
would eventually become her main passion.

Life led Holly and her husband Tim, around 
the world: Portland, Seattle, San Francisco, 
Toyko, and San Miguel de Allende. Every 
new city brought her new creative experi-
ences.

At one point her travels led her back to 
Texas. She was passing through Ingram 
where she stopped to take a class in the 
brand new Duncan McAshan Visual Arts 
Center at the Hill Country Arts Foundation. 
She remembered the experience so fondly 
that when she and Tim were looking for a 
place to settle down, Ingram was on the top 
of the list. 

Over this past year she went from guest 
artist, teaching workshops and classes, to 
artist in residence where she is preparing for 
her new program*. 

It would seem that this wandering artist/
philosopher has found a home at the Point. 

With so much variety in her life and her 
almost gypsy existence, one might assume 
that her work would be wild, random, and 
rough around the edges but it isn’t. There is 
something in Holly White-Gehrt’s philosophy 
as well as in her paintings that not only gives 
them a breath taking beauty, but also makes 
her a perfect teacher for HCAF and its new 
Atelier program. Unlike many modern artists, 
she doesn’t place self-expression in front of 
skill. 

“The ability to see and understand the 

physical world 
and accurately 
recreate it us-
ing an artist’s 
tools and train-
ing is the basis 
of powerful art. 
Anyone can 
express them-
selves, but a 
great artist must 
first learn to render an image well and com-
municate what they see. Only then can they 
move on to express what they think and 
feel.”

Holly White-Gehrt is a master at creating 
powerful images based on what she sees 
and the first thing one feels when looking at 
her work is her deep respect for objects in 
physical space. One look at her self-portraits 
or paintings of marble sculptures will take 
the art-lover’s breath away. 

For this reason, she is a perfect person to 
take the Duncan McAshan’s adult education 
program to a new level. The Hill Country Ate-
lier is a natural extension of HCAF’s excit-
ing new growth and Holly’s new role as 2017 
Artist in Residence. 

Holly White-Gehrt: Hill Country Atelier
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On a cloudy Friday morning, not too long ago, two HCAF staff-
ers were outside discussing some possible improvements 

and landscaping changes. They met two gentlemen on motorcycles 
from Mississippi who were touring the country and had stopped by 
to see Stonehenge II.

Suddenly there was a roar of engines coming East on Hwy. 
39 from the Johnson Creek Bridge and Bachman Turner Over-
drive’s Let It Ride boomed from someone’s speakers. Then a line 
of strange vehicles pulled in onto the Old Point Theatre Road and 
they parked in the HCAF main lot. 

These vehicles were Polaris 
Slingshot Autocycles, pow-
erful trikes with a single rear 
wheel that look like a cross 
between a dune buggy and 
the Batmobile. Apparently the 
Slingshot drivers were having 
a convention in Kerrville and a 
group of them broke off to see 
Stonehenge II. 

One of the drivers asked 
if they could carefully park 
along the Point Theatre Road 
between the street light and 
the Moai (Easter Island) Head. 
They were thrilled when HCAF Executive Director David Howard 
invited them to pull up to Stonehenge II.*

Soon a festive photography session began. Drivers posed and 
bragged and teased each other. HCAF staffers passed camer-
as and cell phones around to get the perfect shot. The guests 

claimed to be from all over the country, “from California to Flor-
ida” 

Of course, they all concluded their visit by going into the Main 
Building to browse the gift shop, stock up on souvenirs, sodas, 
and bottled water and then read up on local activities and at-
tractions in the Visitors’ Center, and finally freshen up in the re-
strooms. Soon, they were back on their Slingshots and headed 
back to the convention. 

This is not an uncommon experience at HCAF. The friendly 
staff loves visiting with touring 
groups of car and bike enthusi-
asts. They are a weekly occur-
rence. 

Groups of Harley-Davidsons, 
Corvettes, and even Studebak-
ers show up constantly. They 
enjoy Stonehenge and every-
thing that HCAF has to offer its 
guests. They tell stories of their 
travels and learn about The 
Point and its six decade history 
of art and theater.

 As the locals wave goodbye 
and watch tail-lights drive over 

the Johnson Creek Bridge, everyone seems a little happier at the 
new friends and new stories that Stonehenge II has created. It’s 
all part of the new, exciting energy that is growing at The Point 
and an important addition to its rich history. 

