
2016 BrookLynk Youth Employment Program 
Executive Summary 

 
DATE:  September 26, 2016 
TO:  Alliance Board of Directors Steering Committee 
  BrookLynk Funding Partners 
 
FROM: Rebecca Gilgen – Executive Director 

Ivan Lui – Data and Quality Coordinator  

Luis Salado-Herrera – Youth Employment Coordinator 

 
Executive Summary 

 
In November of 2014 the Brooklyn Bridge Alliance for Youth Board of 
Directors approved the launch of a 2-year project with two goals: 1) 
Customize the Minneapolis STEP-UP model for the cities of Brooklyn 
Center and Brooklyn Park and 2) Build capacity amongst the Alliance 
partners to sustain this program. The following is a comprehensive 
internal evaluation of both the BrookLynk program and capacity building 
efforts from this second year of implementation. 
 
Data indicate that in Year 2, continued customization of the STEP-UP 
program model has been successful and that significant progress is 
ongoing in building capacity. What follows is a summary of results from 
the two major goal areas 1) Program implementation and 2) Capacity-
building activities. 
 

 
Program Results Summary 
 
The success of BrookLynk hinges on participation from both youth and employers. In the 
second year the program again exceeded internships participation goals. Additional data on 
program quality and the impact on participants suggest that while there are areas for 
program quality to improve, participants were positively impacted.  
 
Youth Participation 
BrookLynk served youth 14-21 this year (expanding the age range to serve older youth) 
who were underserved and had at least one barrier to employment. We also targeted youth 
were identified as Opportunity Youth (out of mainstream school or county involved youth).   

 399 youth applied for Get Ready! Work Readiness Training, almost double the 
number from last year. 

 136 youth completed the Get Ready!, which is a 70% increase from 2015.  
 62 youth were matched to and began summer internship opportunities. This year’s 

goal was 50.  
 58 youth completed the entire summer internship (a 94% completion rate). 

 

 

92% of 
supervisors would 

participate in 
BrookLynk again 

 

100% of interns 
would recommend 

BrookLynk to a 
friend 
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Community Participation 
The following 21 education, business, and community partners offered internships and 
supervisors/mentors for youth (compared to 12 last year). 

 
Education Partners  

 Brooklyn Center Community Schools 
 Earle Brown Elementary School 
 North Hennepin Community College 
 Osseo Area Schools 

 
Business Partners 

 Allen Property Services, LLC 
 Amplifon, Inc. 
 Boston Scientific 
 Christy’s Auto Service 
 FASTSIGNS 
 McDonald’s 
 Topline Federal Credit Union 

 
 

 
Community Partners 
 Brooklyn Bridge Alliance for Youth 
 City of Brooklyn Center Building and 

Community Standards 
 City of Brooklyn Center Community 

Activities, Recreation & Services 
 City of Brooklyn Park Economic 

Development and Housing 
 City of Brooklyn Park Cities United 
 City of Brooklyn Park Zanewood 

Recreation Center 
 Hennepin County  Assessor’s Office 
 Hennepin County Brookdale Service Center 
 Hennepin County Children’s Services 
 Hennepin County Human Services and 

Public Health Department 
 Hennepin County Public Works 
 Hennepin County Veterans Services 
 YMCA of the Greater Twin Cities 

 

Quality Assessment 
The Youth Program Quality Assessment (PQA)® a validated youth program quality 
internal-assessment was completed during one of the work readiness trainings. In the 
assessment of the training, the program scored highest in Safe Environment and Supportive 
Environment domains. The program scored slightly lower in the Interaction and 
Engagement domains. This year, the internships were also assessed using a modified 
version of the Youth PQA, and they scored high in all of the domains. 

 
Youth Outcomes 
Participating youth gained work readiness and social-emotional learning skills, financial 
benefits, and social connections. The majority of youth were satisfied with their internship 
experiences. 

 100% of interns would recommend BrookLynk to a friend 
 95% of interns agreed that they received enough training and support to 

successfully complete their internships 
 82% of interns stated that their internship helped them increase the number of 

professionals in their social network 
 Interns rated the BrookLynk program 4.3 out of 5 (1 being poor, 5 being excellent) 
 Interns rated supervisors 4.5 out of 5 (1 being poor, 5 being excellent)  
 77% of supervisors said their intern(s) were prepared to enter the workforce 
 70% of interns were rated by their supervisors as having gained all 14 assessed 

career skills 
 The median internship salary was $1400 
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 Of last year’s BrookLynk interns we followed-up with: 
o 82% of eligible seniors graduated 
o 86% of those that graduated will be in college 
o 64% were employed this summer 

 
Business Outcomes 
Employers were satisfied with the program and their 
intern(s). 

