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AppJobs’ mission is to empower everyone to play a role in 
the labour market through organising personalised flexible 
job opportunities, tools, resources, and support. Through 
the platform members can find, compare, and review  
app-based work in over 40 countries, 600 cities, and six 
continents. Today, AppJobs has over a million members 
across the globe using the platform in hopes of finding 
economic opportunity and security.

AppJobs’ aim is to add as much support and value as 
possible for the billions of people who are entering 
this workforce. This will include helping with tax filing, 
insurance selection and coverage, as well as making sure 
that workers have access to the best retirement plans and 
work tools, with the goal in mind to help workers leverage 
their skills and assets and the Gig Economy for success. 
AppJobs established the AppJobs Institute in 2019 with the 
mission to gather, analyse and distribute the latest data on 
the emerging Future of Work. 

We believe that a good conversation is rooted in facts and 
based on data. Therefore, our starting point is finding data 
that touches on the past, present and the future. 
We will use this data to predict any potential challenges 
and mitigate them as the global economy moves towards 
the Future of Work. 

AppJobs Institute is harnessing the scale and scope of the 
world’s leading community of gig workers to shed light on 
the Future of Work as it emerges. 

Drawing on AppJobs’ unique proprietary behavioural data 
and market access, the Institute aims to develop analyses 
and insights on the inner workings of the Gig Economy, 
frame critical problems, and convene stakeholders and 
leading thinkers.

AppJobs was founded in 2017 
in response to the emerging 
so-called “Gig Economy” 
with the belief that this new 
economy would be the 
Future of Work.
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preface

Sometimes the best way to prepare 
for the future is by looking to the past; 
to see the progress made and chal-
lenges that were overcome. Looking 
back to 2009, just before the financial 
crisis that struck the world, we stored 
our precious memories in hardcopy, 
sought out entertainment from CDs 
and DVDs and watched programme 
reruns on TV. The time when hailing 
a taxi meant waving down a taxicab 
on busy street corners. 

Who would have thought that such 
processes would be simplified by 
using mobile phones in such a short 
time span: streaming entertainment 
and picking a ride that were once 
timely processes are now available 
at the click of a button. It was hard 
to imagine the idea that the same 
on-demand, peer-to-peer reviewing 
consumer dynamics would permeate 
the labour market. Uber created their 
platform 10 years ago and it disrupt-
ed the market. 

They weren’t just a high-tech taxi 
company, they also showed the 
world how it is possible to book work 
in a digital marketplace. Their plat-
form has two sides: one for consum-
ers to request work and the other for 
workers that provide the service. 

Today, there are well over 1,000  
online platforms that challenge the 
traditional labour market model.  
As a consequence of these chang-
es, technology is currently bending 
the trajectory of the world of work 
from being low-flexibility with high- 
security towards high-flexibility with 
low-security.  

All these changes raise important 
questions surrounding the possible 
challenges and opportunities. What 
can be inferred from data? I would 
argue that technology has no inher-
ent good nor evil. Rather than trying 
to block technological advancements, 
stakeholders would benefit from 
learning how to use them to their  
advantage. 

Thank you Dr. Andrea M. Herrman  

(Associate Professor at Utrecht University) 

and Dr. Otto Kässi (Researcher at ETLA and 

Oxford University) for your input.  

 

A special thanks to:  
Lina Hultqvist, Anya Prevallet-Kinstle,  

Stavros Delavinias, Felix Sundbom,  

Webster-Tinashe Chakawata,  

Marcio Ribeiro, Luisa Seres Noriega 

and Simon Ax Riise. 

 

Without your work and dedication, this 

report would not have been possible.

Foreword by the Director of the AppJobs Institute,

Natalia Cieslak

Natalia Cieslak, Director of the AppJobs Institute
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Sometimes the best way 
to prepare for the  

future is by looking to 
the past; 

to see the progress 
made and challenges 
that were overcome.

tech gadgets, or will we be power-stripped day labourers 
without any security, dignity or sense of belonging? It is our 
choice to make.

What will you do to shape the Future of Work?

This is not a declaration of pre-determined fatalism, but 
should be considered a call to action. 

We have an opportunity to shape the Future of Work in 
ways that suit us, so we should utilise this opportunity.  
It is up to us to decide how the coming years will play 
out: will we be like the superhero Iron Man, choosing to  
perform great deeds on our own terms by utilising high-
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Summary

The global scale of the Future of Work
Developments with technology and the integration of modern technology in the global economy 
influence the way people work and have led to the rise of phenomena such as the Gig Economy. 

Transition of the labour market has started, but it is still in early stages
The rise of the Gig Economy came in parallel with trends indicating a rise of non-traditional forms of 
employment. These conditions display a tendency of moving away from traditional work. 
This transition is proceeded by concerns regarding employment in the future and job loss that should 
be addressed properly. Furthermore, different sectors and professions in the economy are in different 
stages in the process of this transition.

Gig workers hit hard by the coronavirus pandemic
The outbreak of COVID-19 has had severe economic consequences globally, with the Gig Economy 
labour force being among the hardest hit. The vital role of the Gig Economy has been acknowledged 
and a new dynamic has been created as gig workers have made efforts to unionise. 
Along with this, gig providers have had to re-evaluate their role in aid for their gig workers. Regulators 
have included gig workers in financial assistance programmes and political agendas. Additionally, the 
impact of the pandemic was uneven across the different sectors within the Gig Economy, highlighting 
the diverse nature of the economy. 

Several challenges and opportunities to be addressed
The Future of Work potentially has many obstacles and challenges that come along with it. 
Some of these challenges are common in all parts of the sectoral spectrum and include issues such as 
gig workers’ insecurity, lack of social benefits, the loss of a worker’s social aspects, and information 
asymmetry regarding legal issues.
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Purpose of FoW Report

The purpose of this report is to analyse the 
trends of the emerging Gig Economy on a 
global scale. During the last decade, we have 
witnessed significant changes in the global 
economy. One such change has been the rise 
of online platforms offering labour to workers, 
which signals the emergence of the Gig 
Economy. 

The rise of gig working was the result of a 
combination of factors such as technological 
developments, companies’ keenness to reduce 
their operational costs, the enlargement of 
the labour force globally and the relationship 
that exists between these three factors. 
Technological advancements have had 
implications on the economy as jobs became 
more automated.

The unemployment rate in 2018 within the 
member countries of OECD was 5.3 %1. 
However, the Future of Work in question is not 
a topic confined to OECD-countries, it reaches 
globally. With nearly 5% of the worldwide 
population being unemployed and around 700 
million (8.8%) of workers living in extreme 
poverty2, the scope of this topic reaches far 
beyond. The Future of Work is even more 
relevant now as the number of migrant workers 
grow and more people are seeking asylum. 

On top of global unemployment and poverty, 
the world economy faced a new challenge due 
to the spread of COVID-19 in 2020. 

1 OECD, “Unemployment rate,” OECD, https://data.oecd.org/unemp/unemployment-rate.htm. (accessed May 11, 2020) and World Bank Data,  
 “Unemployment, total (% of total labor force),” World Bank, https://data.worldbank.org/indicator/SL.UEM.TOTL.ZS?end=2018&start=2008&vi 
 ew=chart. (accessed May 11, 2020).

2 Oslo Governance Center, “Goal 8: Decent work and economic growth”, UNDP, 
 https://www.undp.org/content/oslo-governance-centre/en/home/sustainable-development-goals/goal-8-decent-work-and-economic-  
 growth.html.  (accessed May 22, 2020)

Initial estimations by the International 
Labour Organisation expected the number of 
unemployed to be increased by 25 million and 
that this pandemic could lead to loss of income 
as much as 3.4 trillion US dollars3. More recent 
estimations claim that workplace closures have 
affected more than 80% of the labour force 
worldwide4. 

These circumstances have made it clear that the 
Future of Work is changing rapidly and must 
do so to meet the demands of the increasing 
unemployment rate and a growing workforce 
population. The question of what work will 
entail post-pandemic and in light of digital 
advancements is more important now than  ever 
- independent of field, industry, or occupation. 
With advancements in technology and the 
world becoming more digital, employment 
has been moving towards online platforms or 
mobile applications in the last decade.

This move is due in part to the aforementioned 
technological advancements as well as the 
desire for flexibility.  The use of modern higher 
technology has become an essential function 
for the economy through the automation of 
cognitive tasks and the rising use of platform-
based employment. This has led to a more 
flexible work environment with stability at 
stake. This shift is changing the economy 
from the traditional labour market, where 
employees work full-time at one company, to 
tomorrow’s flexible work-life where people 
work on-demand. This shift has already and 

1 OECD, “Unemployment rate,” OECD, https://data.oecd.org/unemp/unemployment-rate.htm. (accessed May 11, 2020) and World Bank Data,  
 “Unemployment, total (% of total labor force),” World Bank, https://data.worldbank.org/indicator/SL.UEM.TOTL.ZS?end=2018&start=2008&vi 
 ew=chart. (accessed May 11, 2020).
 2 Oslo Governance Centre, “Goal 8: Decent work and economic growth”, UNDP, 
 https://www.undp.org/content/oslo-governance-centre/en/home/sustainable-development-goals/goal-8-decent-work-and-economic-  
 growth.html. (accessed May 22, 2020)
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will continue to drastically change the labour 
force for workers, organisations, communities 
and the world. The new platform-based jobs 
are a part of the so-called Gig Economy, sharing 
economy, platform economy or on-demand 
economy. All of these terms signal towards a 
trend of new forms of employment that could 
pose several opportunities and challenges for 
the way in which the world works. In other 
words, they all describe the Future of Work, a 
term that embraces the present and upcoming 
developments in the global economy. 

The nature of the change at hand not only shapes 
the way in which the world will work but reaches 
into governmental policies and regulations. 
 In 2015, the United Nations revised their 
agenda on worldwide development, by setting 
17 Sustainable Development Goals (SDGs) that 
should be achieved by 20305. Among these 
SDGs, there are several that correspond to the 
Future of Work. 

The goal of “decent work and economic growth” 
is central as job opportunities and decent 
working conditions are required for the whole 
working age population.

3 Guy Ryder, “COVID-19 has exposed the fragility of our economies,” International Labour Organization, March 27, 2020. https://www.ilo.  
 org/global/about-the-ilo/newsroom/news/WCMS_739961/lang--en/index.html 
 
4 TRT World, “Coronavirus hits jobs, millions face unemployment and poverty,” TRT World, April 10, 2020. https://www.trtworld.com/  
 magazine/coronavirus-hits-jobs-millions-face-unemployment-and-poverty-35294. (accessed May 15, 2020) 
 
5 Sustainable Development Goals Official Website, “Sustainable Development Goals Knowledge Platform,” United Nations, https://  
 sustainabledevelopment.un.org/?menu=1300. (accessed May 17, 2020).