*This group had specific permission from the staff and showed 
the greatest care and respect for the facility and its art. Please do 
not park or climb on any HCAF features without permission. 

Auto Tours
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Education
Ever since HCAF opened its doors in 1959, education has been its central fo-

cus. Today, children on snack breaks from acting and painting classes can 
be seen bounding down the hallway of the old pavilion building past faded framed 
pictures featuring groups of students painting and performing on the Guadalupe 
riverside. Black and white images show women in long dresses painting on easels 
set up in the grass, decades ago. 

Today classes, camps, and workshops fill the calendars of the Point Theatre and 
the Duncan McAshan Gallery. Students of all ages experience art under the watchful 
eyes of trained professional artists. 

Education makes up a huge part of the Visual arts programming at HCAF. Classes 
taught by celebrated painters like folk art painter Heidi England and artist in resi-
dents Holly White-Gehrt appeal to art students from all over Texas as well as retirees 
looking for exciting new opportunities. Recent clay and pottery classes have seen 
record enrollment, prompting staff and educators to increase the number of classes 
available.

Over at the theatre, young actors are learning more about performing on stage. 
As they learn the skills needed to be in shows, they are also picking up life skills 
like poise, self-confidence, and public speaking. The Point Theatre offers classes to 
children, youths, and adults. Adult workshops in audition technique, improve acting, 
and advance performance are in the planning stages, as are fun workshops with 
celebrity teachers. 

Knowing that better trained actors means better main stage productions; the 
Point Staff invests a great deal of time to train both youth and adult amateur actors. 
Every school year, the theatre provides weekly after-school classes for kids interested 
in improving their theatre skills. 

 Likewise, HCAF partners with other arts groups to provide local students with 
a deeper understanding and richer opportunities in theatre. 2017 saw an exciting 
partnership between HCAF and Art2Heart, a Kerrville after school program focused 
on academic and creative growth for local under-served youths. The Art2Heart kids 
come to the Point once a week to learn more about theatre production and technol-
ogy. 

HCAF Mission Statement:
The mission of the Hill Country Arts Foundation (HCAF) is 

to sustain a center for the visual and performing arts that pro-
motes education and a public interest in the arts.
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camp stewart for boys
heart o’  the hills for girls

I conquered fears.
I learned new skills.
I made great friends.

you ready?

Learn more
about us and see 
for yourself why  

so many young  
girls and boys call 

our camps their  
favorite places to be.

(830) 238-4670      
www.campstewart.com    

George@campstewart.com

(830) 238-4650      
www.hohcamp.com     

Jane@hohcamp.com

TOURS AVAILABLE ANYTIME. CALL TO SCHEDULE YOURS TODAY!

LOCATED IN HUNT, TX

ONE WEEK SESSIONS
NOW OPEN FOR BOYS AGES 6-11 
CALL OR GO ONLINE FOR MORE INFO

A.P. Navarra
WINDOW CLEANING & PRESSURE WASHING

830.896.8279
THANK YOU FOR YOUR CONTINUED PATRONAGE

FOR THE PAST 35 YEARS IN KERRVILLE

133 JONES ROAD - KERRVILLE, TEXAS

Both departments provide camps for young artists. The Young 
Artist and Youth Theatre Summer Camps are a staple of the Art 
Foundation’s educational programming. Both run for four weeks in 
the summer. As the educational programming grows campus wide, 
Winter Holiday and Spring Break camps are opening for more fun 
and creative opportunities for students away from school. 

Adult art students come from all over the state (and in some cas-
es from all over the world) to study at the foundation. Local children 
flock to the creative learning programs. Young people from out of 
town who come to the Kerr area to visit relatives and grandparents 
make up a large number of summer camp students. 

The HCAF educational staff is thrilled to be a part of this unique 
learning environment and is excited at the growth their programs 
have enjoyed over recent years. Likewise, they look with enthusi-
asm of the future filled with newer, better, and more in depth arts 
education for their community. Classes, camps, and workshops at 
the HCAF are growing, improving, and increasing  here every day.
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This is the story of how an old Country 
Kitchen received a Curtain Call and then was 
called back for an Encore. 

