
LET'S PLAY! 

QUEEN'S GAMBIT



About 
Queen's Gambit 
In simple words, we teach chess. In reality, we

use chess as a catalyst for change and social

force for good in Pittsburgh. Chess teaches

critical thinking and strategic skills needed for

every aspect of life.

There is no better way to rehearse life 
than playing chess! 

We support Pittsburgh's youth through 
the spirit of innovation, creativity and 
civic engagement.



Strategic Plan Goals
ENHANCE OUR LONG TERM MISSION AND VISION
Queen's Gambit will become a social enterprise and house Inc. and Chess Institute. We will work directly with the community to ensure our new

mission and vision is meeting their needs.

SECURE AND IMPLEMENT SUSTAINABLE FINANCIAL MODELS
Queen's Gambit will establish a new revenue model that will incorporate investor, foundation and donor support as well as significant fundraising.

BETTER DEMONSTRATE OUR BRAND AND MARKETING
Queen's Gambit will work to create a more streamlined brand and enhance our marketing across digital platforms.

GROW AND STRENGTHEN FUNDAMENTAL PARTNERSHIPS
Queen's Gambit will strengthen our already existing partnerships and work towards growing our network.

TAKE IT GLOBAL WITH A STRATEGY CONSULTING MODEL
Queen's Gambit will take its unique model global and share chess theory across the United States.

ESTABLISH A PHYSICAL LOCATION
Queen's Gambit will establish a physical location with departmental offices and an urban community space for chess education.



The Team

Ashley Lynn Priore - Founder, President and CEO

Akhil Agrawal - Intern

Abigail Hilton - Youth Instructor

Luke Martin - Youth Instructor

Somdatta Basu - Youth Instructor

Sonia Palit - Youth Instructor

Zachary Wertsil - Youth Instructor

Jake Boyce - Chair

Prem Rajgopal - Vice Chair

Joanna Kemp - Secretary

Drew Miller

Megan Fogt

Lisa Abel-Palmieri

Sakinah Shaahid



Dear Community, 

What a year! Every chess player is trained to think 5 to 10 years ahead, but no one could have expected this kind of 2020. We hope you and your
family are well and are staying safe during these trying times. Please know, Queen's Gambit is always here for you. 

The pandemic has impacted so many. Queen's Gambit needed to play our part as a vital nonprofit organization supporting youth in the region. We
were here, providing virtual chess classes everyday after school for students to continue to learn, engage and play. The pandemic has highlighted
the digital divide in America, but it also showed how capable we are of pivoting and crafting innovative solutions. 

I'm so proud of what we have accomplished this year. From hosting the Pittsburgh Chess Conference and Chess Week virtually to launching
several initiatives (as outlined in this report) to hosting our Youth Instructors Cohort, Queen's Gambit used the spring and summer months to reflect
on our work in the community and focus on how we could improve. This report is a celebration for what we have done and a look ahead to an even
more exciting 2021.

I'm proud to highlight a few accomplishments: Queen's Gambit...hired seven youth instructors (all under the age of 20) to help run our programs,
launched a new marketing campaign including a new website and logo, made national press, increased our funding stream by 20% and began a
Partnership Cohort to weave chess programming into classrooms everywhere. 

Thank you for your dedication to chess outreach in the community and understanding our vision that chess can serve as a catalyst for change. 

With hope for the year ahead,

ashley lynn priore

Letter From The Founder and CEO



The Numbers and Some Fun Facts

1500 hours

spent teaching

chess

100+ chess

programs

offered

1000+

students

reached in

Allegheny

County

75

partnerships

across 

7 counties



Online Classes New InitiativesNew Website

2020 was full of uncertainties, but we are committed to serving Pittsburgh's needs through chess education.

We offered over 100 virtual
programs from March through
December 2020, with over 100
students during each session.
Our youth instructors helped lead
these classes. 

The youth instructors program is
a paid experience generously
funded by the Grable Foundation
and PNC Charitable Foundation.

Implemented new colors and
font with streamed messaging.
Our new logo still highlights the
queen as the central player!

Chess is a catalyst for change.
That is why we are leading
campaigns to advance the state
of women and girls in chess,
increase opportunities for chess
education in immigrant and
refugee communities, and
improve the quality of after-
school programming in the
region. 

Notable Achievements



Creating unity among the state

through advocacy, partnerships

and policy reform. 

Proud Pennsylvanian

Expanding programming in the

Northside, Homewood, Hill District,

Downtown and Oakland. 

PGH Neighborhood Project

Supporting Pittsburgh's community

development organizations to

create a stronger city.

TogetherPGH

NEIGHBORS

Initiatives



Month by Month

YMCA Thelma Lovette

Boys and Girls Club of Western PA

Shadyside Clubhouse

Community Day School

St. Edmund's Academy

Carnegie Library of Pittsburgh Main

Branch. 