Future of Work, a term that 
embraces the present and upcoming 
developments in the global economy
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In addition, sustainable economic growth will 
require conditions that allow people to have 
quality jobs that stimulate the economy while 
not harming the environment. 

As stakeholders from different sectors, we must 
find a logical solution to create a world that 
promotes decent work and economic growth 
as well as embrace other SDGs which include 
goals related to poverty reduction, gender 
equality, industry innovation and infrastructure, 
reduction of inequalities and the need for 
partnership to achieve these goals. These SDGs 
can each have an impact on the way we are 
going to work in the future as they illustrate the 
global scale and dynamic nature of the Future of 
Work, as well as the challenges to be addressed 
throughout this phenomenon.  

This report attempts to shed light on questions 
related to the Future of Work and identify the 
opportunities and challenges arising with this 
shift towards new forms of employment. It works 
to show how the global economy is changing 
with an ever-evolving and technologically- 
driven world to meet the demands of the 
world’s population. This report also discusses 
that the shift is not purely economic and that 
the ethics behind must also be sustainable.  
It looks into how governments and world leaders 
are addressing issues and tackling how to move 
forward in a facilitated manner.  Furthermore, it 
discusses the concepts and the debates related 
to the economy’s transformation and transition 
on a global scale. 

Through a combination of internal data collected 
by AppJobs’ community of over 1.3 million gig 
workers across 600+ cities worldwide, data 
taken from external sources and the opinions 
of experts on the topics of the Gig Economy 
and the Future of Work, this report discusses 

the current global economy, which stage of the 
transition towards the Gig Economy the world 
is in and what the future holds. This report aims 
to be useful for anyone interested in the Gig 
Economy, trends of the global economy and the 
Future of Work - and how to shape it.

Gig used to be a slang word used as both a 
verb and a noun to describe the musician’s 
“engagement at a single venue” in the 1920s’ 
USA6. Over the years, the term has been 
used to mean a task, in different contexts. In 
literature and vernacular, Gig Economy is an 
ambiguous term with a lack of agreement on 
a single definition. This ambiguity is a result of 
several other terms such as “sharing economy”, 
“collaborative economy”, “platform economy”, 
“on-demand economy” and “human cloud 
economy7”, which are all synonymous8. 

At the AppJobs Institute, we have come to call it 
the Iron Man Economy. Iron Man is a superhero 
without any superpowers. He is a normal human 
being and instead of having superpowers, he 
leverages his iron suit to amplify his abilities 
and power.   

Just as Iron Man utilises technology as an 
extension of himself, so do gig workers. They are 
armed with a mobile phone which allows them 
to gain access to opportunities they otherwise 
may not have in order to earn money. Overall, 
all these terms discuss the rise of employment 
through online platforms and set the stage for 
the Future of Work. 

The Gig Economy is more 
like an Iron Man Economy

6 Terry Victor and Tom Dalzell, The Concise New Partridge Dictionary of Slang and Unconventional English (London: Routledge, 2008), 1939. 
 
7 Sarah O’Connor, “The human cloud: A new world of work,” Financial Times, October 8, 2015, https://www.ft.com/content/a4b6e13e-675e-  
 11e5-97d0-1456a776a4f5 
 
8 Andrew Steward and Jim Stanford, “Regulating work in the Gig Economy: What are the options?,” The Economic and Labour Relations   
 Review 28, no. 3 (2017), 421.
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Since the term “Iron Man Economy” hasn’t gained 
common ground - yet, the concept of the Future 
of Work and of the Gig Economy will be used 
interchangeably as umbrella terms, including 
all the aforementioned ones, throughout this 
report. The Gig Economy creates a triangular 
framework of interrelationships between the 
involved parties. 
 
This triangular scheme creates relationships 
between the intermediary platform and the 
worker, the intermediary platform and the final 
consumer of the service, as well as the worker 
and the final consumer. The first two types of 
relationships are governed by the existence of a 
contract and agreed terms and conditions. The 
third type is more ambiguous as it is dependent 
on the business model of the online platform.9 
The Gig Economy can be distinguished into 
two components: crowd-work and on-demand 
work via mobile application. 

The first component, crowd-work, is used 
to describe tasks conducted online where a 
worker can be placed in a different location 
from the client and the provider. The second 
component, on-demand work, includes tasks 
closer to traditional types of employment such 
as transport, cleaning services and clerical work 
where the worker needs to be situated at the 
same location with the client10. 

However, this distinction can be taken a step 
further, by discussing the term through its key 
characteristics such as its dimension, the type 
of work, the location where the work takes 
place, the content of the gig and the system 
of payment. The figure below illustrates the 
different features of gig platforms and jobs. 
The phenomenon’s scale ranges from the local 
level to the global one, it includes jobs that can 
be executed either online or offline, while a 
gig worker’s location may vary depending on 
the type of the gig. Additionally, gig platforms 
include several types of gigs to be completed 
and different systems of payment for the work 
done.

Definition of Gig Economy

9 Steward and Stanford, “Regulating work in the Gig Economy”, 424-425. 
 
10 Valerio De Stefano, “The Rise of the “Just-in-Time Workforce”: On-Demand Work, Crowdwork, and Labor Protection in the “Gig Economy”,”   
Comparative Labor Law & Policy Journal 37 (2016), 471-503. 
 https://heinonline.org/HOL/LandingPage?handle=hein.journals/cllpj37&div=34&id=&page= 
11 Valerio De Stefano and Antonio Aloisi, European legal framework for “digital labour platforms”. Luxembourg: Publications Office of the   
 European Union, 2015. https://ec.europa.eu/jrc/en/publication/european-legal-framework-digital-labour-platforms

11
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The variety of gigs and the plethora of their 
dimensions illustrate the complexity of 
the Gig Economy and the Future of Work. 
Simultaneously, they stress the need to 
understand the aspects of this phenomenon, 
its benefits and its challenges. Furthermore, 
they emphasise the dynamic approach that is 
necessary to meet the diverse needs amongst 
sectors.

The Future of Work (FoW) was coined as the 
term to describe employment in the years to 
come. It is a concept that tries to embrace 
the fast-pacing trends in the global economy, 
such as the rapid emergence of online labour 
platforms. These platforms are said to operate 
in the Gig Economy. Furthermore, the term 
has been connected to the use of modern 
technology in the worldwide economy and the 
labour market. 

Even though the integration of machines and 
artificial intelligence (AI) is expected to have an 
impact on the way people conduct their labour 
in the upcoming years, the Future of Work, 
as this report will focus on, has people as the 
centre focus. The Future of Work is about how 
humans will work in the future, not about how 
automation may replace certain jobs. It is not 
about people disappearing from the labour 
market but, instead, about how machines will 
be compliments to people, not substitutions.12

Although automation will eliminate and alter 
certain jobs in particular industries, this does 
not make the human workforce obsolete as 
was seen with the Luddites smashing a power 
loom in 181213 during the Industrial Revolution. 
However, the fear of job loss continues to rattle 
generations as technology developments and 
the arguments surrounding these fears are 
recycled and adjusted to the different advances. 

Past and present, there have been claims that 
machines will replace the human workforce 
and many news sources have reported on 
impending job loss due to automation and 
robots. The Sydney Morning Herald reported 
back in October 1961 that “Automation Might 
End Most Unskilled Jobs in 10 Years”14 while 
similar arguments survive in the 21st century.  
In December 2017, The New York Times 
published an article titled “Will Robots Take 
Our Children’s Jobs?” describing a pessimistic 
view regarding the replacement of certain 
professions by machinery.15 At the same time, 
researchers in the University of Oxford have 
claimed that in the next 25 years, 47% of jobs 
in the United States face a high risk of being 
automated.16

Fears regarding job loss have some validity as 
the use of modern technology and the deeper 
integration of machinery and AI in the labour 
market have had impacts on the economy and 
professions, that are expected to grow in the 
future. On the other hand, while technology has 
only continued to flourish, the same argument 
also applies to employment. In the example of 
the United States, a country with high innovation 

12 Joakim Wernberg, Människor, maskiner och framtidens arbete, 9 (Entreprenörskapsforum, Näringspolitiskt forum Report  nr.22 (2019) https:// 
 entreprenorskapsforum.se/wp-content/uploads/2019/06/Rapport_Wernberg_web.pdf 
 
13 Evan Andrews, “Who were the Luddites?,” History, June 26, 2019, accessed May 15,2020, https://www.history.com/news/who-were-the-  
 luddites. 
14 Staff Correspondent, “Automation might end most unskilled jobs in 10 years,” The Sydney Morning Herald, October 12, 1961, 2. https://  
 news.google.com/newspapers?id=anxWAAAAIBAJ&sjid=8uUDAAAAIBAJ&pg=7246%2C2727971 (accessed May 13, 2020).
15 Alex Williams, “Will Robots Take Our Children’s Jobs?,” The New York Times, December 11, 2017, https://www.nytimes.com/2017/12/11/  
 style/robots-jobs-children.html
16 Carl Benedikt Frey and Michael A. Osborne, “The future of employment: How susceptible are jobs to computerisation?,” Technological   
 Forecasting & Social Change 114 (2017): 254-280, https://doi.org/10.1016/j.techfore.2016.08.019

Definition of 
Future of Work

There will be work in the future
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17 US Bureau of Labor Statistics, Labor Force Statistics from the Current Population Survey, https://data.bls.gov/pdq/SurveyOutputServlet   
 (accessed Feb 25,, 2020) 
 

levels and large use of modern technology in 
several sectors of the economy and society, one 
can observe that employment of the population 
has increased along with the developing 
technology. This shows that the increasing 
amount of technological advancements do not 
correlate directly with unemployment.

Although technological developments have 
grown exponentially over the last decades, 
machines have not managed to replace the 
human workforce. Employment has been on the 
rise parallel to technological progress, drawing 
more of a correlation between new technology 
and the creation of jobs.

Figure 2: US employment to population ratio (25 to 54 years).17
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The emergence of new technology can influence 
the economy in diverse ways. On one hand, it has 
led to the loss of certain professions that could 
not keep up with technological advancement 
and thus were replaced. On the other hand, it can 
set the scene for emergence of new industries 
and sectors and, thus, create professions. 
Additionally, such advancements can boost 
productivity in already existing industries.  
This development allows for the further 
expansion of companies which can eventually 
lead to the creation of new employment 
positions and address new challenges such as 
those that arose from the COVID-19 pandemic.

In the example of the United States, figures 
indicate several shifts in the economy’s sectors. 
Labour in traditional sectors such as agriculture 
highlight a downward trend over the years. 
Simultaneously, new sectors have emerged 
due to technological advancements. As a result, 
a larger share of the workforce has moved 
towards these new sectors. Contrary to popular 
belief, the declining labour productivity growth 
indicates that humans will be valuable for work 
in the future.