In 1930 a small restaurant was built on 
the banks of the Guadalupe River on the 

west end of the Point property. Known as the 
Chik Inn, the restaurant pre-dates the Point 
skating rink by eight years. When the Hill 
Country Art Foundation founders purchased 
the Point property, it included the restaurant. 
The early HCAF family ran the Chik Inn, re-
invigorated the facility and the Chik Inn was 
re-christened The Country Kitchen. 

Recently, Point intern Kayla Castaneda 
interviewed several locals who remember 
skating at the Point and eating at the Coun-
try Kitchen. Reviews varied but it was gen-
erally agreed that Sunday’s chicken was the 
best. 

The Country Kitchen ran for several sea-
sons, but like so maybe ancillary programs, 
it faded away as the art and theatre became 
so important at the Point. For many years the 
Kitchen became a storage area and meeting 
hall. 

As 2000 rolled around, the Country Kitch-
en got a major face lift. With major improve-
ments like a wooden deck facing the river, 
came another name change. The Country 
Kitchen became known briefly as the Cur-
tain Call, an extension of the concessions 
program. While the concession stand on the 
east side of the building continued to stay 
open during shows, the Curtain Call, like the 
Chik Inn, faded into Point history.

For the past decade, the Country Kitchen 
has sat quietly, used by the Arts Founda-
tion for meetings and gatherings and cast 
parties. In 2016, Executive Director David 
Howard started looking for new and exciting 
ways to bring energy and fun to the HCAF 
campus. He saw the Country Kitchen as a 
resource for the Arts Foundation and the 
community. Then he met Marcus Willis, an 
Ingram native who wanted to open his own 

ENCORE
RESTAURANT 
122 Point Theatre Rd 
Ingram, Texas 78025 

(830) 367-3674 

HOURS OF OPERATION: 
Monday Closed 

Tuesday - Saturday 
11:00am - 2:00pm 
5:00pm - 8:00pm 

Sunday 11:00am - 2:00pm

ENCORE
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restaurant.

Although he grew up in In-
gram, Marcus immediately be-
gan to travel. He studied the 
culinary arts in Austin and began 
his career at various kitchens 
and camps. He started working 
as a dish washer at a major res-
taurant chain. Within five years, 
he was an assistant general 
manager for that chain and was 

opening up new restaurants for 
them. He dreamed of one day 
having his own place to prepare 
his own food. 

In the fall of 2016, Marcus 
rented the space from the Arts 
Foundation to start his new res-
taurant. The Country Kitchen 
became the home of Encore. 
Encore quickly became a fa-
vorite dining establishment for 

locals and their out-of-town 
guests. The casual atmosphere, 
amazing view of the Guadalupe 
and Marcus’ delicious food have 
made Encore a huge success.

Within a month of its opening, 
Encore partnered with The Point 
for a program called “Dinner and 
a Show” where theatre patrons 
come early, enjoy a meal and 
see a Point performance all for 

one low price. The program was 
an obvious fit and has been very 
popular and successful. 

Like Stonehenge II, the Tourist 
Center, and the new Gift Shop, 
Encore is a new and different as-
pect of the HCAF campus. Pop-
ular and lively, the restaurant is 
open Tuesday through Saturday 
for lunch and dinner and Sunday 
for lunch. 

PICK TWO 
Soup, Side Salad or 1/2 Handheld           8     

SIGNATURE DRESSING
Homemade Ranch, Bleu Cheese, 

Creamy Caesar, Balsamic  Vinaigrette 

SIGNATURE SAUCES
Southern Ranch Rub, Citrus Pepper Rub, 

Southern Cayenne Ranch Rub, Garlic Pepper Rub, 
Medium Texas Buffalo, Fire Texas Buffalo, 

