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2016 Youth to Youth Survey 
 

DATE:  August 11, 2016 
TO:  Alliance Board of Directors 
  Executive Leadership Team & Strategy Team 
FROM: Rebecca Gilgen—Executive Director 

Kaysone Syonesa—Project Coordinator 
Ivan Lui—Data Coordinator  

Kionta Faudoas, Kyra Harris, Asia Timberlake,  
Ariana Wilson, and Tai Wormely—Youth Data Squad 

 
Executive Summary 
 
In the summer of 2016, the Youth Data Squad planned and initiated a data-gathering project 
to understand youth participation in Out-of-School-Time (OST) programs and activities. 
This is the fourth iteration of the survey, including 2008, 2012, and 2014. In addition to the 
data on participation, the survey also included questions to further explore results of the 
BYC Youth Issues Study and Youth Engagement Feasibility Report, and to answer specific 
questions posed by Alliance members. 
 
During 4 weeks spanning mid-June through mid-July, the Youth Data Squad surveyed a 
statistically significant sample1 of youth ages 10-19 (N=840). The Squad targeted 
disconnected young people in Brooklyn Center and Brooklyn Park, and used as a proxy, 
low-income neighborhoods with higher percentages of minority youth since we knew from 
previous research that those populations participated less in OST programs and activities. 
The squad also collected surveys from program participants (N=317) to increase responses 
for questions related to interests, barriers and motivations.  
 
The surveys were weighted in order to ensure that the sample demographics of the 
respondents were representative of the target population when examined for age, school, 
city, ethnicity, and gender.  
 

 

Key Findings 
 

Youth Participation and Engagement 
 
1. YOUTH PARTICIPATION: Sixty-six percent (N=523) of respondents reported that they 

had ever participated in OST programs or activities, and 40% were currently 
participating in summer OST programs or activities. The participation numbers were 
slightly higher than in 2014.  

 
Conversely, data show that 34% of youth reported that they have never participated. 
And 60% reported that they were not currently participating. 

 

                                                        
1 For a population of 15,000 youth (ages 10-19) in the Brooklyns, a sample size that would give us a 95% 
confidence level that our data is statistically significant and a 5% margin of error, would be 375 youth. 
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Participation  
 

Have you EVER participated in programs 
or activities for youth? 

2014 2016  

Yes 57% 66% 
No 43% 34% 

 
 

Are you CURRENTLY participating in any 
kind of program or activity? 

2014  2016 

Yes 39% 40% 
No 61% 60% 

 
2. YOUTH ENGAGEMENT: Youth were asked (N=840) if they would like to be involved in 

being a part of making decisions that affect their lives in their community, school, and 
city and 76% responded yes to at least one of those categories.  
 
When youth who responded yes were asked a follow-up question about how they 
wanted to be engaged, they answered volunteering or helping (29%), having a voice 
(15%), actively doing something (15%), I don’t know (12%), and 31% didn’t answer at 
all. There was a positive correlation between youth who had participated in OST 
programs or activities, and youth who said yes to being involved in making decisions 
that affect their lives.  

 
Youth Engagement 

 
Would you like to be involved in being a part 
of making decisions that affect your life… 

All 
respondents 

At school? 69% 
In your community? 63% 
In your city? 56% 
Answered YES to at least one category 76% 

 
Youth Engagement (by OST Participation) 

 
Would you like to be involved in being a part 
of making decisions that affect your life… 

Youth who have 
EVER Participated 

Youth that have 
NEVER Participated 

In your community? 67% 56% 
At school? 73% 62% 
In your city? 59% 50% 
Answered YES to at least one category 79% 70% 

 
Barriers and Motivations to Participation 
 
3. BARRIERS: The top barriers to participation (N=840) included too busy with job or 

homework, not knowing what programs and activities are available, having 
responsibilities at home, lack of transportation or cost of programming. Older youth 
(ages 15-19) said they were busier with responsibilities than younger youth (ages 10-
14). Younger youth knew less about what was available. 
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Top 5 Barriers to OST Participation 
 

Barrier  
Too Busy with Job or Homework 40% 
Don’t Know What’s Available 33% 
Have Responsibilities at Home 24% 
Transportation 21% 
Cost 19% 

 
Barriers to OST Participation (by Age) 

 
Barrier 10-14 15-19 
Too Busy with Job or Homework 21% 60% 
Have Responsibilities at Home 18% 30% 
Don’t Know What’s Available 38% 28% 

 
The results were strongly sensitive to age, more so than gender, participation, or 
ethnicity. The data seemed to indicate that older youth, especially those over 16, were 
more likely to be employed, had more responsibilities, were more focused on 
graduation and post-secondary education, and made more of their own choices for their 
involvement in programs and activities. 

 
4. INTERESTS: The top 5 types of programs and activities that youth wanted (N=840) 

included sports, employment, music, performing and visual arts, and afterschool 
programs. Female youth wanted to be a part of music, performing and visual arts, and 
volunteer programs more than male youth. Older youth wanted tutoring, leadership, 
volunteer, and employment programs more than younger youth. 