Figure 3: Labour productivity 

growth in the US 

(5 year rolling average).18

Figure 4: Share of total 

employment by sector in the US.19

Labour
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Digitalisation is a longstanding process.
Since its first appearance, it has led some 
professions to extinction and others to creation. 
Therefore, one should expect the same trend 
as long as the digitalisation of work continues. 
Within this context, it is therefore important to 
be prepared and educated for the challenges of 
a constantly changing world.

Additionally, the preparation of the global 
workforce should take into account unexpected 
circumstances that might occur on a global 
scale such as natural disasters and diseases. 
The SARS-CoV-2 outbreak is a crucial 
experience to draw on as it helped accelerate 
pre-existing trends such as remote work.  

The global pandemic extended remote work 
into sectors and companies that did not 
have previous experience working remotely. 
Developments like these indicate the need for a
smoother transition towards the Future of Work 
more than ever.

18 US Bureau of Labor Statistics, Labor Productivity and Costs, https://www.bls.gov/ (accessed February 25, 2020)
 
19 Manyika, James., Lund, Susan., Chui, Michael., Bughin, Jacques., Woetzel, Jonathan., Batra, Parul., Ko, Ryan and Sanghvi, Saurabh. “Jobs lost,  
 jobs gained: What the Future of Work will mean for jobs, skills, and wages”. Mckinsey. November, 2017, https://www.mckinsey.com/
featured-  insights/future-of-work/jobs-lost-jobs-gained-what-the-future-of-work-will-mean-for-jobs-skills-and-wages. (accessed 
February 25,    2020).  

The fear of job loss continues to rattle 
generations as technology developments 
and the arguments surrounding these fears 
are recycled and adjusted to the different 
advances.
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Encouraging a more fluid 
transition

In this new way of organising labour, streaming 
gigs can be fantastically empowering if the 
user can work on desirable terms. But when 
that is not the case, it can be destabilising, 
dehumanising and dispiriting. 

However, this is not necessarily because there 
is something inherently bad about this new way 
of working; every major paradigm shift comes 
with friction and pain. In the beginning of the 
Industrial Revolution, for most people, work 
was difficult. But through organisation, fights 
for change, agreements as well as compromise, 
regulations were changed and created, as a 
result of which conditions improved.. Now, 200 
years later we have created more wealth and 
prosperity that very few, if any, ever imagined.
Currently, the labour market is going through its 
next transition. Airbnb and Uber started a little 
over a decade ago; disrupting the worldview 
on taxis and hotels. Several years later, and the 
effects of the shift are starting to be felt, with 
several causes for concern remaining. However, 
rather than focusing on how to postpone this 
technology-driven shift, the focus must be 
directed to leveraging it for the advantage of 
individual contractors. 

By tackling the challenges this shift presents 
with innovation and collaboration, the shift can 
be better and faster - with less blood, sweat 
and tears than the last time.

The AppJobs Institute interviewed two 
researchers within the field of economics to get 
further insights on how they foresee the Future 
of Work and the economic transition. 
They were asked to comment on the nature 
of the work, potential issues that may arise, 
the positives, and how COVID-19 will impact 
progression.
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20 Andrea M Herrmann, email message to author, May 5, 2020
 
21 Otto Kässi, email message to author, April 29, 2020 

Dr. Andrea M. Herrmann20 is an Associate Professor of Innovation Management at Utrecht University 
with an extensive research background in many topics one of which being the online labour markets 
(Gig Economy). When asked about the Future of Work she commented;

In short, I think there will definitely be work in the future - both in traditional dependent employment 
as well as in more flexible forms, such as temp work or gig work. The latter type of labour market 
tends to be much more volatile. As we have just witnessed in Germany, temp agency workers were 
the ones who have been dismissed first in the upcoming economic crisis. 

I, therefore, expect that as a response to the Corona-induced recession we are starting to witness 
the Gig Economy develop to the advantage of gig requesters and disadvantage of gig providers. 
More people will look for jobs via online platforms while less jobs will be advertised - whereby the 
latter will possibly have a strong sectoral effect as, for example, the delivery sector is likely to expand. 
Irrespective of the crisis, the major challenge - in my view - continues to consist in addressing the 
problem that gig workers are systematically under-insured.

Dr. Andrea M. Herrmann | Associate Professor of 
Innovation Management | | Innovation Studies Group, 
Copernicus Institute of Sustainable Development | 
Utrecht University

Another academic asked to comment on the Future of Work was Dr. Otto Kässi.21  
He received his doctorate in Economics from the University of Helsinki and currently researches 
labour markets with relation to income inequality and education as well as the digital economy at the 
Etla Research Institute.

When asked about the Future of Work, Dr. Kässi commented;

I think that there will be work in the future. My evidence comes from previous episodes where radical 
labour saving technology emerged. The advent of the steam engine, electricity, did not lead to long-
term mass unemployment. If anything, the current advent of ‘big data’ does not seem to have led to 
a radical increase in the total productivity compared. Thus, I do not worry about jobs disappearing. 
A more worrying thing is that automatisation and other ‘labour-saving technologies’ lead to higher 
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inequality and those without tertiary degrees will experience more difficulty finding employment.

My prognosis for the future is that we will have much more service sector jobs, and much more jobs 
in healthcare, elder care. Manufacturing will employ less people, but the jobs will remain well-paid. 
All in all, I expect that wage premium on education (both vocational and tertiary) and specialised skills 
will become higher.

When asked about the movement towards independent contract work or self-employment, Dr. Kassi 
predicts,

I believe there are at least a few drivers of this trend: low productivity growth, technology, and 
increased immigration. Low productivity growth has led to there being less outside options available 
for many.  If the labour market is really strong, less people will be drawn to gig work. Many immigrants 
might struggle to find regular jobs, but gig work is available. Technology has made casual work more 
feasible technologically and this tech is not going away.

 Dr. Otto Kässi | Researcher | ETLA  and Oxford 
University
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22 AppJobs Institute. Transaction costs dynamics [graph]. 2020. (Accessed 2020-02-25). 
 

The transformation of work is shaped 
by decreasing transaction costs

Employment within a company has historically 
defined the relationship between people and 
work. Traditional forms of employment are 
associated with benefits such as pension, 
legalities, sick pay and healthcare. However, 
benefits of traditional employment come along 
with certain constraints. Limitations include time 
commitments such as limited vacation and sick 
leave, compensation limitations and physical 
constraints where a worker needs to fulfil work 
in a certain space. In an era with high levels of 
digitalisation, a worker can balance the benefits 
and constraints of traditional employment 
compared to alternative forms of work. 

Companies however, started to be concerned 
about this kind of balance decades before 
digitalisation entered the economic sphere. 

On the contrary, the issue of whether a task 
should be completed internally by a company’s 
employee or be assigned to an external provider, 
is an old concern for companies. This is based 
on the firms’ transaction costs of dealing with 
workers.

In 1937, the Nobel prize-winning economist 
Ronald Coase in his article “The Nature of the 
Firm” argued that the optimal size of companies 
is determined by the relationship between 
external and internal transaction costs.

Transaction costs dynamics

Source: The AppJobsInstitute
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23 Ronald H. Coase, “The Nature of the Firm,” Economica 4, no. 16 (1937): 386-405. https://doi.org/10.1111/j.1468-0335.1937.tb00002.x 
 
24 AppJobs Institute. Companies structure prediction over time [illustration]. 2020. (accessed 2020-02-25). 
 
25 Susan Lund, James Manyika and Kelsey Robinson, “Managing talent in a digital age,” Mckinsey Quarterly, March, 2016, https://www.  
 mckinsey.com/~/media/McKinsey/Industries/Technology%20Media%20and%20Telecommunications/High%20Tech/Our%20  
 Insights/Managing%20talent%20in%20a%20digital%20age/Managing%20talent%20in%20a%20digital%20age.ashx. (accessed   
 February 25, 2020).

In their attempt to complete a task, companies 
need to make a decision: hire an employee or 
hire an external provider. Each of these two 
options deals with the way transaction costs 
are carried out, whether that is internally or 
externally. 

In the decision-making stage, a company 
balances the pros and cons of each option and 
attempts to minimise its transaction costs. 
The concern is one of logistical nature: when 
it is easier and less expensive to carry out a 
task internally, companies will probably hire an 
employee; when the costs of this transaction 
are more expensive for the completion of a task 
internally, firms are more inclined in outsourcing 
the activity to the market.23

The gradual minimisation of transaction costs 
by firms sets the basis for the emergence of 
the Gig Economy and the way work might 
occur in the future. The Gig Economy gives 
the opportunity for companies to mitigate their 
transaction costs, especially in cases of short-
term tasks. 

Additionally, the enlarging digitalisation of work 
simplifies connectivity, communication and 
cooperation between workers and firms, while 
making it less expensive. 

An indication that we have reached the tipping 
point where internal transaction costs are 
starting to exceed external ones can be found 
in the productivity comparisons of gig platforms 
with their counterparts in traditional industries. 
These reveal that gig platforms enjoy more 
output, lower cost and higher profits.25

Falling transaction costs are moving traditional 
employment to a more open market coordination 
approach. The magnitude of transaction costs 
determines the optimal size of a corporation.  
As long as the external transaction costs are 
higher than the internal, the size of a company 
with regards to the number of employees, 
will increase. However, when the external 
transaction costs are less than the internal 
transaction costs, the optimal size of a company 
starts to shrink; due to which companies turn 
towards contracting gig workers more and 
hiring less. 

Source: The AppJobsInstitute
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26 OECD, OECD Economic Outlook, Volume 2015 Issue 1, (Paris: OECD Publishing, 2015).  
 

As technology is dramatically driving down 
the external transaction costs to almost zero, 
the optimal number of employees for a firm is 
predicted to eventually go down to one. 

One example of this is how communication 
costs during the past century has dropped 
nearly to zero. As shown in the chart below, 
the cost of making a telephone call, the cost 
of flying and the cost of storing data have all 
plummeted near to zero as well. Once all these 
factors become zero, according to the Coase 
theorem, we will all become gig workers. 
Without employment, workers are unbound 
by corporations’ constraints and become fully 
subjected to open market forces. 

The experience of work through open markets at 
negligible transaction cost is radically different 
to that of work through employment. 

The experience could be called “streaming 
work” as it has many similarities to the 
experience of streaming music or videos. Less 
than a decade ago, people were limited to music 
that was owned on CDs and cassette tapes. 
Now all music is available through streaming 
services. Just as one can jump between different 
documentaries on Netflix, one is predicted to be 
able to jump between different work in the Gig 
Economy.