Sweet Baby Honey BBQ

MENU
7

3.50

6

3.50
+3

23.95

16

13 Full
9 Half

11

19.99

SNACKS TO SHARE OR NOT TO SHARE

ENCORE FRIED PICKLES
   
ENCORE FRIED PICKLES HALF           

CRISPY ONION STRINGS 
  
CHIPS AND SALSA 
ADD GUACAMOLE
 

WINGS
TOSSED IN YOUR FAVORITE SAUCE

5 PIECE 
10 PIECE
15 PIECE
MAKE IT A COMBO

TENDERS SERVED WITH SIDE
TOSSED IN YOUR FAVORITE SAUCE 

TENDER COMBO 

LARGE TENDER COMBO

AKAUSHI 
                                             SERVED WITH SIDE

BLACK AND BLEU BURGER

PLAYBILL PATTY MELT

STONEHENGE BURGER

HANDHELD SERVED WITH SIDE
TURKEY CLUB
Add Avocado +1

FUNNY GIRL CHICKEN 
SALAD SANDWICH

THEATER BIRD SANDWICH

SALAD OR 
WRAP IT UP
 WRAPS SERVED WITH SIDE
SUBSTITUTE SHRIMP  +1 MORE

GRILLED CHICKEN SALAD

GRILLED CHICKEN CAESAR

SIDES
CRISPY SEASONED FRIES OR CHIPS, 
SEASONAL VEGETABLES, ROASTED 
GARLIC BUTTERMILK MASH POTATOES 
& GRAVY

ADD 1 DOLLAR MORE FOR THESE SIDES
MAC AND CHEESE, FRESH GARDEN OR  
CAESAR SALAD, ONION STRINGS,
FRESH FRUIT

#Dine-in, #Take-out, or #Cal l ahead

7
11
16
+2

BURGERS
11

11

11

LEAD ROLES
12OZ RIBEYE STEAK  
Garlic Mash Potatoes + Seasonal Vegetables

SEABOARD FARM PORK CHOP  
Side Salad  + Seasonal Vegetables

CHICKEN FRIED STEAK 
Certified Angus Beef 
+ Garlic Mash Potatoes    
+ Seasonal Vegetables

NOT YOUR MAMA’S MEAT LOAF
Cabbage Steak  + Mash Potatoes and Gravy

FRESH ATLANTIC SALMON
Black Bean Corn Pico + Seasonal Vegetables 
+ Your Choice of Side

KIDS CHOICE SERVED WITH SIDE

GRILLED CHEESE
TENDER BASKET
CHASE MAN BURGER

THE FINALE
BEER FLOAT   #ADULTING

HOMEMADE CARROT CAKE

FRIED CARROT CAKE

MEXICAN VANILLA ICE CREAM

9

8

10

8

8

6

5

7

7

5

7

3

MENU PRICES AND ITEMS SUBJECT TO CHANGE 

10

13
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Kayla Castaneda rushes down the halls of the Point Theatre. She must bounce 
between the box office, the tourist center and the archive rooms. As a the-

atre intern, her work is varied and it is never finished. 

However at closing time, she shifts gears and becomes a stage director. She 
is greeted in the Huth Coates Indoor Theatre by dancers in fancy fur costumes, 
grease paint whiskers, and bunny ears. As young as she is, Castaneda is already 
responsible for a new Point Program, The Spare Oom Children’s Theatre and its 
premier performance of “The Velveteen Rabbit.”  

When Kayla Castaneda was a senior in high school, she visited Kerrville and 
toured the Schreiner University campus, for the first time. There she told the theatre 
faculty that her dream was to one day produce professional high quality theatre for young 
audiences, specifically for children with learning disabilities and hearing loss. 

Two short years later, she is a junior at Schreiner and an active intern at the Hill Country 
Arts Foundation where she has made herself an integral part of the Point Theatre staff. 
She has actively researched and reorganized sixty years of theatre records, learned to 
assist and manage ticket sales, and helped organize the Youth Theatre Summer Camp 
program.

It the middle of all of this, she moves one step closer to her childhood dream. 
With the help of HCAF Artistic Director, Sarah Derousseau, Castaneda has started 
a “Theatre for Young Audiences” program at the Point called the Spare Oom Chil-
dren’s Theatre. Spare Oom features strong stories told by adult performers for young 
audiences. 

Derousseau was looking for a theatre series to add to the Point’s Main stage theatre 
season. Children’s theatre seemed like a good match for the growing HCAF theatre pro-
gram. 

The public seemed to agree with Derousseau’s choice as the premier Spare Oom show, 
“The Velveteen Rabbit” played to sold out houses. 

“The Velveteen Rabbit” performed matinees only because the target audience has such 
an early bedtime. The show featured many of Castaneda’s Schreiner classmates on stage 
with Point alums further demonstrating the increasing closeness of the two programs. 