 92% of supervisors would like to participate in the 
BrookLynk program again 

 Over 90% of supervisors reported that they were 
satisfied with the support they received from BrookLynk  

 73% of supervisors responded that their interns were the best part of their 
internship experiences 

 Almost 85% stated that their interns were good matches for their organizations  
 77% of supervisors reported that their interns met or exceeded their expectations 

of job responsibilities and workload  
 

 
Capacity Building Results Summary 
 
Capacity building was measured by identifying program costs, assessing the degree of 
success in customizing Minneapolis STEP-UP and identifying the supports BrookLynk will 
need to operate long-term.  
 
Results indicate that the degree of support for BrookLynk is high. BrookLynk implemented 
two key changes to the STEP-UP model that had a positive effect on program outcomes 1) 
Weekly intern check-ins and 2) Integrating Measures of Human Achievement (MHA) a 
shared framework for 21st Century skill-building. 

 
Degree of Supports 

 The degree of support from employers was high. There was incredible interest from 
the business community: we were able to secure 65 internships, which is 15 over 
our goal of 50 for Year 2. 

 Alliance partners also showed a high degree of support. They provided use of their 
facilities, transportation, and printing resources upon request.  

 The degree of support from partnerships to implement program components such 
as youth outreach or co-training was high. Partner organizations provided 
assistance in recruiting their youth, financial literacy training, interviewers for the 
mock interview, and college and career site visits. 

 
Program Costs 

 Revenue, costs, in-kind, and partnerships were identified and accounted for. 
 Program costs were decreased when staff created successful partnerships.  
 Second year costs per youth were still higher than cost estimates from STEP-UP. 

This was attributed to the current lower scale of BrookLynk. 
 

 

“(Our interns) put in the work 
needed to get the job done, and 

really tried their best. It was 
great to work with them, to 

guide them, and to learn 
together as a team between 

adults and youth.” 
- Employer 
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Political Will  
 Political will is defined as building the desire and interest in operating the 

BrookLynk program.  
 The agreement to transition BrookLynk to the Cities in 2018 is an important 

indication that political will is high among our partners.  
 Stakeholder political will was high, as evidenced by the customer satisfaction from 

youth, employers, Alliance partners, and the community as by program quality, 
youth outcomes, and business outcomes. 

 Alignment of resources continued to be a key objective as staff focused on building 
capacity for our city partners to operate the program. 

 
Program Customization 

 BrookLynk developed a customized logic model, program process map and a 
comprehensive evaluation plan for Year 2. 

 The MHA Labs framework continued to be refined for the work readiness training, 
supervisor training, internships, and check-ins. 

 The matching process was successful for over twice the number of interns matched 
to internships from Year 1. Nearly 85% of the supervisors agreed their intern was a 
good match. 

 For the second year, BrookLynk internships were not separated into three tiers 
(Achieve, Discover, and Explore) as STEP-UP is. More development in this area is 
needed. 

 The weekly check-ins during the internship period was continued, and career site 
visits were added to the college visits. Interns who attended reported that they 
developed a sense of belonging and mutual support, were able to share and reflect 
on their experiences and on real-world issues, discuss solutions to problems they 
were facing, and work on improving career skills. 

 
Summary 
 
Results indicate significant progress continues to be made in customizing STEP-UP for the 
Brooklyns and in building capacity to sustain BrookLynk, especially with an eye towards the 
transition of the program to the Cities. 
 
The next steps in evaluating this program include understanding which program design 
changes would most improve youth participation among Opportunity Youth and county-
involved youth, refining the quality assessment of the internships, developing methods for 
tracking professional social networks, digging deeper into the value of check-ins and 
enrichment programs, and understanding better what makes a good supervisor.  
 
Finally, as BrookLynk enters its second year of operation, staff will prioritize and implement 
program improvements identified in this evaluation. These improvements range from 
expanding outreach efforts to engage more employers in more types of career fields, to 
creating an HR playbook to assist employers in their hiring processes for high school 
interns.  
 
See the full report for details on the aforementioned results. 
 