Figure 7: 

The decline of 

communication costs 

relative to 193026

Air fare (New York-London
Roundtrip, 1946 = 100%)

Telephone call (3 minutes, New
York-London, 1930 = 100%)

Computers (Storage costs per
megabyte, 1956 = 100%)

Source: OECD Economic Outlook 2015
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27 Lund, Manyika and Robinson, “Managing talent in a digital age.”. 
 

Digital employment has the potential to change 
the entire employment procedure from the hiring 
process to requesting time off. Distributed, on-
demand work could lead to drastic changes for 
companies and those seeking employment alike.  
As work moves towards “streaming”, some 
anticipated changes are on the horizon. 

Some processes that may look different include 
work coming through mobile devices instead of 
people going to work. In other words, whether 
it is a delivery request or a new software 
engineering project, work will come to the worker.  
Applying for jobs will take a new form and look 
much more like signing up for a platform than 
the typical process of sending emails or going 
through job boards. Employment and projects, 
as well as income, will not come from a single 
provider or single company but instead from 

multiple sources.
Job seekers will not have a boss or manager, but 
instead effort and attention as well as output 
will be measured by an algorithm. Feedback and 
ratings will be given instantly or automatically 
on completion of a task replacing the standard 
annual review by a manager. 

This tight feedback loop enables workers to 
understand and address their weak points 
in real-time. Human resource departments 
will become services that you subscribe to as 
the user will no longer be an integral part of 
corporations. Salaries will not be negotiated but 
will be paid based on the customers' perception 
of the value of the work. Requesting time off will 
mean signing off and out of an app or working 
remotely while vacationing. Lastly, quitting will 
not require a period of notice but rather deleting 
an account with a specific platform. 

Figure 8: Incremental impact 

of Gig platforms27

Source: Bureau of Labor Statistics, company annual reports; McKinsey
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28 Marc Lipsitch, David L. Swerdlow, and Lyn Finelli, “Defining the Epidemiology of Covid-19 - Studies Needed,” New England Journal of   
 Medicine 382 (2020): 1194-1196. https://www.nejm.org/doi/full/10.1056/NEJMp2002125 
29 World Health Organization, “Coronavirus disease (COVID-19): Situation Report 119,” World Health Organization, May 18, 2020, https://  
 www.who.int/docs/default-source/coronaviruse/situation-reports/20200518-covid-19-sitrep-119.pdf?sfvrsn=4bd9de25_4 
 
30 Seth Flaxman, “Report 13: Estimating the number of infections and the impact of non-pharmaceutical interventions on COVID-19 in 11   
 European countries”, Imperial College COVID-19 Response Team, March, 2020. https://www.imperial.ac.uk/mrc-global-infectious-disease-  
 analysis/covid-19/report-13-europe-npi-impact/.

31 Rouriel Roubini, “This is what the economic fallout from coronavirus could look like,” World Economic Forum, April 06, 2020, https://www.  
 weforum.org/agenda/2020/04/depression-global-economy-coronavirus/. 
 
32 International Labour Organization Official Website, “Almost 25 million jobs could be lost worldwide as a result of COVID-19,  says ILO,”   
 International Labour Organization, March 18, 2020, https://www.ilo.org/global/about-the-ilo/newsroom/news/WCMS_738742/lang--
 en/index.htm. 
 
33 Tara Siegel Bernard, “Here’s what the relief packages give self-employed workers,” New York Times, April 16, 2020, https://www.nytimes.  
 com/article/self-employed-workers-unemployment-coronavirus-stimulus-package.html

The outbreak of the SARS-CoV-2, causing 
the disease COVID-19, has led to significant 
changes on the global scale. The virus broke out 
first in Wuhan, China in December 2019 and 
managed to spread worldwide.28 The World 
Health Organisation (WHO) has announced 
more than 4.6 million confirmed cases and 
310,000 deaths until the 18th of May.29

In an attempt to mitigate the rates of the virus 
transmission, strict measures have been taken 
by countries all over the world. 

Even though there is a variation of interventions 
to flatten the curve among countries, the most 
common ones include social distancing, closures 
of schools and borders, measures to isolate 
people with symptoms and their contacts, and 
in several cases lockdowns of populations on 
large-scale.30

In just the first three weeks, the pandemic led to 
an economic fallout and financial system crash 
that resembles that of the Great Depression 
as well as the global financial crisis (GFC) of 
2008, However, those crises rolled out over a 
few years. As a result of COVID-1931, in the first 
month the stock market went down by 35%, 
interest rates have fallen, unemployment has 
risen, credit spread has increase, such as those 
for junk bonds, credit markets have been frozen 
and the oil market had its biggest collapse since 
1991 when oil prices experienced large and 

volatile fluctuations. COVID-19 had a great 
impact on the rate of unemployment and it was 
estimated that up to 24.7 million jobs could be 
lost due to the pandemic.32 In the US alone33, by 
April of 2020 it was estimated that 6.6 million 
people reported unemployment due to the 
pandemic.

The long-term effects of COVID-19 are 
anticipated to ripple for some time through 
the financial systems. In April of 2020, the 
global economic shortfall from the pandemic 
was estimated to be around 2 trillion dollars.34 
It is also anticipated that countries with the 
strongest ties to China will have the slowest 
recoveries, as China is a major source of long-
term money lending for developing countries. 
Many other countries have experienced 
great loss. The United Kingdom’s economy is 
anticipated to reduce by 35% with the potential 
of unemployment soaring over 2 million due to 
the virus.35

In the United States36, the economy could drop 
as much as 12% and up to 24% in Q2 alone. 
The United State Treasury Secretary Steven 
Mnuchin announced that the unemployment 
rate could reach up to 20%, twice that of the 
unemployment levels during the great financial 
crisis of 2008. It has also been stated that 
unemployment rate could creep up to 32.1% 
in 2020, which is a record in the US history, 
surpassing that of the Great Depression.37

COVID-19 and its effects 
on the Future of Work
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This is no longer only a global health 
crisis, it is also a major labour market 
and economic crisis that is having a 
huge impact on people.

- Guy Rider, Director-General at ILO

34 UNCTAD Official Website, “Coronavirus: Can policymakers avert a trillion-dollar crisis?,” UNCTAD, March 09, 2020, https://unctad.org/en/  
 pages/newsdetails.aspx?OriginalVersionID=2300. 
 
35 Richard Partington, “UK economy could shrink by 35% with 2m job losses, warns OBR,” The Guardian, April 14, 2020, https://www.  
 theguardian.com/business/2020/apr/14/uk-economy-could-shrink-by-35-with-2m-job-losses-warns-obr. 
 
36 Julian Hebron, “U.S. economy to shrink 24% from Aprl to June 2020: Goldman Sachs,” Yahoo Finance, March 20, 2020, https://finance.yahoo. 
 com/news/u-economy-shrink-24-april-155126416.html.

37 Roper, Willem. “Predicted Unemployment Higher Than Great Depression”, Statista, April 3, 2020, https://www.statista.com/chart/21329/  
 highest-unemployment-rates-ever/.(accessed April 20, 2020),

Figure 9: Predicted 

Unemployment Higher 

Than Great Depression.38
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39 Oxford Economics, “Coronavirus updates,” Oxford Economics, 2020, https://www.oxfordeconomics.com/coronavirus.(accessed May, 2020)
 

As the world economy has been rocked, 
international coordination will be necessary 
for a macroeconomic response in programmes 
that target public investment. International 
coordination will also be necessary as 
restrictions are lifted in order to keep supply 
chains from being bottlenecked. 

As global markets have increased in size and 
scope. Supply chains are becoming more 
complicated with goods moving across borders
in order to increase efficiency gains.

It is therefore necessary as restrictions lift that 
countries work together, or else bottlenecks
could lead to exacerbation of sector supply 
chains.

As the pandemic spread from China to the 
European Union and United States, the graph 
below depicts why the global economy shrank. 
China, the EU and the US are key players in 
imports, GDP, and exports that are non-food 
and non-energy related. Within this context, the 
pandemic greatly impacted the global economy 
as well as the worldview on workers and the 
workplace.

Figure 10: The importance of supply chains 

to the global economy39

The importance of supply chains to the global economy
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Another large effect of the virus outbreak and 
the measures taken by the countries across 
the world is the increased interest in the 
Gig Economy from both sides of supply and 
demand. Lockdown in several countries and 
measures of encouraging – or even forcing – 
people to stay at home led them to seek a source 
of income by working remotely. This increased 
interest of remote work can be supported by 
the skyrocketing of Google searches worldwide 
for the terms “remote work”40, “gig work”41 and 
“work from home”.42

In the meantime, several companies have 
turned to remote workers to cover their needs. 
Companies with a more traditional business 
model have had to adjust their strategies in the 
era of COVID-19 and shift towards freelancers 
to maintain their activities.43

This role of freelancers, as a reliable alternative 
for firms, increases their appeal in the short-
term. In the long-term, more opportunities 

might arise for freelancers and gig workers in 
general, leading the way towards the Future of 
Work with remote work at the centre..

The diversity within the Gig Economy is among 
the most important factors that has emerged 
during the pandemic. The outbreak has had 
different impacts on gig companies due to 
the heterogeneity among sectors. Looking at 
Graph 11, one can see that gigs in the delivery 
sector illustrate a tremendous increase after 
the outbreak of the virus reached Europe and 
Northern America in March. This sector was 
exhibiting an upward trend in the first two 
months of 2020, but during March the sector’s 
gigs skyrocketed, reaching a peak in late March. 
A similar trend can be seen in the categories 
of freelancing and online surveys, with the 

40 Google, “Remote Work,” Google Trends, https://trends.google.com/trends/explore?q=remote%20work (accessed April 12, 2020).
 
41 Google, “Gig Work,” Google Trends, https://trends.google.com/trends/explore?q=gig%20work (accessed April 12, 2020).
 
42 Google, “Work from home,” Google Trends, https://trends.google.com/trends/explore?q=work%20from%20home (accessed April 12, 2020).

43 YMNTS, “Gig Economy Tracker: WorkGenius on how Covid-19 will change the Gig Economy’s future” (April 2020), https://www.pymnts.  
 com/tracker/Gig Economy-tracker-april-2020/

When asked to comment on the situation Dr. Otto Kassi remarked,

I expect labour mobility between countries might decrease. 
Already, we see that there is a huge labour shortage of temp workers in farms. I expect that this will 
be addressed by increased wages in the short term, and increased automation in the medium term.

Now that forced self-isolation has shown that many white-collar jobs can be done remotely, firms 
might be more prone to outsource their work. After all, it is not technically that different if someone 
is working from their living room in Helsinki compared to someone working from their living room in 
Dhaka or Bangalore. The latter probably will work for less money though. With the global economy 
shaken, the Gig Economy has not been an exception. The ongoing situation of the outbreak does not 
allow accurate measurements on the size of the impact. 
However, some trends have emerged during this pandemic.