Castaneda and Derousseau continue to look for shows that will appeal to the young 
theatre patrons of the community that can be produced alongside the main stage produc-
tions. 

Spare Oom is one of many new and fresh endeavors being produced at HCAF. Having 
young people in the audience means a new generation of theatre lovers in the community 
will be inspired to support and participate in community theatre, while reminding their 
parents and grandparents how much they love theatre too. Spare Oom is part of the new 
energy that is part creativity and part nostalgia at HCAF.

The Spare Oom
Children’s Theatre
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Volunteers
The Greater Kerr County area, which in-

cludes Ingram, Kerrville, Hunt, Center 
Point, and other small towns and communi-
ties, has a strange distinction in the Texas Hill 
Country. As a celebrated retirement commu-
nity this area attracts many affluent and suc-
cessful individuals. They bring with them, 
not only their discretionary income when 
they decide to settle permanently, but also 
their interest in arts and culture, their desire 
to see and experience new and beautiful 
things, and most importantly, their drive to 
get things done.

These seemingly unrelated demograph-
ic facts have created a disproportionately 
large and successful artistic environment 
for a community of its size and popula-
tion, boasting three large theatres, many 
small acting troupes, a University with a 
rich arts program, and several art galleries 
and studios. At the forefront of all of this cul-
ture and art is The Hill Country Arts Founda-
tion, standing like a great grandparent to so 
many of these programs. For six decades, 
the HCAF has fostered the arts in this strange 
and special cultural oasis. 

Ask any theatre director, art instructor, cho-
reographer, or acting coach and their will tell you 
that the fuel that keeps a rich arts community  

going is the passion and hard work of its 
volunteers. Volunteering is extremely preva-
lent in the Kerr County area. Leaders at the 
Hill Country Arts Foundation are very much 
aware and grateful that all of their many pro-
grams run on the power for local volunteers.

Volunteering is a wonderful way meet peo-
ple, stay active, support causes you believe in, 
and have fun. HCAF has almost limitless op-
portunities for people with any number of inter-
ests. Whether, performing, teaching, building, 
painting, or just helping out, local volunteers 
have found a home and built a family on this 
sprawling 13.5 acre campus just West of 
Ingram on the banks of the Guadalupe. 

If you are only visiting for a short time, you 
will no doubt be amazed at all there is to see 
and do here. So when you get a chance, thank 
one of the countless volunteers who make this 
arts community a reality with their time and 
talent. 

If Ker-
rville, In-
g r a m , 
or one 
of their 
neighbor-
ing com-
munities is 
where you 
call home, 
you should 
c o n s i d e r 
becoming 
a volun-
teer. If you are passionate about art and the-
atre and want to spend time on worthwhile 
programs with like minded folks, consider 
becoming part of the Hill Country Arts Foun-
dation family. 

Opportunities to Participate include
Gallery Docent 

Sound and Light Board Operator 
Costumer 

Set and Prop builder 
Concession Stand workers 

Stage Manager 
Stage Crew 

Gift Shop Attendant

And More….

Contact HCAF Volunteer Coordinator, 
Lanza Teague at (830) 367-5121 

or at boxoffice@hcaf.com



25Hill Country Arts MAgAzine - Jun2017

Gift Shop
Since the summer of 2014, the HCAF 

staff has been finding new and fun ways 
to add to the life and creativity of this magical 
place that appeal to local guests and out-of-
town tourists brought in to see Stonehenge II. 

One new addition to the Arts Foundation is 
the improved and upgraded HCAF Gift Shop.  
The gift shop has been around for many years 
providing art and quaint homemade crafts for 
visitors to see and purchase. Now, it is a large 
well lit, professionally maintained shop filled 
with gifts and souvenirs of all types. 

Located adjacent to the theatre lobby, 
the new HCAF Gift Shop has Stonehenge II 
souvenirs such as T-shirts, hats, magnets, 
mugs, and postcards. The work of profession-
al artists and artisans are available. Paintings, 
ceramics, jewelry, soaps, candles, and books 
are all on sale. Cold sodas and bottled water 
are available for thirsty tourists 

Fantasy glass is new to the shop. There 
is jewelry, art, decorations, and even magic 
wands for young princesses who have been 
swept away by their imaginations while inside 
of Stonehenge II. 

