
DON’T REGRET LEASING YOUR 
BUSINESS PREMISES -  

WWee’’vvee  hheeaarrdd  tthhiiss  ttoooo  oofftteenn..  

When considering a lease think beyond the costs of rent and service 

charge as there may be hidden burdens to catch you out when you seek 

to vacate the building. 

Repair, redecoration and reinstatement obligations can result in undue 

stress and financial burden at the end of a lease. 

“I thought it 
would be easy to 
alter the layout.” 

“Why have I got a 

landlord claim for huge 
sums of money?” 

“I thought I would 
just hand back the 

keys.” 

“It was in bad 
condition when we 

moved in” 



 

The 3P’s for acquiring Leasehold Premises 

Prepare Seek to limit your obligations within the lease at drafting 

stage to reduce the impact later on. 

Plan Consider an exit strategy to redecorate, complete 

repairs and remove alterations (where required) before 

the lease end, leaving the landlord limited options for a 

claim 

Profit The above should avoid or severely restrict any claim 

so you can keep the money in your business. 

Preparation tips: 

• Clearly determine condition of all areas in your control. Can you

get the landlord to put in repair, can you get the landlord to agree

to a schedule of condition, can you get rent free to put in repair?

• Clearly understand the Condition of all areas under landlord

control but where you pay a proportion via service charge. Exclude

substantial repairs from your costs where possible or indeed cap

the service charge to reflect general costs and not extra sums for

substantive repair

• Determine the design and condition of all services. Get them

assessed and repaired/renewed by the landlord before occupation.

• Understand the flexibility of the space to do what you want to avoid

large costs of refurbishment/alteration.



Planning tips: 

• Produce a maintenance strategy to keep the

building/accommodation in compliance with the Lease.

• Redecorate regularly

• Prepare a schedule of works in ample time before the end of the

lease, tender and instigate the works so that they are complete

before the lease termination date.

Profit Tips: 

• Omit the opportunity for the landlord to submit a dilapidations claim

by considering the above.

• Give yourself and your staff a bonus with the money saved in not

having to negotiate a dilapidations claim.

For more advice or to assist where you have not taken our advice, 
please call our commercial property team on 01525 722210 