Increased interest in the 
Gig Economy

Diversity between gig 
platforms and the impact 
of the pandemic
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former reaching a peak in late March and the 
latter in early April. Private space renting is an 
additional category displaying high numbers of 
leads in March, following the sector’s upward 
tendency throughout the whole year of 2020. A 
smaller degree of increment is highlighted in the 
healthcare/medical sector, where applications 
have increased since late February.

In May the trend is dampening down and 
explaining factors that can be the easing of 
the isolating restrictions countries have had. 
Another possible factor is that the United States 
started to give government support in the form
of stimulus checks, also to gig workers, which 
can explain the declining need of extra income. 
This change can also be due to the big supply of 
people seeking the same kind of jobs, which has 

flattened the trendline due to the absence of
adequate work to meet the demand.44

The diverse nature of the Gig Economy can 
be observed in better terms when comparing 
the upward tendencies to these sectors with 
the downward tendencies in other sectors. In 
particular, the in-person sectors such as house 
sitting, babysitting and driving seem to be the 
most negatively influenced by the coronavirus 
outbreak. 

The categories of cleaning and pet sitting also 
exhibit lower interest amongst gig workers, but 
their downward trend began in early February, 
one month before the negative trends started in 
the other sectors.

44 AppJobs Institute 
 
45 Appjobs Institute. Gigs Applications Trends by Category. (accessed 15 May, 2020).

 
 

Figure 11: Gigs Application Trends by Category45

Gigs Application Trends by Category
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The lockdown of many countries gave an 
opportunity to highlight the Gig Economy’s 
crucial role in the well-being of the whole 
economy. Gig workers in services such as the 
delivery sector fulfil simple, yet crucial tasks 
which are beneficial for the economy and 
society. Additionally, remote work emerged as 
an important alternative for people that had 
to stay home, while they were in search for a 
source of income. Increased uncertainty and 
instability also prompted full-time employees 
to look for alternative ways to supplement their 
income through secondary jobs.

The outbreak of the virus did not only offer 
opportunities to the Gig Economy. On the 
contrary, the challenges of the Gig Economy 
rose rapidly to the surface, influencing the lives 
and functioning of gig workers and companies. 
The lack of sick pay, insurance benefits and 
traditional working rights led the workers 
to a painful dilemma: either stay home and 
quarantine, without a source of income or 
continue with their gigs, but at the risk of getting 
infected. Some of the workers did not even have 
the option, because their gigs and projects were 
cancelled due to the virus. In March, AppJobs 
and the AppJobs Institute conducted a survey 
among members. 

The survey was fully answered by 1400 
workers from 58 countries where the majority 
were based in the United States, Canada, 
United Kingdom, South Africa and Germany.  
The results look into the impact of the pandemic 

on their lives. More than half of the participants 
lost their jobs, while 26% of them saw their 
working hours decline, and thus their income. 
This situation had an impact on the behaviour 
of three significant parts of the Gig Economy: 
workers, regulators and companies.

The challenge of the aforementioned dilemma 
led the gig workers to put pressure on the 
governments and companies to improve their 
working conditions and benefits. Some of their 
main requests included the supply of hand-
sanitizers, protective masks and compensation. 
This situation led some workers to turn to trade 
unions for guidance46, while some organised 
strikes in order to improve their working 
conditions.47 According to the survey, almost 
70% of the participant gig workers express their 
dissatisfaction with the support they received 
from the company they work with. Governments 
and regulating agencies across the world were 
forced to deal with the challenge of the virus 
outbreak and to support their citizens and 
residents. For this reason, several governments 
initiated some kind of aid programme. The size 
and the type of support programme varied in 
the different countries.

In the United States for example, the 
government’s CARE Act was extended to include 
several types of gig workers. This extension 
led to the relief for many gig workers for their 
eligibility but there is concern regarding the 
time frame for receiving the financial support.48 
Similar programmes have been designed – and 
similar concerns have been raised49 – in several 
other countries such as Canada, the United 
Kingdom, Germany, France and Italy.50 At the 
same time, gig companies have adjusted their 
strategies to these new developments. Several 

46 Kyle Daly, “Pandemic sparks tech workers' interest in unions,” Axios, April 9, 2020, https://www.axios.com/pandemic-sparks-tech-workers-  
 interest-in-unions-9a669e98-00a6-40e5-bde9-9b3a93098094.html 
 
47 Sara Ashley O’Brien, “Here's why Amazon and Instacart workers are striking at a time when you need them most,” CNN, March 31, 2020,   
 https://edition.cnn.com/2020/03/30/tech/instacart-amazon-worker-strikes/index.html 
 
48 Clare Duffy, “Congress extended unemployment assistance to gig workers. But they're struggling to access it,” CNN, April 13, 2020, https://  
 edition.cnn.com/2020/04/13/economy/unemployment-gig-workers-challenges/index.html

49 Elisa Braun, Laura Kayali and Paola Tamma, ”Coronavirus pandemic leaves Gig Economy workers exposed,” Politico, March 19, 2020, https:// 
 www.politico.eu/article/coronavirus-pandemic-leaves-Gig Economy-workers-exposed/

Recognition of the 
significance and concerns 
for the Gig Economy
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companies have attempted to tackle the fears of 
the gig workers and support them through their 
gigs. Companies like Uber and Lyft promised 
to offer financial support to the workers who 
tested positive to COVID-19. Postmates 
declared its intention to cover medical expenses 
and doctor visits related to the virus for its gig 
workers. DoorDash and Instacart started the 
implementation of “contactless deliveries” in 
order to mitigate the risk of infection for their 

workers51. The CEO of Uber contacted the 
President of the United States, Donald Trump, 
to stress the need to provide gig workers with 
financial and regulatory support. 

Some of the companies are providing personal 
protective equipment to their workers, such as 
protective masks and hand-sanitizers52. 

50 Hanna Ziady, “Help is coming for Gig Economy workers and small businesses hit by the coronavirus crisis,” CNN, March 26, 2020, https://  
 edition.cnn.com/2020/03/26/business/coronavirus-help-for-self-employed/index.html 
 
51 Carolyn Said, “Coronavirus: Gig Economy companies from Uber to Instacart promise support for workers,” San Francisco Chronicle, March 
10,   2020, https://www.sfchronicle.com/business/article/Coronavirus-Gig Economy-companies-from-Uber-to-15120685.php 
52 Megan Rose Dickey, “Gig workers say they are struggling to get personal protective equipment from companies,” Tech Crunch, April 16,   
 2020, https://techcrunch.com/2020/04/16/gig-workers-personal-protective-equipment/

Within this context, it should be noted that the provision of support towards the workers has raised 
concerns and complaints among the workers who argue that the support is not enough or is not 
accessible, raising the tensions between them and the companies. 

Nevertheless, this situation highlights that the pandemic has led to the recognition of the Gig Economy 
as a crucial part of the economy. In the long-term, this recognition can raise the awareness over the 
size and centrality of the Gig Economy, empower the debate and lead to the adoption of suitable 
regulations to address the true needs and challenges of the Future of Work.
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The Transformation: 
where it started and how 
it is progressing

The appearance of the Gig Economy took place 
in the late 2000 with the launch of companies 
such as Airbnb, TaskRabbit and Uber. The rise 
of these platforms occurred during the last 
decade. This appearance came in parallel with a 
trend towards non-traditional employment. 
In the United States of America, companies 
were approaching independent contractors 
and temporary workers for a short time period 
or to fulfil specific tasks, decades before the 
emergence of these type of companies53. 

These companies embraced this trend and took 
it a step further by transferring it to the digital 
world and the smartphone54. The business 
model of such companies was adopted by 
other firms, leading to the further expansion 
of the Gig Economy both to the side of the 
providers and the workers. Graph 12 illustrates 
the upward trend of both the gig providers and 
the gig workers over the previous years and the 
years to come55. 

53 Katharine G. Abraham, John C. Haltiwanger, Kristin Sandusky, and James R. Spletzer, “Measuring the Gig Economy: Current knowledge and  
 open issues,” National Bureau of Economic Research, Working Paper no.24950 (August 2018), 1. 
 
54 Sarah Kessler, Gigged: The end of the job and the Future of Work (New York: St. Martin’s Press, (2018). 
 
55 Edelman Intelligence, “Freelancing in America: 2017”, Upwork and  Freelancers Union, 2017, https://www.upwork.com/i/freelancing-in-  
 america/2017/ (accessed April 20, 2020)
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56 Otto Kässi and Vili Lehdonvirta, “Online Labour Index: Measuring the Online Gig Economy for Policy and Research,” MPRA Paper, no. 8627   
 (November 2016), https://mpra.ub.uni-muenchen.de/88548/ 
57 Sarah A. Donovan, David H. Bradley and Jon O. Shimabukuru, ”What does the Gig Economy mean for workers?,” Congressional Research   
 Service, CRS Report, no. R44365 (2016), 6-8. 
 
58 The survey was conducted in 2016 and included UK. In James Manyika, Susan Lund, Jacques Bughin, Kelsey Robinson, Jan Mischke and   
 Deepa Mahajan, “Independent Work: Choice, necessity, and the Gig Economy,” McKinsey Global Institute, October, 2016,    
 https://www.mckinsey.com/~/media/McKinsey/Featured%20Insights

The size of the Gig Economy and the transition 
towards the Future of Work is difficult to 
measure accurately.

The transformation that is taking place in these 
digital platforms and its scale cannot be fully 
explored due to the inability of conventional 
labour market statistics to measure the work 
happening via online platforms56. Additionally, 
the different methodologies and definitions used 
in the studies might reach different conclusions 
regarding the degree of the shift57. 

A report by McKinsey Global Institute estimates 
20-30% of the working age populations in the 
United States and 15 European Union countries 
to have worked as independent contractors58. 
However, a smaller percentage can be observed 
in another survey focusing on the European 
Union as it estimates 11% of their respondents 
in the European Union to have worked for a 
digital platform. Out of all respondents, only 
1.4% worked for these platforms as their main 
form of employment. 59.   

A report by Edelman Intelligence on behalf 
Upwork estimates that 57 million people in the 
United States freelanced in 2019, while the 
same number was 53 million in 2014. The same 
report estimates the amount of full-time gig 
workers in the United States to have increased 
from 17% in 2014 to 28% in 2019, while the 
amount of occasional gig workers rose 6.3% to 
15 million workers60.

Although the exact size of the Gig Economy is 
unknown in comparison to other industries, the 
estimations indicate an upward trend over the 
years to come. The number of the gig workers 
has been increasing over the last few years. 
The interest in flexible jobs has also been on the 
rise as illustrated in the graph below.
 