 
Top 5 Programs and Activities Youth Want to Participate In 

 
Programs or Activities  
Sports 72% 
Employment 38% 
Music 34% 
Performing/Visual Arts 29% 
Afterschool Programs 28% 

 
Top 3 Programs and Activities Youth Want to Participate in (by Gender) 

 
Program or Activity Female Male 
Music 46% 21% 
Performing/Visual Arts 45% 16% 
Volunteering 30% 14% 

 
Top 4 Programs and Activities Youth Want to Participate in (by Age) 

 
Program or Activity 10-14 15-19 
Employment 29% 50% 
Volunteering 17% 28% 
Tutoring 12% 22% 
Leadership 14% 21% 
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5. MOTIVATIONS: When asked what would get them to participate in programs and 
activities, youth said (N=840) recommendations from friends or family, free or low cost, 
and incentives (such as awards or prizes), safety, and ease of getting there or signing up, 
over the more traditional approach of advertising programming. 

 
Motivations to Participate in Programs or Activities 

 
Motivation  
Friends or parents recommend it 50% 
Free or low cost 47% 
Incentives: awards or prizes 44% 
Safe (program location and getting there) 36% 
Make it easy to get there or sign up 35% 
Advertising 16% 

 
Challenges to Life Success 
 
6. RESPONSIBILITIES: When asked how responsibilities affected their lives, the top 

answers given (N=840) were they don’t, less social time, makes school/homework 
difficult, less sleep, and less time for afterschool activities. Responsibilities affected 
older youth (ages 15-19) more than younger youth (ages 10-15). They reported less 
social time, less time for afterschool activities, makes school and doing homework more 
difficult, less sleep, and poor mental health.  
 
Older youth suggested that having better scheduling and time management skills, and 
having more time, would help make it easier to handle their responsibilities. 

 
Effects of Responsibilities on Youth (N=840) 

 
Do responsibilities at home, work, school, 
etc. affect your life? 

 

Yes 60% 
No 40% 

If so, how?  
Less social time 53% 
Makes school/doing homework more difficult 45% 
Less sleep 43% 
They don’t 40% 
Less time for afterschool activities 34% 

 
Effect of Responsibilities on Youth (by Age) 

 
Do responsibilities at home, work, school, 
etc. affect your life? 

10-14 15-19 

Yes 50% 73% 
No 50% 27% 

If yes, how?   
Less social time 23% 42% 
Makes school/doing homework more difficult 19% 38% 
Less sleep 16% 37% 
Less time for afterschool activities 15% 27% 



2016 Youth to Youth Survey   5 

Can’t get a job 5% 15% 
Poor mental health 4% 13% 

 
7. LOSING MOTIVATION: Failure was the top reason young people said (N=840) they lose 

motivation, followed by discouragement, peer pressure, family issues, loss of hope, and 
trauma. Younger youth reported that peer pressure causes them to lose motivation at a 
much higher rate than older youth. Older youth reported loss of hope or vision, 
discouragement, mental health or family issues significantly more than when compared 
to younger youth.  
 
When asked what motivates youth, the top answers were people (such as family, 
friends, and teachers), external motivation (such as incentives or goals), intrinsic 
motivation, and encouragement. 

 
Top 6 Causes of Youth Losing Motivation 

 
What causes you to lose motivation?  
Failure 46% 
Discouragement 33% 
Peer pressure 24% 
Family issues 23% 
Loss of hope or vision 21% 
Trauma 19% 

 
Differences in Causes of Youth Losing Motivation (by Age) 

 
What causes you to lose motivation 10-14  15-19  
Peer Pressure 30% 19% 
Discouragement  27% 39% 
Loss of hope or vision 15% 29% 
Family issues 19% 27% 
Mental health issues 6% 18% 

 
8. PROBLEMS AT SCHOOL: Young people said (N=840) that not being able to focus was 

the biggest problem they faced at school. No motivation, teachers who are poor at 
communication and building trust with me, and difficulty in class were also selected. 
When asked about how to solve problems in school, youth suggested changes to 
teaching style, better relationships with teachers, and making changes to themselves. 

 
Top 4 Problems at School 

 
Problems  
Can’t focus 52% 
No motivation 25% 
Teachers who are poor at communication and 
building trust with me 

25% 

Difficulty in class 24% 
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Recommendations 
 

 Engage youth in making decisions that affect their lives in all existing programs, 
activities, and systems. 

 Alliance partners use this understanding of youth’s barriers and motivations to 
participation to improve existing or develop new programs and activities. 

 Use this data to dive deeper into the needs of non-participating youth and share 
these insights with partners to expand these youth’s participation.  

 Program goals for youth should include developing social emotional skills to help 
them navigate life challenges.  

 

Next Steps 
 

 Share this report with Alliance partners, youth, and community.  
 Discuss the implications of this new information and identify immediate action 

items that expand participation and engagement for youth. 
 Use the results of this survey to inform the Alliance’s Strategic Plan. 
 Use the results of this survey to inform the work of the BYC this coming year. 

 