Queen's Gambit led chess classes at: 

Each class had a tailored curriculum to

help each student during their 

chess journey.

When the pandemic hit, Queen's Gambit

shut down all in-person activities and

hosted free classes everyday of the week

for youth to pursue as an at-home activity

during the challenging time. 

We had a record number of 

students attend. 

A special thank you to Chess.com,

ChessKid.com and Lichess.org for being

so accommodating for students

registering for new accounts to play and

learn chess!

Our summer programming series kicked

off with our first Advanced Summer Chess

Camp where students learned a

comprehensive list of chess terminology. 

We also offered Beginner, Advanced

Beginner and Intermediate 

Chess Classes. 

January - February March - April May - August



Month by Month

Provident Charter School

Boys and Girls Club of Western PA

Carnegie Clubhouse

Community Day School

We offered Fall Chess Programming to

over 100 students this fall, including

additional partnerships with:

Our newly formed Youth Instructors

Cohort learned about education, created

their own lesson plans and were paid to

facilitate these classes.

Typically, our Pittsburgh Chess

Conference happens in June, but this

year, we combined the celebration with

Chess Week in Pittsburgh! Pitt Women's

Basketball Head Coach Lance White gave

the keynote speech, Pittsburgh

Technology Council's CEO Audrey Russo

was honored and Natalie Bencivenga

served as our MC. The event also included

a chess tournament and fundraiser. 

You can watch the event on our 

YouTube Channel! 

Thank you to all the generous donors who

helped raise close to $5,000 for Give Big

Pittsburgh. A special thank you to Schell

Games and the Heyward House for their

generous contributions. We are honored

to have the support of so many.

We released our Winter 2021

programming including several new chess

courses and partnerships. 

September & November October December



Serve on our newly created committees
Advocacy, Policy, and Research
Programs and Partnerships
Special Events
Property and Facilities
Education
Diversity and Inclusion

Join a newly created campaign
Chess in Schools
Early Childhood
Teaching Strategy
The Power of Mentors
Human Resources
Speaker Series
Supporting Our Seniors 

Welcoming Communities 
Women and Girls in Chess
Advance Learning
Curriculum for ALL
Gaming Advocacy

Ways To Get Engaged

In November 2020, we
launched a new podcast
highlighting Pittsburgh's

nonprofits. 
In addition, we had the
honor of interviewing 
 Carlos Rafael Rivera

who wrote the score for
The Queen's Gambit on

Netflix!



Allegheny County Library Association

Big Brothers Big Sisters of Greater Pittsburgh

Boys & Girls Clubs Shadyside & Carnegie Clubhouses

Carnegie Library of Pittsburgh Main

Carnegie Library of Pittsburgh Squirrel Hill

Community College of Allegheny County

Community Day School

Duquesne University

Environmental Charter Center

Jewish Community Center

Pittsburgh Cultural Trust

Pittsburgh Downtown Partnership

Pittsburgh Parks Conservancy

Provident Charter School

St. Edmund's Academy

Thelma Lovette YMCA

Thank You: Our Partners and Donors

Trying Together

University of Pittsburgh

Venture Outdoors

WQED



In The Press

Buzzfeed - 7 Reasons Why You Should Learn How To Play Chess Now! 

Thrive Global - How Chess Helps Me Thrive

MS Magazine - How the Queen’s Gambit Is Making Chess Accessible to Young Women

The York Daily - In search of 'Proud Pennsylvanians' to tell the state's story beyond Pittsburgh and Philly

The Record Herald - Pitt junior spearheading ’Proud Pennsylvanian’ initiative

Trib Live - ‘The Queen’s Gambit’ sparks chess boom in Pittsburgh

Pittsburgh Magazine - Does a Popular Netflix Series Have You Asking: Where Can I Play Chess?

Appeared on Alone Together Pittsburgh, PCTV, and more.

https://www.buzzfeed.com/priorea/7-reasons-whyyou-should-learn-how-to-play-chess-8lyfcd7ovi
https://www.buzzfeed.com/priorea/7-reasons-whyyou-should-learn-how-to-play-chess-8lyfcd7ovi
https://thriveglobal.com/stories/how-chess-helps-me-thrive/#:~:text=Chess%20helps%20me%20thrive%20because,adapt%20quickly%20in%20changing%20situations.
https://msmagazine.com/2020/07/08/the-queens-gambit-making-chess-accessible-to-young-women/
https://www.ydr.com/story/news/2020/08/07/search-proud-pennsylvanians-tell-states-story/3323312001/
https://www.timesonline.com/story/news/local/2020/08/08/pitt-junior-spearheading-rsquoproud-pennsylvanianrsquo-initiative/42191833/
https://triblive.com/local/the-queens-gambit-sparks-chess-boom-in-pittsburgh/
https://www.pittsburghmagazine.com/does-a-popular-netflix-series-have-you-asking-where-can-i-play-chess/