The amount of searches for flexible jobs using 
internet browsers has increased significantly.

Source: Google Trends
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Different levels of 
transformation among 
sectors
The progression towards open market 
coordination employment is happening at 
different rates for the individual sectors. Some 
industries and professions have experienced 
the impact of technological developments 
earlier compared to others. Professions with 
higher income tend to experience the impact of 
technological advancement with a larger delay 

in comparison to professions with lower levels 
of income. However, income is not the only 
factor that influences how technology affects 
certain professions as the nature of the work 
and industry are important indicators. 
This trend can be seen in the graph below.

59 M.C., Urzì Brancati, A. Pesole and E. Férnandéz-Macías, New evidence on platform workers in Europe: Results from the second COLLEEM   
 Survey, (Luxembourg: Publications Office of the European Union, 2020), 53. https://publications.jrc.ec.europa.eu/repository/bitstream/  
 JRC118570/jrc118570_jrc118570_final.pdf 
 
60 Adam Ozimek, “Report: Freelancing and the Economy in 2019,” Upwork, https://www.upwork.com/press/economics/freelancing-and-the-  
 economy-in-2019/ (accessed April 15, 2020). 
 
61 Google, “Flexible jobs near me,” Google Trends,. https://trends.google.com/trends/explore?q=flexible%20jobs%20near%20me (accessed:   
 February 25, 2020).

62 Mark Whitehouse, Mira Rojanasakul, Find out if your job will be automated, https://www.bloomberg.com/graphics/2017-job-risk/. (accessed  
 Feb 25, 2020).

Source: Frey & Osborne, Bureau Of Labor Statistics
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63 AppJobs Institute. Distribution of gig platforms by category of work [diagram]. 2020. (accessed 2020-02-25) 
 

More industries are progressing into a gig- 
centred approach of contracting workers and 
conducting business. Platforms are continuing 
to be founded and are reaching into more 
industries and sectors in innovative ways. 

Industries from ridesharing to hospitality are 
moving towards the open market coordination 
employment style and joining the Gig Economy. 
While the Gig Economy is branching into new 
industries, it is more prevalent in specific sectors 
as pictured below.
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Platforms operating in the car gig sector seem 
to be the most common within the Gig Economy 
with the amount reaching almost 350 platforms, 
according to data retrieved from AppJobs in 
February 2020. Since the founding of Uber, 
many ridesharing job companies have emerged
worldwide with similar business concepts to 
Uber. A number of these companies expand 
on the idea of ridesharing in an attempt to 
revolutionise it. Along with ridesharing, car 
gigs include delivery gigs, which have become 
increasingly popular, and delivery of all items 
from food to retail goods.

The second most common category for platforms 
is the sector of household gigs. Household gigs 
is a broad category that includes pet sitting, 
house sitting, and babysitting. On the AppJobs 
website alone, there are over 300 platforms that 
fall under this category. 

Freelancing is the third largest category of 
digital employment platforms with over 250 
companies established. The abundance of these 
platforms is due in part to the variety of gigs 
that can be found through them. Freelancing 
tasks can be as complex as writing computer 
codes to translating documents for individuals 
or companies. The freelance category, as well 
as many freelance platforms can embody the 
term freelance in a larger sense or cater to 
more specific or niche opportunities within 
freelancing. 

Renting gigs follow suit as the fourth most 
popular sector for platforms. The rental sector 
of the Gig Economy first began as an alternative 
to hotels as a way to rent out homespace. It has 
since grown to include more than homespaces. 
The rental sector has moved into car, boat, as 
well as storage space rentals. 

The sector of education and culture, which 
includes online teaching work or tour guiding 
jobs ranks fifth, while the sector of health and 
wellness reaches the sixth place for popularity 
among platforms. Health and wellness 
gigs included many different types of work 
from elderly care to online fitness coaching 
opportunities. Finally, gig jobs that cannot be 
categorised in another sector and stand as 
outliers in the Gig Economy such as customer 
care representative gig work or work within the 
hospitality industry rank seventh. 

Since technological advancement often affects 
low-skilled and low-paying professions first, 
the vertical composition of the Gig Economy 
today is not reflective of the composition of the 
traditional economy. The Gig Economy is not 
yet the economy. Instead, for the majority of 
the countries participating in the Gig Economy, 
the income earned is supplemental, opposed to 
being the primary source for individuals. 

The graph on the next page illustrates a 
difference between developed and developing 
countries. 

The share of workers participating in the Gig 
Economy is larger in emerging economies such 
as China, India and Brazil compared to countries 
such as the United States and those in the 
European Union. Furthermore, this geographical 
difference of the progression into the Gig 
Economy indicates a “leap” over other labour 
market models that have been instituted in the 
Western world during the last few decades.64

64 Judith Wallenstein et al, The New Freelancers - Tapping Talent in the Gig Economy, (Boston: BCG Henderson Institute, 2019), https://image- 
 src.bcg.com/Images/BCG-The-New-Freelancers-Jan-2019_tcm9-211593.pdf

65 Wallenstein et al, The New Freelancers, 5. 

The Gig Economy is 
not yet the Economy



2020 AppJobs Institute
www.institute.appjobs.com 35

Platforms operating in the car gig sector 
seem to be the most common within the 
Gig Economy with the amount reaching 
almost 350 platforms.
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66 AppJobs Institute. “Why do you work for gig apps” [diagram]. 2020. (Accessed 2020-02-25)  
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Figure 17: “Why do you work for gig apps”.69

AppJobs Institute surveyed AppJobs members 
in February 2020 to better understand their 
involvement in the Gig Economy. 

Although the primary reasons for workers 
seeking employment through mobile 
applications vary, more often than not it is due to 
unemployment. 35% of respondents answered 
that work through mobile applications is their 
primary source of employment. 

26% of respondents stated that they 
supplement their current means of survival with 
gig work. Others claimed that they desired more 
flexibility as well as freedom and autonomy.



2020 AppJobs Institute
www.institute.appjobs.com 37

67 AppJobs Institute. “I’m looking for more flexible work” [diagram]. 2020. (accessed 2020-02-25). 
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Figure 18: “I’m looking for more flexible work”.70

Further investigation into gig workers who 
desire flexibility shows a clear discrepancy 
between gig workers’ backgrounds and their 
desire for flexibility. 

In European countries, flexibility seems to be 
much more important than in South Africa, 
Canada and Pakistan. While autonomy and 
flexibility are appreciated factors at work for 
many, so is security.

The frequency of how often gig workers engage 
in gig jobs illustrates an important aspect of 
the transformation, as it indicates that a large 
percentage of gig workers turn to Gig Economy 
as their main form of employment. Based on 

data from AppJobs Institute, the majority tend 
to work in the Gig Economy on a daily or weekly 
basis, and many have the intention to work full-
time. Furthermore, gig workers tend to engage 
in gig jobs more frequently in sectors such as 
ridesharing, renting and freelancing. 
This trend illustrates that the progression 
towards a complete Gig Economy in these 
sectors is taking place at a higher pace. 
This can be attributed to the fact that work 
in these sectors is usually the main form of 
employment for their gig workers. Engagement 
in the Gig Economy offers more flexibility to the 
gig workers as they have the opportunity to 
work for several platforms or exclusively for a 
singular platform. 
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68 AppJobs Institute. Working hours per week by category [diagram]. 2020. (accessed 2020-02-25) 
 

Thus, gig workers leverage technology to 
amplify their abilities by shifting between 
different types of employment and sectors in a 
way not possible in traditional employment. 

In particular, gig workers in the freelancing 
sector tend to be engaged in other categories of 
gig work as well, with the sectors of education 
and culture as well as healthcare and wellness 
being the most popular. 

This is also true with workers in car gigs and 
household gigs. An example to this is charging 
e-scooters, which is a common additional 
source of income for rideshare drivers. 

On the other hand, workers in household gigs 
tend to combine their work with jobs in other 
sectors with health and wellness being the 
most common. 

This ease of working between different sectors 
within the Gig Economy offers the opportunity 
for gig workers to be flexible in the type of 
jobs as well as the sector of work. Additionally, 
workers have the option to make use of and 
enhance a different set of skills according to the 
needs of each type of work.
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The figure below shows that distribution of how 
full-time and part-time gig workers interact 
with companies. 20% of full-time gig workers 
use a single platform, while 50% of part-time 
gig workers participate in gigs with a singular 
platform. 

Source: The AppJobsInstitute
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Figure 20: Distribution of gig workers' engagement (Share of all gig-workers)69

69 AppJobs Institute. Distribution of gig workers' engagements (Share of all gig-workers)  [diagram]. 2020. (Accessed 2020-02-25)  
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70 AppJobs Institute. Age distribution over time [diagram]. 2020. (accessed 2020-02-25) 
 
71 US Bureau of Labor Statistics, Labor Force Statistics from the Current Population Survey, https://www.bls.gov/cps/cpsaat18.htm. (accessed   
 May 21, 2020)

72 AppJobs Institute. Gender distribution of Gig-Workers [diagram]. 2020. (accessed 2020-02-25). 

Statistics on the age and gender of gig workers 
highlight the diverse demographic background 
within the Gig Economy. People from all age 
groups are involved in the Gig Economy, 
however the majority belong to the younger 
generations. Graph 21 shows the popularity of 
gigs, especially among the age groups of under 
21 and between the ages of 21 and 31. It is worth 
nothing that still few pensioners participate in 
the Gig Economy, even though retirees could be 
the age group to enjoy the benefits without the 
insecurity (thanks to already earned pension).

With regards to gender, both men and women 
participate in gigs across the world in a varying 
amount weekly. Less than 20% of both men and 
women work less than 10 hours per week, while 
women 50% of women work 10 to 30 hours per 
week with 30% working almost full-time and 
above 30 hours per week. In comparison, 30% 
of men work 10 to 30 hours per week while 
50% of them work gig jobs nearly full-time and 
above 30 hours per week.

In terms of how the distribution looks globally 
and over the categories of gig companies, 
some gender norms still remain in particular 
cities as well as in different sectors of work.71  
In Singapore, 60% of the gig working population 
is women while in Sydney only 30% of gig 
workers are women.  

In other cities such as Johannesburg, Long 
Beach, and Sao Paulo, the distribution is 
relatively even and close to 50%. Data also 
indicates that gender norms play a part in the 
sector of work where men and women get 
involved. For example, car gigs are more popular 
among male gig workers, while household gigs 
are more popular among females. 
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Figure 21: Age distribution over time.70

Figure 22: Gig-workers distribution of working hours per week.72
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73 Tom Fletcher, Naked Diplomacy: Power and Statecraft in the Digital Age, (William Collins. 2016), 184. 
 