Guests and tourists are all encouraged to 
come inside, take a look, then take back a 
piece of the magic with them to remind them 
of their experience at HCAF and hopefully to 
remind them to come back soon.

Some of the HCAF’s artists include:

Hand crafted silver and mixed media 
jewelry by Aurora Joleen, Deb Gioia and 
Bette Robinson 

Stained glass and glass jewelry by Rienna 
Novy 

Pottery by Mark Jackson, Susan Ehlers, 
J’Nil Jackson, Phyllis Borden and Glenda 
Bumpus. 

Wind chimes by Sharon Berman 
Bird houses, greeting cards and jewelry by 

Linda Scott 
Whimsical art and magic wands by Phyllis 

Garey 
Fiber paintings and pet portraits by Ginger 

Cullins 
Fine Art Gourds by Marsha Mefferd 
Paintings by Doreen Shann, Caroline 

Dechert and Phyllis Borden 
And so much more! 
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Since the beginning in 1959, Visual 
Arts have been one of the most 

important parts of HCAF’s activity. Don 
Bolen, the foundation’s original manag-
ing director, was as comfortable teaching 
painting classes or creating watercolor 
landscapes on the riverbank as he was 
designing scenery or painting costumes 
for the theatre.

Artist and art students were the life 
blood of the Arts Foundation for over 
twenty years. It was the massive growth 
that HCAF experienced in 1981 that took 
the visual arts to a new level. While the 
giant Smith-Ritch stage was being con-
structed on the banks of the Guadalupe, 
the new Duncan McAshan Visual Arts 
Center was being built across the HCAF 

campus along Johnson Creek. 

Take a walk toward the 14 foot ki-
netic Art Gallery sign by artist, Jim La-
paso and you find yourself in the sculp-
tor garden, a green and inviting place 
that has seen countless classes, par-
ties, and gatherings. Through the dou-
ble red doors, visitors find the Duncan 
McAshan Gallery, the heart of the HCAF 
visual arts program.

  The Main Gallery hosts seven major 
shows every season. Lively, diverse, and 
beautiful these shows exhibit the best 
work that local artists and art students 
have to offer. Adjacent to the Main Gallery 
is the Creek Side Gallery, a beautifully lit 
little space with an amazing view, dedicat-
ed to smaller shows and individual artists. 

The main building also houses the Alice 
Naylor Fine Arts Library, and the Visual 
Arts Dept. offices. 

The educational wing of the Center is 
connected to the Gallery by a large cov-
ered breezeway. Three large art studios 
offer space for classes, camps and work-
shops in all disciplines of fine art. With 
their hardwood floors and mirrored walls, 
the studios always host dancers, dance 
classes and choreographic rehearsal from 
the theatre folk. 

These three spacious, open air rooms 
are have hosted brilliant guest artists and 
teachers and have nurtured the work of 
countless students. 

The Ceramics Lab, featuring a new 

Visual Arts



Restaurants, salons, fitness clubs and realtors have one thing in common – they want to attract new customers. 
How amazing it would be to send an automatic text to anyone walking by…straight to their smartphone. 

Keep a device in your car to promote your brand wherever you go. The opportunities are endless. 

Call today to find out how to simply and inexpensively get your message out.

Are customers passing you by?

830.367.2151
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Kiln Room, is a space designed and built 
with clay, plaster, and pottery in mind. With 
multiple throwing wheels and kilns, the lab 
space and the classes taught there are high-
ly sought after. 

Studio Three is the meeting room for the 
Johnson Creek Press, a loyal group of tra-
ditional print makers, who meet regularly to 
study the fine art of bringing ink to paper in a 
beautiful and elegant way. 

Workshops, lunchtime classes, young 
artist summer camps, and the work and 
invested talent of so many artists create 
a lively and exciting energy at the Dun-
can McAshan Visual Arts Center. For 
those visiting from out-of-town, detour-
ing to see Stonehenge II, or considering 
settling down in the Hill Country, should 
always come by and look in to see what 
new treasures have been created at this 
amazing center of art and learning. 

Scan this code with your phone to 

LEARN MORE



Scan this code with your 
Smartphone to visit our website.