74 Kurt, Vandaele, Will trade unions survive in the platform economy? Emerging patterns of platform workers’ collective voice and   
 representation in Europe, Working Paper 2018.05, (Brussels: European Trade Union Institute, Brussels, 2018). 
 
75 Eurofound. Platform work: Maximising the potential while safeguarding standards? (Luxembourg: Publications Office of the European Union,  
 2019), 4.
76 Foo Yun Chee,”EU lawmakers okay minimum rights for Gig Economy workers,” World Economic Forum, April 18, 2019, https://www.  
 weforum.org/agenda/2019/04/eu-lawmakers-okay-minimum-rights-for-Gig Economy-workers.
77 European Parliament Official Website, “Gig Economy: EU law to improve workers’ rights,” European Parliament, July 11, 2019, https://www.  
 europarl.europa.eu/news/en/headlines/society/20190404STO35070/Gig Economy-eu-law-to-improve-workers-rights-infographic.
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The freelancing sector seems to be the most 
balanced among the sectors regarding gender 
distribution.

The next fifty years are the most important in 
history, thus making diplomacy more significant 
than ever. Diplomats must help deliver the 
benefits of the digital century, while helping to 
ease its birth pangs. Nowhere will this challenge 
be more evident than in the Future of Work73. 

Perhaps due to its infancy, there has been a lack of 
government-led regulation of the Gig Economy, 
its companies and its workers. However as 
the growth and influence in platform work has 
continued unabated, the calls for regulations in 
the sector have gained a foothold. This report 
also posits that the disruptive effect regulations 
themselves can have on platform work may be 
a game changer in the Future of Work for years 
to come.

The unclear employment status of platform 
workers has all too often curtailed their rights to 
a great extent74. 

This lack of rights for platform workers takes 
many forms, as previously mentioned, including 
a lack of access to representation, as well as 
working conditions such as income, health 
and safety standards75 - in short, less social 
protection. Within the European Union, issues 
related to the Gig Economy and by implication 
to the Future of Work have found fertile ground. 
For instance in April 2019, the European 
Parliament approved a legislation granting 
minimum rights for gig workers in the European 
Union.76

As a consequence, no employer will be able to 
manipulate the flexibility of the labour market 
due to certain innovative aspects.77

Firstly, Gig Economy workers now have the right 
to refuse a shift if they are not guaranteed certain 
benefits, or are entitled to their pay if a shift is 
cancelled. Secondly, employers are required to 
inform all workers about “essential aspects” of 
their work i.e. duties, pay information, reference 
working hours and a 6-month probationary 
period while allowing workers to have other 
jobs. 

This was  on the back of expert studies showing 
how the digital strategy is important, given 
that more and more gig workers have come 
to rely on digital platforms for their livelihoods 
- yet paradoxically do not enjoy much by way 
of labour rights and benefits that accrue with 
a traditional employer-employee relationship. 
For example in the Netherlands, some drivers 
are working up to 60 hours78 per week yet they 
make less than the minimum wage of just under 
10 euros ($10.90) an hour. In the United States, 
slow but steady actions are being taken on the 
state level to implement regulations and policies 
surrounding the Gig Economy. 

Is the Future of Work gaining an 
advantage due to regulations?

New regulations on 
the labour market
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The unclear employment status of 
platform workers has all too often 
curtailed their rights to a great extent.

In California, the AB 5 law was passed in 2019, 
setting the stage for independent contractors 
to be reconsidered as employees, thus granting 
the same benefits as employees such as 
overtime, workers compensation, minimum 
wages, unemployment and disability insurance. 
California set the stage for regulation and 
policies. Many states are following suit such as 
New York, New Jersey, and Illinois. 

An ABC test bill in New Jersey has been in 
progress since the 1930s with rules existing but
no finite laws in place. There has recently been 
another push from policy makers to finalise a bill 
in order to enforce the standards and to make 
it harder for future administrations to undo the 
policy. New Jersey is proposing a bill to move 
in the same direction as California with more 
regulation on the definition of an employee.79

New York is working towards proposing two 
bills, one of which is quite similar to California’s 
AB 5 bill. 

The “ABC” test bill is currently in committee but 
it will require companies to define contractors 

as employees. The bill will apply to all gig 
workers except those that are free from the 
control and direction of the company, engage 
in work outside the company’s main business,  
already work independently from the company 
and are in the same field.80 The second would be 
creating another class to embody gig workers.81

Legislative efforts are still in the beginning 
stages in the state of Illinois but are very similar 
to that of New York. The state representatives 
are deciding if they will copy California by 
tightening restrictions on those who are 
considered independent contractors or if the 
state will look to create a separate category of 
workers.82

As states within the US are working towards 
legislation to define what gig workers are to gig 
companies, many gig companies are working 
towards influencing legislation. In the state of 
California, Uber and Lyft have made proposals, 
much like the second bill in New York and 
how Illinois is considering legislation, to create 
another class of workers. This other class would 

78 Aoife White and Giles Turner, “Uber drivers, pizza delivery workers get lift from EU’s Vestager,” Bloomberg, February 27, 2020, https://www. 
 bloomberg.com/news/articles/2020-02-27/uber-drivers-pizza-delivery-workers-get-lift-from-eu-s-vestager.

79 Division of Employer Accounts, “Independent contractors vs. employees,” Official site of the State of New Jersey, https://www.nj.gov/labor/  
 ea/audit/independent-contractor-vs-employees/. (accessed May 15, 2020).
80 The New York State Senate Bill S6699A, 2019 paragraph 4. https://www.nysenate.gov/legislation/bills/2019/s6699.

81 The New York State Senate Bill S6538, 2019 paragraph 3. https://legislation.nysenate.gov/pdf/bills/2019/S6538
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not classify gig workers as employees or as 
contractors, but instead as “dependent workers”. 
Their rights would be granted on the state level 
and at the discretion of state regulators. 

Although still anecdotal, certain outcomes 
between the aforementioned regulations and 
the Future of Work can be inferred. 

One of which is the right to unionise - the political 
will from the European Union institutions and its 
member states to clearly delineate the provisions 
and legislation applicable to both the employed 
and self-employed workers. In addition, the 
Trade Union has widened the scope of their 
work, meaning the right to unionise may soon 
be a possibility for gig workers.

Accordingly, in May 2019, the Italian food-
delivery company Laconsegna and three 
trade unions signed a collective agreement 
that clarifies that drivers are employees and in 
so doing, allows them to benefit of all social 
protections.83

In addition, the laissez-faire approach in 
allowing workers to have other jobs might also 
lead to a shortage and therefore competition 
for employees. Given that it would increase the 
propensity of employees switching between 
companies more often. This will be due to the 
ban on ‘exclusivity clauses’ in the first place and 
experts say that most of the competition will 
not be so much for the customer as it will be for 
the employee thereby putting gig workers in a 
privileged position.84

82 Eli Rosenberg, “Gig Economy bills move forward in other blue states, after California clears the way,” The Washington Post, January 17,   
 2020, https://www.washingtonpost.com/business/2020/01/17/Gig Economy-bills-move-forward-other-blue-states-after-california-clears-  
 way/ 
83 Isabelle Daugareilh, Christophe Degryse and Philippe Pochet, The platform economy and social law: Key issues in comparative perspective,  
 Working Paper 2019.10 (Brussels: European Trade Union Institute, 2019). 
 
84 Green European Journal, “The Gig Workers on Tap,” Green European Journal, May 17, 2018, https://www.greeneuropeanjournal.eu/the-gig-  
 workers-on-tap/.

Nexus between 
Regulations and the 
Future of Work
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Information asymmetry: 
a battle over data 
portability is on the horizon

85 Josh Dzieza, “The rating game,” The Verge, October 28, 2015, https://www.theverge.com/2015/10/28/9625968/rating-system-on-demand- 
 economy-uber-olive-garden. 
 
86 Kati Sipp, “Ratings in the Gig Economy Are a Mess. Here's How to Fix Them,” Wired, December 27, 2017, https://www.wired.com/story/  
 how-to-fix-ratings-in-the-Gig Economy/. 
87 Jeremias Prassl, Humans as a Service: The Promise and Perils of Work in the Gig Economy, Oxford University Press, 2018

88 General Data Protection Regulation (GDPR), https://gdpr-info.eu/ (accessed May 20, 2020).

89 Stanley, Cohen, Folk devils and moral panics: the creation of the Mods and Rockers. (London: MacGibbon and Kee, 1972).

A lot of the bad publicity85 connected to the Gig 
Economy is due to information asymmetry.86 
Platforms have all the information while workers 
know close to none such as when and where 
work will be provided and how often. 
Moreover, they cannot import their worker data 
properly to combine it under a profile. Since 
information is knowledge and knowledge is 
power, a power struggle between platforms 
and workers is taking place. 

The power balance in the Future of Work has 
shifted towards the platforms, similar to that 
of the employers in the early post-industrial 
revolution era. Transparent ratings can balance 
the scales because the Gig Economy is driven 
by consumer dynamics, not only on the demand 
side where customers make purchases based 
on peer-to-peer ratings, but also on the supply 
side, i.e gig workers can choose gigs platforms 
based on peer-to-peer ratings of platforms.

Portable ratings for workers would also 
level the playing field87. This would give gig 
workers more power to jump ship if they were 
unhappy, for example if the platform increased 
its fees. Platforms would have to compete for 
workers by treating them well. EU’s newly 

enforced General Data Protection Regulation88, 
enshrines a similar notion of “data portability” 
for consumers. 

If the coronavirus has shown anything, it 
is how quickly its devastating effect to the 
world’s economy has been. At a microlevel, the 
consequences of the pandemic has shed a light 
on the difficulties gig workers face.

The COVID-19 pandemic has inadvertently 
opened up Pandora’s box for platform economy 
regulations moving forward. Given that the 
social protection system will not adequately 
support gig workers in general or gig workers 
on low pay due to their ineligibility when it 
comes to accessing sick pay, the predominant 
suspicion is that this will prompt platform 
workers to simply continue working while sick 
and thereby play a role in spreading the virus.
In this sense, it is possible then, that this will 
lead to what Sociologist Stanley Cohen long 
ago termed ‘moral panic’.89 As a rule of thumb, 

COVID-19 - A driver for 
platform work and security 
regulations?
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a moral panic is an instance of public anxiety or 
alarm in response to a problem regarded as a 
threat to the moral standards of society.

With regards to the coronavirus, Brooke 
Masters90 argues that we could see a situation 
whereby more clients are also worried by 
platform workers having no social protection 
coverage compelling them to keep working to 
others' detriment.91

Such ‘moral panic’ by clients would allow public 
relations to then come in and put additional 
pressure on platforms which would risk 
alienating consumer trust by non-compliance.92 

It is arguable that the virus outbreak could propel 
gig worker rights and protections to the very 
top of the political agenda in many countries, 
with any reforms (such as a minimum level of 
security) possibly destined to outlive the virus 
itself and enhancing the attraction for platform 
work to workers in the long run. 

The coronavirus has also shown how the Gig 
Economy can harmoniously interact and co-
exist when it comes to issues of public health. 
For one, it has allowed certain segments of its 
workforce such as those doing remote-based 
jobs to continue working and generating an 
income. This, in turn, has contributed to large 
parts of its segments doing their work online 
from home, and thereby alleviating pressure on 
health services by staying at home. 

Secondly, the platform economy has even 
at times directly contributed to controlling 
the outbreak by helping to support national 
healthcare systems, which are currently under 
exceptional pressure. 

In China, for example, health professionals have 
been enrolled to the JD Health platform for 
them to provide online consultations to patients 
with different ailments so as not to overwhelm 
the embattled and beleaguered coronavirus 
frontline staffers.93 Exact figures are uneasy, but 
around 10 million people in China are thought 
to have consulted online health services, and 
half of them were first-time online patients. 
The coronavirus effect could thereby allow jobs 
requiring a high level of professional expertise 
to be synonymous with the gig worker concept 
in the future. In fact, some studies show that 
highly qualified experts no longer choose to be 
permanently tied to a company. Instead, they 
can be booked on a project-by-project basis 
through online platforms.94

Post the corona crisis, such trends could 
enhance the scope of the number of diverse 
platforms being established, which will have the 
ability to quickly accumulate a network of users 
of clients within a particular niche area. 

Deliveroo (Belgium) - offering paid sick leave 
to workers who cannot deliver food due to self-
isolation or illness.95

Uber (United States) - offering drivers 14 days 
sick leave if they get infected with the virus.96

Postmates (United States) - set up an emergency 
relief fund to support affected workers. Couriers 
who have made at least one delivery in states 
where cases of the coronavirus have been 
identified are eligible for compensation from the 
fund.97

90 Brooke Masters, “Corona Virus puts worker rights and protections top of the agenda,” Financial Times, March 10, 2020, https://www.ft.com/  
 content/d883d41e-61e0-11ea-b3f3-fe4680ea68b5. 
 
91 Jay Peters, “Amazon Flex drivers won’t be paid if they have to stay home due to coronavirus, but Uber’s and Lyft’s will,” The Verge, March 7,  
 2020, https://www.theverge.com/2020/3/6/21168724/amazon-flex-coronavirus-warner-uber-lyft-postmates-grubhub-instacart-doordash. 
92 Aaron Holmes, “Uber won't say whether it's notifying people who rode with the New York driver who tested positive for coronavirus,”   
 Business Insider, March 9, 2020, https://www.businessinsider.com/coronavirus-queens-uber-driver-wont-say-notifying-riders-queens-  
 driver-2020-3?r=US&IR=T.
93 The Economist, “Millions of Chinese, cooped up and anxious, turn to online doctors,” March 05, 2020, https://www.economist.com/  
 business/2020/03/05/millions-of-chinese-cooped-up-and-anxious-turn-to-online-doctors.

Platforms are committing 
to paid sick leave since 
the coronavirus outbreak
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Although the Future of Work holds flexibility 
and freedom, it also brings the challenge of 
insecurity. Decreasing transaction costs not 
only shrink the optimal size of a company 
but also decouple the traditional worker 
support systems from workers such as human 
resources, unions, and traditional labour laws. 
The institutional and societal infrastructure of 
today has been shaped for decades to serve 
and support the traditional economy. How long 
will it take to get the infrastructure in place for 
the Future of Work?
 
When gig workers were asked to list numerous 
preferences99 that would improve their living, 

the common answers involved security. Many 
desire to have financial security such as a living 
wage, pensions, and being able to qualify for 
loans and credit. Earnings with gig companies 
can vary and be unpredictable. 

Thus, the security to have a reliable income to 
pay bills and mortgages is a common desire for 
workers. Along with financial security, is the 
desire to have benefits such as health insurance 
to cover costs due to sickness, which was 
brought to the forefront during the coronavirus 
pandemic. Amongst those benefits, gig workers 
desire insurance for any injuries sustained or 
benefits from when they are unable to receive 
aid from welfare services. 

The desires go further than just financial 
security and social benefits. Gig workers desire 
more career-oriented services such as job 

Labour market challenges 
and how can we address 
them

Figure 23: Growing demand for gig workers in many companies.98

94 Roland Berger, “The Future of the Gig Economy,” Roland Berger, April 08, 2020, https://www.rolandberger.com/en/Point-of-View/The-  
 future-of-the-Gig Economy.html 
 
95 JensCardinaels, “Deliveroo pays couriers with corona ‘cap money’”, De Tijd, March 10, 2020, https://www.tijd.be/dossiers/coronavirus/  
 deliveroo-betaalt-koeriers-met-corona-dopgeld/10213527.html. 
96 Victoria Cavaliere, “Uber to offer drivers 14 days sick leave if they fall ill with coronavirus,” CNN Business, March 09, 2020, https://edition.cnn. 
 com/2020/03/07/tech/uber-coronavirus-sick-leave/index.html.
97 Jonathan Shieber, “Postmates reveals plans to cover medical costs for couriers as part of COVID-19 response,” Techcrunch, March 10, 2020,  
 https://techcrunch.com/2020/03/10/postmates-reveals-plans-to-cover-medical-costs-for-couriers-as-part-of-covid-19-response/.
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98 Roland Berger. “The coronavirus crisis is shining a light on the difficult situation many gig workers face”. Roland Berger. April 8, 2020, https:// 
 www.rolandberger.com/nl/Point-of-View/The-future-of-the-Gig Economy.html. (accessed April 20, 2020). 
 
99 Nikhil Datta, Willing to Pay for Security: A Discrete Choice Experiment to Analyse Labour Supply Preferences. CEP Discussion Paper No   
 1632 (London: Center for Economic Performance, 2019),  http://cep.lse.ac.uk/pubs/download/dp1632.pdf 
 
100 AppJobs Institute. What are the challenges with working for gig-apps? [diagram]. 2020. (Accessed 2020-02-25)

matching, more tools to navigate the labour 
market and more access to information to 
allow them to succeed in their platform roles. 
On top of this, platform workers also desire 
career development opportunities within the 
companies and opportunities to grow and gain 
further skills as well as mentorship from the 
platforms. 

Lastly, the lack of social interaction and human 
contact is a concern for gig workers. This is from 
both a customer and employee standpoint as 
well as between gig companies and employers. 
In particular, there is information asymmetry 
when it comes to law-abiding actions such as 
tax filing. Along with this privacy is another 
concern such as ownership and the sharing of 
data between platforms. 

In light of this information, in February of 2020 
AppJobs issued a survey answered by 1300 
members about the challenges that gig workers 
currently face. The AppJobs Institute found many 
concerns in line with a lack of institutional and 
societal infrastructure that many corporations 
have today. The majority of those answering, 
25%, stated missing interaction with colleagues. 
The two challenges at 22% were lack of training 
and development as well as inability to access 
credit and loans. The fourth issue, at 16%, was 
the lack of a pension plan or form of retirement 
for gig workers. The fifth challenge, with 15% 
vote, was that gig workers are not insured or 
lack access to insurance. The sixth issue, at 
13%, was not having a sense of belonging 
within the corporation or business. And lastly 
the seventh challenge, at 10%, was job security.
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Figure 24: What are the challenges with working for gig-apps?100
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101 AppJobs Institute. Markets vary in what gig workers need [diagram]. 2020. (Accessed 2020-02-25)  
 

The desired needs to be met for the workers 
vary depending on the countries in which the 
workers reside. For example, Spain and Italy 
stand out in rating interaction with colleagues 
as highly important in addition to the need 
for easier access to credit and financing. 
India, together with Italy, had no workers rate 
insurance as an issue, yet one out of four gig 
workers in India states a need for development 
and training. On the other hand, Spain rated the 
need for career development as less important. 

In Germany, one out of four gig workers stated 
the lack of access to credit and loans as top 
priority to be addressed.

Gig workers desire more from their work and the 
platforms they complete tasks for. There have 
been more calls to action on both company- 
wide level as well on a regulatory level.
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Apart from varying country to country, gig work  
spreads across many sectors, which in itself 
poses a challenge when laying claim to the 
Future of Work and the challenges that exist. 
Three individuals who identify as gig workers, 
the experiences of the ‘sitter’, a delivery driver 
and a remote health/wellness expert are all 
unique. In their respective job categories, there 
will be differences in employment and working 
conditions. This was clearly demonstrated 
during the COVID-19 pandemic where there 
was a disproportionate impact for certain 
sectors of the Gig Economy compared to others. 
Thus, while the income of delivery drivers 
increased, those of ‘sitters’ plummeted to a new 
low and others such as health and wellness 
remained indifferent. 

In this regard, there are many needs amongst 
gig workers and challenges that have arisen for 
the Gig Economy. The steps that will be taken 
are hard to predict as many may not work with 
a one-size-fits-all approach. One such issue to 
be addressed is where gig workers fall in the 
economy in terms of their employment status. 

In the European Union, the 2019 directive goes 
a long way in redressing the rights of people 
working in the Gig Economy. However, this is 
only the tip of the iceberg as drivers and food 
delivery providers, where most of the debates 
have concentrated on, are just but a fraction of 
this ecosystem. By applying only to platform 
workers that are classified as ‘employees’,  
the European Union directive omits a rather 
significant part of workers driving the Gig 
Economy. These include pure freelancers and 
others such as caregivers, as well as household 
workers who have fallen back into the grey area 
as they are deemed to be self-employed.

Challenges and how to 
address them: 
a regulatory imperative
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The world economy is changing. The emergence of newer 
and more advanced technologies is impacting the way work is 
conducted at the moment and the way it is going to be in the 
future. This report was an effort to get a better understanding 
of the trajectory of the Future of Work and its different aspects 
so that businesses, practitioners and researchers can be 
benefited. 

The Future of Work is on its way, but the transition needs more 
time to be complete.

This transition offers several advantages both to workers 
and companies, but it is also accompanied by concerns and 
challenges. Situations like the global pandemic have created 
a new dynamic on the topic of the Future of Work. The 
coronavirus has severe economic consequences on the global 
economy, but also accelerates the process towards the Gig 
Economy and remote working, highlighting their challenges 
and opportunities. 

The existing challenges are the main issues to be addressed in 
the future. Matters relating to workers’ insecurity, regulations, 
inequality, work benefits and the loss of the social benefits of
a workplace remain to be put in the agenda of anyone involved 
in the topic of the Future of Work.

We urge everyone to join the discourse for a 
brighter Future of Work.

Conclusions
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